Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, October 7, 2011.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Vice Chair




Chairman Brian MacMaster

Colonel Robert Williams




Mr. Thomas Peters






Mr. Richard Davis





Director Gary LaPlante

Sheriff James Madore 

Commissioner John Morris

Chief Bradley Paul

D.A. Geoffrey Rushlau

Ms. Linda Smithers

Ms. Roberta Tibbetts

Ms. Elizabeth Ward Saxl

Colonel Joel Wilkinson 

Det. Lincoln Ryder

Mr. Levon Travis

Mr. Linwood Carman

Participants:

Mr. John Rogers, Director

Mr. Eric Parker, Asst. Director

Mr. Jim Birt

Mr. Jack Murphy

Guests:

Chief James A. Theriault, Mexico Police Department

Officer Joshua Aylward, Mexico Police Department

Item One on the Agenda:  Call to Order

Vice-Chair Berry called the meeting to order at 10:00 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Vice Chair asked the Board Clerk to conduct a roll call.

Vice Chair Berry noted a quorum was present.

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION:
To accept the minutes of the September 2011 Board of Trustees meeting and to be placed on file with the secretary. 

Ms. Roberta Tibbetts moved and Sheriff James Madore seconded.

Motion carried.

District Attorney Geoffrey Rushlau entered the meeting at 10:05 a.m.

Item Four on the Agenda:  Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

     None at this time.

B. Basic Law Enforcement Training Program Extension Requests:

Mr. Jack Murphy presented a request for the following officer to receive an extension of the Basic Law Enforcement Training Program.
1. Officer Joshua Aylward – Mexico Police Department

MOTION:

To approve the above-listed officer for BLETP extension from 11/09/2011 


to 01/17/12.

Moved by Sheriff James Madore, and seconded by Commissioner John Morris.

Motion carried.

C. K-9 Patrol Team Trainer Certification Requests:

      None at this time. 

D. K-9 Team Assistant Trainer Certification (Patrol /Detection) Requests:

Mr. Jim Birt presented a request for the following officer to receive K-9 Team Assistant Trainer Certification:

1. Trooper Jessica Shorey – Maine State Police 
MOTION:

To approve the above-listed officer for K-9 Team Assistant Trainer 



Certification.

Moved by Mr. Richard Davis, and seconded by Det. Lincoln Ryder.

Motion carried.

Mr. Jim Birt presented a request for the following officer to receive K-9 Team Assistant Trainer Certification:

2. Officer Michelle Small – Bath Police Department 

MOTION:

To approve the above-listed officer for K-9 Team Assistant Trainer 



Certification.

Moved by Chief Bradley Paul, and seconded by Ms. Roberta Tibbetts.

Motion carried.

E. Executive Certification Requests:

Mr. Eric Parker presented a request for the following officers to receive Executive Certification:



1.  Deputy Chief Jared Mills – Augusta Police Department

MOTION:

To approve the above-listed officer for Executive Certification.

Moved by Chief Bradley Paul, and seconded by Det. Lincoln Ryder.

Motion carried.



2.  Chief William Campbell – Fort Fairfield Police Department

MOTION:

To approve the above-listed officer for Executive Certification.

Moved by Chief Bradley Paul, and seconded by Ms. Roberta Tibbetts.

Motion carried.

F. Intermediate Certification Requests:

   None at this time.

G. Drug Recognition Technician Certification Requests:

   None at this time.
H. Instructor Certification Requests:


   None at this time.

I. Crash Reconstruction Specialist Certification Requests:

   None at this time.

Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests

The discussion in regards to Christopher Everett will be deferred to the December Board meeting as the Sheriff of Penobscot County Sheriffs Office could not attend today.

Item Six on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated the committee met yesterday and discussed the caseload that needs to be reviewed and resolved.  Discussion on how to conduct mandatory hearings will be presented at the next Board meeting.  The Board will hear two cases during executive session today.

B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Berry reported the committee had met earlier in the day and discussed two specifications. She stated the Firearm Instructor Certification Specification will be ready as a clean copy for review at the December Board agenda.  The Court Security Specification will not be ready for the December Board meeting. The committee will begin work on the Crisis Negotiator Certification, which does not have a deadline attached to it.  

C. Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers stated there would be a law enforcement training committee meeting held today after the conclusion of the Board meeting.  She discussed the new Law Enforcement Pre-Service (LEPS) Training Program. Director Rogers gave the final evaluations from students to the committee for review.  Ms. Smithers said the evaluations posed a positive training. Students gave a good review in regards to the training and to the LEPS Training Coordinator Debra Annese.

Copies of the LEPS weekly exams were reviewed by the committee and Ms. Smithers stated it was a good exam to use to revise the certification exam.

Sgt. Robin Parker, a cadre of the Basic Law Enforcement Training Program, has been invited to the meeting this afternoon and will be in attendance.

D. Corrections Training Committee:  Director Gary LaPlante

Director Gary LaPlante reported the Committee is still working on lesson plans and making progress.  He stated Dave Tyrol included a chart of statistics in the Board packet giving the status of lesson plans.  Director LaPlante has since added to those numbers and will ask Dave to do an update and e-mail a copy to those on the committee.

Of the 52 lesson plans needed, 19 have been completed.  Two of the lesson plans were returned as they were not applicable.  The two returned were CPR and Critical Incidents.

Director LaPlante will attend a jail administrators meeting on October 20th and states that Sheriff Mark Westrum has agreed to provide support for the lesson plans.

The next committee meeting will he held October 28th and subject matter experts will be discussed.

