Maine Department of Public Safety

Consolidated Emergency Communications Bureau

Policy Board Meeting Minutes

February 25, 2008

The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.

Members present; Ralph Farnham, Bill Crowley, Tim Beals, Janet Richards, Bob Gasper, Mike Tracy and Ray Bessette

Guests present; Cliff Wells and Tom Howker

9:35 am the meeting was opened by Cliff Wells. Acting Chair Bob Devlin is ill and cannot attend.

Minutes could not be accepted, no quorum.

Technology

· Tom Howker reported that an additional screen would be added to each position in dispatch to handle the additional application for dispatching.

· On Wednesday, February 27, 2008, they should be a five minute shut down in communications between CMRCC and KSO to restart a router. Both centers will be informed about this.

· The ANI/ALI grant information has been compiled and will be submitted by Wednesday, February 27, 2008.

· Bob Gasper had reported that the second monitor in CMRCC had failed this past weekend. There are now two monitors and two projectors not working in the center. He spoke to the ESCB’s actions to correct those problems. The ESCB is looking to obtain a new contract with a local vendor to acquire and maintain their equipment.

· Tom questioned Bob on the Fairpoint purchase of Verizon, and how that will impact on the 911 business. Bob reported that it is reported that the purchase should be complete by the end of March, but feel that an extension will be requested and the purchase will not be complete for another couple of months. The ESCB is meeting weekly with Fairpoint just to discuss the 911 issues.

Budget

· Sub committee has not met, and has no report

· Janet reported that we are awaiting some figures from DAFS before we call a meeting, and that there are things that need to be considered by the sub-committee and the board, such as the bargaining agreement increases in salary, and a recent offer by HR to move the operators up one full range.

· Janet also discussed that this will increase the cost of an operator and as the state agencies are paying for a number of operators, their costs would also be increasing.

Human Resources

· Bill Crowley reported that the Bureau has been interviewing, and that conditional offers of employment have gone our for three ECT and two ECS positions.

· Bill also reported that BHR has made an offer on the 2007 reclass that was submitted, and that offer is to move all ECS and ECTs up one range, effective October 2007, and a 15% stipend effective January 2008. This has been passed to the operators for a vote.

· Cliff reported that the Bureau has also posted for one ECS opening in each of the following centers, Gray, Houlton and Orono.

· There was a discussion on the staffing levels and how these new position will help in resolving some of these issues.

· Bill suggested that a position be created for a person to work normal work hours/days to handle the processing of warrants.

· Bill informed the Board that he had taken a fall in the last storm, broke his plastic hip, and would be out during the month of March to have it replaced.

Operations

· Bob Gasper just reported that a new 42” monitor will be delivered and installed today, and that a technician would be in to look at the two projectors and attempt to repair at least one.

· Cliff Wells has had conversations with Chiefs from Kennebec Sheriff’s Office, Monmouth and Gardiner Police Departments to have them all on a single frequency. This should help to reduce the missed transmissions in communications.

· At upcoming meetings Cliff will be making the same requests of the fire departments.

New Business

· Bill Crowley requested that the Board meeting be moved to 8:30 am rather than 9:30 am. It would be better for communications to hold someone over at that time so he can attend the meeting. Without a quorum, this could not be voted on, and some of the Board members present spoke of other meeting that would conflict with that time.

· Janet questioned the payments by towns, Cliff will ask finance for a report to see their status.

PSAP Update

· Bob Gasper reported that the last of the PSAP installs occurred last week in Lewiston. Also that South Portland will close down on Wednesday and they have moved PSAP services to Portland.

10:20 meeting closed.

