
Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, March 13, 2015. 
Board Members Attending:					Board Members Not In Attendance:
Deputy Chief Amy Berry – Chair				Detective Seth Blodgett
Mr. Richard Davis						Ms. Marie Hansen
Ms. Rosalie Morin for Dir. Gary LaPlante			Ms. Cynthia Montgomery				Commissioner John E. Morris 					Officer Levon Travis
Sheriff Scott Nichols						Colonel Joel Wilkinson
Chief Bradley Paul – Vice-chair					Director Gary LaPlante				
Special Agent Brian Pellerin
Mr. Thomas Peters II
DA Geoffrey Rushlau
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Colonel Robert Williams
Participants:
Director John B. Rogers
Assistant Director Rick Desjardins
Guests:
Chief William L. Campbell, Fort Fairfield Police Department
Officer William Schrader, Fort Fairfield Police Department
Officer Adam Shaw, Wells Police Department
Officer Scott Perron, Wells Police Department
Chief Bruce Boucher, Rockland Police Department
Officer Michael Freyer, Rockland Police Department

I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:00 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call.  Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.  Chair Berry introduced Sheriff Scott Nichols of the Franklin County Sheriff’s Office, as the new member of the Board and welcomed him with a Board pin.  She also introduced and welcomed Asst. Attorney General Andrew Black, as the Board’s interim legal counsel in lieu of Dennis Smith’s resignation from the Attorney General’s Office.

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the January 2015 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Vice-chair Chief Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.
IV.	Item Four on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Rick Desjardins presented a request for the following officers to receive an extension of the Basic Law Enforcement Training Program:

1.  Officer Michael Freyer – Rockland Police Department.

MOTION:  		To approve the above listed officer for BLETP waiver.

Moved by Special Agent Brian Pellerin and seconded by Vice-chair Chief Paul.

Motion carried.
2.  Officer William Schrader – Fort Fairfield Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Vice-chair Chief Bradley Paul and seconded by Sgt. Lincoln Ryder.

Motion carried.
3. Officer Scott Perron – Wells Police Department

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Mr. Richard Davis and seconded by Vice-chair Chief Bradley Paul.

Motion carried.

B. Basic Law Enforcement  Training Program Extension Requests:

1. None at this time.

C. Basic Corrections  Training Program Waiver Requests:

1. None at this time.

D.  Basic Corrections Training Program Extension Requests:

1. None at this time.
	
E.  Part-time Law Enforcement 1040 Hour Extension Requests:

1.  None at this time.

F. Course Certification Requests:

Asst. Dir. Rick Desjardins presented a request for approval of the following course certification 2015 Mandatory Law Enforcement Training Topic:

1. Tactical Patrol Response to High Risk Incidents 

MOTION:  		To approve the above listed course certification for Mandatory LE Training 2015.

Moved by Ms. Elizabeth Ward Saxl and seconded by Vice-chair Chief Paul.

Motion carried.

G. Executive Certification Requests:

1.  None at this time.

V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VI.	Item Six on the Agenda:  Committee Reports
A.  Complaint Committee:  Vice-chair Chief Bradley Paul
Vice-chair Chief Paul reported the Complaint Committee is reviewing approximately 4 cases per month. The committee will present 12 cases today in Executive Session.
B.  Administrative Rules Committee:  Special Agent Brian Pellerin
Special Agent Brian Pellerin presented the proposed and amended Specification S-37, Physical Fitness Testing Certification Specification (handout).  Discussion took place regarding the more specific language.
MOTION:		To adopt Specification S-37 as proposed and written today.

Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder.

Motion carried.

C. Law Enforcement Training Committee:  Sgt. Lincoln Ryder
Sgt. Lincoln Ryder reported the committee is currently working with the Executive Certification Specification, S-4-A.    There is a draft for consideration that will be presented to the Board members at the May, 2015 meeting. 

