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Directive 2410                                                                                                        

SUBJ: YOUTH FIRE SAFETY INTERVENTION PROGRAM MANUAL

Reference:	(a) FEMA Youth Firesetting Prevention & Intervention Manual.
		(b) Maine Office of State Fire Marshal Juvenile Fire Safety & Intervention Protocol.
		(c) Standard on Fire and Life Safety Educator, Public Information Officer,
		      Youth Firesetter Intervention Specialist and Youth Firesetter Program 				      Manager Professional Qualification/NFPA 1035.
		(d) ____________________________ Job Descriptions.

Attachment:	(1) Referral Process Flow Chart.
		(2) Program Logo
		(3) Program Graduation Certificate (Form 2410/1)
		(4) Stakeholder Memorandum of Agreement

1.0 Mission Statement:  To protect the community from the dangers of youth firesetting while reducing fire-related tragedies through collaboration, assessment, intervention, and education.

2.0 Program Overview: The ______________ Youth Fire Safety Program is a partnership between local public and private partners who are working together for the safety of _____________communities.

	The ______________ Youth Fire Safety Program provides educational programs that are designed for youth who demonstrate unsafe behavior related to fire or firesetting behaviors. The program is intended for youth ages 5-17 and addresses concerns related to the dangers of fire along with prevention strategies. The program strives to individualize each educational opportunity and is provided free of charge to all participants.

	The program utilizes a nationally recognized screening process that aids staff in identifying the educational needs of the child, while also considering additional supports that might benefit the youth or family. If indicated by the intake process, the youth will receive education in the areas of fire behavior, fire prevention, burns management, and decision making. However, variations are made to address the youth’s needs and supervision recommendations. The youth’s fire safety knowledge retention is assessed using a pre and post-test before and after the educational intervention. The program staff will then make any additional recommendations and/ or referrals at the time of graduation. A follow-up survey is disseminated to parents/guardians at six- and one-year intervals.

	


	While it is known that fire safety education is an effective means of reducing fire setting behaviors, further referrals will be made if continued firesetting behaviors are recognized by the program staff.

3.0 Organizational Goals:
	
	COLLABORATION

To develop a collaborative of youth fire safety stakeholders such as, but not limited to, families, school departments, fire departments, law enforcement agencies. 

To develop and sustain local and regional youth fire safety stakeholder collaborations and formalize such collaboration through memorandums of agreement. 

	ASSESSMENT

To provide standardized assessment tools for intervention team member use in identifying potential risk of continued fire activity.

To train a cadre of Youth Firesetter Intervention Specialists (YFIS).

To develop a youth fire safety intervention resource network.

	DATA COLLECTION

To collect and analyze youth firesetter data.
To maintain a central repository for youth referred to the program. 
To store, secure, safeguard and utilize such data by using generally accepted methods and following applicable Federal, State, and Local guidelines.

YOUTH FIRE SAFETY AWARENESS EDUCATION

To inform stakeholders of the scope and severity of youth fire interest and /or setting problem.

To inform stakeholders of the existence and capability of the youth fire safety resource network.

To provide educational resources for use by stakeholders.




	YOUTH FIRE SAFETY INTERVENTION

To provide standardized education materials in fire safety, legal aspects, and behavioral health resources to youth firesetters and their family members.

To refer youth firesetters and their family to appropriate community resources.

4.0) Employee Training, Qualifications: Employees of this program will be trained, certified, and qualified to NFPA Standard 1035, National Fire Academy standards and/or requirements of the Maine Office of State Fire Marshal Office, or Maine Fire Service Institute. 
	Qualifications and certification requirements shall be provided in applicable job descriptions. (See Reference (d)).

5.0) Standard Operating Guidelines: The Program Manager shall develop the necessary operating guidelines, job aids, checklists, etc. for the efficient operation of this program. 

	
	

























Standard Operating Guideline 3411

Subject: PROGRAM INTAKE PROCEDURES 

[bookmark: _gjdgxs]Reference: (a) Directive 2410/______________ Youth Fire Safety Program Manual
	
Forms:	3411/1) Authorization to Interview.
		3411/2) Release of Liability.
		3411/3) Authorization(s) of Release.
		3411/4) Fire Safety Agreement.
		3411/5) Parent Checklist. 
		3411/6) Parent Interview.
		3411/7) Youth Interview. 
		3411/8) Screening Report.
		3411/9) American Red Cross Smoke Alarm Form.

1,0) Purpose. This directive is designed to provide program staff a standardized procedure for conducting an intake process with a youth that has demonstrated an interest in fire or has been involved with firesetting behaviors.  

2.0) Definitions: Youth Firesetting Information Repository & Evaluation System (YFIRES): A confidential online database that allows de-identified documentation of youth firesetting events on a national scale. YFIRES is used to collect de-identified data for fire prevention efforts throughout the State of Maine at the direction of the Maine Office of State Fire Marshal. www.YFIRES.com

3.0) Procedure:  A referral is received from a referral source that may include fire departments, police departments, schools, behavioral health, and/or parents/guardians. This receipt of the referral form initiates the intake process.  

	Once program staff determines a youth is appropriate for a youth fire safety program, the information from the referral form is entered into the YFIRES database.

	The prospective youth/family is contacted via phone to set up an intake date and time. The program strives to schedule the intake date within 7 days of the referral.

	Once a mutually scheduled time and date are established, the location is confirmed by both parties. The intake is preferably done within the home environment, though alterations are made based on extenuating circumstances i.e., safety concerns.


	


The program staff sends a reminder within 24 hours prior to the scheduled intake meeting to confirm the details with the youth/family.

	On the day of the intake meeting, program staff prepare an intake packet, smoke alarm resources, and confirm appropriate dress. 

	The program staff proceed to the mutually agreed meeting location with appropriate identification.

	Once at the mutually agreed meeting location, program staff forms a rapport with youth/family through appropriate introductions. The intake process is explained to both youth and family. An authorization to interview form is completed prior to any further discussion.

	Program staff complete authorization to interview / release of liability, authorization of release (s), fire safety agreement, parent checklist, parent interview, child/youth interview, and screening report. 

