MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

MAY 12, 2008

Members present; Col. Patrick Fleming, Ralph Farnham, Chief Mark Kimball, Bob Gasper, Bob Devlin, Dick Thompson and Tim Beals.

Guest present; Tom Howker, Maj Ray Bessette and Cliff Wells

Meeting opened by Bob Devlin at 9:35 am.

Technology

· Bob Devlin reported that he has called the County’s Risk Pool for the insurance rider needed to get the repeater located on the tower at Oak Hill for use by KSO, Gardiner and Monmouth Police. He stated he is waiting to hear from the underwriter, and would put a call into them today.

· Tom, Cliff and Ray spoke about the Needs Analysis that has been done by MACRO, and that the draft of the interviews has been reviewed and returned to MACRO with comments, and that the GAP Analysis should be in by the end of the week for our review.

· Ray also spoke about future consolidations, and how the use of radio channels will need to be managed and used. He also stated that at the next Command Officers meeting the word is going out to the State Police that they will begin using more plain language and begin movng away from the “code” list.

Budget

· Bob Devlin stated that the committee has not met.

· Cliff reported that with the recently passed LD 2279, that the rate setting has been taken over by the PUC, and that he has been putting information together to turn over to the PUC to assist in that process.

HR

· Bob Devlin discussed the HR report that was distributed after last meeting and the issue of lateral moving of operators into the Bureau from agencies that have been closed due to consolidation. The issue on this matter is that although the HR Subcommittee submitted the report, it does not and cannot bind the Bureau or the State to pay those individuals what they had received at their former place of employment. It is a matter that the union needs to negotiate into the contract.

Operations

· Cliff reported that the National Emergency Number Association (NENA) is taking a position that 26 PSAPs is the number that should remain into the next round of consolidations. Cliff also informed the Board of a letter that had been sent to Commissioner Kurt Adams from the Chairs of the Utilities and Energy Committee, concerning the next round of consolidations.

· Cliff reported that he and Commissioner Jordan had a meeting with a number of the Kennebec County Legislative representatives and municipal officials concerning the Bureaus cost allocation model, funding and future consolidation. Letters were sent to each of the Kennebec County Senate and House representatives with copies of the passed bills (LD 2265 and LD 2279) that affect the Bureau at the request of a member present at this meeting.

· Cliff also reported that he had recently sent two letter out last week. The first was to the users who have not been paying for their PSAP services. This letter informed those town officials that a bill had been passed that would now mandate them to get a contract for PSAP services, and if they do not choose a service provider, the bill states that the Department will, by default, provide the service and the user shall pay for that service. The second letter was to the users of the service, explaining the range increase in the operator’s wages, and that the PUC would be setting the Bureau’s rate.

· Dick Thompson suggested that the Policy Board take a position and offer suggestions, to the PUC, on a level of standard we feel is acceptable for PSAPs. He stated that it may be based on a call volume, staffing level, or something measurable that all PSAPs will have to meet. He feels that we should be careful not to let the level or standard for emergency call taking suffer in the name of saving money through consolidation.

· Cliff discussed the current status of the staffing and hiring process. Two individuals will be offer position here in Augusta, and Houlton is about to offer someone a position also. Cliff also reported that he has just advertised for openings in Gray, Augusta and Orono.

Meeting adjourned at 10:30 am

