MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

November 3, 2008

Members present; Ralph Farnham, Tim Beals, Bob Devlin, Darren Curtis, Chief Michael Tracy, Bob Gasper, Karla Black, Dick Thompson, Deputy Commissioner Janet Richards and John Herold

Guests present; Sgt Mike Benecke, Tom Howker, Staci O’Leary, Cory Golob and Cliff Wells

9:35 AM Bob Devlin opened the meeting and requested a motion to accept the minutes of September 8, 2008 and October 6, 2008, motion to accept by Janet, second by Dick, all in favor.

TECHNOLOGY


Bob Devlin discussed the repeater issue that Kennebec County has been dealing with for several months, and the conversations with Shawn Romonoski (OIT) and Maine Public Broadcast Network, over the liability clause in the contract to access MPBN tower. He also stated that the Chiefs in the southern part of Kennebec County will be meeting to discuss a possible alternative tower to locate a repeater so that those law enforcement agencies can all utilize a single radio channel.


Cliff discussed the terminal services issue that has prevented the back filling of information on lookups for the Operators when utilizing IMC. Dave Hawk has set  up one client in communication that should correct that problem and it is being evaluated and if it works ok, additional clients will be configured.

BUDGET


Bob Devlin informed the Board that some of the Budget Subcommittee members met with Dennis Keschl, Belgrade Town Manager to discuss the budget and the status of the PUC rate setting case.


Bob also informed the Board that there was a special meeting at the Kennebec County Offices that was organized by Dennis Keschl, Town Manager of Belgrade, with a number of area Legislators, Municipal  Select Board Members, Municipal Manages, Public Safety Officials, Jeff Austin from Maine Municipal Association and Cliff and Janet from DPS. This meeting was called as an informational meeting to inform those officials in the area of the rate setting case and what the status of the case was. Presentations were made first by Jeff Austin, followed by Janet Richards, then the group began asking questions and having discussion on the topic.


Dick Thompson discussed the Boards possible position on the consolidation of PSAP and dispatch centers, as to whether or not is was with in their ability or responsibility to do so. Bob Devlin feels that the Board was put in place to stay focused on the Department of Public Safety’s Centers and not concern itself with others throughout the State. Dick feels that we should be looking at the statewide picture.


Bob Devlin discussed the possible future of consolidation and where do we go from here? Who will pay for those PSAPs and how many will there be? Dick feels we should review the law that established the Board and set its responsibilities and see what option the Board should take.

HUMAN RESOURCES


Darren Curtis discussed the lateral transfer issue on Operators that coming into DPS as a result of their previous center being closed due to consolidation. Bob Devlin explained that this was an issue that had been discussed previously and that his predecessor had planned to take that issue to the union. 


Cliff explained to the Board about the current hiring freeze, and that all position, even those that had a blanket exemption (ECS) do not have it at this time. Cliff has submitted a letter through the proper channels to see if the current openings in Gray and Orono can be filled.

OPERATIONS


At previous meetings the Board has discussed meeting only once a month, and Cliff asked the Board for the day and time of those meeting so that rooms can be booked and a meeting calendar can be posted. After a discussion on possibilities, Chief Tracy made the motion to meet on the first Monday of the month at 2:00 PM. Second by Janet, all in favor.


Cliff informed the Board that Aroostook County has received a proposal from Penobscot County for providing PSAP services for the County. Cliff had met with the County’s PSAP User Group some weeks ago and they have a concern over the rate increase and they said at that time that they may do some PSAP shopping.


Cliff stated that he had distributed Policy number 6, 7 and 8 for the Board to review. These policies have been reviewed by the Service Center (HR) as well as the Commissioner and a number of Board members. Ralph made the motion to accept the three policies, second by Chief Tracy, all infavor.

NEW BUSINESS


Bob Gasper reported that the PUC will hold a hearing on the rate setting case on November 14, 2008, and only those that are a party to the case, the Department of Public Safety and the interveners have the ability to testify.

10:40 AM  Motion to adjourn by Dick Thompson, second by Ralph Farnham, all in favor

NEXT MEETING DECEMBER 1, 2008, 9:30 AM, CMCC, CHAMPLAIN ROOM