	Once the documents are completed, scores from both the youth and parent interviews are reviewed to determine the next programmatic steps. 

	The home environment is assessed for any obvious safety concerns and appropriate notifications are completed.

	The home is confirmed to have operating smoke alarms, if not program staff install smoke alarms in partnership with the American Red Cross smoke alarm program with the appropriate documentation completed. 

	The program staff makes appropriate referrals in concert with the youth/family.

	The program staff reviews documentation and makes appropriate contact to person (s) and/or agencies identified by the authorization of release form.

	Once notifications have been made and resources gathered for education, the youth/family are contacted to set up a mutually agreed date and time to complete education. 

	The scheduling of education completes the intake process.





Standard Operating Guideline 3412          

Subject: CLIENT EDUCATION 

Reference: (a) Directive 2410/______________ Youth Fire Safety Program Manual 
	
Forms Required 
[bookmark: _30j0zll]	3412/1) Fire safety knowledge pre/posttest- levels I, II & III
	3412/2) Fire behavior workbook
	3412/3) Fire prevention workbook
	3412/4) Burns & decision-making workbook
	3412/5) Fire safety & intervention objectives form

1.0 Purpose. 

	This SOG is designed to provide program staff a standardized procedure for guiding education with a youth who has experimented or demonstrated interest in firesetting. These objectives act to guide education, but each educational interaction is tailored to the meet physical, cognitive, behavioral, and emotional needs of a youth and family

	The program education is completed utilizing the framework provided by the National Fire Academy Youth Firesetting Prevention & Intervention Programs. The education is adapted to fit both the youth and family needs in collaboration with program supervision. The educational outline below is intended to address a generalized pathway and can be adapted to fit the needs of the youth, family, or program. The fire safety educational intervention is separated into four parts: fire behavior, fire prevention, burns management, and decision making. The presentation of the intervention is adjusted based on the youth / family needs, though the intervention is frequently delivered in two separate sessions. The information below is provided to outline common objectives, though content is adjusted to meet the physical, cognitive, behavioral, and emotional needs of the youth / family. All educational objectives are documented utilizing the Fire Safety & Intervention Objectives Form.

2.0) Procedure: 

	The youth is provided a pre-test at the first educational intervention to establish a baseline fire safety knowledge. This score is documented on the Fire Safety & Intervention Objectives Form.

	The educational program is presented in two-sessions, though often tailored to meet the needs of the youth or family.

	

	
The program staff utilizes slides, worksheets, videos, and hands-on activities to meet the objectives outlined by the Fire Safety & Intervention Objectives Form.

	The youth completes the fire safety workbooks during or following the in-class portion of the program.

	The youth and family are required to complete a fire safety exit drill in the home prior to the completion of the program. 

	Following completion of the fire education modules, a post-test is administered to determine retention and application of fire safety education.

	A certificate of completion is issued to the youth upon successfully completing the objectives of the fire safety program.

Fire Behavior Module

Youth demonstrates an understanding of the fire tetrahedron
Youth demonstrates an understanding of a chain reaction
Youth demonstrates an understanding of combustion
Youth demonstrates an understanding of the product of combustion
Youth demonstrates an understanding of the contents and characteristics of smoke
Youth demonstrates an understanding of the effects of smoke on the body
Youth demonstrates an understanding of fire speed and progression
Youth demonstrates an understanding of the dangers of matches and lighters

Fire Prevention Module

Youth demonstrates an understanding of classes of fire
Youth demonstrates an understanding of the dangers of flammable liquids
Youth demonstrates an understanding of types of extinguishers
Youth demonstrates an understanding of smoke alarm importance
Youth demonstrates an understanding of smoke alarm maintenance and testing
Youth demonstrates an understanding of exit drills in the home
Youth demonstrates an understanding of two ways out of room
Youth demonstrates an understanding of the importance of closing the door on fire
Youth demonstrates an understanding of safe uses of fire
Youth demonstrates an understanding of generalized home hazards





Burns Module

Youth demonstrates an understanding of the anatomy of the skin
Youth demonstrates an understanding of sources of burns
Youth demonstrates an understanding of types of burns
Youth demonstrates an understanding of the rules of 9
Youth demonstrates an understanding of burn treatment

Decision-Making Module

Youth demonstrates a basic understanding of arson
Youth demonstrates an understanding of curiosity fire setting
Youth demonstrates an understanding of anger fire setting
Youth demonstrates an understanding of boredom fire setting
Youth demonstrates an understanding of peer pressure fire setting
Youth demonstrates a basic understanding of diversion techniques
Youth demonstrates an understanding of the consequences of firesetting behavior
Youth demonstrates an understanding of restitution






Standard Operating Guideline 3413         

Subject: PROGRAM DOCUMENTATION

[bookmark: _1fob9te]Reference:  a) Directive 2410/______________ Youth Fire Safety Program Manual.
	        b) Maine Local Government Record Retention Schedule 21 (August 2018).
	        c) MSRA Title 15 ss 3308/Juvenile Case Records.

Forms: 
	3413/1) Fire Safety & Intervention Objectives Form
	3413/2) Youth Fire Safety & Intervention Contact Form
	3413/3) Youth Fire Safety & Intervention Follow-up Form

1.0) Purpose. This directive is designed to provide program staff with a standardized procedure for documentation of interactions with youths and families. 

2.) Definitions:  Youth Firesetting Information Repository & Evaluation System (YFIRES): A confidential online database that allows deidentified documentation of youth firesetting events on a national scale. YFIRES is used to collect de-identified data for fire prevention efforts throughout the State of Maine at the direction of the Maine Office of State Fire Marshal. www.YFIRES.com

3.0) Procedure:

	The program documentation is divided into electronic and paper files. This
documentation is retained within YFIRES and the ______________ Youth Fire Safety Program office. All files are kept in a secured manner with appropriate passwords and keys. The procedure defines how data is collected and disseminated within the confines of the ______________ Youth Fire Safety Program.

	All information obtained through the intake, education, and follow-up processes is documented using both an electronic and paper format. Information obtained is confidential and documented in accordance with program policies and procedures.

	Any information obtained from youth or family is kept confidential, excluding mandatory reporting requirements or information being shared with other providers only if the appropriate release of information form has been completed.

