Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on May 7, 2010.
Board Members Attending:




Board Members absent:

Ms. Pierrette Ayotte 





 Mr. James Ferland

Mr. Sean Bailey              




 Sgt. Travis Roy 

Deputy Chief Amy Berry





                                                        

Mr. Linwood Carman, Jr.                                                  


Mr. Richard Davis
Col. Patrick Fleming


Commissioner Anne H. Jordan

Sheriff James Madore

Chairman Brian MacMaster

Chief Bradley Paul

Ms. Lois Reckitt

Ms. Linda Smithers

Ms. Roberta Tibbetts 

Ms. Elizabeth Ward Saxl 

Col. Joel T. Wilkinson

Participants

Mr. John Rogers, Director

Mr. Eric Parker, Assistant Director
Ms. Debra Annese
Sgt. Steven Reese

Officer Kevin McCarthy

Mr. Chad Morneault

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:02 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

Chairman MacMaster asked the board members to introduce themselves for the benefit of the participants. 

Chairman MacMaster stated that he was taking  Item Six out of order.

Item Six on the Agenda: Criminal Conviction Waiver Requests

Sheriff James Madore presented a request on behalf of Chad Morneault for the board to grant a Criminal Conviction Waiver. 
MOTION: 
To grant a Criminal Conviction waiver to Chad Morneault of the Madawaska Police Department.       
Sheriff James Madore moved, and Chief Bradley Paul seconded. 

Motion carried. 

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 
To accept the minutes of the March 2010 Board of Trustees meeting and to be placed in file with the secretary. 

Ms. Roberta Tibbetts moved, and Mr. James Madore seconded.

Motion carried.

Item Four on the Agenda:  Certifications

A.    
   Basic Law Enforcement Training Program Waiver Requests

Mr. Jack Murphy presented a request for Basic Law Enforcement Training Program Waiver for Officer Kevin McCarthy of the Portland Police Department.
MOTION:  
To approve the above the Basic Law Enforcement Training Program Waiver request for Officer Kevin McCarthy of the Portland Police Department.
Deputy Chief Amy Berry moved and Chief Bradley Paul seconded. 

Motion carried. 

B.          Basic Law Enforcement Training Program Extension Requests:

Director John Rogers presented a request for a Basic Law Enforcement Training Program 180-day Extension for Officer William Tanner IV of the Farmington Police Department due to an injury he sustained during training in a previous BLETP session. Mr. Tanner will complete the MARC training after he obtains medical clearance from his doctor. 
MOTION:  
To approve the above the Basic Law Enforcement Training Program Extension request for Officer William Tanner IV of the Farmington Police Department. 

Sheriff James Madore moved and Ms. Roberta Tibbetts seconded. 

Motion carried. 
C.          Instructor Certification  Requests:

Ms. Debra Annese presented a request for Instructor Certification for the following Officers: 

1. Wesley W. Butler - Rockport Police Department

2. Chad S. Carleton - Sagadahoc County Sheriff’s Office

3. Paul D. Casey - Maine State Police

4. Matthew D. Gagne - Sanford Police Department

5. Cory S. Hyson - Two Bridges Regional Jail 

6. Peter Kaminski - Topsham Police Department.

7. Mary-Ann D. MacMaster - Winthrop Police Department

8. Stephen J. Marko - Orono Police Department

9. Eric D. McLaughlin - Bar Harbor Police Department

10. Joshua E. Morneau - Kennebunk Police Department

11. Brian P. Nappi
 - Scarborough Police Department

12. Seth S. Page - South Portland Police Department

13. Eli G. Poore - Berwick Police Department

14. Daniel P. Thompson - Waldo County Sheriff’s Office.

15. Allen A. Weaver - Camden Police Department

16. Randy A. Williams - Androscoggin County Sheriff’s Office
MOTION:  
To approve the above listed officers for Instructor Certification. 

Mr. Richard Davis moved and Ms. Roberta Tibbetts seconded. 

Motion carried. 

D.             Crash Reconstruction Specialist Certification requests:
Mr. Eric Parker presented a request for Crash Reconstruction Specialist Certification for
Officer Carleton D. Richardson of the Biddeford Police Department. 
MOTION:  

To approve Crash Reconstruction Specialist Certification for

Officer Carleton D. Richardson of the Biddeford Police Department.  
Commissioner Anne Jordan moved and Ms. Linda Smithers seconded. 

Motion carried. 

