Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, November 13, 2015. 
Board Members Attending:				Board Members Not In Attendance:
Deputy Chief Amy Berry – Chair 			Mr. Richard Davis - Excused
Detective Seth Blodgett					Commissioner John Morris – Excused
Ms. Marie Hansen					Ms. Elizabeth Ward Saxl -Excused
Ms. Cynthia Montgomery						
Ms. Angie Newhouse for Dir. Gary LaPlante		
Sheriff Scott Nichols						
Chief Bradley Paul – Vice-chair									
Special Agent Brian Pellerin
Mr. Thomas Peters II
DA Geoffrey Rushlau
Sergeant Lincoln Ryder
Officer Levon Travis
Colonel Joel Wilkinson
Colonel Robert Williams

Participants:
Director John B. Rogers
Assistant Director Rick Desjardins - Excused
AAG Andrew Black

Guests:
Chief Richard Stillman, Bridgton Police Department
Chief Matthew Irwin, Presque Isle Police Department
Officer Thomas Pearson, Presque Isle Police Department
Interim Chief Jeffrey Lange, Paris Police Department
Officer Richard Belanger, Paris Police Department 
Chief Donald Bolduc, Skowhegan Police Department
Officer Katelyn Treylino, Skowhegan Police Department

I.          Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:02 a.m.

Let the record reflect that DA Geoffrey Rushlau entered the meeting at 9:20 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.      
III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the September 2015 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Vice-chair Chief Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:  
A. Basic Law Enforcement Training Program Waiver Requests:	

Dir. John Rogers presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program:

1.  Chief Richard B. Stillman – Bridgton Police Department

MOTION:  		To approve the above listed officer for BLETP waiver.

Moved by Sgt. Lincoln Ryder and seconded by Det. Seth Blodgett.

Motion carried.

2. Officer Richard E. Belanger  – Paris Police Department

MOTION:  		To approve the above listed officer for BLETP waiver.

Moved by Sgt. Lincoln Ryder and seconded by Det. Seth Blodgett.

Motion carried.

3.  Corporal Thomas Pearson – Presque Isle Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Sgt. Lincoln Ryder and seconded by Det. Seth Blodgett.

Motion carried.

4.  Officer Katelyn D. Treylino – Skowhegan Police Department

MOTION: 		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Brad Paul and seconded by Special Agent Brian Pellerin.

Sheriff Scott Nichols recused himself from the vote.
Motion carried.

B. Basic Law Enforcement  Training Program Extension Requests:

1.  None at this time.

C. Basic Corrections  Training Program Waiver Requests:

1.  None at this time.

D. Basic Corrections Training Program Extension Requests:

1. None at this time.

E.  Part-time Law Enforcement 1040 Hour Extension Requests:
	
1.  None at this time.

F.  Course Certification Requests:

1.  None at this time.

G.  Executive Certification Requests:

Dir. Rogers presented a request for the following officer to receive Executive Certification:

1.  Chief Richard B. Stillman – Bridgton Police Department

MOTION:		To approve the above listed officer for Executive Certification.
	`
Moved by Vice-chair Chief Brad Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.

Dir. Rogers asked if in the future he may include the Executive Certifications on the “List of Certifications” handout that is voted on by the Board members.   It was decided that Executive Certifications may be included on that list with Special Agent Brian Pellerin requesting that MCJA continue to include the bio in the Board packet.


V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Review Committee:  Vice-chair Chief Bradley Paul
Vice-chair Chief Paul advised Board members that a total of 11 cases will be presented today in Executive Session.  He mentioned that the number of correctional cases continues to grow which consumes a lot of the committee’s time.
  
