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A hard copy should be mailed to:

Maine Department of Education
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	[bookmark: _GoBack]Section 1: Establishing Schoolwide Planning Team

1a. List the names of people and programs represented in the development of this plan. (Each group should have at least one participant.)

	Name
	Title

	
	Parents

	
	Teachers

	
	Title I Staff

	
	School Administrator

	
	District Staff

	
	Community Members

	
	Other

	1b. Describe how the team members were selected dates of meetings, topics discussed, and outcomes from each meeting.  
Acceptable documentation includes: meeting minutes, attendance sheets, and action plan documents.  





















	
1c. Describe how the team will communicate with the school and community.













	Section 2: Comprehensive Needs Assessment





Disaggregated Data Required: 
1. Student Enrollment Gender
	Year
	Total Enrollment
	Female #
	Female %
	Male #
	Male %

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



2. Student Enrollment Ethnicity
	Year
	Total Enrollment
	Native American %
	African American %
	Caucasian %
	Asian/Pacific Islander %
	Other %

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



3. Student Free and Reduced Lunch Eligibility
	Year
	Total Enrollment
	Eligible %

	
	
	

	
	
	

	
	
	



4. Title I 
	Year
	Program Enrollment
	Population %

	
	
	

	
	
	

	
	
	



5. Special Education
	Year
	Program Enrollment
	Population %

	
	
	

	
	
	

	
	
	




6. Migrant Education
	Year
	Program Enrollment
	Population %

	
	
	

	
	
	

	
	
	



7. English Language Learners
	Year
	Program Enrollment
	Population %

	
	
	

	
	
	

	
	
	



8. Student Attendance
	Year
	ADA
	Student Population %
	Male %
	Female %
	Grade(s)/Classroom(s) average attendance below 95%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



9. Student Tardy 
	Year
	Student Population %
	Male %
	Female %
	Grade(s)/Classroom(s) average attendance below 95%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



10. Literacy: Data Source # 1 ___________________
	Year
	Proficient Student %
	K %
	Grade 1 %
	Grade 2 %
	Grade 3 %
	Grade 4 %
	Grade 5 %

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



11. Literacy: Data Source # 2 ___________________
	Year
	Proficient Student %
	K %
	Grade 1 %
	Grade 2 %
	Grade 3 %
	Grade 4 %
	Grade 5 %

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



12. Mathematics: Data Source # 1 ___________________
	Year
	Proficient Student %
	K %
	Grade 1 %
	Grade 2 %
	Grade 3 %
	Grade 4 %

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




13. Mathematics: Data Source # 2 ___________________
	Year
	Proficient Student %
	K %
	Grade 1 %
	Grade 2 %
	Grade 3 %
	Grade 4 %

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




	2a. Describe your comprehensive needs assessment process, including your data sources. A robust comprehensive report will include multiple data sources that are triangulated and disaggregated. Explain how this data compares with your school’s AYP summary and status reports. 


















	2b. Describe your school attendance area and factors that may be pertinent to your schoolwide planning.

















	2c. Summarize findings of the strengths and weaknesses of your current program as revealed through data analysis.
	Strength

	Possible Action Steps



	Strength

	Possible Action Steps



	Problem/Need

	Possible Action Steps



	Problem/Need

	Possible Action Steps



	Problem/Need

	Possible Action Steps






	2d. After determining the strengths and weaknesses of the current school programs, schoolwide planning requires that research be conducted to determine what researched-based solutions might be used to strengthen any identified areas of weakness.  This process should overlap other district/school initiatives for school improvement.  Describe what best practices were reviewed, visits to high achieving schools, techniques to solicit whole staff and parent input to the plan, and how solutions were matched to priority needs. 





	Section 3: Instructional Program


	3a. Articulate at minimum three clear, measurable, attainable, and timely goals you have created based on your needs assessment. Also, detail specific changes in the instructional program that will implement in order to achieve said goals.  If you have identified areas beyond instruction such as counseling, aspirations, or other related services, please include those items here.














	3b. Describe the specific supplemental intervention and strategies that maintain the integrity of included programs to ensure the needs of the students targeted by those programs are being met. 


	3c. Describe district support for the school wide program implementation. Include individual’s names, titles, and assigned responsibilities. 





	Section 4: Professional Development/Highly Qualified Staff


	4a. Describe the provisions for training program staff and explain how the professional development activities support program goals.


	4b. How does this training coordinate with other professional development requirements and opportunities?



















	4c.   What strategies are used to attract high-quality, highly qualified teachers to this school?





















	Section 5: Parental Involvement


	5a. Describe how parents will be involved in the design, implementation, and evaluation of the schoolwide program.
















	5b. Attach the required building parent involvement policy and describe parent activities that implement the policy.












	5c. Describe linkages to other family service programs.
















	Section 6: Accountability

	
6a. Complete the chart. 
	Assessment
	Subject
	Administration Dates
	Utilization of Results 
(Classroom and School wide)
	Communication Plan 

	
	 
	
	
	

	
	
	
	
	




	6b. Describe the procedures for measuring and reporting annual student progress.













	6c. Describe how the results of the assessment will be used to improve instructional practices.










	6d. Explain how the school will provide individual assessment results to parents.














	Section 7: Ongoing Program Development

	7a. Describe provisions for ongoing consultation among the individuals in the planning team (Section 1) concerning the educational progress of all students in the school.














	7b. How often will the team review the plan and make adjustments if needed. 























	Section 8: Fiscal Requirements


	8a. List the federal and state sources of funding in addition to Title I that contribute to the schoolwide program (i.e., Migrant, Chapter 2, etc.)













	8b. Describe how Title I funds and the funds from other sources will be used to implement the schoolwide program. Include the following major categories: salaries and benefits; instructional materials; parent involvement; professional development; and technology.



















	8c. Document that the SWP has adequate funds to effectively carry out the activities described in this plan.












	Section 9: Coordination


	9.  Describe how the schoolwide program will coordinate with other programs such as Even Start, Head Start or other preschool programs at the elementary level, or School-to-Work, Perkins or other state programs at the secondary level.









	
Section 10: Technical Assistance

	10.  Provide a list of technical assistance providers who have contributed to the development of this schoolwide plan. Include meeting dates and topics.













	Section 11: Evaluation and Re-evaluation 

	11a. Describe when and how implementation of the schoolwide program will be evaluated and adjusted as needed.













	11b. Describe the process your schoolwide program will use to annually evaluate progress towards reaching each of the identified goals?  When will this take place:  How will the results be reported to the school staff, district administration, parents, etc.
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