D.  Corrections Training Committee:  Director Gary LaPlante
Ms. Rosalie Morin gave report of the committee in lieu of Dir. LaPlante’s absence.   The committee has met regularly recently.  The Principles of Search, 7.5.0 Lesson Plan has been revised as it relates to PREA standards.   It shall have PREA (Prison Rape Elimination Act) and transgender verbiage added to the lesson plan.   The committee met March 4 and March 11, 2015 to review the lesson plan and completed it on March 11, 2015.  The PREA Lesson Plan is currently being reviewed and will be available soon.  All BCOR forms have been reviewed, i.e. the background form, the application packet and the medical form.  The medical form is currently under review with MCJA to be updated.
There are two or three upcoming dates to certify instructors for the MERC (Mechanics of Effective Restraint and Control) program.  Dir. Gary LaPlante will be meeting with the jail administrators next week regarding this class.  The new Corrections program MERC is a combination of Mechanics of Arrest, Restraint and Control and Unarmed Self – Defense for Corrections.   It is tailored towards the new BCOR curriculum.  After April of 2015 there will be 70 trainers statewide for MERC training.
All BCOR lesson plans have been written and MCJA is reviewing them for format.  Upon completion, the lesson plans will be placed on a disc and distributed to the agencies.  MCJA is also currently compiling quiz questions for the final BCOR exam.  The committee will meet upon completion of this exam for review.
Director Rogers applauded the BCOR committee saying it has been a huge undertaking in the amount of work accomplished.  Dir. Rogers will also be meeting with the Jail Administrators regarding the new BCOR curriculum and target date of July 1, 2015.
A pre-entrance requirement for correction officers is they must pass the Alert exam with a score of 37 in order to apply for corrections employment.  The academic passing average for Corrections will be a score of 75.
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
The committee has not met and has no report at this time.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
Chair Berry reported being in periodic contact with the Director on a variety of issues.  The Attorney General’s Task Force on Human Trafficking was scheduled to meet on February 2nd but it was cancelled because of snow.  It has been re-scheduled for March 23rd, so Chair Berry expects to have something to report on that at the May Board Meeting.  Assistant Attorney General Dennis Smith resigned from the AG’s Office last month to become the Executive Director for the Board of Medicine, and Chair Berry thanked him for the work he had done for the Board and the Complaint Committee over the past few years.  Chair Berry again welcomed Assistant AG Andrew Black and looks forward to working with him and drawing on his legal expertise with Board matters.  She also welcomed Sheriff Scott Nichols to the Board and looks forward to working with him as well.  Chair Berry appointed Sheriff Nichols to the Corrections Training Committee, replacing Elizabeth Ward Saxl on that committee.  An updated list of the Standing Committees will be distributed.  As a reminder, the election of the Board officers will occur at our May meeting.



VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· The annual reports are all in.  Out of the 168 law enforcement agencies 18 were late (10.71%) and out of the 22 corrections agencies 3 were late (13.64%).  (See handout) 
· There were 149 people who did not complete the mandatory LE or CO training by 12/31/2014.  Out of that, there were 47 people who had valid reasons: 10 on Military Leave, 8 of Administrative Leave, 11 on Disability Leave and 18 on the Family Medical Leave Act.  Of the 149 officers, 89 were law enforcement officers and 60 were corrections officers.  Of the 149 officers, 24 were terminated by their agency and will be red flagged if they attempt to get back into the profession and 78 officers who completed the training after the 12/31/2015 deadline, but before this meeting.  
· (Need Vote) As of today, there is 1 officer who has failed to meet the 2014 mandatory Training requirements.  Under New Business, I will recommend that Board will vote that this officer be decertified for failing to meet the 2014 Training Requirements.  (See handout) 
· I have provided you a list of the 4 part-time law enforcement officers who were reported to the Academy as having exceeded 1,040 hours and do not have the full-time required training.  One officer Nicholas Johnson from the Passamaquoddy Indian Township PD went 91 hours over the allotted extension on 9/19/2014.  As of 10/9/2013 the law now allows to decertify these officer per 25 M.R.S. §2806-A (5B).  I would suggest the Board refer these to the Complaint Review Committee as new cases for a recommendation.  I have spoken to each CEO and advised them that this may occur.  (See handout)
· The Board annual report is done and printed.  The 20 copies required by statute will be delivered to the State Library and the 16 copies will be delivered to the Joint Standing Committee on Criminal Justice and Public Safety sometime next week.  (See handout)
· Last year, I met with the officials in charge of the Criminal Justice program of UMA and Kaplan University to finalize all the details for a MOU to allow their students to be tuition students in the BLETP.  At this point, we do not have it in place but there is some movement in that direction.  I’ll keep you apprised of the progress. 
· In January, 10 members of the Criminal Justice and Public Safety Committee came to the Academy for a tour of this facility to include the Computer Crimes Task Force.  With 10 out of 13 new members is was very interesting to them.
· In February, I attended Meet and Greet with the Criminal Justice Committee, along with the other Bureau Directors of DPS to give them an overview of our budget, staffing, mandates and other issues.  I was asked many questions.
· I testified in Opposition to LD 239, “An Act to Create a Permanent Wabanaki Law Enforcement Seat on the Board of Trustees of the Maine Criminal Justice Academy.”  After the Work Session, it was voted ONTP 9-2.  It was the same language as was proposed and defeated 2 years ago.
 
