MAINE COMMUNICATIONS SYSTEM 

POLICY BOARD

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

June 1, 2009

Members present; Ralph Farnham, John Herold, Darren Curtis, Col. Patrick Fleming, Bob Gasper, Bob Devlin, Tim Beals and Dick Thompson

Guest present; Tom Howker and Cliff Wells

Members excused; Commissioner Anne Jordan, appearing before Legislature; Janet Richards, vacation and Chief Deputy Everett Flannery, Board of Corrections Meeting

Bob Devlin opened the meeting at 2:00 pm, with a request for a motion to accept the minutes of the May 4, 2009 meeting, motion made by Ralph Farnham, second by  Bob Gasper, all in favor.

Technology

· Darren Curtis reported that the speed on the IMC/KSO network has not changed much.

· Tom Howker reported that OIT has in a trouble ticket to Datamax for the Omnixx interface that is used by communications. It will shutdown during active use.

Budget

· Bob Devlin report that the Budget Sub Committee has met and they discussed the two tiered payment system, and that there needs to be a determination as to what the base rate would be and what the volume rate would be.

· Cliff mentioned that whatever the rate percentage for base or volume is, the Committee and Board need to be able to clearly define and explain how and why they came to that conclusion.

· The group also discussed the possibility that the surcharge could cover PSAP costs.

· Bob Gasper reported that the ESCB will be putting out one RFPs, for NextGen 911 and the for a PSAP study as a result of LD 555. He expects that the RFPs will be out in a couple of weeks.

· Bob Gasper also discussed the possibility of the next round of consolidations be a hard cut, down to maybe 2, 4 or 6 PSAPs in the State.

· This led to a discussion on the issue of PSAPs holding and doing the EMD of medical calls, rather than transferring them to a local dispatch center. The problem is that a number of local dispatch centers are not EMD licensed.

Human Resources

· Darren reported that he had attempted to make contact with the union on the lateral transfer issue, but has not heard back from them.

· Bob Devlin discussed the lateral transfer issue, and said its intent was to make sure that Operators who had to loose their jobs at an agency that was consolidating into DPS could transfer to DPS, if they cleared their process, and not suffer any loss of wages in that transfer.

Operations

· On staffing, Cliff report that Gray is doing investigation on two individuals, Orono is investigating one and Augusta will be doing interviews later this week for their open positions.

· Cliff gave a brief report on the active internal investigation that is ongoing in Augusta.

· Cliff also report that OPEGA is currently doing a summary review of the Bureau, and may move it to an active review, but that if they do an operation review, they will have to obtain a consultant that is familiar with this type of operation.

· Cliff reported that weekly the contract status of communities having services with communications has changed. He provided a list of contract signed as of this date, and that calls are being made to the unsigned communities on a regular basis.

New Business

· Bob Devlin report that a fire chief’s name has been submitted to the Governor’s Office for nomination to the vacant position.

· The Board did a review of three proposed policies, that will be modified and resent

· There was a brief discussion over the lack of administrative call statistics for Gray, Orono and Houlton. Dick Thompson will look into this and get back to Cliff.

· There was also a brief discussion on the signing of a contract for a Project Manager so we can begin work on the CAD project.

· We also discussed the next meeting date. The next meeting is scheduled for July 6, 2009, which is a State Shutdown day, so the Board decided to skip that meeting and plan on doing the next meeting on August 3, 2009. If another meeting is needed prior to August, a Special Meeting can be called.

Motion to adjourn by Bob Gasper, second by Tim Beals, all in favor. Meeting adjourned at 3:30 pm

NEXT MEETING MONDAY, AUGUST 3, 2009 AT 2:00PM, IN THE CHAMPLAIN ROOM AT  CENTRAL MAINE COMMERCE CENTER, AUGUSTA.

