Gambling Control Board Meeting Minutes

March 28, 2007

45 Commerce Drive, Augusta, Maine

Meeting opened at 12:30 p.m. 

Introductions of Board, Staff and guests: New DPS Commissioner Anne Jordan was introduced. 

Board members present: Chairman George McHale, Larry Hall, Cushing Samp

And Peter Danton. Michael Peters absent.

Staff members present: Exec. Director Robert Welch, Sgt. Robin Parker, Auditor Scott Woods and Secretary Kathy Chamberlain.

Legal counsel:  Melissa O’Dea, Ass’t Attorney General 

· Minutes from January 17, 2007 meeting approved.

Motion to accept:  Cushing Samp

Seconded:  Peter Danton

Vote:  4-0

· Executive Director’s Report – Robert Welch

A. Mr. Welch reported on the Las Vegas G.L.I. conference he attended on February 7th & 8th. Wireless downloadable games were the hot topic. Regulations and security issues discussed.

B. SAS 70 Audit cost is estimated at $50,000, but recommended that it be done.  It is proposed in the pending budget, but unsure at this time whether it will survive the budget process.

Motion by Peter Danton to table this until the next meeting

Seconded by Cushing Samp

Vote: 4-0. 

C. Gaming Laboratories Inc. (G.L.I.) contract was extended for one year, expiring June 2008. Service has been great from them.  This is a no-cost contract.

D. Wiring Project – RFP was awarded, contested and reawarded to Advanced Technology, Scarboro. Estimated cost of $11,265 which will enable us to audio stream the Board meetings over the internet.

E. Contract for Financial Review – working on the rewording of the RFP.

F. Responsible Gaming Week: $6,000 authorized for brochures; actual cost was $1,181.00. 

G. Bangor Historic Track/Penn National’s Annual Opinion of Financial Statements Letter received and given to the Board. 

· Financial Update – Scott Woods

Mr. Woods advised that he has found that weather does affect the play at HS. 2.8 million is now the highest amount played in one day. Mr. Danton asked if we knew the number of scholarships awarded so far from the University and Community College Systems. Scott advised he would try to find out, but the colleges are not under any obligation to tell us that information. 

· State Police Activity Update – Sgt. Robin Parker
Sgt. Parker advised that since the last meeting, 22 applications were received and processed. An unannounced inspection was conducted by State Police Staff, on February 5th at the Racino, before opening hours. A cash drop that involves money from all machines, and was brought to the soft count room was observed. Other observations included: the cashiers and count room were inspected, made sure employees understood their responsibilities; all logs were inspected; one bank of machines does not have a 24 hour fixed camera on it; signs are needed to post that ticket redemption must be done within 365 days; ensured that all thefts of money are reported as such and not as missing or other category; advised staff that they need to keep an eye on clients that become intoxicated while at the facility; to check the parking lot for any children, elderly or pets left in a vehicle for any length of time; to ensure that any employees in the count room have a one piece uniform on and not street clothing. The self-exclusion list now includes 60 people – 4 have been reinstated, 39 men on it, 21 women – age 51 is average age of folks on it, but covers from age 24 – 74. Twelve folks are on it for a lifetime. Sgt. Parker reported further that the inspection was a positive experience and that he has great confidence in the management there in overall operations.

· New Business:

Dir Welch presented the Board with Policy #8, which changed the date by which Hollywood Slots must file details of the Unexpired Credits to be reported to us to February 1st of each year. 

Motion made by Cushing to adopt Policy #8 as written

Seconded by Peter Danton

Vote:  4-0
·   Public Comments

Jon Johnson, Mgr of Hollywood Slots reported that Holiday Inn has been taken down and the debris hauled away. The topsoil had to be removed due to soil contamination from a former gas station there. Construction will be starting in early June.  An RFP has gone out for a Construction Company. They plan on putting in around 1020 – 1100 machines, but can go to 1500. 

· Unfinished Business 

Adoption of the February Rules: January 24th a Public Hearing was held, no one attended and no written comments received. 

Motion made by Peter Danton to adopt them as presented.

Seconded by Cushing Samp

Vote:  4-0.

· Next meeting date – April 25, 2007 at 12:30 p.m.

Meeting adjourned at 2:55 p.m. 

Respectfully submitted,

Kathy Chamberlain

Secretary

