[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, September 19, 2014. 
Board Members Attending:					Board Members Excused:
Deputy Chief Amy Berry – Chair				Chief Bradley Paul – Vice chair		 
Det. Seth Blodgett									
Mr. Richard Davis 						
Ms. Marie Hansen						
Dir. Gary LaPlante				
Sheriff James Madore	
Commissioner John E. Morris					
Special Agent Brian Pellerin
Mr. Thomas Peters II
DA Geoffrey Rushlau
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Ms. Linda Smithers
Officer Levon Travis
Lieutenant Dan Scott for Colonel Joel Wilkinson
Colonel Robert Williams
Participants:
Director John B. Rogers
Asst. Director Rick Desjardins
Guests:
Sergeant Jeffrey Greene, Biddeford Police Department
Officer Ronald Phillips, Biddeford Police Department 
Chief Craig Johnson, Clinton Police Department
Ms. Rosalie Morin, Mountain View Youth Development Center 
Lieutenant Michael W. Miller, Southwest Harbor Police Department
Deputy Ryan Chubbuck, Lincoln County Sheriff’s Office
Chief Deputy Ken Mason, Lincoln County Sheriff’s Office
Chief Alexander Nicholas, Passamaquoddy Indian Township Police Department
Director Brian MacMaster, Attorney General’s Office

I.	Item One on the Agenda:  Call to Order:
Chair Amy Berry called the meeting to order at 9:03 a.m.

II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call. Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting. 

III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the July 2014 Board of Trustees meeting and to be placed on file with the secretary.	

Moved by Ms. Elizabeth Ward-Saxl and seconded by Sgt. Lincoln Ryder.

Motion carried.
Let the record reflect that Dir. Gary LaPlante entered the meeting at 9:10 a.m.
IV.	Item Four on the Agenda:  New Business (out of order):
A.  2015 Mandatory Corrections In-service Training:
Ms. Rosalie Morin presented a request for the following 2015 Mandatory Corrections In-Service Training to be approved:  
1. New Law Updates – material to be provided by the Attorney General’s Office
2. Mechanics of Effective Restraint & Control – Module 1
3. Mechanics of Effective Restraint & Control – Module 5
4. One (1) elective topic of choice – each facility will choose one (1) topic in area of need for them.  The topic cannot be topics required by OSHA, Department of Labor or by Detention and Correctional Standards for County Jails.	 
MOTION:	To approve the above listed 2015 Mandatory Corrections In-service Training.

Moved by Ms. Linda Smithers and seconded by Mr. Richard Davis.

Motion carried.

V.	Item Five on the Agenda:  Certifications:
A.  Basic Law Enforcement Training Program Waiver Requests:	

Asst. Dir. Rick Desjardins presented a request for the following officer to receive a waiver of the Basic Law Enforcement Training Program:

1. Officer Ronald Phillips- Biddeford Police Department.

MOTION:		To approve the above listed officer for BLETP waiver.

Moved by Sheriff James Madore and seconded by Det. Seth Blodgett.

Motion carried.

B. Basic Law Enforcement  Training Program Extension Requests:

Asst. Dir. Rick Desjardins presented a request for the following officers to receive an extension of the Basic Law Enforcement Training Program:

1. Officer Kristal Clark – Hallowell Police Department.

MOTION:		To approve the above listed officer for BLETP extension.

Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.

Comm. John Morris, Col. Robert Williams and Ms. Elizabeth Ward-Saxl abstained from the vote.

Motion carried.

2.  Officer Deputy Ryan Chubbuck – Lincoln County Sheriff’s Office

MOTION:		To approve the above listed officer for BLETP extension.

Moved by Ms. Linda Smithers and seconded by Sgt. Lincoln Ryder.

Motion carried.

C. Basic Corrections Training Program Waiver Requests:

1. None at this time.	

D. Basic Corrections Training Program Extension Requests:

1.  Officer Shawn Wallace – Knox County Jail

MOTION: 	To approve the above listed officer for extension of Basic Corrections Training Program.

Moved by Sheriff James Madore and seconded by Ms. Elizabeth Ward-Saxl.

Motion carried.

E. Part-time Law Enforcement Hour Extension Requests:  (handout)

Dir. John Rogers presented a request for the following officers to receive an extension of Part-time Law Enforcement hours:

1.  Officer David Cobb – Clinton Police Department
MOTION: 	To approve the above listed officer for an extension of Part-time Law Enforcement hours.
 
Moved by Mr. Tom Peters and seconded by Mr. Richard Davis.