E           K-9 Tracking Without Apprehension & Article Detector Team Certification 

Mr. Eric Parker presented a request for K-9 Tracking without Apprehension & Article Detector Team Certification the following officers:

1. Warden Alan Curtis & K-9 Cruizer – Maine Warden Service  

2. Warden Jeremy Judd & K-9 Tundra – Maine Warden Service  

3. Warden Norman Lewis & K-9 Clyde – Maine Warden Service  

MOTION:  
To approve K-9 Tracking Without Apprehension & Article Detector Team Certification for the above listed officers. 

Chief Bradley Paul moved and Sheriff James Madore seconded. 

Motion carried. 

F. Executive Certification Requests:

Mr. Eric Parker presented a request for Executive Certification for Chief Roland J. LaCroix of the University of Maine Department of Public Safety. 

MOTION:  
To approve Executive Certification for Chief Roland J. LaCroix of the University of Maine Department of Public Safety. 
. 

Chief Bradley Paul moved and Ms. Roberta Tibbetts seconded. 

Motion carried. 

G. Course Certification Requests:
None at this time.
H. Intermediate Law Enforcement Officer Certification Requests:  
1. Mr. Eric Parker presented a request for Intermediate Law Enforcement Officer 
       Certification for Officer Eric O’Brien – Kennebunk Police Department. 
MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Eric O’Brien of the Kennebunk Police Department. 

Ms. Roberta Tibbetts moved and Col. Patrick Fleming seconded.

Motion carried. 

2. Ms. Debra Annese presented a request for Intermediate Law Enforcement Officer 
       Certification for Officer Michael C. Adcock of Farmington Police Department. 
MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Michael C. Adcock of the Farmington Police Department. 
Mr. Richard Davis moved, and Chief Bradley Paul seconded.

Motion carried. 

3. Mr. Eric Parker presented a request for Intermediate Law Enforcement Officer Certification for 
      Officer Philip Moore of the South Berwick Police Department.

MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Philip Moore of the South Berwick Police Department.

Ms. Linda Smithers moved, and Chief Bradley Paul seconded.

Col Fleming had a question regarding the sequence of training for Officer Moore.  Director Rogers offered to pull his file from his office.  The motion was tabled. 
K. Advance Law Enforcement Officer Certification Requests:
Ms. Debra Annese presented a request for Advanced Law Enforcement Certification for Officer Brian Ross of the Farmington Police Department

MOTION:
To approve Advanced Law Enforcement Certification for Officer Brian Ross – Farmington Police Department

Mr. Richard Davis moved, and Ms. Linda Smithers seconded.

Motion carried. 

Item Seven on the Agenda: Committee Reports
A.      Complaint Committee:  Ms. Linda Smithers

Ms. Linda Smithers reported that the Complaint Committee met on February 22, 2010 and then again on March 17, 2010 all day.  Ms. Smithers stated the results of those meetings would be discussed during executive session. 
Director Rogers returned with Officer Moore’s file and clarified Col. Patrick Fleming’s question.   The motion was reintroduced.

MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Philip Moore of the South Berwick Police Department.

Ms. Linda Smithers moved, and Chief Bradley Paul seconded.

Motion carried. 

B.      Administrative Rules Committee: Deputy Chief Amy Berry

Deputy Chief Amy Berry reported that the committee met in the morning before the board meeting today and discussed some changes to Specification S-39 dealing with the tactical team certification and distributed a handout illustrating those changes.  Deputy Chief Berry asked Director Rogers to highlight and explain the changes to the board.  Director Rogers recognized Col. Fleming who participated in the TTAC meeting and offered some suggestions to the committee.  Director Rogers pointed out the specific changes which included some editing and some clarifications.  Chief Bradley Paul noted an error on page 5, number 5, and requested to replace “of” with “prior to.” 
MOTION: 
To accept the proposed Specification S-39 as presented by the committee with the change requested by Chief Paul. 
Deputy Chief Amy Berry moved, and Sheriff James Madore seconded. 
Motion carried. 

Deputy Chief Amy Berry stated that the committee also continued a discussion on BLETP waivers but had nothing to present at this time.
C.           Law Enforcement Training Committee: Ms. Linda Smithers

Ms. Linda Smithers stated that she had no report.
D.         Corrections Training Committee:  Associate Commissioner Harold Doughty

Ms. Pierrette Ayotte reported that the committee is scheduled to meet from 9:30 to noon at the Adult Probation Office Region Three on Wednesday, May 12, 2010, and will review some lesson plans provided by Dave Tyrol.   Eric Parker, David Tyrol, and Bud Doughty will attend. 
E.        Policy Standards Committee:  Mr. James Ferland

Director Rogers reported that Domestic Violence was the current topic that the Policy Standards Committee is addressing.
Item Eight on the Agenda:  Report from the Board Chairman

