Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Friday, June 17, 2011.

Board Members Attending:





Board Members Excused:

Deputy Chief Amy Berry – Vice Chair




Mr. Thomas Peters

Lt. Col. Raymond Bessette for Colonel Robert Williams


Sgt. Travis Roy


Mr. Linwood Carman, Jr.







Mr. Richard Davis





Director Gary LaPlante

Sheriff James Madore 

Commissioner John Morris

Chief Bradley Paul

D.A. Geoffrey Rushlau

Ms. Linda Smithers

Ms. Roberta Tibbetts

Ms. Elizabeth Ward Saxl

Colonel Joel Wilkinson, Maine Warden Service 

Chairman Brian MacMaster 

Participants:

Mr. John Rogers, Director

Mr. Eric Parker, Asst. Director

Mr. James Lyman

Mr. Jim Birt

Guests:

Deputy Joel Kupeyan – Cumberland County Sheriff’s Office

Captain Shawn O’Leary – Cumberland County Sheriff’s Office

Sgt. Blaine Bronson – Maine State Police

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:04 a.m. Attendance was taken.

Chairman MacMaster introduced Lt. Col. Raymond Bessette as the new deputy chief of State Police and filling in for Colonel Robert Williams at today’s meeting. 

Chairman MacMaster noted a quorum was present.

Chairman MacMaster asked the Board members to introduce themselves for the benefit of those guests attending the meeting. 

Item Two on the Agenda:  Minutes of the Previous Meeting

MOTION:
To accept the minutes of the May 2011 Board of Trustees meeting and to be placed on file with the secretary. 

Ms. Roberta Tibbetts moved and Sheriff James Madore seconded.

Motion carried.

Item Three on the Agenda:  

A. Basic Law Enforcement Training Program Waiver Requests:

Mr. Eric Parker presented a request for the following officer to receive a waiver of the Basic Law Enforcement Training Program.
1. Deputy Joel Kupeyan – Cumberland County Sheriffs Office.

MOTION:

To approve the above-listed officer for BLETP waiver.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

B. K-9 Patrol Team Certification Requests:

Mr. Jim Birt presented a request for the following officers to receive K-9 Patrol Team Certification:

1. Kevin Cramp & K-9 Chico - Lewiston Police Department

2. Stephen Hills & K-9 Lola – Maine State Police 

3. Barry Meserve & K-9 Zorro – Maine State Police

4. Rick Moody & K-9 Kuschel – Maine State Police

5. Corey Smith & K-9 Freyja – Maine State Police

MOTION:

To approve the above-listed officers for K-9 Patrol Team Certification.

Moved by Sheriff James Madore and seconded by Ms. Linda Smithers.

Motion carried.

C. Executive Certification Requests:

Mr. Eric Parker presented a request for the following officer to receive Executive Certification:



1.  Chief Michael Gahagan – Caribou Police Department

MOTION:

To approve the above-listed officer for Executive Certification.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

D. Intermediate Certification Requests:

Mr. Jim Birt presented a request for the following officer to receive Intermediate Certification:



1.  Officer Daniel D. Pelkey – North Berwick Police Department

MOTION:

To approve the above-listed officer for Intermediate Certification.

Moved by Chief Bradley Paul and seconded by Mr. Richard Davis.

Motion carried.

District Attorney Geoffrey Rushlau joined the meeting at 10:15 a.m.

E. Drug Recognition Technician Certification Requests:


Mr. James Lyman presented a request for the following officers to receive Drug Recognition Technician Certification:

1. Jamie Beals – Portland Police Department

2. Paul Bertozzi – Portland Police Department

3. Joseph Chretien – Maine State Police

4. Rory Diffin – Cape Elizabeth Police Department

5. Andrew Feeney  – Cumberland County Sheriffs Office

6. Ashley Griffin – Saco Police Department

7. Jake Hall – South Portland Police Department

8. Theodore Hatch  - Gorham Police Department

9. Josiah Keefer – Portland Police Department

10. Jeff Levesque – South Portland Police Department

11. David Mushrall – Waldo County Sheriffs Office

12. Elgin Physic – Maine State Police

13. Paul Powers – Freeport Police Department

14. John Roma – Brunswick Police Department

15. Daniel Sanborn – Bangor Police Department

16. Douglas Smith – Bangor Police Department

17. Vaughn Staples – Buxton Police Department

18. Daniel Sylvain – Brunswick Police Department.

MOTION:
To approve the above-listed officers for Drug Recognition Technician Certification.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

