Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on December 4, 2009.
Board Members Attending:
                 


Board Members Absent:

Mr. Sean Bailey





Ms. Linda Smithers


Deputy Chief Amy Berry                                                        Col. Joel T. Wilkinson                                               

Mr. Linwood Carman, Jr.                                                  


Mr. Richard Davis

Associate Commissioner Harold Doughty
                   
                                                           

Mr. James Ferland







Col. Patrick Fleming



Commissioner Anne Jordan

Sheriff James Madore

Chairman Brian MacMaster

Chief Bradley Paul

Ms. Lois Reckitt

Mr. Travis Roy

Ms. Roberta Tibbetts 

Ms. Elizabeth Ward Saxl 

Capt. Dan Scott for Col. Joel Wilkinson
Participants

Mr. John Rogers, Director

Mr. Eric Parker, Assistant Director

Mr. David Tyrol, MCJA Training Coordinator

Ms. Debra Annese, MCJA Training Coordinator

Mr. James Lyman, MCJA Training Coordinator

Mr. James Birt, MCJA Training Coordinator

Mr. Jack Murphy, MCJA Training Coordinator

Ms. Beverly Klemenc, MCJA Board Secretary

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:05 a.m.

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

Chairman MacMaster asked that the members of the board introduce themselves for the benefit of the new staff member, Mr. David Tyrol. 

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 
To accept the minutes of the October 2009 Board of Trustees meeting with the correction made to page 3 and to be placed on file.

Sheriff James Madore moved, and Ms. Roberta Tibbetts seconded.

Motion carried.

Item Four on the Agenda:  Certifications

A.    
   Basic Law Enforcement Training Program Waiver Request:

None at this time. 

B.           Basic Corrections Training Program Waiver Requests:

None at this time. 

C.           Basic Law Enforcement Training Program Extension Requests:

None at this time

D.           Basic Corrections Training Program Extension Requests:

None at this time.

E.            Executive Certification Requests:

None at this time.
F.            Instructor Certifications

Mrs. Debra Annese presented a request for Instructor Certifications for the following officers. 

1. Richard D. Alexander - Damariscotta Police Department

2. Matthew B. Begin - North Berwick Police Department

3. Jeffrey M. Burkhardt - Lewiston Police Department

4. John T. Cunniff - Portland Police Department

5. Kyle P. Ellis - Franklin County Sheriff’s Office

6. Steven A. Goldberg - Westbrook Police Department

7. Scott T. Long - Ogunquit Police Department 

8. Philip S. Longanecker - South Portland Police Department

9. John W. Peterson - Hampden Police Department

10. Matthew W. Sharpe - Sagadahoc County Sheriff’s Office 

11. Michael E. Southard – Maine State Police

12. Thomas G. Tardiff II - Bar Harbor Police Department

13. Adam L. Temple - Sagadahoc County Sheriff’s Office

MOTION:

To approve the above listed officers for Instructor Certification.
Ms. Roberta Tibbetts moved, and Mr. Richard Davis seconded.

Motion carried.

G.       Course Certification Requests:

Mrs. Debra Annese presented a request for course certification of: 

1. Dealing with Emotionally Disturbed Persons (adult and juvenile) – 2010 Mandatory Law Enforcement Training.

MOTION:
To approve course certification for “Dealing with Emotionally Disturbed Persons (adult and juvenile)” – 2010 Mandatory Law Enforcement Training. 

Ms. Lois Reckitt moved, and Ms. Roberta Tibbetts seconded.

Ms. Lois Reckitt asked for a copy of the lesson plan. 

Deputy Chief Amy Berry asked if the term “excited delirium” was addressed in the lesson plan outline of this course.  Mrs. Annese responded that the term “excited delirium” was not defined as part of this course. 

Motion carried.

H.        K-9 Drug Detector Team Certification Requests:

Mr. Jim Birt presented a request for the following officers and their dogs for K-9 Drug Detector Team Certification with a correction to the team names.  

