MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

JANUARY 28, 2008

Members present; Chief Deputy Everett Flannery, Maj Ray Bessette, Bill Crowley, Ralph Farnham, Bob Gasper, Richard Thompson, Tim Beals, and Janet Richards

Guests present; Lavana Snyder, Tom Howker, and Cliff Wells

Meeting was opened at 9:35 am by Cliff Wells

Technology

· Tom reported that Bill Fuller is testing the IMC software and the use of 2 or 3 screens that may be used to operate the two CAD systems.

· At this point with just one operator using the application, it seem to be running ok.

· Dispatch will be testing its use on a number of Gardiner calls, as we currently dispatch for them.

· Some of the operators are noticing ID problems, as they cannot log in.

· There is still some concern that it may not be up and ready by Monday, February 4, 2008.

· On the radios, Dick Thompson said they are trying to track down one NXU that had to be replaced, also they should be testing the firewall today

Budget

· We discussed the meeting that was held by the Budget Subcommittee on January 14, 2008 and that figures are being reviewed.

Human Resources

· Cliff reported that two people will be offered positions this week, and another should be offered next week. 

Operations

· Cliff reported that approximately nine communities have asked for contracts for dispatching and they will be in the mail soon. 

New Business 

· Bill Crowley made a motion to accept the minutes from January 14, 2008 meeting, second by Flannery, all in favor.

· Bill Crowley made a motion to accept the Bureau Annual Report and to have it delivered to the Utilities and Energy Committee, second by Ralph Farnham, all in favor.

· Maj Bessette brought up an issue of call out procedures when a communications outage occurs. Recently two outages occurred and key staff members were not made aware of them. There was a discussion on developing a procedure with guidelines of when and to whom calls will be made.

11:00 am Bob Gasper made a motion to adjourn, second by Ralph Farnham, all in favor.

