MAINE COMMUNICATIONS SYSTEM

POLICY BOARD
“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

OCTOBER 5, 2009

Members present; Ralph Farnham, Chief Michael Tracy, Darren Curtis, Bob Gasper, Bob Devlin, Janet Joyeux, Col. Patrick Fleming and Richard Thompson

Guest present; Cliff Wells

Meeting opened at 2:10 pm by Bob Devlin

Technology

· Cliff Wells reported that the CAD Project Manager has individuals under contract for providing Business and Technical Analysis. These individuals will begin meeting with staff in the next couple of weeks and begin to prepare their respective sections for the CAD RFP. It is anticipated that the RFP for CAD will be issued in early March 2010.

· Cliff Wells reported that he is moving forward with getting server/client machines set up to be installed at KSO to help to increase the speed to that network.

Human Resources

· Darren Curtis reported that in his discussion with MSEA, they have seen nothing like what has been proposed in the HR report by the Board in reference to brining someone into this organization at the rate of pay they received when leaving an employer (due to consolidation with this agency). They will continue to look into it and keep the Board informed.

Operations

· Cliff Wells reported that the Emergency Services Communications Bureau at the Maine Public Utilities Commission has contracted with L. Robert Kimball Associates to provide services to conduct a study in two areas. The first is to determine the optimum number of PSAP for the State of Maine and the optimum number of operators for a PSAP. The second part of that contract is to determine how the State is to mover forward with the next generation of 911 (NextGen 911). As part of the study we have been provided a survey to be completed and returned by Friday, October 9, 2009, as well as a meeting with ESCB and Kimball on October 22, 2009.

· Cliff also reported that the Government Oversight Committee and its OPEGA unit is also conducting a study of CMRCC per legislative request, and that he and the Commissioners will be meeting with them next week.

· Cliff had sent two policies out for review and asked the members for approval on each.

SOP 4, Allocation and Distribution of Personnel. Motion by Janet Joyeux, second by Mike Tracy, all in favor.

SOP 12, Law Enforcement Dispatch. Motion by Ralph Farnham second by Dick Thompson, all in favor.

Other Business

· Dick Thompson spoke to the Board in reference to Senator Diamond’s remarks on the State’s radio system build out and its impact, and the discussion of pulling back the funds.

· Cliff requested a motion to accept the minutes of the July 3, 2009 and September 14, 2009 meetings. Motion made by Janet Joyeux, second by Bob Gasper, all in favor.

Motion to adjourn by Chief Mike Tracy, second by Col Patrick Fleming, all in favor

Meeting ended 3:00 pm

NEXT MEETING NOVEMBER 2, 2009, AT 2:00 PM IN THE CHAMPLAIN ROOM