F. Firearms Instructor Certification Requests:


Mr. Jim Birt presented a request for the following officers to receive Firearms Instructor Certification:

1. Chad Allen – Sanford Police Department

2. Chad Carleton – Sagadahoc County Sheriffs Office

3. Wesley Dean – Maine Marine Patrol

4. Mark D. Dyer – York County Jail

5. Mark J. Dyer – Sanford Police Department

6. Charles Graef – Lincoln Police Department

7. Kyle Kassa – York County Sheriffs Office

8. Brandon Ladd  - Windham Police Department

9. Eli Poore – Berwick Police Department

10. Theodore Raedel – Bath Police Department

11. Nathan Reid – Franklin County Sheriffs Office

12. Troy Roma – Maine Correctional Center

13. Colton Sweeney – York County Jail

14. Steven Thibeault – Sagadahoc County Sheriffs Office

15. Matthew Vierling – Lewiston Police Department

16. Matthew Wilcox – Fairfield Police Department

17. Kyle Wilson – Dover-Foxcroft Police Department

18. Jason Zalva – Orono Police Department

MOTION:

To approve the above-listed officers for Firearm Instructor Certification:

Moved by Chief Bradley Paul and seconded by Mr. Linwood Carman.

Motion carried.

G. Crash Reconstruction Specialist Certification Requests:

Mr. James Lyman presented a request for the following officers to receive Crash Reconstruction Specialist Certification:

1. Eric S. Blanchard – Maine Warden Service

2. Ryan K. Fitzpatrick – Maine Warden Service

3. Peter A. Johnson – Presque Isle Police Department

4. Timothy D. Shaw – Bangor Police Department

MOTION:

To approve the above-listed officers for Crash Reconstruction Specialist 




Certification.

Moved by Colonel Joel Wilkinson and seconded by Sheriff James Madore.

Motion carried.

Item Four on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers

Ms. Smithers stated there are five cases to report and requested to go into executive session at the end of this 
meeting to present those cases.

B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Berry reported the committee had met earlier in the day.  There are four specifications to be
approved. Discussion ensued regarding the four specifications and then the motions were put forth for approval. 

MOTION:
To approve Canine Team Assistant Trainer Specification S-24-A.

Moved by Ms. Linda Smithers and seconded by Chief Bradley Paul.

Motion carried.

Mr. Jim Birt presented a request for the following officers to receive Patrol Canine Team Assistant Trainer
certification:

1. Trooper Stephen Hills – Maine State Police

2. Trooper Scott Dalton – Maine State Police

MOTION:
To approve the above-listed officers for Patrol Canine Team Assistant Trainer

certification.


Moved by Sheriff James Madore and seconded by Commissioner John Morris.

Motion carried.

MOTION:
To approve Preservice Officer Training Program Completion Specification S-7.
Moved by Ms. Roberta Tibbetts and seconded by Chief Bradley Paul.

Motion carried.

MOTION:
To approve Physical Fitness Testing Certification Specification S-37.

Moved by Mr. Richard Davis and seconded by Chief Bradley Paul.

Motion carried.
MOTION:
To approve Separated Officers Certification of Firearms Training & Qualification Specification S-38 by changing the word from "retired" to "separated" officer and to include the federal statutory cite, as a result of the "Law Enforcement Officers' Safety Act Improvements Act" signed on October 12, 2010.  
Moved by Sheriff Madore and seconded by Chief Bradley Paul.

Motion carried.
C.   Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers stated there would be a law enforcement training committee meeting held today.

She also discussed the statistics of the BLETP certification exam.  Jack Murphy is now administering

a pre-test as well as a post-test.   Ms. Smithers said the statistics are showing improvement in the 

students’ exams.  She stated that there should be an upgraded comprehensive exam for the next

Basic Law Enforcement Training Program.

D. Corrections Training committee:  Director Gary LaPlante

Director Gary LaPlante reported the Committee is still working on the lesson plans.  He stated that one
month ago the committee reviewed two lesson plans and that one person had retired and the other lesson 
plan was returned.  He said that Dave Tyrol is doing a great job and is looking for new subject matter experts. 

Director LaPlante said that this is an extensive project that they will continue to work on.

E. Policy Standards Committee:  Chief Bradley Paul

Chief Paul stated the committee will be reformulating new definitions and will meet today after the Board
 meeting.  He said there is nothing to report at this time.