E. Policy Standards Committee:  Chief Bradley Paul

Chief Paul stated there is nothing active to present to the Board at this time.

Item Seven on the Agenda:  Report from Board Chairman

Chairman MacMaster was not in attendance at this meeting.
Vice Chair Amy Berry stated there will be a Board workshop on November 4, 2011.

Item Eight on the Agenda:  

Report from the Director

1. General Items: 

· We just completed new Phase II Law Enforcement Pre-service Program and it was well received.  There were 14 people that completed the program.  The evaluations were very good and I gave a copy to the Chair of the MCJA Board Law Enforcement Committee. 

· Kate Faragher Houghton and the Staff are now working through the criminal law blocks of the BLETP to write the lesson plans and update the curriculum.  Jack has been meeting with a group of subject matter experts on these topic blocks.  Kate is also working with Sgt. Hamilton, the lead MARC Instructor on the MARC lesson plans.

· The Maine Chiefs of Police Association Board approved 3 more of the model policies using the MCJA Boards new standards.  The policies were: Pursuit Driving, Situational Use of Force and Hate/Bias Crimes.  The MCOPA Policy Committee is still plugging away at the rest of the mandatory policies to get them approved before 12/31/2011.

2.  Basic Law Enforcement Training Program (BLETP):

· The 21st BLETP started on August 15, 2011 and will end on December 16, 2011.  After 8 weeks the class is doing very well.  I have had to contact a couple of agencies about some minor problems.  We are working through them.  Today is the end of the first week of three ranges.
· As of today I have 65 names and/or John Does for the January BLETP class.  I will need to replace 3 Cadre, one for a 2 year term and 2 for one class.  I have started the process of looking.

· Next week, we will be interviewing 8 potential tuition student candidates for the next class.

3. MCJA Budget Issues:   
· The Academy’s budget was approved by the Legislature on 6/15/2011 and was signed into law.  I have been working with Commissioner Morris and the Governor’s Office to fill the anticipated $600K shortfall in decreasing revenues in FY13.  I’m hoping to bring this up with Governor LePage when he comes for a tour of the Academy on 10/14/2011.

· I applied to the Justice Assistance Council for a $75,000 grant for a new FATS machine.  I was just notified that it was awarded to MCJA.  I will be starting the RFP next week.  The new High Tec systems now allow not only a firearm, but also a baton, flashlight, OC Spray and a TASER as a use of force option.  This will make for better Use of Force training. 

4. Other Issues:

· During the month, I have attended the Maine Chiefs Conference in Caribou and passed on all Academy issues, attended the Bias-Based Profiling Advisory Committee Meeting and the Justice Assistance Council Meeting.  I have also hosted a Maine Chiefs Policy Committee Meeting, and next week Chairman MacMaster and I have a meeting set up with AG William Schneider regarding the AG’s role and commitment to the Academy for instructors and handling Board cases.

· The new Student Lounge is up and running on the 3rd floor.  The staff converted the old library to this new lounge.  The Student Benefit Fund purchased $4,000 worth of furniture and equipment for video viewing and gaming, along with table games.  It has been very well received by the students.

· The annual Oak Grove Reunion was held this past weekend and 41 alumni showed up.  They have agreed to work on a brochure for us on the history of this building for anyone taking a tour.

· We are having a chimney being rebuilt on building C and the HVAC system being updated with new controls to better regulate the heat and air conditioning.

· Eric Parker will address you on the new Informa records management system.

Following Director Rogers’ report, Commissioner Morris added discussion to Director Rogers’ statistics regarding the Department of Public Safety’s upcoming budget shortfall.

Asst. Director Eric Parker gave a brief overview of the upcoming new software for tracking law enforcement records at the Maine Criminal Justice Academy.  MCJA staff trained September 12-13, 2011 with Mark Connolly who developed the software specifically for tracking law enforcement records. This training was also available to Sate Police, ESCB, the Maine Warden Service and DPS Communications. 

Asst. Dir. Parker stated that we hope to go live with the new program January 1, 2012 and it will be available to any and all law enforcement agencies that would like to be a part of it.


Item Nine on the Agenda:  Old Business

1. Specification S-6A for Firearms Instructor Certification.

2. Specification S-20 for Court Security Officer Certification.

Vice-Chair Berry stated that these were discussed earlier in the meeting during presentation of the Administrative Rules Committee.


Item Ten on the Agenda:  New Business

MOTION:

To move the Maine Criminal Justice Academy Board of Trustees into 



Executive  Session pursuant to Title 25, section 2806, subsection 8, to 



discuss confidential disciplinary matters.

Sheriff James Madore moved, and DA Geoffrey Rushlau seconded.

Motion carried.

The Board moved into Executive Session at 10:50 a.m.
Colonel Robert Williams entered the meeting at 11:40 a.m.

The Board moved out of Executive Session at 11:55 a.m.

MOTION:

To enter into a consent agreement with Glen MacDonald to attend eight 



hours of training in Use of Force for Corrections.

Commissioner John Morris moved, and Col. Joel Wilkinson seconded.

Motion carried.

MOTION:

To accept decertification of Kyle Matthews for three years.

Sheriff James Madore moved, and Mr. Linwood Carman seconded.

Motion carried.
MOTION:

To adjourn the Maine Criminal Justice Academy Board of Trustees 




meeting.

Moved by Sheriff James Madore, and seconded by Chief Bradley Paul.

Motion carried.

Vice Chair Berry adjourned the meeting at 11:57 p.m.  There will be a Board workshop on November 4, 2011, at 9 a.m., and a Board meeting on December 2, 2011, at 10 a.m.
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Richard Davis, Secretary
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