	

	

	

	Information is provided for the sole purposes of ongoing fire prevention efforts on both a local and national level. This sharing of information is in accordance with the directive from the Maine Office of State Fire Marshal.

	The Program staff will strive to document case information as soon as possible in most cases. 

4.0) Records & Records Retention

	4.1) Personal Identifiable Information (PII): Personal information on the youth and their family (i.e., name, age, gender, date of birth, town, parent/guardian information, address, fire setting behaviors, fire education attendance, etc.) is gathered from the intake and screening documents and entered into YFIRES. At the direction of the Maine Office of State Fire Marshal, YFIRES is used to help track children who have a history of fire setting and for statistical purposes. 
 
	4.2) Records Location: The physical records are kept at the ________________ in a locked container within the ______________ Youth Fire Safety Program Office. Records are only to be accessed by program staff as authorized by staff. 
	Electronic records are stored in the YFIRES online database. YFIRES system access is granted via the YFIRES administrator, as authorized by program staff 

	4.3) Record Retention: Records are maintained as required by References (b) and (c). Series 21.15 of Reference (b), records of juveniles who have started fires, and of the steps taken to prevent recurrence must be maintained until the former juvenile is 23 years old. These records are confidential, as required by Reference (c). 

















Standard Operating Guideline 3414      

Subject: CLIENT FOLLOW UP  

Reference: a) Directive 2410/______________ Youth Fire Safety Program Manual.
	
Forms: 
	3413/3) Youth Fire Safety & Intervention Follow-up Form

1.0) Purpose. This directive is designed to provide program staff a standardized procedure for conducting post-education follow up with youths and families.  

The follow-up procedure is intended to outline a common pathway within the ______________ Youth Fire Safety Program. The ______________ Youth Fire Safety Program follow-up schedule is divided into 6-month and 1-year intervals. The youth/family is eligible to receive a program follow-up after successful completion of the _______________ Youth Fire & Safety Program educational intervention. The procedure is defined below.

2.0) Procedure:

The program staff identified follow-up.

The program staff compile standardized follow-up letter and survey

The follow-up letter and survey are sent with a self-addressed stamped envelope to the identified youth/family.

The program staff document the follow-up event within YFIRES.

All completed survey responses are entered into YFIRES.

The returned survey response is then filed with the youth/family information on file.





Standard Operating Guideline 3415                                                            

Subject: CLIENT COMMUNICATION

Reference: a) Directive 2410/______________ Youth Fire Safety Program Manual.

Forms: 
	3413/2) Youth Fire Safety & Intervention Contact Form

1.0) Purpose. This directive is designed to provide program staff with a standardized procedure for communication interactions with youths and families. 

2.0) Procedure:

	It is understood that communication is an essential part of the fire safety intervention strategy, though care must be used in information discussed, disseminated, and documented to ensure accuracy and transparency. The procedure defines pearls that should be adhered to protect all parties involved in the communications. This procedure will discuss the mediums of phone, fax, text, and email communications. All forms of communication will require a signed release form completed by a parent or guardian prior to the dissemination of information. It is recommended that during the intake process that the best means of contact be identified by both the program’s staff and the youth’s parent or guardian. 

	2.1) Telephone: Program staff should ensure that all phone conversations are brief and address only program concerns related to the specific fire intervention or strategy. 

	Voicemails are to be left with the least amount of identifiable information, at no time will the youth’s name or date of birth be identified within a voicemail.

	Program staff should ensure that all voicemails include the program staff members’ contact information to allow for proper return contact. 

	2.2) Facsimile (FAX):  All faxes will include a completed fax cover sheet to include an intended receiver, return contact information, and de-identified reason for the fax. 

	Program staff should ensure that faxes are sent to the appropriate recipient by verifying the fax number and specific contact.

	It is a recommended practice that following fax, the sender confirms via phone, email, or text that the fax was received by the recipient. 

	


2.3)Text Messaging: Program staff should ensure that all text conversations are brief and address only program concerns related to the specific fire intervention or strategy. 

Text messages are to be sent with the least amount of identifiable information, at no time will the youth’s name or date of birth be identified within a text message.

	As the text is primarily utilized by program families, it is recommended that clear boundaries around text messaging be discussed during the intake process

	At no time is a text to be directly sent to a youth. 
	
	2.4) Electronic Mail: Program staff should ensure that all emails are brief and address only program concerns related to the specific fire intervention or strategy. 

	Email messages are to be sent with the least amount of identifiable information, at no time will the youth’s name or date of birth be identified within an email message.

	As email is often utilized by program families, it is recommended that clear boundaries around emails be discussed during the intake process





















Standard Operating Guideline 3416             

Subject: CLIENT ASSESSMENT and SUPERVISION

Reference:  a) Directive 2410/______________ Youth Fire Safety Program Manual.

1.0) Purpose. This directive is designed to provide program staff with a standardized procedure for the use of interagency networking to increase the effectiveness of fire safety interventions.

2.0) Definitions:  

	2.1) Interagency Network: A group of professionals or agencies, not limited to public safety, behavioral health, education, and health care providers that form informal or formal collaborative relationships.
			
	2.2) Supervision: An oversight agency and/or person(s) that is designed to give greater perspective to ongoing case management and program development. Ideally, this agency and/or person (s) should have a background in systems-based assessment and interventional pathways. 

3.0) Procedure: The program employs interagency networking as required by the needs of youth, family, or program. These relationships are developed through partnerships that enhance how the assessment, education, and follow-up are delivered within the context of the fire safety intervention. The program utilizes two forms of interagency collaboration, those being continuous and case specific.
	3.1) Case Specific: The program staff will utilize the obtained intake information from a youth/family and collaborate with agencies that will enhance the delivery and effectiveness of the fire safety education and intervention. This type of collaboration exists on a case-by-case basis, though partnerships are regularly cultivated and maintained by program staff.
	3.2) Continuous: The goal of ongoing supervision is to maintain a continuous relationship with an agency and/or person (s) that provides insights and recommendations on case management and programmatic direction. The program staff will meet regularly with the agency and/or person (s) who are willing to fill this invaluable role. The goal of these meetings is to review de-identified cases and discuss potential systems-related concerns while identifying community resources to aid the youth or family. 









