[bookmark: _GoBack]Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Brian MacMaster Board Room on Friday, November 14, 2014. 
Board Members Attending:					Board Members Excused:

Deputy Chief Amy Berry – Chair				Commissioner John Morris		 
Det. Seth Blodgett						DA Geoffrey Rushlau			
Mr. Richard Davis 						
Ms. Marie Hansen						
Dir. Gary LaPlante				
Ms. Cynthia Montgomery
Chief Bradley Paul – Vice chair					
Special Agent Brian Pellerin
Mr. Thomas Peters II
Sergeant Lincoln Ryder
Ms. Elizabeth Ward Saxl
Officer Levon Travis
Colonel Joel Wilkinson
Colonel Robert Williams

Participants:

Director John B. Rogers
Asst. Director Rick Desjardins

Guests:

Chief Bruce Boucher, Rockland Police Department
Officer Alexander Gaylor, Rockland Police Department

I.	Item One on the Agenda:  Call to Order:

Chair Amy Berry called the meeting to order at 9:04 a.m.
II.	Item Two on the Agenda:  Roll Call and Introduction of Board Members
Chair Berry asked the Board Clerk to conduct a roll call.  Chair Berry noted a quorum was present.  The Board members introduced themselves for the benefit of guests attending the meeting.   Chair Berry introduced and welcomed Ms. Cynthia Montgomery as the new Board member representing the citizens of Maine.  Ms. Montgomery was presented with a Board pin.
III.	Item Three on the Agenda:  Minutes of the Previous Meeting:
MOTION:	To accept the minutes of the September 2014 Board of Trustees meeting and to be placed on file with the secretary.	
Moved by Sgt. Lincoln Ryder and seconded by Col. Joel Wilkinson.
Motion carried.
IV.	Item Four on the Agenda:  Certifications:
	A.	Basic Law Enforcement Training Program Waiver Requests:	
	Asst. Dir. Rick Desjardins presented a request for the following officer to receive a waiver of the 	Basic Law Enforcement Training Program:
		1.	Officer Alexander Gaylor- Rockland Police Department.
	MOTION:	To approve the above-listed officer for BLETP waiver.
	Moved by Ms. Elizabeth Ward Saxl and seconded by Vice-chair Chief Paul.
	Motion carried.
	B.	Basic Law Enforcement  Training Program Extension Requests:
		1.	None at this time.
	C.	Basic Corrections Training Program Waiver Requests:
		1.	None at this time.	
	D.	Basic Corrections Training Program Extension Requests:
		1.	None at this time.
	E.	Part-time Law Enforcement Hour Extension Requests:  
		1.	None at this time.
	F.	Course Certification Requests:
		1.	None at this time.
	G.	Executive Certification Requests:
	Asst. Dir. Rick Desjardins presented a request for the following officers to receive Executive 	Certification:
		1.	Chief Michael Grovo - Buxton Police Department.
	MOTION:	To approve the above-listed officer for Executive Certification.
	Moved by Vice-chair Chief Paul and seconded by Sgt. Ryder.
	Motion carried.
		2.	Chief Troy Cline – Wiscasset Police Department.
	MOTION:	To approve the above- listed officer for Executive Certification.
	Moved by Vice-chair Chief Paul and seconded by Sgt. Ryder.
	Motion carried.
		3.	Chief Sean Geagan – Bucksport Police Department.
	MOTION:	To approve the above- listed officer for Executive Certification.
	Moved by Mr. Richard Davis and seconded by Vice-chair Chief Paul.
	Motion carried.
V.	Item Five on the Agenda:  Criminal Convictions/Conduct Waiver Requests:
 	1.	None at this time.
VI.	Item Six on the Agenda:  Committee Reports
	A.	 Complaint Committee:   Chief Bradley Paul, Vice-Chair
	Vice-chair Chief Paul, new chair of the Complaint Committee, reported the Complaint 	Committee met November 4, 2014, and the current caseload is manageable.  He stated three 	fourths of the current open cases involve Corrections officers as opposed to Law Enforcement 	officers.  There are several pending cases but only two will be presented at this Board meeting.
	B.	Administrative Rules Committee:  Sgt. Lincoln Ryder
	Sgt. Ryder reported on the proposed and amended Specification S-41 Breath Testing Device 	Operator Certification (handout).  Discussion took place regarding the changes.
	MOTION:	To adopt Specification S-41 with changes noted today in discussion.
	Moved by Det. Seth Blodgett and seconded by Vice-chair Chief Paul.
	Motion carried.
	Sgt. Ryder reported on the proposed and amended Specification S-6-B Breath Testing Device 	Instructor Certification (handout).  Discussion took place regarding the changes.
	MOTION:	To adopt Specification S-6-B with changes noted today in discussion.
	Moved by Ms. Ward Saxl and seconded by Mr. Brian Pellerin.
	Motion carried.
	Sgt. Ryder informed the Board members that he will no longer be the chair of this committee and 	is passing the position to Mr. Brian Pellerin.
	C.	Law Enforcement Training Committee:  Sgt. Lincoln Ryder
	Sgt. Ryder stated there will be no report at this time.
 	D.	Corrections Training Committee:  Director Gary LaPlante
	Dir. LaPlante discussed Unarmed Self Defense for Corrections stating that instructors need to be 	trained as to the new standards.  Two successful classes have taken place recently.   Dir. LaPlante 	discussed reviewing the lesson plan on Prison Rape in order to meet the standards of a PREA 	(Prison Rape Elimination Act) audit.  Director Rogers spoke regarding waivers for BCOR in lieu 	of effective July 1, 2015 any corrections officer has up to one year to receive training.
	E.	Policy Standards Committee:  Chief Bradley Paul, Vice-Chair
	Vice-Chair Chief Paul stated there isn’t a report at this time but the committee does need to meet 	to review annual policies.
VII.	Item Seven on the Agenda:  Report from the Board Chair:  Chair Amy Berry:
	The Chair reported that within a week of our last meeting, letters for the Complaint Committee 	cases that were acted on at the September meeting were sent out, and Chief Paul authorized a 	couple of them because Chair Berry was on vacation and those notifications were time sensitive.   	Chair Berry also signed a Consent Agreement that resulted in the permanent voluntary surrender 	of a certificate of eligibility.  
