Draft of Gambling Control Board Meeting Minutes

7/21/2005

12:30 p.m.

Chairman George McHale opened the meeting at 12:35 p.m. 

Introductions made by each of the Board members and staff.

Board members present:  Chairman George McHale, Mike Peters, Peter Danton and Larry Hall.  Jean Deighan present at 12:40 p.m. 

Staff members present:  Exec. Dir. Bob Welch, Lt. Thomas Kelly and Secretary, Kathy Chamberlain

Legal Counsel present: Melissa O’Dea 

* Review of the Minutes from 6/16/2005

Motion made by Peter Danton to accept minutes as read.

Seconded by Larry Hall

Unanimous vote to accept. 

Motion made by Larry Hall to go into Executive Session for employment matters. 

A break was called at 12:42 p.m. for Board member Larry Hall to discuss with Ms. O’Dea the nature of the discussion for an Executive Session. 

At 12:46, the meeting reconvened. Ms. O’Dea advised after speaking with Mr. Hall that only the criteria of Title 1, Chapter 13, §405,  6 –A –1 would be applicable. 

Motion restated by Mr. Hall to go into Executive Session citing Title 1, Chapter 13, §405,  6 –A –1 

Seconded by Peter Danton

Unanimous vote. 

*Executive Session opened at 12:48 p.m. 

The Board returned from Executive Session, entering into public session at 1:35 p.m. 

Executive Director Report – Bob Welch

June 23rd – informational session held in Bangor to update interested folks on the progress of the temporary facility being built at Miller’s; 

July 6th & 7th, Lt. Kelly and Dir Welch attended meetings with Scientific Games and Penn National; 

July 13th, a Public Hearing was held on the next set of Rules to be changed – no one attended; 

July 15th the time allotted for comment on the rules ended, none submitted. 
Mr. Welch advised he was looking to purchase some kind of promotional advertising item such as ink pens that would have the name and number of the Gambling Control Board on it.  No opposition voiced.

Exec. Dir Report continued…..
On advice from our consultant GLI, a Kobetron, (game detector which is a handheld unit that reads computer chips in machines) has been purchased and will be utilized by the Public Safety Inspectors. 

Mr. Welch inquired from the Board what method would be best for him to report the licensing progress to them i.e. Powerpoint presentation, charts, handouts? 

Melissa O’Dea advised that everything has to be part of the public record in case of an appeal, but all of it does not need to be talked about or presented as long as it’s on record. Usually it’s marked as an Exhibit and each member would get a copy. The Board may have to go into Exec. Session as some of the information will be confidential. 

*Per Diem Rate/Conditions – it appears that the law was not passed and was proposed to be postponed indefinitely. The amount would be $55/day plus mileage for the Board’s expenses. If an overnight stay required, they would be compensated for it as well. Peter Danton asked Sen. Barry Hobbins present at the meeting, if he could check up on this for them, to which he agreed.

Licensee Activities Update – Lt. Kelly

Lt. Kelly introduced Kevin Strout, who is currently working in the Gambling Unit until he attends the State Police Academy in January 2006. Interviews for a Sergeant will be done shortly of the four applicants who submitted an application. 

Dets. Armstrong and Fowler are in Reno, Nevada this week conducting interviews with IGT. Next week they will be in Wyomissing for the Penn National interviews.

Lt. Kelly is hopeful that by the next Board meeting in August, the Penn National and IGT applications will be presented to the Board, for their consideration of licensure. Possibly will have two other slot distributors for their consideration, by the September meeting. 

Lt. Patrick Fleming was introduced and will be transitioning into the Gambling Control Unit, while maintaining the Gaming and Weapons Division of which he is also in charge; as Lt. Kelly transitions to SBI to head up that section. 

Bob Welch presented to the Board a copy of some guidelines he had developed as well as a new application form for those applying for a Temporary License to work in Maine less than 30 days. 

Motion made by Peter Danton to grant Mr. Welch permission, per the memo that had been submitted to the Board, outlining the guidelines for the Temporary license, and authority to approve these licenses. 

Seconded by Jean Deighan

Unanimous vote 5-0. 

*Problem Gaming Program – Kim Johnson, Office of Substance Abuse

There is not currently a system in place in Maine, for treatment of problem gamblers. She would like to do an eight hour training session to certify those who want to treat problem gamblers/addiction. She encouraged the Board to consider looking statewide for possible counselors instead of restricting it to the Bangor area, as problems develop within 100 miles of a facility. The Board agreed for her to go ahead and develop this training. 

*Other Business

Jon Johnson, Penn National addressed the Board with some areas of concern within the laws governing the Racino project. 

(1). An order is ready to be placed for the paper for the credit slips for the facility. The MICS (Minimum Internal Control Standards) say that the Board has to approve the paper used. 

Motion: Mike Peters motioned to “accept the tickets as presented by Mr. Johnson.”

Seconded by Jean Deighan

Unanimous vote 5-0.

(2). Cash box plastic vs metal as listed in the MICS III-B-5.  Discussion ensued as Board members were handed samples of each. The plastic is as strong as the metal and would enable the facility to view the last bill played in instances of customer disputes where the metal ones do not.

Motion: Jean Deighan motioned “through the Rule-Making process to eliminate the word metal and change it to secure in MICS III-B-5.” 

Seconded by Larry Hall

Unanimous Vote 5-0. 

(3). Transportation of Slot Machines – Currently the law states that slot machines cannot be transported outside of the facility premises. Discussion ensued ending with a decision to give Dir. Bob Welch authority to approve any transporting of machines whether to a warehouse or another location on a case by case basis. 

(4). MICS III – B – 2 – states that there should be a statement on all machines that advise that players have to be age 21 and older. There are various problems including space to put this sticker on machines. The subject was discussed with ideas about signage within the facility instead of putting stickers on machines. 

Motion:  Jean Deighan motioned that “the process should be started in Rule-Making to amend this section, and say that prominent displays should be at every entrance to the gaming floor with the age limit on it as well as in restrooms.”

Seconded by Mike Peters

Unanimous vote – 5-0. 

(5). MICS II – D deals with having to keep surveillance camera tapes on hand for a full year. Mr. Johnson advised there are many problems with this such as cost of keeping so many records, storage space etc. He suggested perhaps to amend that to 60 days, seeing as there will be 100+ cameras recording 24 hours a day, 7 days a week. 

Motion:  Jean Deighan motioned to “have a Rule amendment started to change the requirement on holding these in storage for a year, to 60 days.” 

Seconded by Mike Peters

Vote: 3-0 with 1 abstention and 1 who had left the room

(6). Chapter 14 advises that all advertising done by the Racino needs to be approved by the Board 30 days in advance. Mr. Johnson advised that this was not practical as they might decide due to slow days or an opportunity to win a grand prize etc. to quickly advertise to get more patrons in. Discussion ensued and it was suggested that perhaps that requirement could be waved – could add a sentence to the Rule, through Rule-making that would include giving Dir. Welch a waiver to approve any advertisement. 

Motion made by Mike Peters to accept the above language as listed, and “start the Rule making process, waiving the requirement the Board approve any advertising and giving Dir. Welch the authority to approve it.” 

Seconded by Jean Deighan

Unanimous vote 5-0. 

Chairman George McHale advised that he would like to appoint a sub-committee to look at the January 2006 requirement that a report be submitted about all of the gambling in Maine. Mike Peters and Larry Hall were named to the sub-committee, along with Peter Danton as Chairman. 

Next meeting will be August 18th at 12:30 p.m. 

Motion to adjourn by George McHale

Seconded by Larry Hall   Unanimous vote 5-0. 