Chairman MacMaster reported that he met with the Director and Assistant Director to start the review of Chapter 341.  Chairman MacMaster stated that he has continued to staff the Complaint Committee. Chairman MacMaster encouraged board members to attend the upcoming BLETP graduation. 
Item Nine on the Agenda:                Report from the Director

1. General Items: 

· I addressed the Maine Chiefs of Police Association and the Maine Sheriffs Association in February on the statutory change requirements regarding the mandatory policies on Death Investigations, Mental Illness and Involuntary Commitment, and the Use of Physical Force.  In April, I sent out letters to the CLEO’s reminding them of the June 1, 2010 submission deadline.  To date, I have 23 out of the 164 LE agencies (14%) required documentation and copies of implemented policies. 

· One of the handouts in the Board packet is the updated version of the Table of Contents for Board Specifications for your notebooks. 

· Eric is still working with the Office of Information Technology on the RFP for the new records management and licensing software.  We are about 3 months behind schedule, because of many roadblocks put up by OIT.   After several meetings, we believe we are now on the same page with OIT as to the RFP development.

· I would like to publicly thank Board members Richard Davis and Brian MacMaster for teaching in the New Chiefs/Sheriffs Seminar.  Mr. Davis taught the Budgeting section and Chairman MacMaster taught the IA Investigations and Public Release of Information section.  Both were well received.

· I have completed the 2009 MCJA Board Annual Report and dropped the 20 copies off to both the Maine State Library and the Criminal Justice and Public Safety Committee, as required by statute.  I would like to publicly thank Eric Parker for all his hard work on this project.  (See Handout)
· I have been attending several committee meetings over the past 2 months which include: the Bias-Based Policing Task Force, the Human Trafficking Working Group, and the Maine Chiefs of Police Association.  All have required some work in one way or another with the Academy on issues.  I will also be addressing the Maine Chiefs non-mandatory policy model policy on “Missing Person” on May 17, 2010 to deal with the Silver Alert issue that will be required to be in place by July of 2010.

2.  Basis Law Enforcement Training Program (BLETP):

· The 18th BLETP started on started on January 19, 2010 and will graduate on May 21, 2010 at 1000 hours.   All Board members are invited.  Please let me know if you are coming and I will have reserved seating for you.  At this point, all Cadets have passed all exit standards with only the MARC Scenario, the certification exam and the final academic and professional values scores to be tallied.  I do not see any Cadets failing to make the exit requirements at this point.  U.S. Attorney Paula Silsby will be the keynote speaker.
· Today we are having our 3rd spouse/significant other day in the BLETP.  So far it has been well received.  Because of this we need to be in the lunch line by 1120 hours.
· I have been working on obtaining Cadre for the 19th BLETP which will start on August 16, 2010.  Also to date, we have 37 names and 20 John Doe slots as Cadets for the next class.  
· We again are struggling with obtaining enough role-players to effectively run tactical and practical weeks.  For practical week we had to cut down from 2 shifts per day, to 1 shift per day, thus cutting the number of scenarios that can be run.  This is a vital part of the program and the staff will again brainstorm other methods to get role-players to donate their time in the future.

· Most likely for the next BLETP we will be requiring laptops for Cadets to bring.  Sometime in the near future I need to re-think the clothing requirements for the BLETP because the State does not allow for the purchase of any clothes without a waiver signed that the manufacturer did not use child labor.  Dickie uniforms and other clothing I purchase for the Cadre staff will not sign this waiver. 

· Last week the BLETP Tuition Review Committee interviewed 5 potential candidates the 19th BLETP.  One did not show up, one was not allowed to go forward and 4 went to the next step; background investigation, and polygraph, medical and psychological testing.
3.  MCJA Budget Issues:   
· At this point, the Academy is still in good shape as to State budget cuts because we have no General Funds.

4. Other Issues:

· I went out to bid for a Food Service Contract as required every 4 years.  I’m please to say that Nexdine, our current company, was the only bidder that submitted a proposal even though 5 companies requested the RFP requirements.  Their Chef (and ours) Mark Sayer is extremely pleased along with my entire staff.  I’ll be sending an official contract to Nexdine for the    FY 11 fiscal year to sign.

· Training Coordinator David Tyrol is working with Deputy Judicial Marshal William Snedeker to redo the Court Security/Judicial Marshal program.  Once done, their recommendations will be submitted to the Board Rules Subcommittee for the Specification changes to be made.

· Next week, Training Coordinator Jim Birt and Debra Annese will be monitoring the FBI MOI 1-week course.

