MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

May 4, 2009

Members present; Dick Thompson, John Herold, Bob Devlin, Bob Gasper, Chief Deputy Everett Flannery, Chief Michael Tracy, Tim Beals and Darren Curtis, Commissioner Jordan (arrived late)

Guests present; Tom Howker, Kevin Scott, Davene Luce, Tim Hamilton, Chad Labree and Cliff Wells

Acting Chair Bob Devlin opened the meeting at 2:05 PM, and asked for a motion to accept minutes from two previous meetings. Chief Tracy made the motion to accept the minutes for the February 2, 2009 meeting, second by Tim Beals, all in favor. Chief Tracy made the motion to accept the minutes for the April 6, 2009 meeting, second by Dick Thompson, all in favor.

Technology

· Chief Flannery deferred to Darren Curtis on tickets that have been started on IMC issues because Dave Hawke is on vacation. Discussion on the backfill of information in the IMC application is pending approval from Cliff Wells. Cliff is awaiting a decision from KSO on their staying at CMRCC or going elsewhere for dispatching.

· There was some discussion by Darren and Tom Howker over the Omnixx application timing out, which causes the operator to have to login every time it times out. There is a timeout requirement set by the FBI for security purposes and we believe that cannot be worked around.

· There was some discussion over the use of a Park feature on the M1 911 system at Augusta. There has been occasion where a call that had been Parked, could not be retrieved. After sitting on Park for four minutes, will ring back into the center as a new call. This appears to be happening on the Personal Park button, and not on the Group Park. Conversations will take place with Fairpoint to address this issue.

· Cliff mentioned to Chief Flannery that several emails have been sent to Capt Perkins concerning the alarm timer function on IMC, and that it is impacting positions differently in the center, and has not yet been addressed. He will check with Dave on this, and feels it is a function of the network configuration and a time delay of passing through the network.

Budget

· Bob Devlin notified the Board that he has set the meeting for 10:00am on Thursday, May 7, 2009 at his office in Augusta.

· Bob also questioned a recent Maine Supreme Court decision on the PUC not being able to set rates for state agencies. Bob Gasper answered that the PUC General Counsel advised him that the PUC had received statutory authority to conduct that rate case. Cliff had also received a similar response from the Attorney General’s Office.

· Bob Devlin stated that the subcommittee will be discussing the two tiered system and setting up new user fees.

· Bob Devlin mentioned that he needs to contact the Maine Fire Chief’s Association to see if they have a member that would be interested in submitting a letter to take the Fire Chief’s position on the Board.

Human Resources

· Darren was questioned by Bob Devlin on the lateral transfer issue, and Darren reported that he has not heard from MSEA since this past December, and will send an email to follow up. He stated that MSEA had said they had been busy with the state budget issues and the layoff impact on the union members.

· Cliff reported on the staffing status in the centers. Gray had just completed interviews and two offers are being made for their two ECS positions. Augusta will set their interview dates on May 5, 2009, and Orono had made an offer and the candidate is currently being investigated..

· Cliff also mentioned that the Bureau is investigating the exemption status of all the Operators should the State institute the shutdown days.

Operation

· Cliff summarized the status of the issues raised by the Kennebec County Sheriff in the news. He briefed the Board on a meeting that occurred between members of Kennebec County and himself, when he received the complaints and his actions to date. He informed the Board that all the staff at CMRCC, have been placed on notice for a disciplinary investigation. He further explained the process that will be taken on the investigation, and interview process.

· Cliff informed the Board of the current status of contracts for service, and Bob Devlin asked how the town leaving would impact the center. Cliff reported that as towns leave work load and revenue will decrease, and staff will have to reduce as needed.

· Bob  Devlin brought up the letter that was passed out to the Board Members and what their thoughts were. Dick Thompson made a motion to send it to the Utilities & Energy Committee, second by Chief Flannery, all in favor.

· Bob Devlin informed the Board that three Senators from the Kennebec County area have submitted a letter to have Office of Program Evaluation & Government Accountability (OPEGA) conduct a study of the Bureau. This has to be submitted to the the committee, reviewed and accepted.

· Bob Devlin spoke to conversations he had with the Governor at “County Day” and issues pertaining to PSAPing and dispatching

New Business

· John Herold reported to the Board that Ft Fairfield will not be signing a contract for services and questioned how and why the per capita fee was developed. He went on to explain how the communities in Aroostook County had been paying for the services and that they are not happy having to see this large increase, and feels that this service should be provided by the State. 

· Bob Devlin responded with the history of the Board and how they came to the process of establishing the method and the fee.

· Dick Thompson suggested that maybe the Budget Subcommittee should provide a backward look at how this was setup. 

· John spoke to considerations and talks that maybe the town should close the police department and let the State and County absorb the costs. 

· Tim Hamilton question how someone could become a member of the Board, and Bob Devlin explained the process and when Bob asked why he wanted to know, Tim explained that some fire officials in the York County area were inquiring. 

Motion to adjourn at 3:30pm by Dick Thompson, second by Chief Flannery, all in favor.