1. Trooper Eric Bergquist & K-9 Angel – Maine State Police

2. Trooper Mathew Casavant & K-9 Marcello – Maine State Police

MOTION:

To approve K-9 Drug Detector Team Certification for the above listed

Officers and their dogs with the correction to their team names.  

Chief Bradley Paul moved, and Sheriff James Madore seconded.

Motion carried.


 I. 
K-9 Drug Explosive Team Certification Requests:

Mr. Jim Birt presented a request for K-9 Explosive Team certification the following officer team.

1. Officer Kevin Gerrish and K-9 Jerry – South Portland Police Dept. 

MOTION: 
To approve K-9 Explosive Team Certification for Officer Kevin Gerrish and K-9 Jerry of the South Portland Police Department.


Sgt. Travis Roy moved, and Chief Bradley Paul seconded. 

Motion carried. 

Chairman MacMaster asked the Director Rogers to make a formal introduction of Mr. David Tyrol, the new Basic Corrections Training Coordinator for the academy.  Mr. Tyrol comes from Kennebec County Sheriff’s Office and brings with him a varied and exemplary background in law enforcement, including corrections training.  The board made an official welcome of Mr. Tyrol. 
J.          Crash Reconstruction Specialist Certification requests:

None at this time. 



 K.         Drug Recognition Technician Certification Requests:

None at this time. 
  L.         Intermediate Law Enforcement Officer Certification requests:

Mr. David Tyrol presented a request for Intermediate Law Enforcement Officer Certification for Officer Richard Alexander of the Damariscotta Police Department.

MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Richard Alexander of the Damariscotta Police Department. 

Mr. James Ferland moved, and Sheriff James Madore seconded.

Motion carried. 

Mrs. Debra Annese presented a request for Intermediate Law Enforcement Officer Certification for Officer Jeffrey M. Burkhardt of the Lewiston Police Department.

MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Jeffrey M. Burkhardt of the Lewiston Police Department.

Chief Bradley Paul moved, and Mr. James Ferland seconded.

Motion carried. 

Mrs. Debra Annese presented a request for Intermediate Law Enforcement Certification for Officer Thomas G. Tardiff II of the Bar Harbor Police Department

MOTION:
To approve Intermediate Law Enforcement Officer Certification for Officer Thomas G. Tardiff II of the Bar Harbor Police Department.

Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried. 

M. Advanced Law Enforcement Officer Certification Requests:

Mr. James Birt presented a request for Advanced Law Enforcement Certification for Officer David Ruger of the South Berwick Police Department. 

MOTION:
To approve Advanced Law Enforcement Officer Certification for Officer David Ruger of the South Berwick Police Department. 

Ms. Roberta Tibbetts moved, and Chief Bradley Paul seconded.

Motion carried.

Item Six on the Agenda: Criminal Conviction Waiver Requests
None at this time.

Item Seven on the Agenda: Committee Reports
A. Complaint Committee:  Ms. Linda Smithers

Chairman MacMaster stated that Chief Deputy Amy Berry would report on the complaint committee recommendations during a executive session later in the meeting. 

B. Administrative Rules Committee: Deputy Chief Amy Berry

Chief Deputy Amy Berry reported that the committee had met and continued its discussion on the specifications for the BLETP waivers.  One of the committee’s concerns is that currently the Board only has authority over training specifications and not the suitability of an officer, which is within the realm of the hiring authority.  Jack Murphy may be able to put a draft of suggestions together for the meeting in January.

C. Law Enforcement Training Committee: Ms. Linda Smithers

Ms. Debra Annese presented a handout that listed the progress of the Law Enforcement Pre-Service lesson plans for Phase 1 and Phase 2 topics.  The committee will be scheduling a meeting with Kate Faragher, the training coordinators, John Rogers and Eric Parker to discuss ideas and direction for more on Phase 2 of the new program. 
D. Corrections Training Committee:  Associate Commissioner Harold Doughty

Associate Commissioner Harold Doughty reported that the committee had not received anything new for the subject matter experts.  The Associate Commissioner commented that Ms. Perry Ayotte had been very helpful in briefing him about the work that needs to be done and currently he is doing an analysis of where the work is heading.

