[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, November 8, 2013. 
Board Members Attending:					Board Members Excused:
Deputy Chief Amy Berry – Chair				Commissioner John E. Morris 
Detective Seth Blodgett						Ms. Marie Hansen		
Mr. Richard Davis 						Officer Levon Travis 
Dir. Angie Newhouse for Dir. Gary LaPlante
Sheriff James Madore
Chief Bradley Paul – Vice-chair
Mr. Brian Pellerin
Attorney Thomas Peters II
D.A. Geoffrey Rushlau
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Ms. Linda Smithers
Captain Shon Theriault for Colonel Joel Wilkinson
Colonel Robert Williams
Participants:
Director John B. Rogers
Assistant Dir. Eric Parker
Guests:
Chief Mark Hathaway, Bangor Police Department
Officer Kristen Jacobs, Bangor Police Department
Chief James Toman, Gardiner Police Department 
Chief Phil Weymouth, Fryeburg Police Department
Officer Josh Potvin, Fryeburg Police Department
Chief Philip Crowell, Auburn Police Department
I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:10 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the September 2013 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Vice-chair Chief Bradley Paul and seconded by Sheriff James Madore.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Eric Parker presented a request for the following officer to receive a waiver of the Basic Law Enforcement Training Program:

1. Officer Kristen Jacobs – Bangor Police Department

MOTION:		To approve the above-listed officer for BLETP waiver.	

Moved by Sheriff James Madore and seconded by Mr. Richard Davis.
Motion carried.	
B.  Basic Law Enforcement Training Program Extension Requests:
Asst. Dir. Eric Parker presented a request for the following officers to receive a Basic Law Enforcement Training Program extension.
1.  Officer Stephen Witham – Fryeburg Police Department

MOTION:		To approve the above-listed officer for BLETP extension.	

Moved by Sheriff James Madore and seconded by Vice-chair Chief Bradley Paul.
Motion carried.	
2. Officer Christopher Balestra – Gardiner Police Department 

MOTION:		To approve the above-listed officer for BLETP extension.	

Moved by Vice-chair Chief Bradley Paul and seconded by Mr. Richard Davis.
Motion carried.	
MOTION:		To introduce Chief Phil Crowell under New Business out of order on the agenda.
Moved by Attorney Tom Peters and seconded by Mr. Richard Davis.
Motion carried.
X.	Item Ten on the Agenda:  New Business:
Chair Berry introduced Chief Phil Crowell, President of the Maine Chiefs Association, who has asked to address the Board regarding Executive, Intermediate and Advanced Certification.  Chief Crowell asked for a discussion and possibly a partnership moving forward with the Board of Trustees. Chief Crowell and Attorney Tom Peters have discussed what the priorities are for officers after graduation and if there may be a gap between graduation, FTO, being on the road and receiving training following that.   Chief Crowell stated as President he would like the focus to be what the training priorities may be that need attention.  He further stated he is looking for a partnership between the Board of Trustees and the Chief’s Association to form a subcommittee.  One goal is to give ownership of the certificate to the officer; another may be a plan of action and how to proceed prior to the next Board meeting and who might be assigned.  Chief Crowell said he will have a list for the Board members and then maybe dates could be set to begin discussions.
MOTION:	To move a show of hands to see if the Board of Trustees agrees with proceeding in this way and that Law Enforcement Training Committee would be in touch with Chief Crowell and get back to the full group later on.
Moved by Attorney Tom Peters and seconded by Mr. Richard Davis.
Motion carried.
C.  Basic Corrections Training Program Waiver Requests:

1. None at this time.	

D. Basic Corrections Training Program Extension Requests:

1.  None at this time.

E. Course Certification Requests:

Asst. Dir. Eric Parker presented a request for the following mandatory topic to receive Course Certification: 
1. 2014 ODARA Domestic Assault Risk Assessment - 2014 Mandatory LE Training.

MOTION:	To approve the above-listed mandatory topic for Course Certification.
Moved by Ms. Elizabeth Ward Saxl and seconded by Sgt. Lincoln Ryder.
Motion carried.
F. Executive Certification Requests:

Asst. Dir. Eric Parker presented a request for the following officers to receive Executive Certification.
1.  Chief Deputy Dale Lancaster – Somerset County Sheriff’s Office

MOTION:		To approve the above-listed officer for Executive certification.	

Moved by Sheriff James Madore and seconded by Mr. Brian Pellerin.
Motion carried.	
2. Lieutenant Robert Savary – Bath Police Department

MOTION:		To approve the above-listed officer for Executive certification.	

