	Gambling Control Board Meeting
09/18/2012
Dept of Safety, 45 Commerce Drive, Augusta

Meeting opened at 9:05am

Board members present: Matthew Dyer Acting Chair, Barbara Dresser, Joe Laliberte, 
Staff present: Detective Don Armstrong, Office Specialist I Janine Collins, Auditor Donald Berrie, Auditor Scott Woods, Executive Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:
The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 07/17/2012
Motion to accept the minutes as presented: Joe Laliberte Board Member  
Seconded: Barbara Dresser Board Member 
Vote: Unanimous

Executive Director Report – 
Hiring – We finally did the interviews for the vacant Inspector III position, which will supervise the other inspectors.  Inspector Vicki Gardner, who is a current Inspector at Oxford has been chosen to fill the Inspector III position and will start October 15th.  We will now have to advertise and fill the position that Inspector Gardner will vacate. We also still have the State Police Detective position open. Executive Director Fleming spoke with the Lieutenant Colonel and he stated that the position will be posted in the next week or so.  

Budget– the Commissioner met with the Governor in August regarding the department’s submission on Zero based budgeting.  Director Fleming understood that the meeting went very well but the budget has a long way to go before it reaches its final format. The ALMS licensing program purchased through the last budget process has been installed and we are using it daily.  Nancy Quirion has taken the lead on putting the information into the system and has put in over 300 new and renewal licenses.  The rest of us are coming up to speed on what the system can do and the Executive Director thinks in the long run it will help us run more efficiently. The Biometrica system, which is the software we will use to administer our self-exclusion list, is currently being worked on by the manufacturer and OIT.  Executive Director Fleming is hoping to have it on-line when we initiate our exclusion list. 

Auditing Program – Executive Director Fleming met with Auditors Berrie and Woods to discuss how we could improve on the auditing function of our office.  They proposed a plan based on auditing our files and on site audits of the casino facilities.  They have some work to do in the office in preparation for starting this new process.  Director Fleming expects that they will start the first on site audit in January. The Inspectors continue to monitor the activities at the facilities.  They maintain a presence on the gaming floor and have developed a good working relationship with the employees at the facilities.  The Inspectors are always willing to answer questions from the employees or patrons regarding the rules and laws of gambling. The Inspectors are also very good at keeping the Executive Director informed of the activities at the facilities.

Scientific Games – Scientific Games had a successful launch of the promotional credit change in their software.  The promotional credits no longer have to be submitted by the casinos and manually entered into the daily calculations by the Auditors.  This should cut back on some of the variances in the reports.

Lt. Ireland – the State Police has promoted a new Lieutenant to replace Lt. Bowler.  The new LT was introduced to the Board.  The Executive Director has known Scott for a long time and they worked together for many years on the Executive Protection Unit and the Executive Director looks forward to working with him in his new capacity.

Financial Update Auditor Scott Woods explained the totals year to day.  This is the information that is on the website broken down and explained by Scott.

State Police Update –Detective Armstrong-He has spoke with several different law enforcement agencies in the local area of Oxford.  Most of the feedback is positive, Detective Armstrong will continue to check with local law enforcement and report back to the Board. 

Unfinished Business:   Rules Approval Chapter 27, Executive Director Fleming explained the rule, which addresses the disciplinary process, and advised that the Board was sent this information a week prior to the meeting.  Board Member Laliberte wanted to know if the wording had been change since the Board did the initial approval at a previous meeting.  Executive Director advised that it was essentially the same but the Board had approved the concept prior to the rulemaking process.
Motion to approve Rule 27 by Board Member Joseph Laliberte
Seconded:  Board Member Barbara Dresser
Vote:  Unanimous

Rules Approval Chapter 13 Executive Director Fleming explained the rule and advised that the Board was sent this information a week prior to the meeting.  There was one public comment on this rule.  The Board received a comment on the wording of this rule. The comment was in relation to the section of the rule that addressed the forfeiture of funds and winnings of the excluded player.  After much discussion on this and how this should be worded the board voted.
Motion to approve the language submitted to the Board by Director Fleming. Joe Laliberte
Seconded Barbara Dresser
Vote Unanimous

Casino Renewal Application Executive Director Fleming explained that the application was changed to reflect that there are now Casinos in Maine –this application did not have that wording in it.  We are also looking at shortening up this form to make it more user friendly.  The Executive Director was asked by the Board to bring back a proposed short form for the October meeting.