2.  Basic Law Enforcement Training Program (BLETP):
· The 28th BLETP started on January 20, 2015 and will end on May 22, 2015.  There were 109 names and/or John Doe slots and it was narrowed down to 63 who met all the entrance standards.  I let all 63 in because I suspect the August 2015 class will be very large.  We have lost 3 Cadets along the way.  The 1st Cadet from S. Portland PD quit for personal reasons on day 2.  The 2nd Cadet from the Maine Marine Patrol was terminated in Week 6 by their agency for not meeting their expectations.  The 3rd Cadet from Brunswick PD quit in Week 7 for personal reasons.
· As of today, I have 65 names and/or John Doe slots for the 29th BLETP, which starts in August 17, 2015.

3.  MCJA Budget Issues:   
· The FY 15 Supplemental Budget on the employee reclassifications for back pay was submitted.  Testimony was given by DPS Assistant to the Commissioner Greg Couture.  The regular FY 16/17 Budget for MCJA was also submitted with the only increase being the ongoing salaries and benefits of the reclassified positions.  No public hearing has been scheduled yet.  

4. Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf, between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 2 – K-9 Detector Team Certifications
b. 1 – K-9 Patrol Team Certification
c. 1 – K-9 Detector Team Assistant Trainer Certification
d. 11 – Law Enforcement Chaplain Certifications
e. 17 – Physical Fitness Assessment Tester Certifications
f. 11 – Basic Corrections Training Program Certifications
g. 2 – Law Enforcement Officer Intermediate Certifications
h. 1 – Part-time Law Enforcement Officer  Advanced Certification
i. 1 – Corrections Officer Recertification
j. 28 – Instructor Certifications
k. 18 – LEPS Phase II Course Completions
l. 1 – Law Enforcement Computer Crimes First Responder Certification
m. 1 – Law Enforcement Computer Evidence analyst Certification
n. 2 – Corrections Officer Intermediate Certifications

· I had to suspend 3 Crash Reconstruction Certifications per Specification -21 who have been voluntarily left the program.  (See handout)
· I had to suspend 5 Physical Fitness Tester Certifications per Specification -37 who failed to meet the recertification standard.  (See handout)
· I had to suspend 2 Firearms Instructor Certifications per Specification -6-A who failed to meet the recertification standard.  (See handout)
· I had to suspend 6 Patrol Canine (K-9) Team Certifications per Specification S-23 because they either voluntarily left the program or the K-9 was deceased.  (See handout)
· I had to suspend 11 Detector Canine (K-9) Team Certifications per Specification S-23-A because they either voluntarily left the program or the   K-9 was deceased.  (See handout)
· The 4 MCJA certified tactical teams have all met the annual recertification requirements.  They are the Maine State Police, the Augusta Police Department, the regional Southern Maine Regional SWAT (York County) and the regional Southern Maine Special Response Team (South Portland).

Dir. Rogers made a recommendation to the Complaint Committee to discuss the following cases (who
worked in the calendar year 2014 in excess of 1040 hours):
1. Nicholas Raymond – Maine Warden Service -682 hours, Winslow PD – 608 hours. 
2. Ryan Murray – Pleasant Point PD – 1,446 hours, Washington County SO – 40 hours
3. Daniel Conary – Penobscot Nation PD – 2,126 hours
4. Nicholas Johnson – Indian Township PD – 1,733 hours and Eastport PD – 33 hours.  Was given an extension by the Board on 9/19/2015 for a total of 1,680 hours (91 hours over the extension).
MOTION:		Move to send the above cases to the Complaint Committee for review.
Moved by Mr. Tom Peters and seconded by Sgt. Lincoln Ryder.
Motion carried.
MOTION:	To accept all certifications listed as a handout, dates of January 9, 2015 through March 13, 2015. (handout to be attached to minutes)
Moved by Commissioner John Morris and seconded by Mr. Tom Peters.
Motion carried.
MOTION:	Move to decertify Corrections Officer Noah Boucher, Long Creek Youth Development Center, for non-compliance of the 2014 Mandatory In-service Training. 

Moved by Sgt. Lincoln Ryder and seconded by Sheriff Scott Nichols.

Motion carried. 
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
		1.  None at this time.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:
DPS 2014 Statistics and 2015 Budget:  Commissioner John Morris addressed Board members with a brief overview of the upcoming DPS budget.   He also presented statistics for 2014 regarding drug deaths, methamphetamine labs, homicides and gang members.