Standard Operating Guideline 3417             

Subject: PROGRAM REPORTING

Reference: a) Directive 2410/______________ Youth Fire Safety Program Manual.

1.0) Purpose. This SOG is designed to provide program staff with a standardized procedure for the reporting of program achievements, needs, and challenges on a quarterly basis.

2.0) Procedure: The quarterly report is intended to inform fire officials and staff of the program’s accomplishments within a defined period. The quarterly report is completed by program staff to determine progress and effectiveness. 

	2.1) Report:  The quarterly report shall contain pertinent information covering these topics:
	- Program Interventions: Number of clients entering the program, number of clients’ 		  graduating from the program.
 	- Referral Sources.
	- Communities Served
	- Program Achievements & Goals.
	- Outreach & Collaborative Efforts & Accomplishments.
	- Needs Assessment: Personnel/Staff, Training, Material, Financial. 
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Appendix (1) To Directive 2410

REFERRAL PROCESS FLOW CHART
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Appendix (2) to Directive 2410

YFSP Logo
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Appendix (3) To Directive 2410



GRADUATE CERTIFICATE
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York County Youth Fire Safety

Program Checklist

Referral- Name:

Date of Referral Narme

Interview / Intake Process

Date of Interview Location:

Interview Completed

Authorization to Interview /Release of Liability
Authorization of Release

Fire Safety Education Agreement

Child /Y outh Fire Safety Contract

WMaine Juvenile Fire Safety Intervention Intake Form

Comprehensive Fire Safety Education
Referred to Intervention Services (Non-Fire Safety)

Education
Fire Behavior Module Date: ____
Fire Prevention Module  Date

Burn ManagementModule  Date
Decision MakingModule  Date

Graduation

Certificate of Completion

Vocational Introduction Yes  No
Follow up
&-month Date

12-month Date

Parent Checklist

Parent Interview

Child / Youth Interview
Screening Report

Fire Report / Police Report

Information Only (s brea camact)
Youth Not Seen by Program

Pre-Test
Post-Test

Objectives Form

ExitInterview

Response Yes  No
Response Yes  No
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York County Youth Fire Safety Program

Authorization to Interview and Release of Liability Form
Notice of Mandated Reported Status

Youth’s Name, Date of Birth

77777777777777777 (parent /legal guardian) hereby authorize the York County
Youth Fire Safety Program staff to interview the above named youth for the purpose of
program intervention, educational planning and fire setting category determination. |
understand that | have the right to be presentatany interview, although | may waive this right
and allow all or a portion of the interview to occur without my presence

Release of Liability

I do hereby release, indemnify, and hold harmless the York County Youth Fire Safety Program
and its employees, volunteers, officers, officials, affiliated fire departments and duly authorized
agents, from all legal responsibility and liability and from any daims, actions, cause of action,
related to:

¥ The receipt of information from or the release of information to the persons, entities, or

agencies specified above
¥ To the interviewing of the above named youth as part of the program
¥ Toany injuries from participation in this program

Mandated Reporter Status

| understand that Maine statute law requires that certain people (those conducting this
interview) must report to the Departrment of Health and Human Services (DHHS) if itis known
or there is reasonable cause to suspect that a child has been or is likely to be abused or
neglected. (Maine Child and Family Services Protection Act Title 22 Chapter 1071 § 4011-A)

Signature of Parent / Legal Guardian

Printed Name__

Signature of Witness _____

Printed Name of Witness ___
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YORK COUNTY YOUTH FIRE SAFETY
Autharization for Release of Canfidential Inform ation

Youth's Name, Date of Birth

I, (parent /legal guardian) do hereby reguest and authorize the York
County Fire Safety Program ta have contact with the following persans, entities ar agencies | have
identified below ta for the purpose of planning education, interventian, referral and coardination of
services.

Information can be: Disdlosed To Obtained From
This inform atien may be shared by

__Telephone Fax Email __InPerson

Name of Organization/Individual

Address

Phone Fax,

For the purpose

__ Educational Plan/Records __Probation Reports
__ Diagnostic Evaluztions __Progress reports
__ Palice Reports __ Treatment plans
__Fire Reports __ Medical Reports

__ Cansultations

__ Medical Information __Other  Specfy,

Lunderstand that:

¥ According to Code 42 of Federal Regulations, Part 2, Confidentiality of Alcohol and Drug Abuse Treatment patient
records, further disclosure of the information may not be mace without my written consent or s otherwise restricted
by Federal Regulations

¥ Information released with this authorization will ot be given, sold, transferred or in anyway be relayedto any other
person or agency no specified above without a written consent or oth erwise required by law.

¥ lunderstand that | may revoke this consent at any future time by submitting a written request to the York County
Juvenile Fire Safety and Intervention Collaborative

¥ lunderstand this release will expire one year from date signed

Youth's Signature, Date.

Guardian’s Signature. Dete,

If the youth listed above is aminor or is unable to sign and yau are the parent, legal guardian or
persanal representative signing an behalf of this youth please complete the following

Print Name: Relationship to Youth

Witness Signature: Date.
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York County Youth Fire Safety Program

Fire Safety Education Agreement
Dear Caregiver,

Your youth has been involved in a fire setting incident or shown a fascination with fire. Fire
setting is a serious matter and should be addressed as soon as possible. When a youth sets a
fire and receives no intervention, there is a better than 509 chance that he/she will seta
second fire. If, in fact, the youth does set a second fire, the chances are better than 80% that
their fire setting will continue.

Fire Safety Education is specifically designed for youth who have set fires, been involved with
an improper use of fire, or have shown interested in fire. Professionals from York County Fire
Safety Program Staff, York County School Systems, Firefighters for York County Fire
Departments, and trained law enforcement personnel teach the fire safety education and have
been trained in the use of the spedificfire setter curriculum

Intervening with fire setting behavior requires several things, the first of which is education.
The appropriate use of fire must be taught and practiced by both the youth and his/her family.
The York County Youth Fire Safety program team has determined that education must be a
strong piece of a youth’s fire safety intervention plan.