E.  Policy Standards Committee:  Mr. James Ferland

Mr. James Ferland reported that the Use of Physical Force policy would be ready for the Board to officially vote on during new business.  The committee has put together a preliminary minimum standard for Death Investigation because the Attorney General’s Office has just updated its death investigation protocol and some changes need to be incorporated into the standard.  The sample revision will be e-mailed to Board members for their review to be voted on at the next meeting in January.  

Mr. Ferland reported that the Mental Illness and Process for Involuntary Commitment minimum standard is in need of revision and needs to be completed by the end of January so that it can go to the Chief’s meeting in February. 

Item Eight on the Agenda:  Report from the Board Chairman

Chairman MacMaster reported that he has been working with the Policies and Procedures Committee of the Maine Chiefs of Police Association, and recognized John Rogers for the good work and dedication to the writing and revision of the policies and procedures.  Chairman MacMaster met with the Complaint Committee on the November 13th.  The Chairman reported that he and Director Rogers taught two half-day trainings, one in Cape Elizabeth and another in Hampden on the desertification process at the Academy.  Both were very well attended. 

Item Nine on the Agenda:                Report from the Director

1. General Items: 

· I hired David Tyrol as a Training Coordinator.  He started on 11/02/2009.  He comes with both law enforcement and correctional training coordinator’s experience and has been through both the BLETP and BCOR, as well as being a certified MCJA Instructor.

· On Monday, I met with 3 FBI NA graduates from Maine and FBI Special Agent Russell T. Kleber to discuss their 1 week MOI course.  This was in response to the letter written to the Board by C/D Kevin Joyce regarding the MCJA 2 week MOI course.   
· We now have the new boiler installed and up and running after an 18 month wait.   

· I have passed around an article in the November 2009 “The Police Chief” Magazine on the Maine experience of on-line training, co-authored by Bob Schwartz, Executive Director of the Maine Chiefs, Paul Plaisted from JPMA and myself.  (See handout)   

· I have been still working with the Maine Chiefs Policy Committee and with Jim Ferland and the Board Policy Standards Committee on writing new mandatory policies on Use of Physical Force, Death Investigations and Mental Illness and Involuntary Commitment.  
· Chairman MacMaster and I went to Cape Elizabeth PD and Hampden PD to teach a 3 hour class on the Board Decertification Process.  It was well attended and we got many positive comments, both from law enforcement and corrections administrators as well as union officials.
2.  Basis Law Enforcement Training Program (BLETP):

· The 17th BLETP is slated to graduate on 12/18/2009 with 26 Cadets.  At this point in the BLETP each Cadet has passed all graduation standards with the MARC, Professional Values and Final and Academic exits standards left to go.  

· The graduation is on 12/18/2009 here at the Academy.  Chief James Craig from Portland PD will be the keynote speaker.  I encourage all board members to attend.  I have included an invitation.  (See handout)
· I have selected 2 Cadre for a 2-year period.  They are Deputy Michael Tuminaro from Kennebec County Sheriffs Office and Officer Donald Laflin from Scarborough Police Department.  Deputy Tuminaro was a Cadre for the 7th and 11th BLETP while Officer Laflin was a Cadre for the 13th BLETP.

· I will be interviewing 4 possible Cadre candidates on 12/9/2009 of which to selected 2 from.  There are 2 Maine Warden and 2 Lewiston PD candidates.  I will select one from each agency.

· As of today, we have 68 names and/or John Doe slots for the 18th BLETP in January, down from 94 when I started this process.  The 1st PFT test and Orientation will be on 12/22/2009.

3.  MCJA Budget Issues:   
· At present time State Government is about $400 million short for FY 10/11 in the General Fund account.  MCJA has Special Revenue Funds and so far we are in good shape.  I will keep you informed as this process unfolds.

