MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINTUES

January 14, 2008

Members present; Bill Crowley, Ralph Farnham, Chief Mark Kimball, Bob Gasper, Lavana Snyder, Chief Deputy Everett Flannery, Deputy Commissioner Janet Richards, Col Patrick Fleming.

Guest; Cliff Wells

Meeting opened at 9:35 am by Acting Chair Bob Devlin

Technology

· Chief Flannery reported that they are ready to go and testing equipment, but still need to work on operational issues.

· The Chief also reported that Hussey Communications would be programming the NXUs today or tomorrow.

· Lavana distributed a project plan showing the status of a number of components of the project, and stated that Shawn Romanoski has a 95% confidence level that the project will complete on time.

· Bob Gasper questioned where we are on the tones for the fire departments, and we stated that it should be programmed by NE Dispatch when the radio connections are made.

· There was some discussion on which towns are being moved and that some are talking of going some place else for dispatching. Cliff stated that if there were no contract for fire and EMS dispatching, we would not dispatch for them.

· Cliff reported that the training would begin this week for the CMRCC staff at the KSO on the IMC application.

Human Resources

· Cliff reported on the status of the hiring process, investigations are currently underway, and the polygraph exams have been scheduled.

· Bill Crowley is concerned over the timing of the cutover. He feels it is too soon. Janet also stated that only when the technology and staff are prepared, tested and ready, with the cutover take place.

Operations

· Cliff reported that he has been in contact with the vendors to work on the building access for after hours access for officers who will need to drop off or pick up paper work from dispatch.

· Bob Devlin, Chief Flannery and Cliff discussed the handling of Bail Conditions. The county does not want their Corrections Officer having access to METRO to do those Conditions. Cliff has a concern that Conditions will be faxed over to CMRCC but will not be readable by the operators and will need to talk with the Bail Commissioner to verify what is on the form. It was decided that the Bail Commissioners would fax the conditions to communications, then immediately follow that with a phone call to see if there are any questions on the conditions.

· Chief Flannery and Cliff had a discussion on the handling of arrest warrants. Cliff still has not received the policy from the SO and the Chief will see that he gets it.

· Chief Kimball brought up something that he has been hearing from a number of fire departments, that on occasion when they call CMRCC, the phone is answered “state police” or “Troop C/D desk.” Cliff will get an email out to operators on this issue.

Open discussion

·  Bob Gasper discussed a stalking kit article that he has seen, about cell phone that are being used, and that he has a problem with it giving those who have them a false sense of security that when they call 911, the operators are going to know where they are calling from. Most of these phones are of the older type and do not have GPS capabilities. 

· Bill Crowley expressed his appreciation to Chief Kimball and his staff for their efforts in the handling of a medical emergency call with ECS Russell Manduca.

10:20 am motion to adjourn by Bill Crowley, second by Bob Gasper, all in favor.

