MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

JANUARY 5, 2009

Members present; John Herold, Ralph Farnham, Chief Deputy Everett Flannery, Lavana Snyder, Deputy Commissioner Janet Richards, Darren Curtis, Bob Devlin, Bob Gasper, Tim Beals, Col. Patrick Fleming, and Chief Mark Kimball

Guest present; Sgt Mike Benecke, and Cliff Wells

2:00 pm Bob Devlin opened the meeting and a motion was made by Ralph Farnham to accept the minutes of the December 1, 2008 meeting, second by Chief Deputy Everett Flannery, all in favor.

Technology

· Chief Flannery had said that the back fill issue at the Kennebec desk at CMRCC should have been fix and should be working. However, Darren Curtis mentioned that it is not functioning. The Chief will meet with Darren after the meeting to discuss and check on this.

· Chief Flannery and Cliff Wells discussed the purchase of paging software for text notifications. Cliff stated that the Bureau has ordered Page Gate for the paging software.

· Janet raised the question on the single radio channel for the Kennebec County law enforcement agencies. Chief Flannery explained that the county has filed a grant to purchase both tower and in car repeaters so that this single frequency issue can be accomplished. They are still waiting to see if the grant has been approved.

Budget

· Janet reported to the Board that the PUC Hearing Examiner’s Report was out and what it contained. Also that January 20, 2009 was the date for the deliberations, at which time the final report from the Commissioners would be delivered.

Human Resources

· Darren has been talking with Maine State Employees Association in reference to the lateral transfer issue.

Operations

· Cliff had sent the Policy Board’s Yearly Report around for comments and some were returned and included.

· Bob Devlin read a suggested statement that he felt should be included in the report concerning the Board’s position on future consolidation. This created a lengthy discussion and resulted in a couple of the Board members not agreeing on the language in the statement and would not support it being in the report. It was felt that the statement should contain more facts and some of the obstacles involved in future consolidation. It was also decided that Bob would rewrite the statement and forward it to Dick Thompson for review, also it would be delivered as a separate letter to the Utilities and Energy Committee.

· Cliff asked for a motion on SOP #9 that had been distributed, Chief Kimball made a motion to accept and there was a second by Ralph, all in favor.

· Cliff discussed the status of staffing; five have been hired for Augusta and interviews have been scheduled for Gray and will be scheduled for Orono.

· Janet informed the Board that any future hires that get an exemption on this current hiring freeze will have to have an end date attached to the position. This was the directive from the Governor’s Office. 

3:00 PM motion to adjourn by Chief Kimball and second by Janet, all in favor.