MOTION: 	To approve the above listed officer for an extension of Part-time Law Enforcement hours to work as many hours as needed up to December 31, 2014.

Moved by Mr. Tom Peters and seconded by Mr. Richard Davis.

MOTION:	To amend the motion that in this case this officer may work 1, 190 hours for this calendar year. 

Moved by Commissioner Morris and seconded by Sheriff James Madore.

Motion carried.

MOTION:	To vote on the original motion for Officer Cobb to receive an extension of Part-time Law Enforcement hours.

Motion carried.

2. Officer Keith Lola – Passamaquoddy Indian Township Police Department

MOTION:	To approve the above listed officer for an extension of Part-time Law Enforcement hours and to grant an additional 640 hours.

Moved by Ms. Linda Smithers and seconded by Mr. Tom Peters.

DA Geoffrey Rushlau opposed the vote.

Motion carried.

3.  Officer James Mendoza – Passamaquoddy Indian Township Police Department

MOTION:	To approve the above listed officer for an extension of Part-time Law Enforcement hours and to grant an additional 640 hours.
Moved by Ms. Linda Smithers and seconded by Mr. Tom Peters.

Motion carried.

MOTION:	Move to reopen the original motion for reconsideration on the first vote (Lola).

Moved by Attorney Tom Peters and seconded by Commissioner John Morris. 

Motion carried.

MOTION:	To approve the original motion for Officer Keith Lola of the Passamaquoddy Indian Township Police Department for an extension of Part-time Law Enforcement hours and to grant an additional 640 hours.

Moved by Ms. Linda Smithers and seconded by Mr. Tom Peters.

Motion carried.

Let the record reflect that DA Rushlau did not oppose the vote.

4.  Officer Nicholas Johnson – Passamaquoddy Indian Township Police Department

MOTION:	To approve the above officer for an extension of Part-time Law Enforcement hours and to grant an additional 480 hours.

Moved by Mr. Tom Peters and seconded by Det. Seth Blodgett.

MOTION:	To amend the original motion in support of the application to limit hours to 1, 680 hours.

Moved by DA Geoffrey Rushlau and seconded by Mr. Brian Pellerin.

Det. Seth Blodgett, Ms. Linda Smithers, Commissioner John Morris, Sheriff James Madore, and Mr. Tom Peters opposed the vote.

Motion carried.

5. Officer Nicholas Hardwick Sr. – Southwest Harbor Police Department

MOTION:	To approve the above listed officer for extension of Part-time Law Enforcement hours and to grant an additional 460 hours during the dates of October 17 through December 31, 2014.

Moved by Sheriff James Madore and seconded by Ms. Linda Smithers.

Motion carried.

Chair Dep. Chief Berry will work with the assistant attorney general to draft and send a letter to the Tribal Council or budgetary governing body regarding the extensions for the Passamaquoddy Indian Township Police Department.
F. Course Certification Requests:

Asst. Dir. Rick Desjardins presented a request for approval of the following course certification 2015 Mandatory Law Enforcement In-service Training:

1. Emotional Wellness and Vitality in Law Enforcement

Moved by Ms. Elizabeth Ward-Saxl and seconded by Sheriff James Madore.

Motion carried.

G. Executive Certification Requests:

1. None at this time.

VI.	Item Six on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
1.  None at this time.

VII.	Item Seven on the Agenda:  Committee Reports
A.  Complaint Committee:  Ms. Linda Smithers
Ms. Smithers reported the Complaint Committee met September 5, 2014 and would like to enter into Executive Session today for discussion of cases.
B.  Administrative Rules Committee:  Sgt. Lincoln Ryder
Sgt. Ryder reported on the proposed and amended Specification S-33, Transport Officer Certification (handout).  Discussion took place regarding the changes.
MOTION:		To adopt Specification S-33 with changes noted today in discussion.

Moved by Mr. Tom Peters and seconded by Det. Seth Blodgett.

Motion carried.

Sgt. Ryder stated the committee continues work on the Breath Testing Device Operator Specification.  It is now in draft form and has been given to Training Coordinator Jim Lyman for review.    

C. Law Enforcement Training Committee:  Ms. Linda Smithers
Ms. Smithers gave her last report on this committee as she is resigning from the Board of Trustees.  Her synopsis of the last meeting included the ongoing work on Executive Certificates, Pre and Post tests for the Certification exam and the annual survey which Ms. Marie Hansen will continue with. 

