Maine Department of Public Safety

Consolidated Emergency Communications Bureau

Policy Board Meeting Minutes

March 10, 2008

The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.

Members present; Ralph Farnham, Bob Gasper, Col. Patrick Fleming, Commissioner Anne Jordan, Bob Devlin, Tim Beals, Dick Thompson and Chief Mark Kimball

Guests present; Deputy Commissioner Janet Richards, Cliff Wells, Lavana Snyder and  Maj Ray Bessette

Bob Devlin opened the meeting at 9:30 am

Technology 

· Dick Thompson reported on the Kennebec County router failure that occurred over this past weekend. He informed the Board that in doing router maintenance, they had to be rebooted, however, four routers did not come back on line and one of them served Kennebec County Sheriff’s Office. The Office of Information Technology is actively looking to build in redundancy so it will not happen again. He informed he Board this would be at the expense of OIT.

Budget 

· No report, but the Budget Subcommittee will be meeting immediately after the Board Meeting.

Operations

· Cliff informed the Board that there was some physical moving of positions in the room to help make it easier for the Operator in performing some of their duties.

· Cliff referred to the Standard Operating Procedures that had been sent to the Board Members and asked if they had any questions. There was a suggestion by Ralph on Policy #1 on Organization Procedure. He suggested that 1.3, Span of Control, be modified to say that in an extreme emergency, the span of control can exceed the ten to one that is currently cited. Col. Fleming also suggested that maybe in some cases definitions should be listed. In Policy #4, Allocation and Distribution of Personnel, the work Operator is used, but not defined, does it relate to ECS and/or ECT.  There was also a discussion on whether a Supervisor should designate who should act in their behalf when a Supervisor is not on duty, or just require the most senior Operator to fill in as a Supervisor. 

Open Discussion

· Maj Bessette informed the Board that grant funds will be coming out from Department of Homeland Security through MEMA as a result of the auction of 700 MHz. Funds will be available for the purchase if equipment, training and also CAD/RMS/MDT capabilities.

· Bob Devlin informed the Board that he will be meeting on Friday with some area Town Managers and Representatives to discuss the potential of increasing the PSAP surcharge to help fund PSAP operations.

Motion by Janet Richards, second by Ralph Farnham to adjourn, all in favor.

Meeting closed at 10:15 am