To accomplish this end, we recommend that your youth attend fire safety education for a
minimum of 4 hours and possibly more, depending upon the progress your youth makes during
the educational process. Each youth is evaluated throughout the educational process, and at
the end of the of the base education will either be graduated or extended based on the youth's
progress. Itis imperative thatyou cooperate with the teaching team to determine the interests
of your youth,

parent / legal guardian of __ __agree
to cooperate with the York County Youth Fire Safety Program. | agree thatmy youth and | will
attend the Fire Safety School beginningon __________ and continuinguntil ________
Because the teaching team is paid for their time under a contractual agreement, my youth’s
attendance is imperative. | understand that If my youth is unable to attend a class due to an
illness or emergency, added ime may be scheduled. Itis the expectation of this program that a
parent or legal guardian will accompany each youth to each educational session.

My signature below indicates that | have read the conditions and provisions of the York County
Youth Fire Safety Education Agreement and agree with therm in total

Inter:
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Maine Juvenile Fire Safety Intervention Intake Form

Juvenile Information

st e st e r
G e Sl Sesuriy &
Helght __*__inches
ercan
Race e merican R Jother
Canguage spoen
e — G oo e Coe
Frmans P Fevandary Phone B
Juvenile Education
Sehoalhame Frans Grae Lol
Social Media Accounts — None  Facebook [ Google+ — nstagram Z Twitter Z Yautube [ Other.
Caregiver Information
Adult #1 Residing with Child Adult #2 Residing with Child
e Mo
Wiaidon o Do of B i e Geeecrare
e P
Fiorne Phore erort om: o Frark e
mplored:__ves_no il ot ooyt tes o st s
Relationship to Child Relationship to Child
Natural Parent step Natural Parent Step
Adoptive Foster Adoptive Foster
Grandparent Other Grandparent Other
Others Residing with Child
frame: et =
[ ermiorami =
[ ermioram =
[ ermioram =
Referral Source
Reter aieree: P
e e o
Caregiver school Law Enforcement WMental Health
Fire Service Juvenile Justice Parent Other
Child's Health History
Hon Autisrm Spectrum Disarder vt s el i Oppostiansl Dafznce Dsarder
Alcohol / Substance Abuse bipolar Disorder Diatiotes Sicep Disardor
ity Disorder Conduct Disorder Cating Disorder Specific Learning Disorder
rsthma counseling /Therapy istary] e turcon tgussion va| fraostshew s pnc 15
e Depression Jousessie s computsve osoree Other
Current Treatments:
Medications: Allergies:
Physcian:
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Maine Juvenile Fire Safety Intervention Intake Form

Counselor /Pyschologist:
school Performance or Behavioral istory: Yes /o Vouth Law Enforcement History: Yes / No
|Abuse of Neglect History: Yes/ No Farmily Law Enforcmert History: Yes/No
Re cent Trauma Last 6 months: Ves / o Child Protective Services History. Yes/ No
one ccommic charge nramiy ncom: New Child / Farmily Member| | unknown
Bullying / Teasing Loss /Death of Friend/ Pet Parental Seperation, Divore Other.
Desth of a Family Member Move / Relocation School Change
Other Agencies working With Family
one Diversion Law Enforcement Unknawin
child / Family Services uvenie Justice ental Health Gther
Incident
o ooy e Frime. Foures of v
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intake Process
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Child Intake Form Score parental Intake Form Score





image8.png
Maine Juvenile Fire Safety and Intervention Program
PARENT CHECKLIST

Please check the following statements/questions as they apply to your son or daughter.

Yes No Some Statement/Question

My son or daughter has set more than one fire or has played with matches more
than one time.

My son or daughter has set fires outside of the home before.
Other people in the home have set fires.

My son or daughter is fascinated with fire (for example, often stares at flames).
My son or daughter has misused or altered fireworks.

My son or daughter has easy access to matches and/or lighters.

There is a fireplace, wood stave, and/or candles or incense frequently in use in our
hame.

My son or daughter fights with brothers and sisters.
My son or daughter argues with parents/caregivers.
My son or daughter has witnessed parents arguing

My son or daughter spends as much time as he/she would like with father/male
caregiver.

My son/daughter spends as much time as he/she would like with mother/female
caregiver.

There has been a traumatic experience in my child’s life or family in the last year.
There has been physical or sexual abuse in the family.

The family has moved frequently.

My son or daughter has special education needs.

My son or daughter has been suspended/expelled from school

My son or daughter has few friends.

My son or daughter is often picked on by others.

My son or daughter ha friends who are a bad influence.

My son or daughter has a history of lying.

My son or daughter has stolen/shoplifted.

My son or daughter destroys his/her own possessions.

My son or daughter has been or is in counseling

My son or daughter is physically aggressive or hurts others.

My son or daughter is physically aggressive or injured an animal.

I feel like I have no control over my son or daughter.
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Maine Juvenile Fire Safety and Intervention Program
PARENT INTERVIEW

Instructions: Place a check mark next to the scoring level that best describes the situation for this
youth. Expand the questions as you feel necessary to complete the interview with confidence

1. Whatwas the parent’s or caregiver’s response o the fire?

Suggested ways to ask this question: 0 (Mom ~ Dad) What was your reaction to the fire?
RESPONSE /

COMMENTS

Seoe 1 The reaction of the fire was an immediate and appropriate response, with concern for any victims.
Seoe #)  The reaction of the parents to the fire was one that appears too lax or too punitive.

Seoe #3__ The reaction of the parents to the fire was cither nonexistent or was an immediate and overly punitive

response (such as burning of the youth's hands).

2. Isthere a family history of fire?
Suggested ways to ask this question: 0 Did anybody else in the family play with fire or get burned
from a fire that got out of control?
0 Have you ever had a house fire or a fire in your home?

RESPONSE /

COMMENTS

Seore 1 Thereis no traceable history of fire in the family. There are no parents, siblings or close relatives
who aref were firefighters, who were burnedin afire, lost their home in a fire or were firesetters

Seoe #)  Thereis some fire history in the family that the youth has or may have heard about

Seore 43 There is afire history about which the youth has direct knowledge.
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3. Does the youth have a history of fireplay or firesetting?
Suggested ways to ask this question: 0 How many other times has your child lit matches, played with
alighter or burned things of little or no value?

