MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

March 24, 2008

Members present; Ralph Farnham, Bob Gasper, Chief Michael Tracy, Tim Beals, Chief Deputy Everett Flannery, Col Patrick Fleming, Dick Thompson, Deputy Commissioner Janet Richards

Guests present; Lavana Snyder, Maj Ray Bessette, Tom Howker, and Cliff Wells

Acting Chair Bob Devlin had called to advise he would be unable to attend due to another meeting. Cliff Wells opened the meeting at 9:35 am.

Technology

· Chief Flannery mentioned that he was going to be looking into having look ups (10-27 and 10-28) run automatically from IMC, rather than he operators having to leave IMC and run them on METRO.

· Cliff Wells addressed the issue of two ESCB projectors not working in CMRCC. They have been down for a number of months, and Bob Gasper had one fixed about one month ago, and it failed the same day. He will be looking into getting them repaired again.

Budget

· Ralph reported that the sub-committee had met after the last board meeting, and the topic was the issue of a rate increase for the users due to a Range upgrade for the operators.

· Janet reported that a letter was received by the Department advising that the reclass was denied, however, the supervisors and specialists would be getting a Range increase effective October 2007, and a retention stipend effective January 2008. This increase will affect all the users of the system, and we are waiting for numbers from the Service Center before we calculate out what that increase would be. It is anticipated that the increase will be effective July 2009, and after that time the operators would be paid the retroactive funds for the increase.

· Dick Thompson had mentioned that there is some conversations going around that we will be changing our billing process to a per call method. There was some discussion on the issue that it has been discussed, however, we are not at a point to utilize that process, and the Board has not approved such a process.

Human Resources

· Cliff discussed the Range change and the retention stipend.

· Cliff discussed the current status of staffing in the centers, Houlton interviewed for one position, and had two really good candidates. Gray will be interviewing this week for two openings, and there is one new person starting today in Augusta, and four more are in the background process.

Operations

· Cliff had informed the Board that the suggested change from Ralph to Policy 001 had been made, and it was read to the Board. Cliff asked for a motion on Policies 1 through 5, Ralph moved to accept, Dick second, all in favor.

· Cliff will be sending additional policies with the minutes prior to the next meeting.

· Cliff mentioned that there have been a couple of issues with call handling in the Kennebec County area. It appears that the operator at that position is not see all the calls that are being entered by other operators in the room, and that is being addressed.

Open Discussion 

· Bob Gasper discussed the request from York County Communications to the PUC, that they be reinstated as a PSAP. The PUC had denied that request, and he also stated it appears that York County will be going to Sanford for dispatching.

· Bob also discussed the issue of Yarmouth and North Yarmouth looking for a dispatch center, and they may be going to Cumberland County Communications for their services.

· Bob also discussed the Verizon/Fairpoint purchase. It appears that the sale can be completed by March 31, 2008, as scheduled, however the overall transition will take about six months. He explained how some the services/personnel will transition, and how some will not. As this occurs, we will be provided us with the appropriate names and numbers.

10:10 am motion by Chief Tracy, second by Ralph to adjourn, all in favor.