	Chair Berry also reported that South Portland PD had its Fall Mandatory Training sessions last 	month, and Mike Pulire from the Attorney General’s Office was the instructor.  He is very well-	versed in this topic and has been doing the Maine Chiefs Road Show.  For those who have not 	heard him speak, he did an outstanding job.
	After the last Board Meeting, Chair Berry had a brief conversation with Assistant AG Smith 	about physical fitness testing and how Academy entry standards are based on the Cooper Institute 	Standards, which are age and gender normed.  Historically, while the Board has maintained that 	these standards are the level of fitness that is needed to participate in training, many departments 	use them for a hiring standard.  The Board will be dealing with the issue of Physical Fitness 	Standards sometime in the not too distant future because we have historically not granted 	extensions to candidates who simply cannot pass the PFT at the level set for their age and gender 	without what the Board has deemed an acceptable reason.  It is only a matter of time before 	someone challenges it, likely a male candidate who can meet the female standard but not the male 	standard.  The September issue of Law and Order magazine has an article written by Randy 	Means (a well-known expert in police liability) that is readily available for anyone interested in 	the topic.  
	The Chair provided a handout listing the Standing Committees, updated to show the changes 	to the Chairs of the Law Enforcement Training, Administrative Rules and Specifications, and 	Complaint Review Committees.  The list will be revised once Ms. Montgomery and the new 	Sheriff’s Association representative are assigned.  Please advise Chair Berry if you would like to 	change your committee assignment.
	The dates for the 2015 Board Meetings were set:  January 9, March 13, May 8, July 10, 	September 18, and November 13.  They are the second Friday of the month, except for September 	to allow for the anticipated Maine Chiefs Fall Meeting.
VIII.	Item Eight on the Agenda:  Report from the Director:  John Rogers
	1.	General Items: 
· As of today, we just heard back from the Northeast Counterdrug Program in Pennsylvania, and it looks like they will be funded sometime after April 2015.  I did write a letter of support to Sen. Susan Collins and Sen. Angus King, along with many Academy Directors across the nation.  When that time comes, we will schedule some classes with them. 
· I went to Orlando for the annual IACP Conference last month and attended many classes from: New Zealand’s PFT test, to Academies of the Future, to other technology and management courses.  I also attended the IADLEST national meeting along with the 22 other State Post Directors to talk about national issues.  Among the national POST topics were: the national accreditation of academies by IADLEST, waivers of law enforcement basic academies for military police academies, and the National Decertification Index database.
· Col. Williams and I also met with FBI Assistant Director Stephen Morris of the CJIS Division to discuss changing the definition of “Criminal Justice Agency" and the “Administration of Criminal Justice” in order that our Board and POST’s around the country can have legal access to CHRI.  I have subsequently followed up with a letter and documentation to make our case for the change and a solution to this significant national problem.  This is also on the national agenda of IADLEST. (See handout)
	2. 	Basic Law Enforcement Training Program (BLETP):
· The 27th BLETP started on 8/18/2014 and will finish on 12/19/2014.  At this point in the program, only 2 Cadets need to pass the exit PFT standard.  I have spoken to their Chiefs, and the Cadre staff is working with them to improve.  All Cadets have passed the EVOC and Firearms exit standards and with Professional Values and Academics, all are above the passing mark.  I have scheduled Judge William Stokes as the commencement speaker.  If any of you are going to come, please let me know as I will have reserved seating.
· I will be getting Officer Jeremy Somma from Lewiston PD as a Cadre.  He has 5 previous BLETP classes of experience.  I’m also working on the other vacant slots.
· I have met with Executive Director Jenna Menhardt from NAMI of Maine 2 times to go over a request to include an 8 hour class on Mental Health First Aid for Law Enforcement Officer.  I’ve had a chance to review the curriculum and I have a few questions of the Director on the best way to introduce this to the BLETP.  If this works out, I would have to adjust the current curriculum to cover this topic.  I should have more information at the January 2015 Board meeting.
· As of today, I now have 92 names and/or John Doe slots down from 105 slots for the 28th BLETP.  
	3. 	MCJA Budget Issues:   
· We are in the process of working on our FY 16/FY 17 budget.  The only issues for the Academy are the on-going expenses and the back pay for the reclassifications for the 5 Training Coordinators and the Assistant Director.  The rest of the budget is pretty much the same as years past.    
	4.	Other Issues:
· Need Vote:  I would propose that you officially vote for all the certifications that I issued on your behalf between the last Board meeting and this Board meeting under New Business that are included in a handout.  In summary, they are as follows:  (See handout)
		a.	11 – K-9 Team Detector Certifications
		b.	62 – Basic Corrections Training Program Certifications 
		c.	1 – Law Enforcement Intermediate Certification
		d.	2 – Federal Officers Limited Authority Certifications
		e.	2 – Mechanics of Arrest, Restraint and Control Certifications
		f.	24 – Instructor Certifications
		g.	28 –Law Enforcement Phase II Course Completions

