 Gambling Control Board Meeting Minutes

November 15, 2005

1230 p.m.

Gambling Conference Room

Chairman McHale called the meeting to order at 1235 p.m..

Board and staff introductions were made. Member Michael Peters absent. 

Board members present: Chairman George McHale, Peter Danton and W. Lawrence Hall.

Staff members present: Exec.Director Robert Welch, Auditor Scott Woods, 

Lt. Patrick Fleming, and Secretary Kathy Chamberlain.

Review of Minutes from the October 11, 2005 meeting.  

*Motion:  Peter Danton moved to accept.  

*Second: Larry Hall.  

*Unanimous Vote:  3-0

Executive Director Report – Robert Welch
Mr. Welch advised the board that the Racino is up and running as of Friday, November 4th with 100% of the machines online. The surveillance system is excellent at the Racino as well. The Racino does have a back up power supply that will run for 8 hours and is battery operated. Mr. Welch made a site visit last week to Albuquerque, New Mexico Gambling Control Unit, who also has Scientific Games as their monitoring system. He reviewed the Gambling Control Board/Unit budget with the board – the first quarter has used only 18% of what was budgeted. Kathy Chamberlain has returned as secretary to the Gambling Control Unit/Board.

Financial Report – Scott Woods, auditor
Mr. Woods advised that he receives a financial report daily from the Racino from both Scientific Games and Bally Gaming, (who does the financial report for Penn National). Mr. Woods will provide a monthly breakdown at the next meeting i.e. the 39% distribution, the amounts distributed to each area etc. Financial information regarding Hollywood Slots revenue etc. will be posted on the Gambling Control website soon. 

Update on State Police Activity – Lt. Pat Fleming

Since the last Board meeting, State Police personnel have processed 152 more applications. We now have two inspectors in place at the Racino, who work in tandem with the Racino security in overseeing activity there. There have been no reported problems to date.
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Adoption of “September” Rules – Bob Welch

The rule changes listed below were presented to the Board for adoption consideration in September. 

a) Chpt 5: Complimentary Gifts 

                                     Digital recording storage time

                                     Signage requirements for persons under 21

                                     Remove requirement that cash boxes be metal

b) Chpt. 6: Allows for EFT/AFT transfer

c) Chpt. 11: Allows Exec Director to approve slot transportation by operator

d) Chpt. 14: Allows Exec Director to approve ads within 30 days of use.

*Motion:  Peter Danton motioned to adopt the Rules as written.

*Seconded: by Larry Hall

* Unanimous Vote:  3-0 in favor. 

Other Business

Jon Johnson, General Manager of Hollywood Slots advised that as of November 13th, 22,000 people had been to the Racino. They checked 1400 ID’s and denied 80 people access (under age 21). Currently have 130 employees at the Racino, all but ten are Maine folks. Racino hours are 10:00 a.m. to 2:00 a.m. – usually 50-100 folks lined up to come in at 10:00 a.m. and about 100 +/- are there at 2:00 a.m. when the Racino closes. Things are going very smoothly, Mr. Johnson is pleased with everything. 

On other matters, Peter Danton inquired of Bob Welch, if the Board members could receive a subscription to Public Gaming Magazine that reports on what is happening in the gaming industry across the country. He would also like Mr. Welch to check with the Governor’s office about getting Jean Deighan’s vacant board position filled. 

Public Comment: None received. 

**Next meeting date set for December 15, 2005 at 1230 in Augusta.**

Motion by Peter Danton to adjourn

Second by Larry Hall 

Passed 3-0

Meeting adjourned at 1:35 p.m.