0 Do you know if he has ever threatened anybody with fire or if
hefshe has been hurt by fire himselfherself?

RESPONSE /
COMMENTS

Seoe 1 Thisis the first known incidence of fireplay for the youth.

Seoe # _ The youth has a sporadic history of fireplay. There was little or no damage from previous fireplay.
Scoe %3 The youth has a history of chronic fireplay andior has set at least on fire with serious consequences.

4. What kind of modeling is going on in the home? How did fhe
parents/caregivers teach their youth about fire? What kinds of fire safety
practices occur in the home? Are there any cultural or tradifional ways the

Sanily wses fire?

Suggested ways to ask this question: 0 How did you teach your child about fire?
0 Doyou have a working smoke detector? [ Do you have candles or a woodstove?
0 How do you store matches and lighters? [ How does your family use fire?

0 Are there smokers in the home?

RESPONSE /

COMMENTS

Seoe #1 _ Appropriate fire safety is observedin the home. Smoke detectors work, woodstoves are safely
installed Parents, siblings o other family members avoid modeling fire play.

Seoe #2__ Thereis modsling of fire play at home and fire safety is only moderately observed by parents and
siblings

Scoe % Family members have used fire inappropriately. The youth's home is not fire safe

5. How is the youth supervised?

Suggested ways to ask this question: 0 When you are not at home, who takes care of the child?
RESPONSE /

COMMENTS

Seoe %1 The youth has good, continual parental andlor caregiver supervision

Seoe #2__ The youth has some supervision, but the supervision is often sporadic.

Seoe #3__ The youth has minimal supervision
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6. Does the youth have any problems in school?

Suggested ways to ask this question: 0 Is the youth having any problems in school?

Ts he or she in a special classroom of any kind? [ Ts Does your childhave any leaming problems, i.e. school
seferral for problem behaviors, trouble paying attention or
being impulsive?

RESPONSE /
COMMENTS

Seore 41 The youth has minimal problems in school.

Seoe #2_ The youth geis some school referrals

Seoe 4 The youth receives special education services.

Seoe #3_ The youth has been suspended or expelled from school

7. Has the youth ever been in counseling?

Suggested ways to ask this question: 0 Has your child ever seen the school counselor or other mental
health provi der for problems?

RESPONSE /

COMMENTS

Seore #1__ The youth has never been in counseling,

Seoe #2__ The youth has been in counseling in the past

Seoe #3_ The youth is currently or has been referred for counseling,

8  Howwouldyou describe your youth’s friends?

Suggested ways to ask this question: 0 Do you like your child's friends?
0 Are they a posifive influence on ....7 0 Who s their best friend?

RESPONSE /

COMMENTS

Seore 41 The youth has a healthy, supportive peer group.

Seoe # _ The youth has some peer support, but histher behavior is influenced by peers (bad friends)
Seoe #3_ The youth has lttle or no peer support, is shunned by peers and is isolated and withdrawn.
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9. Has any kind of crisis or traumatic event happened in your fumily in the
past 1 or 2 years? Please describe.

RESPONSE /
COMMENTS

Seoe 41 There has not been a tranmatic family experience in the past year

Scoe #)  There has been amajor traumatic family experience in the past year.

Seore #3__ There has been amajor traumatic family eventin the past that may be influencing the youth's

behavior.

10.  Would you be willing to seck additional help for your child, such as
counseling if necessary?

RESPONSE /

COMMENTS

Seoe %1 _ The youth's family acknowledges the seriousness of the firesetfing and seeks help appropriately.

Scoe # _ The family protects the child, seeks to blame others and denies their own andthe child's
responsibility for the fire

Seoe #3_ The family doesn’t seem to take the behavior seriously and simply wants the fire department to

“fix" the youth and/or doesn’t see the need for other services. They may even refuse services

17




image13.png
Maine Juvenile Fire Safety and Intervention Program

CHILD/YOUTH INTERVIEW

Instructions:

Place a check mark next to the scoring level that best describes the situation for this youth
Expand the questions, as you feel necessary to complete the interview with confidence.
Responses/comments should be recorded in the space provided for each question

1 Istheyouth experiencing any school problems?

Suggested ways to ask this question: Who is your best friend?
What do you like about school? What don’t you like?

Do yon get in trouble at school? Do you have lots of friends at school ?

RESPONSE /

COMMENTS

Seore 41 The youth likes school and has minimal problems

Seoe % The youth has some trouble in school either socially or academically.

Seoe #3_ The youth has frequently been in trouble at school, hates the teacher, dossn’t ke the classes, efc.

2. Howdoes this youth get along with the others in the neighborhood?

Suggested ways to ask this question: Do you have any friends in the neighborhood that you hangout
with?

Do youlike them? Do they like you?

Do you ever get picked on by the kids in the

neighborhood?

RESPONSE

Scote #1  The youth has friends in the neighborhood.

Scoe #  The youth gets into fights frequently in the neighborhood or has few friends. The youth may gt
picked on by others
Seoe #3_ The youth is involved in a gang oris “hanging out” with ofher youths involved in delinquent or

criminal activity.
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3. Whatwas set on fire? . Was there anyrhing significant about the
object?

Suggested ways to ask this question: Tell me about what was bumed?

Have you ever bumed before? Tell me about the fire, I wonder why you wanted to burn

What other types of things have you burned?  Whose suff did you bura?

RESPONSE /

COMMENTS

Seoe 1 The object that was bumed had litlle emofional significance for the youth. i.c. Toilet paper, leaves
or trash)

Seoe #)  The object that was bumed had some emational significance for the youth (e. Plastic army figures,
other person’s possessions

Seoe #  For an adolescent, the object may not have any significance but may be an act of vandalism

Seoe #3 _ The object that was bumed had emofional significance for the youth or someone clse

(i.e. sibling’s crib or favorite toy, a parent's or caregiver's possession)

4. Where was the fire ser? Was there any particular significance to the location of the fire?

Suggested ways to ask this question: Where did the fire start?
If at home, what room were you in, or were I not at home, do you goto this place often?
you outside?

