MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

December 1, 2008

Members present; Deputy Commissioner Janet Richards, Chief Deputy Everett Flannery, Ralph Farnham

Bob Gasper, Richard Thompson, Col Patrick Fleming, Bob Devlin, and John Herold (via telephone)

Guests present; Sgt Mike Benecke Tom Howker and Cliff Wells

9:30 AM Bob Devlin opened the meeting asking for a motion to accept the minutes of the November 3, 2008 meeting, motion was made by Chief Flannery, second by Ralph Farnham, all in favor.

Technical Committee

· Chief Flannery informed the Board that he has submitted a grant application to MEMA to purchase two radio repeaters for tower locations and in-car repeaters for his field units. This is being done to address the situation of getting the Sheriff’s Department on a single radio channel with Monmouth and Gardiner Police Departments. This is being done due to the extremely long delay they have experiences in trying to get a repeater on a MPBN tower.

· Tom Howker reported that the back filling of information at the Kennebec desk seems to be working ok, however, he question Chief Flannery on installing clients on the other positions in the center. Chief Flannery explained that they need to obtain addition servers at their end to make that happen, and is not sure when that will occur.

· Tom also explained that the LINX servers that provide our centers with access to METRO need to be taken out of service due to their age. A new version of Datamaxx software, Omnixx is being installed and that will provide the ability to remove the servers.

Budget Subcommittee

· No meetings have taken place

· Janet spoke to the budget that was submitted, and that we are not affected by the 10% reduction on the General Fund Accou9nts.

· Janet also briefed the Board on the PUC rate setting case and its status.

· Bob Gasper mentioned that the Town of Belgrade had filed an appeal on their denial to move their PSAP services to Somerset County Communications. The PUC is not going to act on any requests to relocate PSAPs until the rate case is resolved.

Human Resources Committee

· No report

· Bob Devlin stated that he had a conversation with Darren Curtis concerning the lateral transfer issue and they will be meeting and talking about again.

Operations

· Cliff Wells updated the Board on the staffing issues. We are still waiting for word from the Governor’s Office on the hiring freeze exemption

· Cliff will be sending out another policy for the Board’s review as well as a draft of the yearly report.

· Cliff informed the Board that a contract has been signed with MACRO for project management for the COPS Technical Grant. Once purchases returns the contract MACRO will begin work.

New Business

· Dick Thompson addressed the statute that established the Policy Board and spoke to the responsibilities and feel that the Board needs to develop a position statement on future communications consolidation. 

· Bob Gasper stated that the current Verizon/Fairpoint contract will expire in October 2011, and that a new contract needs to be negotiated or an RFP will have to be put out for the next generation of equipment to be used in the state.

· Bob Devlin discussed a committee to work on the development of the Board’s position. Those who offered to be part of that committee were, Dick Thompson, Bob Devlin, Everett Flannery and Cliff Wells.

· There was further discussion on this; Bob Gasper discussed the fact that an agency needs to volunteer to be a PSAP, the State cannot force it on an agency; Bob Devlin spoke to the fact that some Legislators are more aware than others that there is a difference between PSAP and dispatch; Dick Thompson feels the Board needs to develop a strategic plan to move forward with consolidation; and Ralph feels that the thirty cent surcharge needs to be increased to help fund the PSAP function.

· Bob Gasper informed the Board that Fairpoint has submitted their letter to the PUC that they are moving forward on the transition of services from Verizon, and that transition will be completed by the end of January 2009, however, the E911 portion of the transition will be completed prior to that date.

10:30 AM motion by Col Flemming to adjourn, second by Chief Flannery, all in favor.

NEXT MEETING JANUARY 5, 2009 AT 2:00 PM IN THE CHAMPLAIN ROOM