· Informa will be updating our Records Management system this Fall with the newest version, which is really a mission critical update.  It has about 200 upgrades (mostly minor adjustments) to include email notifications for upcoming certification expirations, transcript printing ability, certificate printing ability and an online authoring tool for training.  We will try, with the help of the State Police, to create a 2 hour CJIS on-line class that is required for all people who have access to CHRI.  I want to make it clear I have no intentions of taking over for JPMA.  Rick and I met with Paul yesterday to assure him of this, as he had heard a rumor that MCJA was taking over his business.
IX.	Item Nine on the Agenda:  Old Business:  Chair Amy Berry:
	1.	None at this time.
X.	Item Ten on the Agenda:  New Business:  Chair Amy Berry:  
	1.	2015 BLETP Reimbursement Rates:  (voted on at the end of the Report from the     			Director)
	MOTION:	To adopt the 2015 BLETP Reimbursement rates as proposed:
	Moved by Mr. Tom Peters and seconded by Col. Joel Wilkinson.  
	Motion carried.
	2.	2015 BCOR Reimbursement Rates:  (voted on at the end of the Report from the     			Director)
MOTION:	To adopt the 2015 BCOR Reimbursement rates as proposed with the understanding to consider Dir. LaPlante’s recommendation to change the statute in the future.
	Moved by Mr. Tom Peters and seconded by Col. Joel Wilkinson.
	Motion carried.
	3.	Certifications Issued Since September 18, 2014:  (voted on at the end of the Report     		from the Director)
	MOTION:	To accept all certifications listed as a handout, dates of September 18, 2014 				through November 14, 2014. (handout to be attached to minutes)
	Moved by Mr. Richard Davis and seconded by Vice-chair Chief Paul.  
	Motion carried.
	4.	Executive Session:
	MOTION:	To move the Maine Criminal Justice Academy Board of Trustees into 			Executive Session pursuant to Title 25, section 2806, subsection 8, to discuss
                                                    confidential disciplinary matters. 

	Moved by Mr. Richard Davis and seconded by Sgt. Lincoln Ryder.
	Motion carried.
	The Board moved into Executive Session at 10:56 a.m.
	Chief Berry declared the meeting back into Public Session at 11:15 p.m.
	Complaint Committee Cases:
	1.	In the matter of Board Case No. 2014-030, involving BM of the Dept. of Corrections 			Probation, a violation of Title 17-A, Section 456, and tampering with a public record: 
MOTION:	To accept the recommendation of the Complaint Committee to offer a consent agreement that includes a reprimand, with a 30 day deadline to sign and if not signed within 30 days the Board will move to revoke the Certification.
	Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.
	The Complaint Committee, Dir. LaPlante and Ms. Cynthia Montgomery abstained from the vote.
	Motion carried.
	2.	In the matter of Board Case No. 2014-043, involving GL of  the Penobscot County Jail 			and  a request for a waiver:
	MOTION:	To accept the recommendation of the Complaint Committee to withdraw the 			waiver request at the request of Penobscot County Jail. 
	Moved by Sgt. Lincoln Ryder and seconded by Mr. Brian Pellerin.
	The Complaint Committee abstained from the vote.
	Motion carried.
XII.	Item Twelve on the Agenda:  Adjournment
	MOTION:	To adjourn the Maine Criminal Justice Academy Board of Trustees Meeting.
	Moved by Sgt. Lincoln Ryder and seconded by Col. Wilkinson.
	Motion carried.
	Chair Berry adjourned the meeting at 11:17 a.m. The next meeting is scheduled for 9:00 a.m. on 	Friday, January 9, 2015, at the Maine Criminal Justice Academy in Vassalboro. 
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Richard Davis, Secretary
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