Do yonlike being there?

RESPONSE /
COMMENTS
Seore 41 The fire was started in a place where the youth plays such as his/her bedroom, a closet, a fort,
T ahiding place.
Scote #2__ The fire was started in a place with community significance i.e. church, a school, a park,
in the forest
Seore #3_ The fire was setin a building occupied with people with the intent to place people at-risk.

5. How much planningwas done prior 1o the fire?

Suggested ways to ask this question: Tell me what you were doing right before the fire?

Did you think about how you were going to start the fire?  Where didyou get the things that were bumed?

What was used to light the fire? Where didit come from?

RESPONSE /

COMMENTS

Seore 41 The fire was started using avail able materials, the act of fire setfing was spontancous and done
without planning, Matches and lighters were readily available.

Seoe #2 __ There was some pre-planning for the fire and some gathering of materials; however, the fire was
not especially thonght out

Seoe #3 _ There was definite planning for the fire, materials were sought out, and matches and lighters were

stashed and/or hidden at the site beforehand. Accelerants may have been used.
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6. Who was with fhe youth af the time of fire?

Suggested ways to ask this question: Was anyone with you when the fire started?
I yes, who? What did they say about the fire?

Did the person with you do anything as the fire

started burning?

RESPONSE /

COMMENTS

Seoe 1 The youth was with many peers/siblings when the fire was set

Seoe # __ The youth was with other peers/siblings and this youth might have instigated the fire.
Seoe #3_ The youth was alone when the fire was set

7. What was the youth’s response 1o the fire?

Suggested ways to ask this question: What was the first thing you did when the fire started to burn?
What was the next thing? Did you tell someone (an adult) about the fire?

If so, who was it? When was it?

RESPONSE /

COMMENTS

Seoe 1 The youth fried to extinguish the fire and called for help.
#1__ The youth engaged in match or lighter play.

#2__ The youth may have made some aftempts to extinguish the fire, but called for help only after
others discovered the fire
Seoe #3  The youth ignored the fire, did not call for help, may have stayed to watch, or

may have left the fire scene.

8 How did the youth feel after the fire?

Suggested ways to ask this question: What did your (parentsfcaregiversfprincipal /dadim om) say to you
about the fire?
Was anyone angry with you aboutthe fire? Do you care about what others think of you

for having started a fire?
Did you feel like you had done something bad  Did you think you would be in trouble?
or did the fire scare you??

RESPONSE /
COMMENTS

Score #1 _ The youth showed remorse for the fire

Score #2 _ The youth showed interest in how others reacted.

Scote #3  The youth is unconcerned about ofhers’ reactions or is pleased with the fire
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9. Wasthe youth supervised when the fire occurred at home? (For fires ousside the
‘home — see #10 below)

Suggested ways to ask this question: When you were playing around with the matches and lighters,
where was mom or dad?

Was anybody at home at the time? Who was taking care of you?

RESPONSE /

COMMENTS

Seore 41 Parents or caregivers were home af the time of the fire incident.

Seore 42 Parents or caregivers were home but navailable (i.c. slecping, watching TV, not being attentive).

Seore #3_ Youth was left alone or with younger children

10. Was the youth supervised when the fire occurred outside of the home?

RESPONSE /
COMMENTS

Seore g1
Scote 42

Score 43

The youth was under appropriate adult supervision (i.e. school, church, neighbor’s home, babysitter).
The youth was NOT directly supervised at the time of the fire (i.c. at recess, in bathroom, at the
park)

Youth was left alone or with younger chil dren

11 How knowledgeable is the youth abowut fire? How much does the yosth
understand abowt the dangers of fire? Does the youth use fire for power or

control?
Suggested ways to ask this question: Did you think that the fire could get ont of control and get really
big?

Do yon feel you can control afire that you Can you determine how big the fire will get?

start?

How? What did you want to have happen when you started the fire?

RESPONSE /

COMMENTS

Seoe %1 The youth is knowledgeable about some aspects of fire survival but is unaware of the destructiveness
or speed of fire.

Seoe #2 _ The youth may indicate some concem about the dangers and risk of firesetting but thinks he can
control it

Scoe %3  The youth does have an understanding of fire and uses it to defy anthority, to gain status or affention,

to express anger or for revenge.

12 Has the family experienced any kind of crisis in the past six months?
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Suggested ways to ask this question: Tell me about home,
Do youlike being at home? Is there anything about home that you don't like?
Has anything happened at home in the last iz Is there anything different at home lately?
months that upset you?

RESPONSE /

COMMENTS

Seore #1 _ There has been nomajer crisis in the family in the last six months

Seore #  There have been some changes in the family structure in the last six months? .. divorce,
death, moving, death ofa pet, etc.)

Score #3_ The family is ina state of crisis or chaos

13 Does the youth have a fire history?

Suggested ways to ask this question: 0 Tell me the other imes you have burned things?
0 What was the smallest fire? 0 What was the largest fire?
0 What are some of the ofher things you 0 Tyon started other fires, how did you start them?

have bumed?
0 Have you ever used an aceclerant like 0 How about fireworks?
gasoline or lighter fluid?
0 Have you ever altered fireworks?

RESPONSE /
COMMENTS

Seoe 1 Thisis the first known incidence of fire play or firesetting

Seoe #2__ The youth admitied o setting from 2-5 fires or played with matchesflighters

Seoe #3__ The youth has started more than 5 unsupervised or inappropriate fires. One or more of the fires has

resuted in property damage or injury.
———————————————————————————————————————
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14, How concerned was the youth for accepting responsibility for the fire?
Suggested ways to ask this question: 0 Mow that the fire is out and you have had a chance to think.
abont what has happened, would you doit again?
0 Tell me your reasons or why this fire occurred.

RESPONSE /

COMMENTS

Seoe 1 The youth acknowledges the seriousness of the firesetting and accepts help appropriately.

Seoe #  The youth acknowledges the seriousness of the firesetting but secks to blame others and denies
hisher own responsibility.

Seoe #3 __ The youth denies the seriousness of the fire setting and hisher own responsibility for it or takes

full responsibility for it because hefshe intended to canse destruction or injury.
—————————————————————————————————

15.  Has the youth ever been burned?

Suggested ways to ask this question: 0 Have you ever been hurt by fire?