Item Eight on the Agenda:
Report from Board Chairman


Chair MacMaster reported that he had met twice with the Complaint Committee, and another meeting is scheduled for July 20, 2011.  He also reported delivering the commencement addresses for the LEPS courses in Fort Kent and Wells.
Item Nine on the Agenda:  
Report from the Director
1. General Items: 

· On June 2-3, 2011, I presented to the Maine Chiefs Board the new Domestic Violence Policy with the new MCJA Board standards voted on in March, 2011.  I also addressed the full membership on this issue and indicated the changes are required by June 30, 2011.  The Maine Chiefs model policy was put on the MCJA website. 
· I also addressed the Maine Chiefs membership regarding the implementation of the new LEPS program.  I provided them a handout explaining it.  As you can see, this handout explains each Phase, and any costs or times lines that are required.  As for Phase II, the only entrance changes require the Physical Fitness Test, the Written Test.  This was put on the MCJA website.

· Internally, we decided on some time frames.  The time between Phase I and Phase II would not be longer than two years.  The time between the PFT exam and/or the medical exam would not be longer than one year before the start of Phase II.  Finally, the P/T officer would have 1 year to complete Phase III.  (See handout)
· Since we last met, I met with Mary Lucia from the Dept of Public Safety, the Justice Assistance Council Administrator.  I explained to her, the concerns of the Board and she provided copies of the contract from JAC to the Maine Chiefs and a subcontract from the Maine Chiefs to JPMA.  In a nutshell, all parties have been paid and the LEPS project is not complete.  I also had a very direct conversation with Paul Plaisted on this issue and he sent up a progress report dated 5/26/2011, which was in the Board packet.  Mary Lucia also is now requiring weekly progress reports.  I have included as a handout the 6/13/2011 report.  As you can see from that report, Paul Plaisted said in writing he will be done by the week of July 4th.  (See handout)
· My staff and Kate Faragher Houghton have been working very hard to make the edits changes of JPMA's work and get them back for final changes.  As you can see from the latest handout from Kate, I had her put in the dates of each step that was completed to give you an indication of the LEPS project progress.  (See handout)
· The training classes have been set by the staff for the 2011/2012 training year with Phase II classes being set here at MCJA for September 2011, December 2011, and April 2012.  This has been put on the MCJA website.

2.  Basis Law Enforcement Training Program (BLETP):

· The 20th BLETP started on January 18, 2011.  Graduation was held on May 20, 2011 at 1000 hours.  There were about 700 in attendance and AG William Schneider was the keynote speaker.  This was Sgt. Joe Poirier’s last day, as he retired.  He was a Cadre Supervisor for 13 BLETP's and 6 State Police Academy and trained 801 full-time law enforcement officers.  That represent just over 30% of all full-time officers in Maine.  I officially named the BLETP Professional Values Proficiency Award after him and officially renamed the Quiet Lounge in Building A to the “Sgt. Frank E. ‘Joe’ Poirier II Room”.  He was very honored. 
· I have interviewed prospective Cadre for the next class and Sgt. Robin Parker form the Maine State Police will replace Sgt. Poirier and the permanent Cadre Supervisor assigned to the BLETP.  He was here for the 17th and 18th BLETP.  The 2nd State Police Sergeant has not been selected at this time.  I have also selected Sgt. Scott Stewart from Lisbon PD and Officer Joshua Loring from Old Town PD as Cadre.  This is the first time that these agencies have sponsored Cadre.  I also have Officer Don Laflin from Scarborough PD and Warden Bruce Loring from the Maine Warden Service returning.
· I also included in the Board packet a synopsis of the 20th BLETP
· As for the 21st BLETP, we have 84 names and/or John Doe slots, which starts on August 15, 2011.  We will start the process of paring the list down to a class of 50 next week.
3.  MCJA Budget Issues:   
· The Academy’s budget was approved by the Legislature on 6/15/2011 and is awaiting the Governor’s signature.  I still have to deal with the projected revenue shortfall in 2012/2013. 

