Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on January 7, 2011.

Board Members Attending:



Board Members Excused:

Deputy Chief Amy Berry – Vice Chair


Mr. Sean Bailey

Mr. Linwood Carman Jr.



Mr. Richard Davis




 Mr. James Ferland




Assoc. Commissioner Harold Doughty

Ms. Perry Ayotte for Assoc. Comm. Doughty

Sgt. Travis Roy

Col. Patrick Fleming




Ms. Roberta Tibbetts

Acting Commissioner Anne Jordan

Sheriff James Madore

Chief Bradley Paul

Elizabeth Ward Saxl

Ms. Linda Smithers

Col. Joel Wilkinson

Chairman Brian MacMaster 

Participants:

Mr. John Rogers, Director

Mr. Eric Parker, Asst. Director

Mr. James Lyman

Mr. John Murphy

Guests:

Chief Thomas P. Connolly, Sanford PD

Officer Joseph Gagnon, Sanford PD

Chief Deputy Craig Clossey, Aroostook County Sheriff’s Office

Superintendent Scott Burnheimer, Maine Correctional Center

Bethany Crede, Department of Corrections

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:08 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked for roll call to be taken.

Chairman MacMaster stated there was a quorum.

Chairman MacMaster asked all Board members and MCJA staff to introduce themselves for guests attending the meeting.

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION:
To accept the minutes of the December 2010 Board of Trustees meeting and to be placed on file with the secretary. 

Sheriff James Madore moved, and Chief Deputy Amy Berry seconded.

Motion carried.

Item Four on the Agenda:  Certifications

A. Basic Law Enforcement Training Program Waiver Requests:

Mr. John Murphy presented a request for the following officers to receive a waiver of the Basic Law Enforcement Training Program.
1. Officer Bethany Crede – Maine Correctional Center

MOTION:

To approve Officer Bethany Crede for BLETP waiver.

Moved by Mr. James Ferland, seconded by Chief Bradley Paul.

Motion carried

2. Officer Joseph Gagnon – Sanford Police Department

MOTION:

To approve Officer Joseph Gagnon for BLETP waiver.

Moved by Chief Bradley Paul, seconded by Sheriff James Madore.

Motion carried   

B. Basic Corrections Training Program Extension Requests:

None at this time.

C. Instructor Certification Requests:


None at this time.

D. K-9 Patrol Team Certification Requests:

None at this time.

E. K-9 Detector Team Certification Requests: 

Mr. Jim Lyman presented a request for the following officer to receive K-9 Detector Team Certification.

1. Deborah Palman & K-9 Quinn – Penobscot County Sheriffs Office

MOTION:
To approve the Deputy Deborah Palman for K-9 Detector Team Certification.

Moved by James Ferland and seconded by Chief Bradley Paul.

Motion carried

F. Executive Certification Requests:

Mr. Eric Parker presented a request from Deputy Chief Shane Cote of the Farmington Police Department to receive executive certification.

MOTION:

To approve Deputy Chief Shane Cote for Executive Certification.

Moved by Sheriff James Madore, seconded by Acting Commissioner Anne Jordan.

Motion carried

G. Course Certification Requests:

None at this time.

H. Intermediate Law Enforcement Officer Certification Requests:

Mr. Jim Lyman presented a request from Officer Russell Swan of the University of Southern Maine Police Department for intermediate certification:

MOTION:

To approve Officer Russell Swan for Intermediate Certification.

Ms. Linda Smithers moved and Chief Bradley Paul seconded. 

Motion carried

I. Advanced Law Enforcement Certification Requests:

Mr. Jim Lyman presented a request from Sergeant Daniel W. Soule of the Kittery Police Department for advanced certification.

MOTION:
To approve Sergeant Daniel W. Soule for Advanced Certification. 

Mr. James Ferland moved and Colonel Joel Wilkinson seconded. 

Motion carried

J. Crash Reconstruction Specialist Certification Requests:


Mr. James Lyman presented a request for the following officers to receive Crash Reconstruction Specialist

Certification.

1. Trooper Joseph T. Bureau – Maine State Police

2. Officer Jason T. Burke – Windham Police Department

3. Deputy Michael C. Ross – Somerset County Sheriff’s Office

4. Trooper Jeremiah J. Wesbrock - Maine State Police

MOTION:  
To approve the above listed officers for Crash Reconstruction Specialist Certification.
Sheriff James Madore moved and Chief Bradley Paul seconded.