· Finally I’m extremely pleased to say that we have the original Oak Grove Seminary Bell cast in 1894 on display in the front of the building.  On May 21, 2010, it will be officially accepted as the bell was donated by the Oak Grove Foundation, the granite was donated by the 18th BLETP and the labor to policy, paint, sandblast, paint and erect the bell was donated by the 18th BLETP and MCJA staff members.  

Item Ten on the Agenda: Old Business
                    None at this time.
Item Eleven on the Agenda: New Business
                    Discussion re Adjudicatory Hearings
Chairman MacMaster reminded the board of the e-mail he sent to members on April 25, 2010.  He reviewed his intent to ask the board to approve the appointment of three board members to act as jurors at the June 3, 2010, adjudicatory hearing.
MOTION: 
To approve giving the authority to the Chairman to appoint three board members to act as jurors at the June 3, 2010, adjudicatory hearing.

Commissioner Anne Jordan moved, and Ms. Linda Smithers seconded. 
Motion carried.

Chairman MacMaster also asked the Board to authorize him and the Complaint Committee to resolve the 17 pending matters with William Fisher so that a resolution for each matter does not have to come back to the full Board for a vote.
MOTION: 
To give permission to the Chairman and the Complaint Committee the authority to resolve the 17 pending cases.

Sheriff James Madore moved, and Ms. Lois Reckitt seconded. 

Motion carried.  

1. Election of Board Officers

Chairman MacMaster noted that the need for a nominating committee had been stricken from the bylaws. Chairman MacMaster stated that the three current officers, as follows, have indicated their desire to continue in the respective positions for 2010-2011:
Chairman - Brian MacMaster

Vice Chairman - Amy Berry

Secretary - James Ferland 

Chairman MacMaster called for any other nominations from the floor. There were none. 

MOTION:                     To approve for Chair, Brian MacMaster; Vice Chair, Amy Berry, 



and; Secretary, James Ferland, for the 2010-11 term.

Col. Joel Wilkinson moved, and Sheriff James Madore seconded. 

Motion carried. 

The Board of Trustees recessed for lunch at 11:18 a.m. 
The Board of Trustees reconvened at 12:01 p.m. 
MOTION:     
To go into Executive Session to discuss confidential matters involving accusations of misconduct pursuant to Title 25, section 2806, subsection 8.     

Chief Bradley Paul moved, and Sheriff James Madore seconded. 

Motion carried.

The board moved into Executive Session at 12:03 p.m.  The board exited Executive Session at 1:12 p.m.  
These were the motions after the executive session:


1.  In the matter of James Irving,

MOTION:
To accept the recommendation of the Complaint Committee to suspend the corrections certificate of James Irving from June 1 through and including June 7, 2010.

Sheriff James Madore moved, and Mr. Richard Davis seconded. 
Motion carried.


2.  In the matter of Joseph Barnes, 
MOTION: 
To accept the recommendation of the Complaint Committee to seek the revocation of the law enforcement certificate of Joseph Barnes.

Sheriff James Madore moved and Ms. Roberta Tibbetts seconded. 
Motion carried. 


3.  In the matter of Matthew Raymond, 
MOTION:
To accept the recommendation of the Complaint Committee to seek the revocation of the law enforcement certificate of Matthew Raymond.

Sheriff James Madore moved and Sean Bailey seconded.
Motion carried.


4.  In the matter of Kevin Harmon, 
MOTION: 
To accept the recommendation of the Complaint Committee to seek the revocation of the corrections certificate of Kevin Harmon.

Sheriff James Madore moved, and Mr. Richard Davis seconded. 
Motion carried. 


5.  In the matter of Patrick Gorham, 
MOTION:
To accept the recommendation of the Complaint Committee to seek the revocation of the corrections certificate of Patrick Gorham.

Sheriff James Madore moved and Ms. Roberta Tibbetts seconded. 
Motion carried.


6.  In the matter of Robert Murphy, 
MOTION:
To accept the recommendation of the Complaint Committee to enter into a Consent Agreement with Robert Murphy placing his corrections certificate on probation for 3 years provided that he complies with undertaking a personalized training program developed by the Complaint Committee and the Sheriff.
Sheriff James Madore moved and Ms. Roberta Tibbetts seconded. 
Motion carried. 
Item Twelve on the Agenda: Adjournment

MOTION:                    To adjourn the Board of Trustees meeting of May 7, 2010.
Col. Joel T. Wilkinson moved, and Chief Bradley Paul seconded.

Motion carried. 

Chairman MacMaster adjourned the meeting at 1:38 p.m.   The next meeting is scheduled for June 11, 2010, at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.
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____________________________________________
                                                                      James Ferland, Secretary  
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