  GAMBLING CONTROL BOARD MEETING

MINUTES

12/16/04 AT 12:30 p.m.

Opening: Chairman George McHale called the regular meeting of the Gambling Control Board to order at 12:35 p.m. at the Dept. of Public Safety, Gambling Control Conference Room. 

· Introduction of Gambling Control Board Members and Staff

Board Members present:  Chairman George McHale, Michael Peters, Peter

        Danton and Larry Hall. Jean Deighan (Not initially present, delayed 15 minutes).

DPS Staff present:  Commissioner Michael Cantara, 

Board Staff present:  Exec. Dir Robert Welch, Lt. Thomas Kelly, and Kathy

        Chamberlain.

Legal Counsel present:  Melissa O’Dea, A.A.G.

·       Review of 11/18/04 Minutes
Motion:  Peter Danton made a motion to accept the minutes.

Seconded: by Larry Hall.  Unanimous vote of 4 – 0.

· Winning Vendor Designation
Dick Thompson, Chief Information Officer and Chairperson of the RFP Review Sub-Committee, presented the Sub-Committee’s Report of the RFP Vendor selection process.  Mr. Thompson recommended to the Board that a contract be awarded to Scientific Games, contingent upon successful negotiations of a contract and approval by the State Purchases Review Committee.

Motion:  Jean Deighan made a motion to accept the recommendations of the RFP Review Sub-Committee. 

Chairman McHale inquired if her motion should include instructions to Exec. Dir. Bob Welch to execute a contract for the Board?  Ms. Deighan advised that it did.

Second:  Larry Hall seconded the motion. Unanimous vote.

Mike Peters inquired if there should be a member of the Board to serve on a Contract Sub-Committee? 

Motion: Mike Peters moved that the Chair appoint a member of the board to serve on the Committee to procure a contract and work out negotiations on the proposal they now have from Scientific Games.

Seconded: by Peter Danton. Unanimous vote.

Motion: Mr. Danton proposed to the Chair, that Mike Peters be the person selected from the Board as he knows the most about the process (having been on the RFP Sub-Committee). 

Seconded: by Jean Deighan. Unanimous vote. Mr. Peters agreed to serve as Board representative on the Contract Sub-Committee. 

· January 2005 Legislative Report – Exec. Dir. Robert Welch

Executive Director Welch presented an initial draft of a report to the Governor and Legislature for Board’s review.  Commissioner Cantara advised that given that the Gambling Control Board is in it’s infancy stages, he would recommend to Legislature to let the Board continue on it’s current responsibilities for the next year, and see how things play out with a subsequent report going to Legislature in January 2006. 

Board members raised issues in several areas to consider in this report 

Motion: Jean Deighan made a motion to form a Sub-Committee to work on the January report in terms of health and public safety for the State of Maine, consolidation and cost-savings. She advised she would like to have a workshop, to work on this.

Seconded: by Peter Danton. Unanimous vote. 

Peter Danton and Jean Deighan volunteered to be on the Sub-Committee for the January 15th Legislative Report, with Bob Welch. They will report back to the Board with their findings. A public notice of the workshop will be noted on the Gambling Control Board website, for a meeting on January 13, 2005 at 10:00. 

Motion clarified:  Jean Deighan clarified her motion to include that “on or before January 15, 2006, that since we are very committed to the process, the Board will make a recommendation to Legislature as to the benefits of consolidation in gambling in the State of Maine. The Board will be looking at the benefits in health and safety for the State of Maine, cost savings and study and collaboration before January 15, 2006.

· Duties Delegated to the Board & Executive Director – Robert Welch

List of duties will be tabled until the next meeting of January 13, 2005. A.A.G. Melissa O’Dea will work with Bob Welch on this. 

· Department Billing for Investigations

The cost of the suitability investigation that was done on Penn National for the Department of Agriculture/Harness Racing Commission cost $5.000. A bill is being prepared. 

· Update on Harness Comm. License of Penn Nat’l and Confidential Request

Chairman McHale advised there is no update at the moment.

· Public Comment
Scientific Games legal counsel representative Attorney Tom Federle addressed the Board to thank them for Scientific Games being chosen as the winning vendor and they look forward to working with the Gambling Control Board. 

· Next Meeting
January 13, 2005 at 12:30 P.M. Workshop will be held at 10:00 a.m.

· Other Business


Commissioner Cantara presented the text “An Act Regarding the Gambling Control Board” submitted by both Exec Dir. Welch and Commissioner Cantara to the Legislature that will address the Confidentiality issue that Penn National has had with the application process in Maine. This would put Maine on the same business playing field with other states that long ago legalized this business activity. It was submitted as an Emergency Bill, which if passed, would be effective the date of the Governor’s signature. 

· Meeting Adjournment
Motion: Peter Danton moved that the meeting be adjourned at 2:07 p.m.
Seconded: by Larry Hall.  Unanimous Vote 5-0.

Respectfully submitted,

Kathy Chamberlain, Secretary

Gambling Control Board Staff
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