Motion carried


Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:

                           None at this time.

Item Six on the Agenda:  Committee Reports

A. Complaint Committee:  Ms. Linda Smithers


Ms. Smithers stated that the Complaint Committee met in December 2010.  There are 45 cases currently pending.   Approximately 15 of the 45 cases are decertifications.  She also stated that out of the cases given to Mr. Fisher, seven have been resolved and nine have requested adjudicatory hearings.  As an end result of the December meeting, the committee has decided to meet with the prosecutor prior to presenting decertifications to the Board.     This will ensure that everyone has sufficient information to competently present to the prosecution.  

Ms. Smithers reported that of the four cases presented to Chairman MacMaster in December for voluntary surrenders, three were resolved with surrenders.  Chairman MacMaster said that even though the number of cases looks high, the Complaint Committee has been working very hard lately and that by March the numbers should be down significantly. 

Ms. Linda Smithers thanked Director Rogers for providing an updated flow chart of the cases.   

Chairman MacMaster reported that he had secured consent agreements from four individuals recommended for such at December’s Board meeting.
B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Berry reported that only she and Chief Brad Paul were in attendance at today’s meeting.  They discussed changes to Specification S-38, necessitated by recent changes in the federal law that permits not only retired law enforcement officers, but ones who have “separated” from service to carry concealed weapons.  An amended Specification S-38 will be presented to the Board at its next meeting.
Deputy Chief Berry stated that the committee has five (5) projects on its “to do list,” none of which are ready to be presented as of yet.  She felt that they would have something to report at the March meeting.

C. Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers stated there was a committee meeting held in December and that the committee will meet today after lunch to discuss goals for 2011.  The committee will be discussing the certification exam for the Basic Law Enforcement Training Program.  

D. Corrections Training Committee:  Ms. Perry Ayotte representing Assoc. Commissioner

 Harold Doughty

Ms. Perry Ayotte reported that the committee will be meeting next Wednesday and there will be two meetings

in February.  The committee is trying to meet every other week to accelerate progress.  Ms. Ayotte 

stated that the process has been on-going for two years and that Mr. Dave Tyrol has been very helpful in identifying new subject matter experts where some of the previous people were not productive.  She stated that they are moving forward.

Ms. Ayotte also stated that she had been given a Board hand-out from the Law Enforcement Pre-Service committee with a table of statistics on it and will ask Dave Tyrol to replicate a similar table for their committee statistics.  Perry said this could track the progress of topics as quite a few have been completed, but also quite a few have not.

E. Policy Standards Committee:  Mr. James Ferland

Mr. Ferland stated that there is nothing to report at this time.  He will have a recommendation for the Board at the March meeting.

Item Seven on the Agenda:  Report from Board Chairman

Chairman MacMaster said that he did not have a lot to report at this time. He did mention the subject of Border Patrol and its request to be cross designated in order to achieve certification as state law enforcement officers.  This led to a discussion of criteria needed for that certification.  Chairman MacMaster said that the certification would not be a problem as it only consists of nine hours of training, but he also stated that the number of agents in Maine is staggering.  This certification is allowed under the statute but there is a required training component needed to be approved by the Board.

He said that Border Patrol is working with Paul Plaisted to develop on-line training for them and asked Eric Parker if there had been an update.  Mr. Parker stated Border Patrol is in negotiation with Paul Plaisted and that we will need to develop a comprehensive exam for the Border Patrol agents   Border Patrol would be responsible to pay the cost for this training.

Chairman MacMaster and Chief Paul met with the cadre this morning before the upcoming BLETP to express Board support for their work.  

Item Eight on the Agenda:  

Report from the Director

1. General Items: 

· We held the annual building Christmas Party with about 20 people attending.  It was potluck and we had a Yankee swap.  It was lots of fun and lots of food.

· I attended a meeting at the U.S. Attorneys Office to get some information how the Federal LE agencies and the US Attorney will assist Maine LE agencies in Pharmacy Robbery cases.  As chair of the Maine Chiefs Policy committee, we will be presenting a Pharmacy Robbery Policy at the February Chiefs Meeting.

· I will also be presenting a Crash Investigation Policy and resubmitting the K-9 Policy for Maine Chiefs Board adoption at that time.

· Eric and I got the annual reports out in December and they are trickling in at this time.