· I applied for the $200,000 grant to fund a new training MCJA records management system that I told you about at the last meeting.  Yesterday, the Justice Assistance Council voted to award MCJA the $200,000 requests.  Eric and I will be working with the State Office of Information Technology on the RFP.  I assume there will be several bidders for this program.  I hope to have this in new program in by July 1, 2010.
4. Other Issues:

· Under Old Business I would like to discuss a possible fee increase.  I have done an analysis on the actual cost of the BLETP.  It has gone from $7,668.51 to $8,277.89 or +7.95%.  I will be asking the Board to recommend to the Commissioner Jordan an increase in BLETP tuition from $1,700 to $2,000 for law enforcement agencies and from $7,700 to $8,300 for tuition students, effective 07/01/2010.  The last fee increase was in 1/1/2009.  This should bring in another $28K-29K per year.
· I have also done an analysis of other MCJA fees.  I asked for input from my staff and some of the recommendations were as follows:  Increase PFT and Alerts tests $5 each, increase the hourly rate of tuition from $1.50/hour to $2.00/hour and coffee/snack from $1.50/person to $2.00/person, increase BLETP waivers from $150 to $250 and BCOR waivers from $0 to $150.  The last fee increase was in 7/1/2005.  This should bring in another $38K-$39K per year or about $66K -$68K per year combined.

· The Oak Grove Foundation has donated the original bell from 1893 to the Academy.  We are working out the details on the actual use of it and how it officially will be accepted. 

Item Ten on the Agenda:  Old Business
1. BLETP Fee increases

2. Other MCJA Fee Increases

MOTION: 
                 To table the discussion referring to Fee Increases until a later date.

Ms. Elizabeth Ward Saxl moved, and Mr. James Ferland seconded. 

Motion carried.

Item Eleven on the Agenda: New Business

MOTION:                To accept the Minimum Standards for the Use of Physical Force 

                                   mandatory policy.

Mr. James Ferland moved, and Chief Bradley Paul seconded. 
Motion carried. 

Chief Deputy Amy Berry raised a question as to whether anyone had a sense of potential candidates not being able to qualify or pass the Alert Test because English was their second language.

Director Rogers responded that in order to conduct the business of taking the Alert Test, which is an English Language competency test, he expected that having English as a second language should not have any bearing on its administration or the results of its administration.

MOTION:                 To Move the Maine Criminal Justice Academy Board of Trustees into


Executive Session pursuant to Maine Revised Statutes Annotate, Title I section 405, subsection 6a and Title XXV section 2806, subsection 8 to discuss personal matters.

Mr. James Ferland moved, and Chief Bradley Paul seconded. 

The board moved into Executive Session at 11:18 a.m.

The board moved out of Executive session at 11:37 a.m.

MOTION:   
To table the matter of Mitchell Sweetser until the January 22nd, 2010 board meeting. 

Mr. James Ferland moved, and Sheriff James Madore seconded. 

Motion carried. 

MOTION: 
The Chairman of the Board of Trustees for the Maine Criminal Justice Academy shall enter into a consent agreement with Benjamin Cavaretta.  

Mr. James Ferland moved, and   Sheriff James Madore seconded. 

Motion carried.

MOTION:  
To revoke the certification of Gary Fecteau.

Mr. James Ferland moved, and Chief Bradley Paul seconded.

Motion carried.

MOTION:                  The Chairman of the Board of Trustees for the Maine Criminal Justice Academy shall enter into a consent agreement with Jon Curtis Graney.

Mr. James Ferland moved, and Ms. Roberta Tibbetts seconded.

Elizabeth Ward Saxl abstained. 

Item Twelve on the Agenda: Adjournment

MOTION:                    To adjourn the meeting of December 4, 2009.

Mr. James Ferland moved, and Sheriff James Madore seconded.

Motion carried. 

Chair MacMaster adjourned the meeting at 11:40 p.m.   The next meeting is scheduled for January 22, 2010 at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.
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