0 Tell me what happened? 0 Where didit happen?

0 Who was involved? 0

RESPONSE /

COMMENTS

Seoe %1 The youth has never been bumed.

Seoe % The youth has been bumed unintentionally

Seoe #3  The youth has been bumed by another person, may have scars from this burn
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Juvenile Fire Safety and Intervention Program

USE OF THE CHILD AND PARENT SCREENING TOOLS

The Juvenile Firesetter Intervention Child and Parent Screening T ool offers an accurate means to
identify the problem and serve in providing appropriate intervention for the youth The
Screening Tool is composed of two sections, the Youth/Child Interview and the Parent
Interview with Parent Checklist It is recommended that the Child Screening interview be
conducted with the juvenile separated from the parents. The interview should include a team
partner or be conducted in an open room of the home. The Screening Tools do not release the
fire service from the need to properly conduct cause and origin fire investigations. When using
the Screening Tools, the follow ing procedures are recommended

¥ Explain to the juvenile and parent(s) the purpose of the interview

¥ Develop a rapport with the juvenile and the parent(s)

W Ask all the questions on the form so that the MDT may make their decisions on what type
of intervention(s) are required based on the full extent of information available

It is recomnmended that both the Child/Youth Interview and the Parent Interview be completed.
The highest degree of accuracy will be achieved if both interviews are conducted. The Parent
Interview can be conducted via telephone with the child’s parents or other caregiver (face-to-face
interview is preferred), however, the Child/Youth Interview must be conducted in person and
only after the proper parental release has been executed. 1t is also recommended that if a fire or
police incident report has been generated, it should be included in the individual’s file

While the questions on the Screening Tool should be asked as written, there may be occasion
when additional information is offered and other questions develcped as the interview continues,
In such cases those questions should be pursued and recorded along with their responses

SCORING AND REFERRAL PROCEDURE

Detailed instructions for the use of the Screening Tool are incorporated in the document. The
person using the tool should add the face value of the checked responses for both the youth and
the parent interviews and enter the total on the lines provided

Referral and ofher interventions are based on the decision of the MDT, derived from the
information received from the interview ), and may be influenced by the scores acquired from
the interview. Intervention(s) may range from providing fire safety education to referring the
youth for mental health services, and other interventions as may be deemed necessary.
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Child and Parent Screening Tools CASE#_
SCORING AND REFERRAL PROCEDURE

Add the face value of the checked responses for both the youth and the parent interview . Enter the totalon
the lines provided below:

Total Score: (Y outh Interview) (Parent Interview)

1f the total nurmber for the youth interview is from 14— 19 then

The fire behavior appears to be basically experimental in natire and set out of curiosity. This youth does
not have a history of fire behavior. The intervention for a youth mofivated primarily out of curiosity is fire
education for the youth and the parent. The family should set clear rules about fire use in the home and
practice home fire safety. Fire departments should emphasize the importance of working smoke alarms
and home escape planning for these families. With education, curiosity firesetters usnally do not continue
their behavior. However, becanse curiosity firesetters do not understand the consequences of their actions,
itis important that parentsfcaregivers increase their knowledge of fire safe practices.

1f the total mumber for the youth interview is 20 42 then

The youth has a sporadic history of firesetfing and needs to be referred to other community agencies that
serve children and their families. These agencies include community mental health centers, teen cours,
youth service teams, multi-disciplinary teams, or juvenile departments. Many of these youths will require
a more comprehensive mental health evaluation to determine the matives for histher behaviors. Youth
who score in this range could be starting fires as a cry for attention, as a response fo a crisis event, o
express anger or to defy authority. Many youth use fire becanse they seck a sense of power and control.

The firesetting in this case is often a symptom of other family, school or peer group problems. Mental
health professionals are positioned to evaluate all the dynamics affecting this youth's firesetting behavior.

In addition to referring the family for further evaluation, fire departments need to provide fire safety
education. As with the curiosity firesetter, families often do not understand the power of fire and need to
increase their knowledge of home fire safely practices. Again, emphasizing the imporiance of working
smoke alarms and practicing home escape planning. After amental health evaluation or court referral, fire
departments may be asked to provide additional cducational intervention. Helping educate the youth
about how their firesetting behavior affected the community and the risk involved is another way fire
departments can provide a service to the youth and their family and hold youth accountable for their
behavier. Curriculafor educafing adol escent firesetters are available.

Ifquestion 4, 11 andfor 13 are answered with a3 vesponse, consider veferring this pouth for acrisis evaluation

If the total number for the parent interview is from 10-15 provide fire safety education to the
youth and parent.

If the number for the parent interview isbetween 16 — 30
Provide fire safety education to the youth and parent and direct the family to seek additional
services of other community agencies to further evaluate the youth's firesetting behavior.

Referral should consist of:

1. A cover letter which includes

a) a statement of the fire incident

b) observations of the interviewer

¢) recommendations

Copies of the parent checklist and both screening inferviews
Copy of the fire report

A brief summary of the education provided

Release of information form

[P
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JUVENILE FIRE SAFETY AND INTERVENTION SCREENING REPORT

Name, DOB Age
Address T elephone

Presenting Problem (Includes date of interview, name of child and accompanying adult, location of
interview and presenting fire problem.)

Fire History (Includes a list of the fires reported by the child andlor accompanying adulis(s).

Results of the Sereening (Gives an explanation of the screening instrument, how it is being used by the
ire service. Indicate that it is a basic sereening tool used to determine if a child needs to be referred for a
more comprehensive assessment. Do NOT assign a risk level )

Observations (lncludes only statements of facts,i.c. family was late for interview, child refused to
answer all questions.)

Recommendations (Given the child's scoring, suggest fire safety education or a referral for a needs
assessment or more extensive mental health assessment/ireatment, and conditions for a fire safety plan for
the family.)

Signature Date
Interviewing Agency T elephone
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Certificate of Completion
This certificateis awarded to:

Youth

for their commitment and completion of the

York County Youth Fire Safety Program
Month, Day, Year

Program M anager Chief FireAdministrator Intervention Specialist
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