· Kate Faragher Houghton has been meeting weekly with the staff on the LEPS lesson plan project.  Paul Plaisted attended the meeting on 1/6/2011.  Kate and the MCJA staff are right on track and we are hoping Paul will have his portion up and running by mid April.  (see handout)
2.  Basis Law Enforcement Training Program (BLETP):

· The 19th BLETP graduated on 12/17/2010 with 44 Cadets.  The keynote speaker will be the new U.S. Attorney for Maine Thomas Delahanty.  I presented Commissioner Jordan a plaque on behalf of the Academy and she received a standing ovation. 
· The Cadre are currently in their 2 weeks of training and doing a great job.  All the final paperwork and class preparation is being completed.  
· I have selected the class and it appears that there will be 47 Cadets in this next class which includes 3 females and 3 tuition students.  We did not have to have a waiting list.  

· I have attached the synopsis of the 19th BLETP. (see handout)
· I have attached a synopsis of the BLETP evaluations. (see handout) 

3.  MCJA Budget Issues:   
· None at this time as we are all waiting for the direction from the new Governor and the new Commissioner. 

· We are still waiting to hear from the Bureau of Human Resource whether or not they will let us fill the vacant Office Associate II position.

4. Other Issues:

· I’m still waiting for the Governors Office to allow some proposed legislative changes to 25 M.R.S., Chapter 341, which governs the Academy.  

· We are still waiting to hear from Betty Lamoreau from the Bureau of Purchases on final approval of the training software contract.

· Chairman Mac Master, Jim Ferland, Chief Ed Googins, Bob Schwartz, Chief Brad Paul and I will be meeting on 1/12/2011 to discuss the possibility of using the Maine Chiefs Model Policies on the mandatory topics as the MCJA Board mandatory standards.  

There was discussion between Director Rogers, Colonel Fleming, Colonel Wilkinson and Dep. Chief Berry regarding what types of gear the BLETP carry and what the Academy needs in terms of these types of gear.  Colonel Wilkinson and Colonel Fleming have used gear, i.e. vests that will be donated to the BLETP. 

There was lengthy discussion regarding drug use in the State of Maine after Director Rogers’ discussion of pharmacy robberies.   Acting Commissioner Jordan offered the following statistics:

Maine is number one (1) in the country for:

1. prescription drug arrests

2. persons seeking treatment for prescription drug abuse

She also stated that Maine’s rate for persons seeking treatment is up 386%.   Mr. James Ferland stated that for the population in a state of our size, Maine is number one (1) in the country for drug related pharmaceutical overdose deaths.

Item Nine on the Agenda:  Old Business

Specification S-40 Waiver of Basic Law Enforcement Training Program (handout)

Chairman MacMaster stated that Deputy Chief Amy Berry is presenting the new specification that was in draft form at the last meeting.  Dep. Chief Berry reported this is a clean copy that incorporates the language that was suggested by Commissioner Jordan.  The difference is in #3a and #3b wording.

Ms. Smithers then questioned why the polygraph and psychological are not required for the waiver process.  Chairman MacMaster reiterated from the last Board meeting that the Board does not have authority over hiring standards, only entry standards that are directly tied to actual training at the Academy.    He also stated that the only way to change this would be to present it to the Legislature.   Ms. Smithers requested this item be placed on the Board “to do list.”

Sheriff James Madore questioned how someone running for sheriff could be granted this waiver while not having full time affiliation with an agency.  He stated that the Board granted one last year for a person to run for Sheriff in Aroostook County.   Chairman MacMaster stated that this is a brand new specification and was not in existence at the time that person mentioned was running for sheriff.   Mr. James Ferland questioned the validity of the Board having authority to grant a waiver for someone to run without having the full-time employment status.  Chairman MacMaster stated that you cannot disenfranchise someone if the person meets the standards.  Director Rogers stated that he only has to certify that someone has met the training standards.  

MOTION:

To accept Specification S-40 Waiver of Basic Law Enforcement Training Program. 

Mr. James Ferland moved, Sheriff James Madore seconded  

Item Ten on the Agenda:  New Business

None at this time.


MOTION:  
To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.

Chief Bradley Paul moved and Mr. James Ferland seconded.

Motion carried

Chair MacMaster adjourned the meeting at 11:15 a.m.  The next meeting is scheduled for Friday, March 4, 2011 at the Maine Criminal Justice Academy in Vassalboro.

______________________________________________________________________________
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       James Ferland, Secretary
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