B. Administrative Rules Committee:  Special Agent Brian Pellerin
Special Agent Brian Pellerin stated there is not a lot to report at this time.  There are two Specifications he will talk to Asst. Dir. Desjardins about, specifically regarding Corrections part-time and juvenile.  He referred to Sgt. Ryder in that they are working on the Executive and Advanced Certifications.  Dir. Rogers then gave discussion on the recertification process at MCJA.  The MCJA staff is recommending the committee review the process for recertifying as a law enforcement officer.
C. Law Enforcement Training Committee:  Sgt. Lincoln Ryder
Sgt. Lincoln Ryder stated he is on the cusp of finishing revision on the Law Enforcement Intermediate Certificate and the Law Enforcement Advanced Certificate.  The two Specifications have been passed onto both Chief Crowell of the Auburn Police Department and the Maine Chief’s Association for input.  There should be a draft available at the January 2016 meeting for review by Board members.
D.  Corrections Training Committee:  Director Gary LaPlante
Ms. Angie Newhouse sat in for Dir. LaPlante and stated she had no report.  Dir. Rogers reported there is an ongoing off-site Corrections class that Sheriff Nichols is hosting at Franklin SO.  Discussion ensued regarding “shackling” when a question arose on that topic.
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Board members approved the Unmanned Aerial Vehicle Policy and the Domestic Violence Policy at the September 2015 meeting.  The committee has since learned that the committee has to have input from the AAG’s office and the standards have to be developed with consultation of the AAG’s office.  Vice-chair Chief Brad Paul asked if the Board needed to rescind the motion approved at the September 2015 meeting regarding Unmanned Aerial Vehicle Policy and Domestic Violence Policy.  AAG Andrew Black advised it would be proper to rescind the Unmanned Aerial Vehicle Policy portion approved at the September 2015 meeting.
MOTION:	To rescind the Unmanned Aerial Vehicle Policy portion of the policy standard approved at the September 2015 meeting.
Moved by Vice-chair Bradley Paul and seconded by DA Geoffrey Rushlau.
Motion carried.
Vice-chair Chief Paul stated that the other 10 policies, aside from Unmanned Aerial Vehicle Policy, were reviewed by the Committee and the primary changes are dates.  The Committee would like to change the dates.
MOTION:	To change those dates adopted and effective to today’s date. 
Moved by Vice-chair Chief Bradley Paul and seconded by Special Agent Brian Pellerin.
Motion carried.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
	Chair Berry reported that one of the items brought up at the Maine Chiefs of Police fall meeting 	was SHRP2 training, which was mentioned at our May meeting.  SHRP2 deals with traffic 	incident management, quick clearance, scene safety, improved communication among first 	responders, and so forth.  The Traffic Incident Management work group that Chair Berry is part 	of is still trying to find a way to present this training to all law enforcement, but one problem is 	that the course is 4 hours long.  Chair Berry has put the Federal Highway Association rep in 	contact with the Assistant Director, Dave Tyrol, and two SPPD supervisors who have had the 	SHRP2 train the trainer to review the lesson plan to see what is already covered in the BLETP 	and to condense the 4 hour course into a 2 hour block that would be more manageable for local 	law enforcement.  Chair Berry attended the Chief’s Inspection on October 28th and has had 	routine contact with the Director about assorted 	correspondence from our last meeting.  A list of 	the 2016 meeting dates will be sent to Board members before the January 2016 meeting.
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· On 9/28/2015, I addressed 2 freshman classes at Unity College on the Academy and the BLETP program, as well as the requirements to get in.
· On 10/15/2015, Vice President Dr. Melik Khoury from Unity College and I officially entered into a MOU to allow their Conservation Law Program students to participate as BLETP tuition students.  The earliest target date would be the August 2016 BLETP.
· On 11/3/2015, I addressed the 3rd Bangor Citizens Police Academy regarding all the training and certifications that we do.  The group was scheduled for 2 hours but asked questions for another 45 minutes.  Chief Mark Hathaway was very pleased. 
· In September, I attended the Maine Sheriffs Association Meeting to address all issues as they related to the Academy.  I was well received as I think they needed a break from all the jail issues that have been on their front burner.
· On 10/9/2015 and on a personal note, NAMI of Maine gave me the 2015 “Mental Health Innovation Recognition Award” for implementing the 8 hours Mental Health First Aid into the BLETP.    
· Assistant Director Desjardins is attending a 2 day conference of Human Trafficking in Northport on 11/12-13/2015.  This should help us as we construct the curriculum for the 2017 mandatory topic on Human Trafficking in Maine.
 
