MAINE CONSOLIDATED EMERGENCY

COMMUNICATIONS BUREAU

“The mission of this Board is to ensure the provision of a professional, high-quality, cost-effective, and reliable public safety emergency communications system, that provides our citizens a prompt and appropriate response to calls for service.”

MEETING MINUTES

AUGUST 11, 2008

Members present; Tim Beals, Bob Gasper, Ralph Farnham, Bill Crowley, Col. Patrick Fleming, Janet Richards, Richard Thompson and Bob Devlin.

Guests Present; Tom Howker, Maj Ray Bessette, and Cliff Wells

Meeting was opened by Cliff Wells. Bob Devlin arrived a short time later and took over chairing the meeting.

Motion was made by Bill Crowley to accept the minutes from the meetings of June 2, June 23 and July 14, 2008, second by Ralph Farnham, all in favor.

Technology

· Tom had no report of new information for the Board

· Bob Devlin reported that a revised lease has been sent to MPBN that is acceptable to the County’s insurance underwriter, and he is waiting to see if they will sign and return the lease.

· Cliff reported that DPS will be looking to obtain the services of a new Project Manager for the COPS Grant from MACRO.

· Bill questioned the backup process for the T1 line between CMRCC and KSO. Dick reported that it was being looked at but no immediate action will take place on it. Cliff and Ray discussed moving county and local law enforcement to the Zone channel should KSO go down again.

Budget

· No committee report

· Janet and Cliff briefed the Board on the PUC filing of budget information and the requested new rates.

Human Resources

· Bill discussed the three anticipated openings at CMRCC, and that they have already been posted.

· Bob Devlin questioned Bill if the union was doing anything about lateral transfers into DPS from other agencies, and Bill stated that they had not.

· Bill feels that HR should be advertising the ECS positions with the new rate rather than the old rate, and would like to know if when it is advertised, can it be advertised with the new Range Scale.

· Bob Devlin discussed Bill’s soon to be vacant position on the Board, and Bill responded that he had suggested that ECS Darren Curtis replace him.

Operations

· Cliff discussed the SLC failure in Cumberland County that impacted CCRCC and resulted in a meeting in Portland with a number of individuals to discuss the issues.

· Cliff also discussed the 911 test plan that the Bureau is working on developing to insure that line transfers occur in a timely and controlled situation. 

· Bob Gasper discussed Fairpoint’s plan to extend fiber lines to CCRCC and work to see that all PSAPs have fiber going into them, thereby avoiding what occurred with the SLC failure.

New Business

· Bob Devlin mentioned that the Board members need to read an article that appeared in the Waterville paper. It is the second in a series.

· Meeting dates were discussed by the Board and they agreed to modify the schedule.

MEETING DATES HAVE BEEN MODIFIED TO THE FOLLOWING

SEPTEMBER 8, 2008 

OCTOBER 6, 2008

NOVEMBER 3, 2008 

DECEMBER 1, 2008

Motion to adjourn by Ralph Farnham, second by Bill Crowley, all in favor

Meeting ended at 10:30 am

