Gambling Control Board Meeting
06/22/2011
Dept of Safety, 45 Commerce Drive, Augusta

Meeting opened at 10:00 am

Board members present: Harry Stickney, Joe Laliberte, Matt Dyer and Cushing Samp, 

Staff present: Det. Don Armstrong, Auditor Scott Woods, Janine Collins
Legal counsel present:  Assistant Attorney General Lara Nomani, AG’s office. Executive Director Patrick Fleming
Review of the minutes of 04/29/2011 & 05/18/2011
Motion to accept minutes as written

Motion: Harry Stickney
Seconded: Joe Laliberte
Vote: Unanimous
Introductions
Other activities:  

Executive Director Report - 
I) Casino Auditing Training
* Attended three days last week at UNLV International Gaming Institute

* Very informative, spoke to the instructor about rules and oversight.  He has worked in the gaming industry for nearly thirty years as an auditor.  Good information that I will be using when evaluating our regulatory oversight moving forward.

II) Rules
* I have also had conversations with regulators in New Jersey and Mississippi regarding their rules and regulatory structure.  I hope to use them as resources as well as others to help determine which rules and regulatory practices will be best for Maine.  I have come up with the following timetable to help manage this task.

*Current rules changes to board before July meeting for review.  The Inspectors in Bangor are meeting with representatives of the facility to discuss the current rules and internal controls to make recommendations for changes. * If OK put out for rule change process end of July for approval at September meeting. * Table games rules to board prior to September meeting for review. * If OK put out for rule process for approval at November meeting. 

III) Licensing Issues 

 Statewide vs Site specific*  Met with Deputy AG Stokes regarding the application of licenses in the state.  We are now getting interested parties for casino related licenses.  After reviewing the statute and the rules it was decided that for licenses outside of a slot or casino operator, the licenses will not be site specific.  So a slot distributor or slot attendant for example, will get a State of Maine license and can be used at any facility in the state they choose.

*We will start implementing this process as soon as possible.

IV) Pre-application Site Evaluation
* Deputy AG Stokes, Auditor Woods, Detective Armstrong and I met with Representatives of Black Bear Entertainment regarding a preliminary review of the Oxford site and site approval prior to the complete application being submitted.  Deputy AG Stokes reviewed the question and it was determined that the Executive Director could make such a determination prior to the complete application being submitted as part of the application process.

*A site evaluation packet was received was received on June 3, 2011.  I met with Deputy AG Stokes to discuss the review and it was decided that the Maine Department of Transportation should review it and evaluate it before I send my reply to Black Bear.  That process has been completed and a letter has been drafted and approved by Deputy AG Stokes.  The letter will be sent to Black Bear either later today or tomorrow.

V) Legislative Update
* LD 643 – makes rules regarding operating a casino major substantive rules.  Does not allow cash bets for table games.  Requires that license and application fees go into a dedicated revenue account for administrative use of the Gambling Control Board.  Passed to be enacted and on the special appropriations table.

*LD 985 – referred to as the Lewiston bill.  Died between houses on 6/14/2011. *        

*LD 1203 – referred to as the Biddeford and Calais bill.  Passed to be enacted and is on the special appropriations table.

*LD 1418 – referred to as the Hollywood Slots table games bill.  Will allow Hollywood Slots to have table games after a local referendum for approval.  Changes the table game fee structure for licensing the games.  Passed to be engrossed in both chambers waiting for enactment, could be considered by appropriations on Thursday.

*Two of the bills that passed LD’s 1203 and 1418 have fiscal notes attached to them with additional headcount for regulation.  The headcount submitted was a preliminary statement based on limited knowledge of the facilities and number of games.  It is expected that a bill will be presented early in the next legislative session that will more accurately reflect the regulatory needs for these bills as well as the Oxford facility and can be implemented prior to any facility being open. 

VI) RFP’s 

*I met with Betty Lamoreau and Michael Wenzel at the Department of Purchases regarding two contracts that we currently have and how the facility in Oxford will impact them.  I was advised that the two contracts for financial suitability reviews and for the electronic monitoring systems are site specific and will have to go out to RFP.  I have written the financial suitability RFP and it has been approved.  I will start that process as soon as possible and hope to have it completed by the September meeting.  I will be looking for a member of the board to sit on the review panel.

*There is some question as to the language of the electronic monitoring system contract and if it includes additional facilities beyond Bangor.  As soon as that is worked out it will determine what the next step is.

VII) New Employees
* Janine “Gina” Collins has been hired as the Office Specialist I for the Gambling Control Board.  She will continue to be shared between our office and the Commissioner’s office until he can find a new assistant.

*The hiring of the new Inspector has been put on hold until the budget is signed.  There were some issues with potential bumping rights.  The issues have been settled and the budget has been signed.  I will be making an offer of employment as soon as possible for a starting date early in July.

VIII) Office Efficiencies
*Trying to eliminate redundancy and reduce paper use.  Working within the office as well as with licensees to use electronic communications when appropriate.

* Making the website more user friendly.  Making the information easier to locate and keeping it updated.  Gina has extensive knowledge of building and maintaining the website and will be getting the updates done soon.

IX) Annual Report to the Legislature
*As I said in the e-mail yesterday the report was due in March but since there wasn’t anyone to compile it the delivery has been delayed.  

* With the approval of the board I will submit the report to the legislature this week so they will have it before they leave for the summer.

Board Members Harry Stickney expressed an interest in learning more about table games and possibly having training so he can better understand them.

Joe Laliberte concurs with him.

Director Fleming has been looking into this and getting this done.

Director presented Annual Report to Board Members

Motion to Accept Annual Report as written – Harry Stickney
Seconded – Matt Dyer

Vote - Unanimous

Financial Update – Scott Woods – 

Everything is going well, no new issues
State Police Update – Det. Don Armstrong – 
No problems, 94 apps, 73 renewals

June renewals are being investigated

Unfinished Business:   

New Business: 
Public Comment:
Steve Lambert –HS General Manager introduced himself and discussed the Simulcast

Lara Nomani - AG’s Office is interviewing for the Assistant Attorney General’s position for Gambling.
Meeting Adjourned:  11:00
Respectfully submitted,

Secretary Janine Collins

