MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

February 11, 2008

Members present; Chief Deputy Everett Flannery, Lavana Snyder, Bob Gasper, Tim Beals, Ralph Farnham, Chief Michael Tracy, Deputy Commissioner Janet Richards, Bob Devlin, Maj Ray Bessette, Chief Mark Kimball.

Guest present; Tom Howker, Sheriff Randall Liberty and Cliff Wells

Bob Devlin opened the meeting at 9:35 am and asked for a motion to approve the minutes of our January 28, 2008 meeting. Motion to approve by Chief Flannery, second by Tim Beals, all in favor.

Technology

· Chief Flannery updated the board on the cutover that occurred on Tuesday, February 5, 2008 and spoke to the issue of IMC disconnecting some of the session at CMRCC. His staff is working with Emile Poulin to correct this. He also informed the Board that the warrants had also been moved to CMRCC from their agency

· Tom Howker reported that new equipment was installed at each workstation.

· Cliff Wells reported that some work needs to be done on the radio frequencies to correct some feedback issues.

Budget

· Bob Devlin report that the committee had met about one month ago and needs to get together again. Janet report that she is still waiting for DAFS to return with some figures, at which time she would get in touch with the committee and schedule another meeting.

Human Resources

· Cliff reported that Orono is loosing two Operators, one Supervisor and one Operator, also that he has posted for that operator position, and an operator in Gray and Houlton. He needs to request a freeze exemption for the Orono Supervisor position.

Operations

· Cliff reported that the cutover is overall going well, spikes in the calls and the newness of the IMC product is causing some operational issues. He reported that immediately following the Board meeting, he will be holding an operational meeting with representatives of CMRCC, Kennebec County Sheriff’s Office and Maine State Police.

· Ralph asked about the letter that the Attorney’s General Office had issues. Cliff distributed the letter from that office that was issued on January 10, 2008 to Rep David Cotta’s question.

New Business

· Bob Devlin asked if there was any new legislation to fix the collection of fees. Janet advised that there is no legislation to do that.

· Bob Gasper stated that he had heard that a resolution might be submitted that may ask to increase the telephone surcharge. Bob Devlin asked which committee would have jurisdiction over that resolve, it would be Utilities and Energy Committee.

· Bob Devlin spoke to the mission of this Board and this Bureau, and how it is separate and apart from that of the ESCB and the PUC.

· Cliff spoke to the status of some of the Kennebec County Communities, and that he has scheduled a user group meeting for February 28, 2008 at 4:00pm here at CMRCC.

· Janet spoke to the budget request that was submitted to move budgeted overtime funds to personal services and hire an additional ECT.

· Capt John Perkins of Kennebec Sheriff’ Office asked of the ownership to the Zone 2 frequency and its potential use. Maj Bessette spoke to that and how the radio build-out project will impact frequencies in the future.

Ralph Farnham made a motion to adjourn, second by Bob Devlin, all in favor

Meeting ended at 10:00 am

