Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on October 15, 2010.
Board Members Attending:




Board Members Excused:


Ms. Elizabeth Ward Saxl  




Ms. Linda Smithers

Mr. Sean Bailey              




Sgt. Travis Roy 

Deputy Chief Amy Berry, Vice Chair



Assoc. Comm. Harold Doughty                                                                                                  

Mr. Linwood Carman, Jr.       
Chairman Brian MacMaster

Mr. James Ferland





Mr. Richard Davis

Col. Patrick Fleming






Sheriff James Madore

Chief Bradley Paul

Commissioner Anne H. Jordan






Ms. Roberta Tibbetts 

Capt. Dan Scott, Maine Warden Service for Col. Joel Wilkinson

Participants:

Mr. John Rogers, Director

Ms. Debra Annese

Mr. James Lyman

Mr. James Birt

Mr. David Tyrol

Item One on the Agenda:  Call to Order

Vice Chair Berry called the meeting to order at 10:00 a.m.

Item Two on the Agenda:  Minutes of the Previous Meeting

MOTION: 
To accept the minutes of the September 2010 Board of Trustees meeting as corrected and to be placed on file with the secretary. 

Sheriff James Madore moved, and Ms Roberta Tibbetts seconded.

Motion carried.

Item Three on the Agenda:  Certifications

A.    
Basic Law Enforcement Training Program Waiver Requests


Applicant Bethany Crede was not present.  Vice Chair Berry moved this item to the 
end of the agenda.

B.        
Basic Law Enforcement Training Program Extension Requests:

   
None at this time. 

C.       
Instructor Certification  Requests:  
Ms. Annese presented a request for the following officers to receive Instructor Certification:


1. Nathan C. Bean – Franklin County Sheriff’s Office


2. Dewayne D. Brown – Wilton Police Department


3. Scott R. Carlsten – Rhode Island State Police


4. Robert L. Cunningham – Portland Police Department


5. Scott S. Duff – Maine State Police


6. Charles G. Graef – Lincoln Police Department


7. Jamin R. Grantham – Two Bridges Regional Jail


8. Erik W. Jones – Rhode Island State Police


9. John L. Kyle II – Maine State Police


10. Craig Ladd – Maine Department of Corrections


11. Ryan A. McGee – Lisbon Police Department


12. Thomas C. Murphy – Lewiston Police Department


13. Robert C. Pearce – Lewiston Police Department


14. Chad R. Perkins – Brownville Police Department


15. Kyle A. Wilson – Dover-Foxcroft Police Department

MOTION: 

To approve the above-listed officers for Instructor Certification.

Moved by Mr. Ferland, seconded by Sheriff Madore

Motion carried

D.           Executive Certification Request.

Mr. David Tyrol presented a request from Deputy Chief Raynald Demers of the Saco Police Department for an Executive Certification:

MOTION:  
To approve Executive Certification for Deputy Chief Demers 

Ms. Roberta Tibbetts moved and Comm. Jordan seconded.  (Chief Paul abstained.)

Motion carried. 

E.  
K-9 Detector Team Certification requests:





None at this time


F. 
Course Certification Requests:





None at this time

G. 
Intermediate Law Enforcement Officer Certification Requests




None at this time

Item Four on the Agenda: Committee Reports
A. Complaint Committee:  Ms. Linda Smithers




No Report

B.      Administrative Rules Committee: Deputy Chief Amy Berry

Deputy Chief Berry reported that the committee is still working on the BLETP Waiver process, but is not yet ready to report to the Board.  The Committee hopes to have its report complete for the next Board meeting. 

C.           Law Enforcement Training Committee:  Ms. Linda Smithers




No Report

D.         Corrections Training Committee:  Associate Commissioner Harold Doughty

Mr. David Tyrol reported that the Committee is still working with subject matter experts to develop lesson plans and the Committee is waiting to receive the lesson plans back for review. 

E.        Policy Standards Committee:  Mr. James Ferland

Mr. Ferland reported that the Committee has a draft of the Domestic Violence Standards and there are 22 standards contained in it.  The Committee is attempting to reduce the number of standards from 22 to 10, but have everything addressed in those 10 standards in a more comprehensive format.  This is a work in progress. 