Moved by Ms. Linda Smithers and seconded by Sgt. Lincoln Ryder.
Motion carried.	
V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Committee:  Ms. Linda Smithers
Ms. Smithers stated the committee met since the last Board meeting and they have about 10 active cases.  There will be cases for discussion in Executive session today.  
B.  Administrative Rules Committee:  Sgt. Lincoln Ryder
Sgt. Ryder stated there is little to report at this time; only that at the request of the Breath Testing Device subcommittee there is a proposal that the committee will work on following today’s Board meeting.  Also, Dave Tyrol will work with this committee to establish an Electronic Speed Measurement Device (ESMD) Instructor Specification.   There currently is a Specification for the ESMD Operator, but none in place for the ESMD Instructor.
C. Law Enforcement Training Committee:  Ms. Linda Smithers
Ms. Smithers stated the committee will meet following the Board meeting today.   There is nothing to report at this time.
D.  Corrections Training Committee:  Director Gary LaPlante
Angie Newhouse, Director of Training, gave report in lieu of Director LaPlante’ s absence.  She stated the curriculum is awaiting completion with two classes having updates being completed.  Unarmed Self-Defense continues to be worked on by Somerset County Corrections Deputy Mike Berube.   While awaiting the completion of the Unarmed Self-Defense class, the recommendation is to have the Curriculum Committee move forward with reviewing each class to identify an estimated time to facilitate.
E.  Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
Vice-chair Chief Paul said the committee has not met and there is no report at this time.

VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry
Chair Berry reported that South Portland PD’s mandatory training included the ODARA training, so they will be requesting permission to substitute a different topic for the 2014 training cycle.  Chair Berry also attended 40 hours of CIT training in October and has been in periodic communication with the Director about various Academy matters.  Dates for the 2014 meetings were included in the packet.  Please note that the January meeting is set for January 10, 2014, not 2013.
VIII.	Item Eight on the Agenda:  Report from the Director:  John B. Rogers
1. General Items: 
· On 9/12/2013, we lost the entire fire alarm system to the building.  As of 9/16/2013, I implemented a “Fire Watch” with the BLETP Cadets in order to meet the life safety codes until the fire alarm is replaced.  After 2 weeks of this, I called BGS and told them that they need to have their own employees do the fire watch, as this appeared to be dragging out.  As of today, a company has been awarded the bid for the new fire alarm system, but it is not 100% installed yet.  I understand this was a $50K bid award to Honeywell and it should be totally installed in 1week.
· I attended the IACP Convention in Philadelphia in October and many training session on national LE training issues.  It was extremely beneficial to see what is out there for training on a national level as I make decisions on what we teach in Maine.
· I also addressed the Maine Sheriffs Association and their Jail Administrators again to go over the new law that went into effect on October 9, 2013.  The issue is that there were 56 P/T Corrections Officers that need to go to the BCOR class.  I explained that they had 1 year from 10/9/2013.  Some have been terminated, some have been scheduled for training here at MCJA, and we are working with some jails to put on a regional class in their area.  I also spent time explaining the decertification process regarding these new employees and I went over all the new MCJA forms.

2.  Basic Law Enforcement Training Program (BLETP):
· The 25th BLETP started on August 19, 2013 and will end on December 20, 2013.  The class started with 52 and we have 50 left.  We just finished the 3 ranges weeks and all have passed the graduation requirements to date.  The lowest academic standing at the midpoint is 80.06.  The lowest EVOC score was also 80.86.  I have started the process to prepare for graduation.
· The Maine National Guard agreed to let us use their range in Gardner, Maine.  This range worked out very well, although we had a few hiccups during the program that should be easily worked out for the next BLETP.  The issues all revolved around the federal furlough and how we would deal with the keys to the facility and the changes in the paperwork required.  The loud sound issue was a concern of mine as this is an outdoor range enclosed by 3 sides of concrete walls.  The reverberation of the sound required me to purchase throw-away ear protection to wear under their headphone ear protection.  For future classes, I will require this to be brought by the Cadets.
· As of today, I have 106 names and/or John Doe slots for the 26th BLETP in January.  This includes 8 of the 11potential tuition Cadets still in the process.  Next week, I will send out letters to all the Chiefs/Sheriffs of the potential cadets and start the process to cull the numbers down to hopefully 50.    
· Need Vote.  I have worked with Sgt. Scott Hamilton of the State Police and Warden Bruce Loring of the Maine Warden Service and Sgt. Paul Fenton of Cape Elizabeth PD to revise the BLETP MARC manual.  We have changed many techniques and updated many of the descriptions and photos.  Brian MacMaster from the AG’s Office has reviewed Chapter 1, which is the legal chapter.  I have printed up 10 copies to pass around and look at.  I would like for you to officially adopt this as the standard under New Business.  Once adopted, the Lesson Plan will be written by Kate Faragher Houghton around this updated MARC manual.

3. MCJA Budget Issues:   
· The Governor did not submit a Supplemental budget for any Department, however he approved a potential DPS Bill to provide a $250,000 appropriation to the Academy in FY 15 to make up for the shortfall that was not funded by the legislature.  The Bill is “An Act to Ensure that the Maine Criminal Justice Academy Does Not Need to be Shut Down Indefinitely”.  If you see this in the media, do not get concerned, as we will not shut down.  However if this is not funded, we will have to significantly cut some of the programs. 

4. Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:

1. 1 – Firearms Instructor Certification
2. 18 - Instructor Certifications
3. 17 – Municipal Ordinance Prosecution Certifications
4. 85 - Basic Corrections Training Program Certifications 

· I have been working on the following statewide policies for the Maine Chiefs of Police Association.  The committee has updated the Infectious Disease Control, Alarm Response and we have written 2 two new ones on Unmanned Aerial Vehicles and Phlebotomy Technicians.

MOTION:	To accept all certifications listed as a handout, dates of September 20, 2013 through November 08, 2013.  (handout to be attached to minutes)
Moved by Mr. Tom Peters and seconded by Colonel Robert Williams.  
Motion approved.
MOTION:	To withdraw original motion.
Moved by Mr. Tom Peters and seconded by Ms. Elizabeth Ward Saxl.  
Motion approved.
MOTION:	To amend the motion and accept all certifications listed as a handout, dates of September 20, 2013 through November 09, 2013, pending the names retroactively to include the 2 recent graduated K-9 classes.  (handout to be attached to minutes)
Moved by Mr. Tom Peters and seconded by Ms. Elizabeth Ward Saxl.  
Motion carried.
MOTION:	To accept the revised MARC manual that was distributed by the Director.
Moved by Sheriff James Madore and seconded by Mr. Brian Pellerin.  
Motion carried.
Discussion then took place regarding the fact that there is no certification for MARC Instructors.  Chair
Berry requested that the Administrative Rules committee obtain a draft of the MARC specification for
review, gather subject matter experts and put MARC Instructor certification on their agenda.  Director
Rogers will provide a copy of the current draft to Sgt. Lincoln Ryder.

IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
1. Consent Agreement for a Voluntary Surrender for Board Case 2013-001 on EA of the Office of the Judicial Marshal for theft. 	
MOTION:	To accept the Consent Agreement for a Voluntary Surrender for Board Case 2013-001 on EA of the Office of the Judicial Marshal for theft.
Moved by Sheriff James Madore and seconded by Mr. Richard Davis.
The Complaint Committee abstained from the vote.
Motion carried.
2. Consent Agreement for Permanent Voluntary Surrender for Board Case 2012-026 on CT of the Fryeburg Police Department (handout)

3. Consent Agreement for a Voluntary Surrender for Board Case 2013-016 and 2013-027 on JD of the Buxton Police Department for OUI and Unsworn Falsification. (handout)
Chief Berry deferred Consent Agreements #2 and #3 to Executive Session as they have not been previously discussed.
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 
Moved by Mr. Richard Davis and seconded by Detective Seth Blodgett.

Motion carried.
The Board moved into Executive Session at 11:09 a.m.

The Board of Trustees recessed for lunch at 11:45 a.m.

The Board of Trustees resumed executive session at 12:27 p.m.

The Board of Trustees exited executive session at 12:43 p.m. 

Complaint Committee Cases:
1.  In the matter of Board Case No. 2013-035, involving JP of the Penobscot Nation Police Department seeking a waiver. 
MOTION:	To accept the recommendation of the Complaint Committee to deny the waiver. 

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
2.  In the matter of Board Case No. 2013-038, involving CM of the Brewer Police Department and OUI:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the conditions to refrain from engaging in disqualifying conduct and  be required to voluntarily surrender the Certificate of Eligibility if he does engage in disqualifying conduct.

Moved by Mr. Brian Pellerin and seconded by DA Geoffrey Rushlau.

The Complaint Committee abstained from the vote.

Motion carried.

3. In the matter of Board Case No. 2013-020, involving  SF of the Clinton Police Department and assault and DV assault:
MOTION:	To accept the recommendation of the Complaint Committee and take no further action due to insufficient evidence.

Moved by Attorney Tom Peters and seconded by Mr. Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
4.  In the matter of Board Case No. 2012-026, involving CT of Fryeburg Police Department :
MOTION:	To accept the recommendation of the Complaint Committee to approve the consent agreement for the permanent voluntary surrender of Certificate of Eligibility.
	
Moved by Sgt. Lincoln Ryder and seconded by DA Geoffrey Rushlau.
The Complaint Committee abstained from the vote.
Motion carried.
5.  In the matter of Board Case No. 2013-016 and 2013-027, involving JD of  the Buxton Police Department:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a consent agreement for a voluntary surrender of Certificate of Eligibility.  

Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
6.  In the matter of Board Case No. 2012-009, involving DC of the Van Buren Police Department seeking reinstatement of the Certificate of Eligibility:
MOTION:	To accept the recommendation of the Complaint Committee to reinstate his Certificate of Eligibility.  
			
Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.
Moved by Ms. Linda Smithers and seconded by DA Geoffrey Rushlau.
Motion carried.
Chair Berry adjourned the meeting at 12:48 a.m.  The next meeting is scheduled for 9:00 a.m. on Friday, January10, 2014 at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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