SAMPLE LETTER FROM TRANSPORTATION DIRECTOR

TO SUPERINTENDENT

Dear School Superintendent:

I am writing this memo in reference to a topic that is of critical important both to our children’s safety and the district’s fiscal stability.  The topic is the related service of transportation for children with disabilities.

We do not always think of transportation as a related service like physical/occupational therapy, psychological/counseling services, speech/audiology services, orientation/mobility services, or health/medical services, but in fact, transportation is listed right along with these other services in the Individuals with Disabilities Education Act (IDEA), passed in 1997.  Transportation’s place along side the other related services means that transportation assessment and IEP Meeting input is also required by law.  I have worked informally with the IEP Committee chair over the years, and while we must work to develop policy and procedures for transportation’s involvement to be more regular, even a larger issue exists that must be addressed immediately.

IEP Committee involvement is only the beginning of the requirements of IDEA for transportation.  Transportation staff – managers, drivers, and attendants, as related service providers – must be trained both in general characteristics of children with disabilities and in how to meet the specific special needs of the children on their buses.  Unless this information is passed from the ____________ (special education department, exceptional children department, IEP committee – whatever you call it) to the transportation department and then on to the on-bus staff, we are in violation of IDEA and more importantly, unable to meet the ongoing and emergency medical and behavioral needs of our children.

Transportation makes it possible for all children to access education – transportation for children with disabilities must provide not only simple conveyance, it must provide it in a way that can be accessed despite disabilities.  This topic’s fiscal impact might first be thought of in terms of the cost of specialized equipment or specially trained staff, but the greater potential fiscal impact is from legal actions against the district if we do not meet the standards of federal law and best practice in serving students with disabilities.

I recommend the establishment of a task force including central office and building administrators, transportation department, parent(s) of a child with special transportation needs, and the special education department to establish guidelines for effective and confidential communication of vital information about children with special behavioral, educational, or medical needs to the front-line transportation staff.  Proper sharing of this vital information will assure that our children are served to the best of our ability.

Option 1:
I will call you on __________ to discuss the creation of a task force and a time for their first meeting.

Option 2:
I would appreciate if you could put this topic on the agenda for our next Administrative Council meeting.





































