MAINE COMMUNICATIONS SYSTEM

POLICY BOARD
“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

September 14, 2009

Members present; Lavana Snyder, Darren Curtis, Bob Gasper, Col Patrick Fleming, Janet Richards and  Chief Michael Tracy

Guest present; Tim Hamilton, Kathy Beem, Chad LaBree, Kevin Scott, Davene Luce, Ernie Canelli and Cliff Wells

In the absence of the Chair, Cliff Wells opened the meeting at  2:07 pm. Having no quorum, the acceptance of the minutes will be delayed to the next meeting.

Technology

· Chief Flannery was not present to provide a report.

· Cliff Wells provided an update on the CAD project and informed the group that bids are out for a Business and Technical Analysis to assist in preparing the RFP.

· Bob Gasper asked what the schedule of the process is at this time. Cliff did not have it available for him.

Budget

· No report

· Cliff provided some general information on the staff’s retro pay. Darren wanted to know what if any information could be provided as to the rumors of the status of the pay. Janet informed Darren and the Board that the Controllers Office would be conducting an audit of the figures to verify them.

Operations

· Cliff had wanted to get approval on Policy 4 and 12, however with no quorum, it would be put off until next meeting.

Human Resources

· Darren introduced Ernie Canelli from MSEA, who was there to review and talk about the original HR report that discussed the transition of new ECSs into a DPS center when their agency is closing due to consolidation. The issue in the HR Report that he wants to discuss is the part that speaks to them coming across at their current rate of pay. Ernie commented that there is nothing like this in the state.

Other Business

· Bob Gasper discussed the issue of the city of Bangor is again discussing the possible move to Penobscot County for PSAP services.

· Bob also reported that the PUC has awarded a bid to L. Robert Kimball for consultant services to determine, at the Legislature’s request, the optimum number of PSAPs. A draft of this report is due to the PUC by December 1, 2009, and the final report is due to the Utilities and Energy Committee by January 1, 2010. Janet questioned the financial aspects of this report, and would the report actually look at the costs to operate a PSAP. Bob said that is one of the things to look at but not sure how it will be reported back.

· Chad LaBree questioned open positions on the Board and they were discussed.

Meeting ended at 2:48 pm

NEXT MEETING , MONDAY,  OCTOBER 5, 2009 AT 2:00 PM IN THE CHAMPLAIN ROOM.