Item Eight on the Agenda:  Report from the Board Chairman

Vice Chair Berry reported that at the Maine Chiefs meeting, Director Rogers was presented the President’s Award for all of his service to the Maine Chiefs.  Congratulations were expressed by the Board. 

Item Nine on the Agenda:                Report from the Director

1. General Items: 

· The vacant Librarian II position has been approved by BHR to be changed to an Office Associate II Supervisor to better utilize the position and save some money, but the position headcount is still frozen and BHR has not opened it for posting.   

· The new training records management and licensing software bids were evaluated by the review committee.  The committee chose a company called “Infroma” as the winning proposal.  On 10/18/2010, the MCJA staff will be viewing an operational demo to make sure the product matches what was in the winning proposal.  If it does, we will award the contract.   

· I met with Kate Faragher Houghton, Paul Plaisted and Eric Parker to go over where we exactly stand on the new LEPS program.  I have provided a spreadsheet of each stage of the process.  Paul has assured me that that once he has all the lesson plans from Phase 1, the final online version will be ready to go by the end of February or early March.  (see handout)
· I met with the MCJA K-9 Advisory group to go over many proposed changes to the Maine Chiefs Model Policy, so the 10-year old policy can be updated with all the new MCJA Board standards.
· I have also met with a group of LE officers who dealing with pharmacy crimes to come up with a model policy on the response to all pharmacy crimes.  This may be the first in the county as we have not been able to find any model language.
2.  Basis Law Enforcement Training Program (BLETP):

· The 19th BLETP started on 8/16/2010 with a graduation date of December 17, 2010.  We still have 44 Cadets in the class and I am working on securing a keynote speaker for the graduation and all the other stage guests.
· I have set up interviews and PFT testing for 2 open Cadre slots on 10/27/2010.  I have a S. Portland PD and an Auburn PD candidate interviewing.  
· As of today, I have 68 names and John Doe slots for the 20th BLETP which will start on January 18, 2011.   

3.  MCJA Budget Issues:   
· I have address the Maine Chiefs of Police Association at their Fall meeting, of which many sheriffs attended regarding Portland and explained all the new fees that will increase nest year.  I also outlined the new PFT testing standards. 

1. Other Issues:

· I’m still waiting for the Governors Office to allow some proposed legislative changes to 25 M.R.S., Chapter 341, which governs the Academy.  They will most likely wait until the elections are over to approve it.  

MOTION: 

Have the Board instruct the Board Chair to craft a letter to the Maine 



Chiefs of Police expressing the grave concern about the delay by JPMA in 



getting the mandatory training topics on line and also the lack of progress in 


getting 
the Pre-Service Course topics on line.

Commissioner Jordan moved, seconded by Mr. Ferland.

Motion carried.

Item Ten on the Agenda: Old Business

                                      None at this time

Item Eleven on the Agenda: New Business

Mr. David Tyrol reported that the corrections curriculum committee met on September 29 and made the recommendation for the mandatory training topics for 2011.  Their recommendation was for the following:

1. New Law Updates

2. Professional Boundaries – to include PREA and Ethics

3. Unarmed Self Defense – to include Situational Use of Force

4. Two (2) Elective topics chosen at the agency level.

MOTION:                     The mandatory training for corrections for 2011 will be the above-listed                            
                        recommendations of the corrections curriculum committee. 

Moved by Ms. Ward Saxl, seconded by Mr. Bailey

Motion carried      

MOTION:                     To table the request for a waiver of the Basic Law Enforcement Training    

                                        Program from Bethany Crede. 

Moved by Mr. Ferland, seconded by Chief Paul   

Motion carried          

Commissioner Jordan updated the Board on the progress of the South Portland Police Department and their experiences with the automatic license plate reader and state policy.

Mr. Ferland advised the Board that he would be retiring no later than March 31, 2011.

Item Twelve on the Agenda: Adjournment

MOTION:                    To adjourn the Board of Trustees meeting of September 10, 2010.

Motion carried. 

Vice Chair Berry adjourned the meeting at 10:56 a.m.   The next meeting is scheduled for December 3, 2010, at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.

_____________________________________________________________________________

                                                     [image: image1.png]



                                                            James Ferland, Secretary
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