D.  Corrections Training Committee:  Director Gary LaPlante
Dir. LaPlante reported that he and Director Rogers met recently with the Board of Corrections and outlined changes to the new BCOR curriculum.  The Board members were briefed on the impact of the changes.  Dir. Rogers stated that we will require the Alert exam and consider the MCJA physical fitness exam as entrance standards for Corrections in the future.
Discussion took place regarding Unarmed Self Defense for Corrections.  We need to train the instructors as to the new standards.  One class was held recently and only 4 students attended.   There will be 3 more classes available; one for current instructors and two for new instructors.  Jim Birt identified the dates and mailed letters as to such dates and the training.  Dir. Rogers will be in attendance at next month’s meeting to discuss hosting training, standards for Memorandums of Understanding for offsite training and possibly looking at a medical exam release form instead of the MCJA PFT to enter the Academy for Corrections.
E. Policy Standards Committee:  Chief Bradley Paul – Vice-Chair
There was no report in lieu of Vice-chair Chief Paul’s absence from the meeting.
VIII.	Item Eight on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
Chair Berry presented plaques to Sheriff Madore and Ms. Smithers, recognizing them for their years of service as members of the Board of Trustees. 
IX.	Item Nine on the Agenda:  Report from the Director:  John Rogers
1. General Items: 
· We have had another outside work day with the staff who are continuing to work on the Reflection Pond area.  There is a possibility that the Oak Grove alumni will be donating some money to pay for some of the pond renovations and Rick will be meeting with them on Saturday.
· As of today, we have not heard back from the Northeast Counterdrug Program in Pennsylvania as to whether or not they will be funded for this fiscal year, effective 10/1/2014.  For the past 5-6 years they have provided 3-5 classes free to all attendees.  Almost every one of the classes has been filled to capacity. 

2.  	Basic Law Enforcement Training Program (BLETP):
· The 27th BLETP started on 8/18/2014 and will finish on 12/19/2014.  I had 117 names and John Doe’s on the list.  Of that amount, we had 67 qualify and I took 60 in the class, which are really 10 more than I wanted.  Those extra 7 people will be going in January.  Of the 60 Cadets that started, we have 6 females and 5 tuition students.  We have lost 3 students to date.  The 1st person left on Day 1 and the 2nd person left on Day 6, both for personal reasons.  I believe the 1st person may have had PTSD from the military.  The 3rd Cadet was terminated by his agency at the end of week 4 for having some behavior issues here at MCJA.
· As of today, I now have 83 names and/or John Doe slots for the 28th BLETP.  





3.  	MCJA Budget Issues:   
· We are in the process of working on our FY 16/FY 17 budget.  The only issues for the Academy are the on-going expenses and the back pay for the reclassifications for the 5 Training Coordinators and the Assistant Director.  The rest of the budget is pretty much the same as years past.    

4.  	Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
a. 1 – K-9 Team Detector Certification
b. 35 – Basic Corrections Training Program Certifications 
c. 1  – Law Enforcement Officer Pre-Service Waiver Certification
d. 16 – Law Enforcement Intermediate Certifications
e. 12 – Crisis Negotiator Certifications
f. 7 – Federal Officers Limited Authority Certifications

· The Linda Smithers Complaint Review Committee Room.
1. Linda started on the Board 20 years ago after proposing legislation and walking the legislative halls to get LD 1119 enacted.  This was probably the most significant piece of legislation that affects law enforcement and corrections.  This included: 8 mandatory policies that the Board sets the policy standards on (now 12), 3 citizen members and an educator with no previous law enforcement experience added to the Board, the Complaint Review Committee with at least 1 citizen member (Linda was the first and only), and a set of prohibited certification acts that included misdemeanor and felony convictions and conduct, as well as lying on academy forms, and my favorite, the prohibition from a sexual act by an officer with a DV victim if the sexual act was within 60 days.
2. Linda for 20 years has driven here to MCJA at least 2 times a month for many Board meeting, Complaint Committee meetings and Informal Conferences, as well as many other meetings.  She has never requested reimbursement for mileage or any other expense.  
3. Linda has always seen the big picture of what we do here, how to professionally train officers, how to professionally hold officers accountable for that bad conduct, and she has never once taken her eye off the ball to make Maine a better place for law enforcement officers to interact with citizens. 
4. To have a room dedicated to a person in State Government, we need the permission of the Commissioner of DAFS and the Commissioner of Public Safety.  Both Commissioner Rosen and Commissioner Morris wholeheartedly supported this recommendation.  It is my pleasure to officially name the Complaint Review Committee room after Linda Smithers by hanging this plaque outside the CRC door.  Thank you Linda for all that you have done.