2.  Basic Law Enforcement Training Program (BLETP):
· The 29th BLETP started on August 17, 2015 and will end on December 18, 2015.  You are all invited to attend, so let me know and I will have arranged seating for you.  Judge Everett Fowle of Vassalboro will be the keynote speaker.  All 60 Cadets have met the graduation standards so far in the program and I do not expect anyone to fail at this point.  2 of the 3 tuition students have been hired and the 3rd has had a few interviews. (See handout)
· The Cadre for the 30th BLETP have been selected.  5 out of 6 are coming back for the next class while Dep. Arthur Smith of Knox County SO will be replaced by Dep. Cody Laite of Waldo County SO.
· As of today, there are 105 names and/or John Doe slots on the list, down from 118.  We will be having the Orientation and PFT test on December 29, 2015.  I sent out the invitation letter today.

3.  MCJA Budget Issues:   
· I just discovered this week that OIT has been charging $41.27 per month of network access for 4 laptop computers.  This is not needed and will be corrected on next month bill for a saving of about $2,400 per year.

4.  Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 11 – K-9 (Drug) Detector Team Certifications
b. 8 – Basic Corrections Training Program  Certifications 
c. 1 – Firearms Instructor Certification
d. 1 – Crisis Negotiator Certification
e. 1 – Law Enforcement Intermediate Certification
f. 24 – Law Enforcement Preservice Course Completions
g. 1 – Basic Law Enforcement Training Program Certification

· [bookmark: _GoBack]Need Vote:  Under New Business, I would like to recommend that the Board accept the gift of 5 pieces of used cardio fitness equipment that is in great shape from Sobo-Tech Fitness, Inc.  For many years, Sobo-Tech has been maintaining our physical fitness equipment.  The value is approximately $3,600.  The equipment is a treadmill, a summit trainer, a recumbent bike, an upright bike and a cross trainer.  The donation has to be accepted by the Board per, 25 M.R.S. §2803-A(17). (See handout)
· On 9/25/2015, we held the grand opening of the Jeffrey S. Parola Obstacle Course. John Parola and Judy Raymond, Jeff’s parents, were in attendance along with several people from Cianbro, Inc. who helped us.  The State Police Tactical Team, the 29th BLETP and others, including Board member Sgt. Lincoln Ryder ran the course.  All the guests walked it and got to see firsthand from all the participants how the obstacles worked.  We received good press coverage and Jeff’s parents were extremely pleased.  

MOTION:	To accept all certifications listed as a handout, dates of  September 18, 2015 through November 13, 2015 (handout to be attached to minutes)
Moved by Sgt. Ryder and seconded by Vice-chair Chief Paul.
Motion carried. 
MOTION:	To accept the donation of used cardio exercise equipment from Sobo-Tech Fitness, Inc.
Moved by Sheriff Scott Nichols and seconded by Vice-chair Chief Brad Paul.
Motion carried.
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. None at this time.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
		1.  Letter of Guidance for Board Case 2014-052 
MOTION:  		To approve the language as written.
Moved by Ms. Marie Hansen and seconded by Sgt. Lincoln Ryder. 
The Complaint Committee abstained from the vote.
Motion carried.
1. Rescinding of Specification S-3A-Basic Juvenile Corrections Course
MOTION:		To approve rescinding the above listed Specification.
Moved by Special Agent Brian Pellerin and seconded by Ms. Cynthia Montgomery.
Motion carried.	
2.  Rescinding of Specification S-3B-Part-time Corrections Officer
MOTION:		To approve rescinding the above listed Specification.
Moved by Special Agent Brian Pellerin and seconded by Ms. Cynthia Montgomery.
Motion carried.
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters.	
Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder. 

Motion carried.

The Board moved into Executive Session at 10:20 a.m.

The meeting exited Executive Session and resumed Public Session at 11:35 a.m.
Complaint Committee Cases:
1. In the matter of Board Case No. 2013-002: 
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.

