MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

September 8, 2008

Members present; Chief Deputy Everett Flannery, Lavana Snyder, Tim Beals, Bob Gasper Chief Michael Tracy, Chief Mark Kimball, Bob Devlin, Deputy Commissioner Janet Richards and Maj Ray Bessette

Guests present; Sgt Mike Benecke, Tom Howker, Darren Curtis and Cliff Wells

Meeting opened at 9:35 am by Bob Devlin. Bob Gasper made a motion to accept the minutes of the August 11, 2008 meeting, second by Tim Beals, all in favor.

Technology

· Chief Flannery discussed the slowness of the network for the IMC users. He stated that Dave Hawk said that it was due to the number of users who are logged in at the same time. He said that they are going to set up our Kennebec Desk on its own direct connect so that it does not have to compete with other user traffic. He also questioned the status of the ability of running 27 and 28 lookups from our position direct, without having to go into METRO. There was a discussion on AIU’s position on the ability to keep the network secure and to track transactions to a specific position. Cliff will meet with Emile and follow up on that.

· There was a discussion on the ability for Kennebec County to install a repeater on the MPBN tower at Oak Hill for use by KSO, Monmouth and Gardiner. Bob Devlin said he has spoken with representatives at MPBN however they are not willing to modify their lease and insurance requirements, and the County’s underwriter is not willing to insure the county. Bob will revisit the issue.

Budget

· Chief Kimball discussed the email that has been sent out by MMA which cites a possible 64% increase in fees, and expressed his feelings on moving away from the per capita fee structure to a usage fee based on a jurisdictions call volume. He does not feel that a town should be charged based on whether they have a full time or part time agency, they all get dispatched they same way, so he would like to see a charge based on the volume of calls they handle.

· There was extensive discussion on the history of how the Policy Board got to the position of charging based on per capita, and how we need to develop a history of volume before we can think of moving to that method, and that is only if we can move to that method. At this time we cannot consider changing our methods until the PUC decides our rate setting case.

Human Resources

· No report.

· Darren Curtis came into the meeting after it had started, and was introduced at the prospective replacement for Bill Crowley.

Operations

· Cliff informed the Board that on Friday, the postings had closed for our open position in Gray, Augusta and Orono, and that interviews should be scheduled within the next couple of weeks.

· Cliff was asked to see if we can post the position with the new rates. (HR stated that until they are approved by the Legislature, funded and being paid for, they cannot be posted with the new rates; however at the interviews we can discuss what is to come.

New Business

· Chief Flannery did a follow up on the conversation of part time/full time agencies, and suggested that the Board needs to develop definitions for some of the terms we are utilizing in our discussions as we move forward.

· Bob Devlin feels that the Budget Subcommittee should get together and establish those definitions.

· Chief Kimball feels that there is no difference and that it should not be discussed.

· Janet suggested that we research the current call volume and see if we can begin to establish a volume based fee structure. This resulted in an extensive discussion on justifying the method and associated percentages used for base line and per call fees.

Motion to adjourn by Chief Kimball at 10:36 am, second by Bob Devlin, all in favor.