MOTION:	To accept all certifications listed as a handout, dates of July 11, 2014 through September 18, 2014.  (handout to be attached to minutes)
Moved by Commissioner Morris and seconded by Sheriff James Madore.  
Motion carried.

X.	Item Ten on the Agenda:  Old Business:  Chair Amy Berry:
1. None at this time.
XI.	Item Eleven on the Agenda:  New Business:  Chair Amy Berry:
1.  Ms. Linda Smithers resignation from the Board:   (handout)
MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss confidential disciplinary matters. 

Moved by Mr. Richard Davis and seconded by Mr. Tom Peters.

Motion carried.
The Board moved into Executive Session at 11:24 p.m.

Chief Berry declared the meeting back in Public Session at 11:49 p.m.

Complaint Committee Cases:
1. In the matter of Board Case No. 2014-023, involving CD of the Machias Police Department and  felony conduct under the Military Code of Justice: 
MOTION:	To accept the recommendation of the Complaint Committee to offer a permanent voluntary surrender of certificate of eligibility, to sign with a deadline of October 1, 2014, and if not signed, to revoke the certificate of eligibility.

Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
The Complaint Committee abstained from the vote.
Motion carried.
2. In the matter of Board Case No. 2012-017, involving AS of Dover-Foxcroft Police Department and reinstatement of certificate of eligibility.
MOTION:	To accept the recommendation of the Complaint Committee to grant reinstatement of certificate of eligibility, to include completing all the mandatory law enforcement in-service training from 2012 and 2013, to pay Board costs of $587.50, and to provide a letter of support from Chief Dyer for re-employment.

Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.

The Complaint Committee abstained from the vote.
Motion carried.

3. In the matter of Board Case No. 2014-024, involving  GM of the Maine State Prison and OUI conduct:
MOTION:	To accept the recommendation of the Complaint Committee to enter into a three year consent agreement with the conditions to refrain from engaging in disqualifying conduct and be required to surrender the certificate of eligibility if he does engage in any disqualifying conduct, to complete a substance abuse evaluation and to follow the recommendations of the evaluation, if there are any, and to submit a monthly report to the Complaint Committee until released from treatment.

Moved by Sgt. Lincoln Ryder and seconded by SA Brian Pellerin.

The Complaint Committee, Director LaPlante, and DA Rushlau abstained from the vote.
Motion carried.
4.  In the matter of Board Case No. 2014-025, involving  JS of the Lincoln County Sheriff’s Office and a request for a waiver for law enforcement:
MOTION:	To accept the recommendation of the Complaint Committee to grant the waiver with no conditions attached. 
	
Moved by Sgt. Lincoln Ryder and seconded by Sheriff James Madore.
The Complaint Committee and DA Geoffrey Rushlau abstained from the vote.
Motion carried.
5.  In the matter of Board Case No. 2012-022, involving BJ of the Knox County Jail and  Assault:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action on the certificate of eligibility.
Moved by Ms. Marie Hansen and seconded by Dir. Gary LaPlante.
The Complaint Committee and DA Geoffrey Rushlau abstained from the vote.
Motion carried.
6. In the matter of Board Case No. 2014-027, involving JR of the Old Orchard Beach Police Department and Furnishing a Schedule Z Drug:
MOTION:	To accept the recommendation of the Complaint Committee to take no further action.
Moved by Mr. Richard Davis and seconded by Ms. Marie Hansen.
The Complaint Committee abstained from the vote.
Motion carried.	
7. In the matter of Board Case No. 2014-028, involving BP of the Old Orchard Beach Police Department and Possession of  a Schedule Z Drug: 
MOTION:	To accept the recommendation of the Complaint Committee to take no further action.
Moved by Sheriff James Madore and seconded by Sgt. Lincoln Ryder.
The Complaint Committee abstained from the vote.
Motion carried.
8. In the matter of Board Case No. 2014-029, involving VM of the Old Orchard Beach Police Department and Possession of a Schedule Z Drug: 
MOTION:	To accept the recommendation of the Complaint Committee to take no further action.
Moved by Ms. Marie Hansen and seconded by Mr. Brian Pellerin.
The Complaint Committee abstained from the vote.
Motion carried.
XII.	Item Twelve on the Agenda:  Adjournment

MOTION:	To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.
Moved by Ms. Linda Smithers and seconded by Sheriff James Madore.
Motion carried.
Chair Berry adjourned the meeting at 11:55 a.m. The next meeting is scheduled for 9:00 a.m. on Friday, November 14, 2014 at the Maine Criminal Justice Academy in Vassalboro.

                                                           [image: ]

Richard Davis, Secretary
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