Statute Review:  Executive Director Fleming explains how this will take place and what AAG LaRochelle and the Director have been working on.  Some proposed changes include updating the statutes to reference casinos and table games where appropriate and altering the way employee licenses are handled.

Oxford Gaming Expansion, The Board has to approve the expansion surveillance plan before Oxford can open the expansion.
The Board gave initial approval for the expansion based on the surveillance diagram and information presented, but delegated final review and approval to Director Fleming following his inspection.
Motion to approve Joe Laliberte
Seconded Barbara Dresser
Vote Unanimous 

Public Disclosure of Payout percentages for Hollywood and payout for both Casinos on the website.   A member of the public requested the payout percentage by denomination of slot machines at Hollywood Casino.  Another member of the public requested this same information be placed on the website for Hollywood Casino and Oxford Casino.  Both Casinos addressed the Board and argued that this information should not be given out because it is proprietary information that if released could be competitively harmful.  The Casinos also argued that the information was confidential because it was obtained through the central site monitoring system. 
Motion: Joe Laliberte: The slot payout percentage by denomination of slot machine is proprietary information that if released could be competitively harmful.
Seconded: Barbara Dresser
Vote: Unanimous

Oxford Rules of Play Approval, There was a demonstration on the two games that Oxford would like to add.  The Board was given a hand out of the rules and the game was explained.  
Motion Joe Laliberte to approve the rules of play for Mini Baccarat and Mississippi Stud 
Seconded by Barbara Dresser
Vote Unanimous

Surveillance Transfer for Hollywood Casino-Executive Director Fleming explained that Hollywood Casino had requested that a staff member who had been in the surveillance department be allowed to work in a different department.  By rule, the Board must approve such transfers.  Motion Joe Laliberte to approve the transfer 
Seconded Barbara Dresser
Vote Unanimous

Table Game Privilege Fee Executive Director Fleming explained that Hollywood Casino wanted to replace a poker table with a craps table.  Pursuant to 8 M.R.S. § 1018(1)(C-1), a gaming operator must pay $100,000 for the privilege to operate each gaming table for a period of twenty years.  The question for the Board was whether this fee was transferable or whether the statute required Hollywood to pay the fee for the new craps table. 
Motion Joe Laliberte to allow the replacement without the fee 
Seconded Barbara Dresser
Vote:  2 in Favor (Joe Laliberte and Matt Dyer)
	1 Against (Barbara Dresser)

Oxford Internal Controls Change-Executive Director Fleming explained that Oxford would like to add language to its internal controls that it had intentionally left out about payout and promotions.  Oxford Casino has realized that it would like to do payouts and promotions and the language it has proposed adopting mirrors the State of Maine minimum internal control standards. 
Motion Barbara Dresser to approve the change to the Internal Controls as written. 
Seconded Joe Laliberte
Vote Unanimous

Public Comment:   John Osborne General Manager Hollywood Casino Bangor, explained the current promotion and how they are a sponsor of the Fireball Run Charity.  Also this is the 2nd year they have been voted the best employer in Maine, this is solely voted on by employees of Hollywood Casino.

Jack Sours General Manager Oxford Casino, Explains how they have had a very good summer and will open on Friday September 21, 2012 with more slot machines and in the near future they will increase the table games.

Next meeting is October 16, 2012 @ 9am this meeting will be held at the Oxford Municipal Center in Oxford, ME 

Meeting Adjourned:    11:50am 
Respectfully submitted, Janine Collins - Office Specialist I