MOTION:		To move the Maine Criminal Justice Academy Board of Trustees into 
Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Vice-chair Chief Bradley Paul. 

Motion carried.
The Board moved into Executive Session at 10:58.

Chief Berry declared the meeting back into Public Session at 11:51.

Complaint Committee Cases:
1. In the matter of Board Case No. 2014-031, involving BB and the Department of Corrections Southern Maine Reentry Center and gross sexual assault: 
MOTION:		To accept the recommendation of the Complaint Committee to revoke certification.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.
The Complaint Committee abstained from the vote.
Motion carried.
2. In the matter of Board Case No. 2014-035, involving CG of the Maine State Prison and assault:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct. 

Moved by Mr. Brian Pellerin and seconded by Sgt. Lincoln Ryder.

The Complaint Committee abstained from the vote.

Motion carried.
3. In the matter of Board Case No. 2014-040, involving  JH of the Cumberland County Sheriff’s Office and  gross sexual assault:
MOTION:	To accept the recommendation of the Complaint Committee to accept a voluntary surrender.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.

The Complaint Committee abstained from the vote.
Motion carried.
4. In the matter of Board Case No. 2014-042, involving  KG of the Machias Police Department and possession of sexually explicit material :
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct. 
	
Moved by Sgt. Lincoln Ryder and seconded by Special Agent Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
5.  In the matter of Board Case No. 2014-045, involving AP, of the Cumberland County Sheriff’s Office and gross sexual assault and unsworn falsification:
MOTION:	To accept the recommendation of the Complaint Committee to accept a voluntary surrender.

Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
6. In the matter of Board Case No. 2015-001, involving ZT, of the Madison Police Department, asking for a waiver, and possession of a Schedule W and Schedule Z drug:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver with a two year consent agreement with the condition of refraining from disqualifying conduct and if there is disqualifying conduct to revoke the waiver.
Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.
The Complaint Committee and Ms. Elizabeth Ward Saxl abstained from the vote.
Motion carried.	
7. In the matter of Board Case No. 2015-002, involving KK, requesting a waiver and also part time law enforcement certification and unsworn falsification:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions.
Moved by Special Agent Brian Pellerin and seconded by Sgt. Lincoln Ryder.
The Complaint Committee and Ms. Elizabeth Ward Saxl abstained from the vote.
Motion carried.	
8. In the matter of Board Case No. 2015-005, involving JD, of the Oxford County Sheriff’s Office  and OUI:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver without conditions.
Moved by Sgt. Lincoln Ryder and seconded by Sheriff Scott Nichols.
The Complaint Committee and Ms. Elizabeth Ward Saxl abstained from the vote.
Motion carried.	
9. In the matter of Board Case No. 2015-006, involving AC, of the Knox County Sheriff’s Office, and criminal threatening:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.
Moved by Sgt. Lincoln Ryder and seconded by Special Agent Brian Pellerin.
The Complaint Committee and Ms. Elizabeth Ward Saxl abstained from the vote.
Motion carried.	
10. In the matter of Board Case No. 2015-008, involving ED, of the Maine State Police and official oppression and theft by deception:
MOTION:	To accept the recommendation of the Complaint Committee to accept the voluntary surrender.
Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
The Complaint Committee, Commissioner John Morris and Colonel Robert Williams recused from the vote.
Motion carried.	
11. In the matter of Board Case No. 2014-041, involving EN, of the Hallowell Police Department  and violation of  privacy:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.
Moved by and seconded by  *** the record was not clear that there was a motion and a second.  This item will be clarified at the May 8, 2015 Board meeting under Item III – Minutes of the Previous Meeting***
The Complaint Committee, Sheriff Nichols, Commissioner Morris, Ms. Elizabeth Ward Saxl and Col. Robert Williams recused from the vote.
Motion carried.	
12. In the matter of Board Case No. 2014-041a., involving EN, of the Hallowell Police Department and gross sexual assault:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action due to insufficient evidence of disqualifying conduct.
Moved by Sgt. Lincoln Ryder and seconded by Mr. Richard Davis.
The Complaint Committee, Sheriff Nichols, Commissioner Morris, Ms. Elizabeth Ward Saxl and Col. Robert Williams abstained from the vote.
Motion carried.	
The Board moved out of Executive Session and reconvened Public Session at 11:51 a.m.

XI.	Item Eleven on the Agenda:  Adjournment

MOTION:		To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.
Moved by Mr. Richard Davis and seconded Chief Brad Paul.
Motion carried.
Chair Berry adjourned the meeting at 12:04 p.m. The next meeting is scheduled for 9:00 a.m. on Friday, May 8, 2015 at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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