MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

June 23, 2008

Members present; Bill Crowley, Bob Gasper, Col. Patrick Fleming, Deputy Commissioner Janet Richards, Chief Michael Tracy and Lavana Snyder

Guests present; Tom Howker and Cliff Wells

Meeting opened at 9:40 am without a quorum 

Technology

· Tom Howker reported that he is finishing up on getting the numbers together for Cliff for his budget.

· Tom and Cliff spoke to the expected work on getting the Zeton (Gardiner Paging equipment) automated and available at all positions.

· Cliff mentioned that he has been told that all the Kennebec County Sheriff’s Department vehicle have had their mobile data computers set up for use, allowing them to run their own look ups from the field.

· Bob Gasper questioned the status of the COPS Grant, and Cliff responded that the Steering Committee had met and reviewed the Needs Analysis Report and determined that they need to go out with an RFP for a new CAD system and request options in the RFP.

· Bill Crowley asked about the “easy button” for the quick transfer of 911 calls when it has been determined that the system has gone down. Bob explained that Fairpoint/Verizon is working on the solution, but they are re-engineering the method of installation. Bob, Cliff and Janet then reported to the Board the events that had been occurring in Cumberland County Communications, Gray RCC and Penobscot RCC, and the meetings and conference call that have occurred between the parties involved.

· Bill questioned the status of the Oak Hill Tower and the single frequency for law enforcement in Kennebec County. Cliff reported that the county was having difficulty getting insurance due to the language in the original contract. Bob Devlin informed Cliff that a revised contract was sent to MPBN by the county, with the insurance companies approval, and the county is just waiting for that to be signed, assurance approved, and then the repeater can be installed.

Budget

· No report

· Cliff reported that he is developing his upcoming budget and is waiting for the PUC to send their format for DPS to submit its figures for the rate setting case.

Human Resources

· No report

Operations

· Cliff did a recap of the Penobscot RCC failure last weekend and the discussions that resulted in the conference call with representatives of Fairpoint/Verizon, Plant Equipment and DPS. He also reported on the conversations that occurred at the 911 Council meeting.

· Cliff also reported on the status of the hiring process at Gray,. Augusta and Orono.

· Col Fleming questioned how the common language was working out, because Joe Thomas at the Fire Marshal’s Office had not been aware of the change. Bill stated that most field units are making the transition, but that it is a hard habit to break, but it is going well. Cliff said that he will get a memo out to the others services and inform them of the change.

Meeting adjourned at 10:15 am

NEXT MEETING IS JULY 14, 2008 AT 9:30 AM

