MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

Meeting Minutes

June 2, 2008

Members present; Bill Crowley, Ralph Farnham, Bob Gasper, Richard Thompson, Col. Patrick Fleming, Chief Michael Tracy, Asst Commissioner Janet Richards and Bob Devlin

Guests present; Cliff Wells and Tom Howker

9:35 AM the meeting was opened by Cliff Wells who asked that we start the meeting with Commissioner Jordan, who was on the phone and address an issue of concern to the Department, all agreed.

The Commissioner is concerned with the possibility of PSAPs going down and the reliability of the system to successfully transfer calls to a backup PSAP. Cliff was asked to brief the Board on the events that occurred in both Cumberland County and Gray RCC that began almost two weeks ago with Cumberland County RCC loosing their PSAP capabilities. 

Cliff related that Cumberland County had gone down a number of times over a two month period and that in some cases it took up to thirty minutes for the Service Resource Center (SRC) to transfer the 911 call to their backup at Gray RCC. On May 23, 2008, Gray RCC had two active 911 calls when their system failed and a call direct to a technician got them back on line in approximately 10 minutes. The following morning they experienced another failure at which point the technician called the SRC immediately and the call transferred to Augusta (CMRCC), where they would remain for approximately 6 hours. It was determined that the cause of the failures was a software setting in the system. The systems used in Cumberland County and Gray are similar to those used in CMRCC, Portland, Lewiston/Auburn, and Penobscot County. With this information, Fairpoint/Verizon began checking and correcting each system to prevent another system failure. Fairpoint had also installed a phone and instant transfer button in Cumberland County in the event that they determine that they have had a system failure, and need to do an instant transfer of 911 calls to their backup PSAP. 

Commissioner Jordan let it be know that she wants a similar capability in the Department’s PSAPs and feels that all the PSAPs in the state should have that installed to quickly move 911 calls to a backup center. Bob Gasper feels that this is not necessary, that only the six system, because of the design and nature of them, were the only ones that had this piece of equipment that had the software mismatch that caused the failure, and each has been corrected and should not create any more problems. Bob also feels that this would be a false sense of security to the centers, because without regular testing, staff would not know if  it would function when needed. Bob also does not want people to over react to this isolated incident when they reliability of the last eight yeas has been very good.

The Commissioner again stated that the buttons should be installed, the Assistant Commissioner also stated that the solution should be looked at. Dick Thompson also stated that there needs to be a means for a center to “busy-out” their lines so that an immediate transfer can occur. Bob Gasper stated that he would be going back to Al (Gervanack) to discuss the feeling of the group.

Dick Thompson asked if there have been any failures since all the systems were changes as of last Friday, and Bob responded with a no. The Commissioner thanked the group for dealing with this issue first on the agenda and disconnected.

Motion to accept the minutes of April 28 and May 12, 2008 by Janet, second by Bill Crowley, all in favor.

Technology

· Bill Crowley asked Bob Devlin if any action has been taken to correct the MDT connectivity at Kennebec County to its patrol cars. Bob explained that the county has purchased virtual private network (VPN) equipment and will be working to get them back on line soon. Janet asked Bob to let Cliff know as soon as it is corrected.

· Bill also questioned Bob on the single frequency for the Sheriff’s Office, Gardiner and Monmouth police departments. Bob explained that the insurance underwriter is not satisfied with the contract that was provided by Maine Public Broadcast Network (MPBN), and that at this time cannot get insurance that is required, but he is still working on getting it in place soon.

Budget

· Bob Devlin asked if we had gotten any comments on the letter that the Bureau sent out on the new legislation requiring payment for services. Cliff stated that he has since received contract from two communities that had not be paying.

· Cliff discussed the same legislation that requires the PUC to set our rates for call taking and dispatching services, and that on June 3rd he and the Assistant Commissioner would be attending a Case Conference at the PUC concerning the process.

HR

· Bill wanted to know if the minutes reflect that the Board had accepted the HR report that has been discussed over the last few meetings. It is so noted that this Board has accepted the HR.

· Cliff briefly discussed the hearing that took place that the Bureau of Human Resources last week concerning the appeal hearing of the 2003 reclass filed by the Supervisors. It is expected that within the next couple of months a hearing will be held on the Operators 2003 reclass filing.

Operations

· Cliff reported that he has met with the Kennebec County user group, and those meetings have been going well.

· He reported that a Supervisor is looking into paging software to be utilized for the centers to make group notifications in extreme situations.

· Cliff discussed the staffing status; postings closed on Friday and the lists will be distributed to the centers so they can begin scheduling interviews.

· Bill questioned the issue of some Fairpoint personnel or subcontractors showing up to get into the centers without prior knowledge.  Bob Gasper has asked that they attempt to let the centers know prior to arriving, however, there may be prescheduled maintenance that the technician does knot have prior knowledge of and cannot make those calls.

No further business, future meeting dates were discussed and modified… Here are the dates

NEXT MEETING DATES
JUNE 23, 2008,    JULY 14, 2008   AND   AUGUST 11, 2008

11:05 am Motion by Bill Crowley to adjourn, second by Ralph Farnham, all in favor.