Moved by Ms. Marie Hansen and seconded by Sheriff Scott Nichols.
The Complaint Committee abstained, and Ms. Cynthia Montgomery and DA Geoffrey Rushlau recused from the vote.
Motion carried.
2. In the matter of Board Case No. 2013-003:
MOTION:	To accept the recommendation of the Complaint Committee to offer a consent agreement containing a reprimand with a 30 day deadline to sign and if not signed to seek revocation of the Certificate of Eligibility.

Moved by Sheriff Scott Nichols and seconded by Sgt. Ryder.

The Complaint Committee abstained, and Ms. Angie Newhouse, Ms. Cynthia Montgomery and DA Rushlau recused from the vote.

Motion carried.

3. In the matter of Board Case No. 2015-026:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a 3 year consent agreement with the conditions to continue with the alcohol counseling, provide quarterly documentation to Director Rogers until released from treatment and to refrain from disqualifying conduct.
	
Moved by Sgt. Ryder and seconded by Special Agent Pellerin.
The Complaint Committee abstained and DA Rushlau and Ms. Newhouse recused from the vote.
Motion carried.
4.  In the matter of Board Case No. 2015-027:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a 3 year consent agreement with the condition to refrain from disqualifying conduct.
		
Moved by Sgt. Ryder and seconded by Ms. Cynthia Montgomery.
The Complaint Committee abstained and DA Rushlau and Ms. Newhouse recused from the vote.
Motion carried.
5.  In the matter of Board Case No. 2015-029:
MOTION:	To accept the recommendation of the Complaint Committee to accept the signed consent agreement that will suspend the Certificate of Eligibility until the pending criminal case is resolved in Court.
Moved by Ms. Montgomery and seconded by Col Wilkinson.
The Complaint Committee abstained and DA Rushlau recused from the vote.
Motion carried.
6. In the matter of Board Case No. 2015-022:
MOTION:	To accept the recommendation of the Complaint Committee of revocation of the Certificate of Eligibility.
Moved by Sgt. Lincoln Ryder and seconded by Ms. Cynthia Montgomery.
The Complaint Committee abstained from the vote.
Motion carried.
7. In the matter of Board Case No. 2015-028:
MOTION:	To accept the recommendation of the Complaint Committee to table to allow for further investigation.
Moved by Special Agent Pellerin and seconded by Ms. Cynthia Montgomery.
The Complaint Committee abstained from the vote.
Motion carried.
8. In the matter of Board Case No. 2015-032:
MOTION:	To accept the recommendation of the Complaint Committee of revocation of the Certificate of Eligibility.
Moved by DA Geoffrey Rushlau and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained and Col. Williams recused from the vote.
Motion carried.
9. In the matter of Board Case No. 2015-033:
MOTION:	To revoke the Certificate of Eligibility.
Moved by Sgt. Lincoln Ryder and seconded by DA Rushlau.
The Complaint Committee abstained from the vote.
Motion carried.
10. In the matter of Board Case No. 2015-037:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.
Moved by Col. Joel Wilkinson and seconded by Sgt. Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
11. In the matter of Board Case No. 2015-040:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a consent agreement for a voluntary surrender with a thirty day deadline to sign and if not signed to revoke the Certificate of Eligibility.
Moved by Special Agent Pellerin and seconded by DA Geoffrey Rushlau.
The Complaint Committee abstained and Ms. Newhouse recused from the vote.
Motion carried.
12. In the matter of Board Case No. 2015-034:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions attached.
Moved by DA Rushlau and seconded by Ms. Cynthia Montgomery.
The Complaint Committee abstained and Sgt. Lincoln Ryder recused from the vote.
Motion carried.
XI.	Item Eleven on the Agenda:  Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees 					Meeting.
Moved by Col. Joel Wilkinson and seconded by Sgt. Lincoln Ryder.
Motion carried.
Chair Berry adjourned the meeting at 11:45 a.m. The next meeting is scheduled for 9:00 a.m. on Friday, January 8, 2016 at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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