MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

JANUARY 3, 2007

Members present; Ralph Farnham, Bob Gasper, Dick Thompson, Tim Beals, Col. Patrick Fleming, Bob Devlin, Janet Richards and Bill Crowley.

Guests present; Lavana Snyder, Kimberly Smith, Capt John Perkins, Maj Ray Bessette, Sheriff Randall Liberty and Cliff Wells.

Meeting opened at 9:35am by Bob Devlin, Acting Chair, asking to accept the minutes of the meeting on December 17, 2007. Motion to accept by Ralph, second by Dick, all in favor.

Technology

Lavana reported that a time-line document has been established and has the required tasks listed with expected time lines and responsible parties. She briefed the Board on the status of those tasks. Some of the items that were discussed;

· Procurement – T1 line have been ordered, however they do not have an installation date for them, but there is a “no later than” date of January 14, 2008 on the order. The NXU devices that will be located at KSO and DSP have been ordered and may be at OIT at this time.

· Implementation – New England Dispatch has been contracted with for the installation, testing and implementing of this equipment. They should be installing the NXUs on January 10, 2008.

· Testing Plan – A testing plan has not yet been developed, but they will begin contacting individuals to develop that plan for each component of the system.

· Cutover – No firm date has been established. However, pending the install and testing, a date will be identified.

· Acceptance Plan – They need to identify who will authorize acceptance and how will that be accomplished.

· Budget concerns – Need to identify the proper billing process.

· Documentation – Need to gather all the related documents including continued support and maintenance issues.

Lavana reported that the risk area are the five programming points in the radio equipment that will be utilized.

Bob Gasper raised the issue of some of the towns going to other agencies looking for dispatch services. Capt Perkins stated that they will be calling the towns they dispatch for and inform them of the date that they intend to cease operations. Cliff stated that he will also be sending a letter to those communities also.

Capt Perkins question the Board on the handling of the warrants for Kennebec County. During this discussion it was mentioned that the District Attorney would have to issue a letter identifying CMRCC as Kennebec County’s warrant repository. We also discussed the transfer of warrants from the Sheriff’s Office to CMRCC, how we may possibly handle the paper flow in and out of the center.

Bail Conditions were also discussed, who and how would they be entered. Capt Perkins did not feel that the Corrections Officers should be into the METRO system doing those conditions. There was some discussion on the Bail Commissioners faxing them to CMRCC then follow the fax with a phone call to see that the fax copy was readable for an Operator so they could enter the conditions. 

Budget 


The Budget Subcommittee would be meeting directly after the Policy Board Meeting to discuss the cost allocation model, its use and adjusting the billing for other communities and services.

Operations


Operational issues were discussed as part of the above Technology issues.


Bob Gasper raised the issue of an annual report that is to be submitted prior to February first. Cliff report that he has already started on that report and it will be available for the Board to review soon.


Bob Gasper also reported that the PUC’s grant application has been completed, and that it will be going out soon. This grant is for agencies that will or have purchased solutions to move 911 ANI/ALI information from a PSAP to an agency that was a PSAP, and has been decommissioned.


There was a question as to where the Bureau was on the purchase of a new CAD application. Cliff informed the Board that we are waiting for two more names on the steering committee so that we can meet and begin to identify the process and direction.

Motion to adjourn by Bill Crowley, second by Bob Devlin, all in favor.

Meeting ended at 10:25 am.