4. Other Issues:

· Eric Parker has had weekly webinars with some of our staff and Informa, Inc. to work out the bugs in converting all the old training and certification records to the new record management system.  The training staff should be trained by July and we should be going live by August, 2011.  The old data is taking a little longer to convert than we anticipated.
· Matthew Nadeau and former part-time officer with Islesboro PD failed to meet the 2009 LE training standards.  He failed to complete the 2 hours of firearms qualification and 18 of the 20 hours of elective training.  The Board voted to decertify him on 3/5/2010 unless he appealed it within 30 days.  He signed a Voluntary Surrender of his LE certification on 3/20/2010.  Mr. Nadeau has approached me to obtain his certification again.  The VS indicates it is in effect until “modified or rescinded by the Board”.  Chief Fred Porter of Islesboro PD also called and wanted to hire him back as soon as he had a certification.  I am recommending that under “New Business” the Board vote that he be given his certification back conditional upon three things;  meeting the 2009 LE in-service training requirements, the 2010 LE in-service training requirements and the payment of a $150.00 recertification fee.  (See handout)
· Currently an officer who is out of active law enforcement for more than 2 years has to go through the recertification process.  This involves taking 4 law blocks of training totaling 16 hours (traffic law, criminal law, liquor law and juvenile law) and then the pre-service test.  For F/T officers they also have to take the F/T officer certification exam.  The cost is $150.00.  I am recommending that under “New Business” the Board vote that the Academy requires an officer required to go to this certification process to take the online Phase I LEPS course with JPMA, show course completion, pay the $150 cost and take the appropriate test.  For P/T officers the test would be the P/T officers’ certification exam; and for F/T officers the test would be the F/T officers’ certification exam.

Item Ten on the Agenda:  Old Business

1. Hate or Bias Crimes Police Mandatory Standards.

Chief Bradley Paul said this will be reported upon at a later date.

Item Eleven on the Agenda:  New Business

1. Reinstate law enforcement license to John Matthew Nadeau, who was decertified in 2010 for failure to meet the mandatory training.   

MOTION:


To reinstate law enforcement license for Matthew Nadeau with 3 conditions; 




complete the 2009 and 2010 mandatory law enforcement training and pay MCJA a 




$150 recertification fee.
Moved by Ms. Roberta Tibbetts and seconded by Ms. Linda Smithers.

Motion carried.

2. On-line training in place of the recertification training.

MOTION:

Applicants requiring recertification attend the on-line training and take the 
appropriate exams in place of the current 16 hour recertification class.


Moved by Ms. Roberta Tibbetts and seconded by Ms. Linda Smithers.

Motion carried.

Chairman Brian MacMaster asked the Board to take lunch at 11:27 a.m. and then to reconvene for executive session.

Chairman MacMaster called the meeting back in session at 12:04 p.m.

MOTION: 


To go into Executive Session to discuss confidential matters involving accusation of 





misconduct pursuant to Title 25, section 2806, subsection 8.

Moved by Sheriff James Madore and seconded by Chief Bradley Paul.

Motion carried.

The Maine Criminal Justice Academy Board of Trustees moved into Executive session at 12:09 p.m. and out of Executive session at 1:08 p.m.

1. In the matter of Benjamin MacPherson:

MOTION:


To accept the Complaint Committee’s recommendation to seek a three year 





consent agreement from Benjamin MacPherson.

Moved by Sheriff James Madore and seconded by District Attorney Geoffrey Rushlau.

Motion carried.

2. In the matter of Christopher Carson:

MOTION:
To accept the Complaint Committee’s recommendation to seek a three year consent agreement from Christopher Carson.

Motion failed.

MOTION:
To accept an alternate proposal that Christopher Carson provide military


evaluations, final report from veteran counseling and a report from Chief Young of the Winthrop Police Department.
  


Motion withdrawn.

Moved by Commissioner John Morris and seconded by Elizabeth Ward-Saxl.

MOTION:


To decertify Christopher Carson.

Moved by Mr. Linwood Carman and seconded by Colonel Wilkinson.

Motion carried.

                              3.  In the matter of Benson Eyles:                  

MOTION:


To accept the Complaint Committee’s recommendation to seek a one year consent 




agreement from Benson Eyles.

Moved by Sheriff James Madore and seconded by Commissioner Morris.

Motion carried.

                              4.  In the matter of Mateo Mendoza:

MOTION:


To accept the Complaint Committee’s recommendation to seek a three year consent 




agreement from Mateo Mendoza.

Moved by Sheriff James Madore and seconded by District Attorney Geoffrey Rushlau.

Motion carried.

                             5.  In the matter of William Owen:

MOTION:


To approve a waiver request to be granted for law enforcement and corrections 




for William Owen.

Moved by Sheriff James Madore and seconded by District Attorney Geoffrey Rushlau.

Motion carried.

MOTION:


To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Moved by Sheriff James Madore and seconded by Mr. Richard Davis.

Motion carried.

Chairman MacMaster adjourned the meeting at 1:11 p.m.  The next meeting is scheduled for 10:00 a.m. Friday, September 9, 2011 at the Maine Criminal Justice Academy in Vassalboro.
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Richard Davis, Secretary
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