Gambling Control Board Meeting

August 18, 2005

12:30 p.m.

Gambling Control Conference Room

Chairman George McHale opened the meeting at 12:47 p.m.

Introductions of Board and Staff were made.

Board members present:  Chairman George McHale, Mike Peters, Jean Deighan, Peter Danton and Larry Hall. 

Staff members present:  Exec. Dir. Bob Welch and secretary Kathy Chamberlain

Legal counsel present:  A.A.G. Melissa R. O’dea

· Review of Minutes from 7/2/05 Gambling Control Board Meeting

Motion made by Jean Deighan to accept the minutes as presented.

Seconded by Larry Hall.

Unanimous vote 5-0. 

· Executive Director Report – Bob Welch

Mr. Welch advised that Penn Nat’l had submitted some Internal Control System information that needed to be adopted by the Board, within 60 days of the opening date of the Racino in Bangor. These include (1) Procedures for Power Outages and (2) a Responsible Gaming Program for problem gamblers. Mr. Welch recommended the Board accept these items. 

Motion made by Peter Danton that based on the Dir’s recommendations, these items be accepted. 

Seconded by Larry Hall

Unanimous vote 5-0.

· Update on Licensee Activities – Lt. Kelly

Lt. Kelly advised that to date, a total of 100 applications have been received by the Gambling Control Unit which includes 60 Key Executive, 5 Board of Directors, 4 Licensed Employee, 24 Non-Licensed Employee and 7 Business Entity Applications. 

· Suitability Hearings on License Applications – Bangor Historic track/Penn National and International Gaming Technology
Bangor Historic Track/Penn National. 

The license criteria/Checklist of information and items that Bangor Historic Track/Penn Nat’l had to submit in order to make proper application to the Board was read by Exec. Dir. Welch. 

Christian Smith, Independent Consultant from Macdonald, Page & Co. LLC reported his evaluation of Penn National’s financial information i.e. financial history, 

-2-

projections, etc. He advised that Penn is a very profitable company, have a significant cash flow, and there are no red flags for which he is concerned.  

Jon Johnson, General manager of Hollywood Slots of Bangor represented Bangor Historic Track/Penn Nat’l. He provided an update of activities concerning the remodeling of Miller’s Restaurant for Hollywood Slots, as well as offered a tour to the Board anytime of the facility. He also advised that want ads are currently running on the radio and in the newspapers as well as through the Bangor Career Center. They are hosting a Job Fair from September 7 – 9th. 

No public comment heard on any of the above. 

Motion made by Jean Deighan to license the Bangor Historic Track as a Slot Machine Operator. *See below*

Seconded by Peter Danton

Unanimous vote 5-0. 

*Melissa O’dea advised that part of the motion just made, needed to include that Bangor Historic Track met all the requirements for Licensure. So noted* 

· IGT – International Gaming Technology Suitability Hearing

Licensing Criteria/Checklist of information submitted by IGT read by Bob Welch. Christian Smith gave a financial overview of IGT. IGT is very sound financially, Mr. Smith has no problems with their suitability. 

LaVonne Withey, Director of Regulatory Compliance,for IGT was their Representative. She thanked the Board for helping them get through the licensing process as quickly as possible. 

No public comment heard on any of the above. 

Motion made by Peter Danton to approve IGT for a license as a Slot Distributor, based on the fact that they met the licensing criteria.

Seconded by Jean Deighan
Unanimous vote 5-0 to license IGT. 

· Suitability Hearings on Key Executive Employee Applications

Jon Johnson, general manager of Hollywood Slots of Bangor  - A Checklist of information submitted by Mr. Johnson for licensing criteria was read by Bob Welch. Mr. Johnson, present, thanked the Board for their diligence in getting everything completed. 

Motion made by Larry Hall to grant Mr. Johnson  a license (as a Key Executive).

Seconded by Jean Deighan

Unanimous vote of 5-0. 

Steve Lambert, Assistant General Manager of Hollywood Slots of Bangor – Criteria checklist again read by Bob Welch. Jon Johnson was representative for Mr. Lambert. Mr. Welch recommended licensing Mr. Lambert.

Motion made by Jean Deighan to approve Mr. Lambert’s application and to license him.

Seconded by Larry Hall

Unanimous vote 5-0. 
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Bruce Badger, Chief Financial Officer of Hollywood Slots of Bangor – Criteria checklist read by Mr. Welch. Jon Johnson was representative for Mr. Lambert. Recommendation to license Mr. Badger by Bob Welch.

Motion made by Larry Hall to accept Bruce Badger’s application and license him.

Seconded by Jean Deighan

Unanimous vote 5-0. 

No Vendor applications for this meeting to present.

Other Business:

Jon Johnson, of Hollywood Slots of Bangor presented the manual for their Responsible Gaming Program to the Board for review. This manual covers a general plan to deal with problem gambling, minors and alcohol. The Board will vote at the Sept. meeting on this manual.

Connie Stafford, Director of Technical Compliance at IGT, presented a letter to the Board, citing their concerns about Maine’s Temporary Regulations, Section 5 re: Class III gaming program requirements. IGT would have to write programs specifically for Maine, which down the road could be cost prohibitive and create larger problems. Ms. O’Dea advised the Board they had two options: either waiver this requirement or change their standards for the Class III games. The Board could delegate the responsibility of looking at this issue to Exec. Dir. Bob Welch with Melissa O’dea’s assistance, and discussion with Penn National and IGT. 

Motion made by Jean Deighan to delegate to Mr. Welch and Ms. O’dea the responsibility of researching the above as stated by Ms. O’Dea. 

Seconded by Larry Hall.

Unanimous vote 5-0. 

State Police Sgt. Robin Parker, of the Gambling Control Unit was introduced to the Board. Robin started recently with the Unit, and will be in charge of investigations. 

Gambling Sub-Committee Report – Chairman Peter Danton

Per LD 1820 that states that the Gambling Control Board is to report to the Legal and Veterans Legislative Committee about taking on any other gambling activities under their jurisdiction, the Sub-Committee wanted to let Legal/Vets figure out what they wanted the Board to deal with and let them pass Legislation to this effect. Therefore, a letter stating the Board’s desire, will be drafted by Staff for the Board to the Committee, and will be presented for the Board’s approval and signature at the September meeting. 

Chairman George McHale acknowledged that this meeting was the last for Board member Jean Deighan, as her tenure was up and for Kathy Chamberlain, secretary, who is taking a different job within the Dept. of Public Safety. Both were thanked for their service to the Board. 

Next meeting will be held on September 21st at 12:30 p.m.

Meeting adjourned at 2:35 p.m. 

