MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

Meeting minutes 

February 2, 2009

Members present; Deputy Commissioner Janet Richards, Chief Michael Tracy, Darren Curtis, Bob Gasper, Tim Beals, Richard Thompson, Bob Devlin and John Herold (by telephone).

Guests present; Lavana Snyder, Tom Howker and Cliff Wells

2:05 PM Bob Devlin opened the meeting, after which a motion was made by Tim Beals to accept the minutes of the January 5, 2009 meeting, second by Janet Richards, all in favor.

Technology

· Tom Howker had nothing to report

· Darren Curtis mentioned that the back fill process was working in IMC; however, IMC CAD was running very slow and they no longer have the cut and paste feature. Tom will contact the county.

· Bob Devlin reported that Kennebec County did not get its DHS grant to purchase repeaters. This creates an obstacle in getting the law enforcement that CMRCC dispatches for on one frequency.

Budget

· Janet discussed the PUC Order by giving the Board a brief on each of the six points that were discussed in the order, they were; 1. the pay range and stipend, 2. Orono as a stand alone facility, 3. removing the Orono relocation, 4. the one time PUC Grant for the ALI transfer ability, 5. disallowing of the four new positions, and 6. the CAP rate. She also discussed the comments on the Departments need to capture and report on data collection and accounting for time spent on the handling of arrest warrants in Augusta. The Board was also informed that the Department will be submitting its compliance filing on Friday, February 6, 2009. 

· Janet also suggested that the Budget Subcommittee get together and begin discussion on two items that had been discussed during the rate case, 1. the two tiered rate structure, and 2. cash balance, and how that will be returned to the users. These two items were discussed during the meeting. Board members reviewed some of the discussion that occurred months ago when it was actively being considered. Bob Devlin will be setting up a subcommittee meeting in the near future.

Human Resources

· Darren Curtis reported that he had discussed the lateral transfer with a union representative some weeks ago, but that individual has not been in contract with the Director. To be followed up on.

Operations

· Cliff Wells reported that staffing issues are still being addressed. Interviews have been conducted in Gray and Augusta, and conditional offers of employment have been made and investigations are beginning. Cliff had also filled out five freeze exemption forms and will be submitted them to the Commissioner. There are for, one position in Orono that has been vacated due to a military deployment. This will be filled by a part time individual until the return of the Operator. Two position are open in Gray, one is a newly created position, and the second is open due to a retirement. Augusta has two openings, one for a resignation and the second from a retirement.

· Cliff also reported that as part of the discussion at the PUC Hearings, and the need to look at the two tiered rate system, he will begin gathering statistics from the centers and start work on a work load analysis for the Bureau.

· Richard Thompson asked if we anticipate any impact from the retirement incentive that may be coming out from BHR. None of the Operators have discussed retirement, but Cliff will look at who may be eligible for it.

· Bob Gasper discussed the change over of the ALI database from Verizon to Intrado. Also he informed the Board that the conversion from Verizon to Fairpoint has been completed, and now all trouble calls are being handled by Fairpoint through their New Hampshire office.

New Business

· Bob Devlin distributed the new version of the policy statement on moving forward with consolidation, and after all had read it, the Board went through it paragraph by paragraph. There were several issues that generated discussions that require the editing of the statement. Bob will make the necessary edits and have it sent to all the Board members before it is sent out.

3:30 PM Motion to adjourn by Richard Thompson, second by Janet Richards, all in favor.

