[bookmark: _GoBack]Committee of Practitioners
	Minutes
	May 29, 2015	9:00 am – 2:00 pm
	Cross building, Augusta



	Attendees
	Brian Carpenter, Kathy Harris-Smedburg, Patricia Hayden, Debra Hogate, Anne Jordan, Deborah Levesque, Lori Lodge, Robert MacDonald, Erica Mazzeo, Jodi McGuire, Debra McIntyre, Susan martin, Lori Prestridge, Kim Schroeter,  Stephanie Marshall, Karen Douglas, Deborah Davis, Gillian Kirk

	Apologies
	Doretta Callahan, Lisa Wojcik, Melissa Corey, Heather Wilmot, Laura Miller, Becky Foley, Wendy Dunbar

	Maine DOE representatives
	David Fisk, Janette Kirk, George Tucker, Chelsey Fortin-Trimble


Agenda topics
	[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]15 minutes
	Welcome, introductions & Purpose
	Janette Kirk



	[bookmark: MinuteDiscussion]Discussion
	All Committee Members provided a brief synopsis of their name, location, place of employment and role. Janette Kirk provided an overview of the purpose of the committee. 

	[bookmark: MinuteConclusion]Conclusions
	Committee has an understanding of its purpose and the plan when looking forward.  


[bookmark: MinuteActionItems]
	35 minutes
	School Improvement updates
	George tuckeR, 



	Discussion
	The committee was provided an update regarding the total number of Focus & Priority schools in Maine. The committee was provided an example of school improvement plan indicators taken from Indistar ® in addition to further information pertaining to the improvement plan process. 

	School improvement plan process shared including Wise Ways and analyzing of data.  

	Maine DOE staff answered questions pertaining to supports in place for Priority and Focus Schools. 

	Potential possibility in the coming years for all Maine School districts to be provided the opportunity to utilize the Indistar® system. A  concern was raised regarding Maine DOE’s capacity to provide the appropriate support regarding navigation and using the system

	A COP member indicated the use of Indistar® has changed the conversation at leadership meetings and provided additional direction during the planning and meeting process. 

	Conclusions
	Committee has a more detailed understanding of school improvement supports and strategies. 



	15 minutes
	Schoolwide program updates
	chelsey fortin-trimble



	Discussion
	The committee received updates regarding the status of schoolwide programming, professional development provided and pertinent dates of importance. 

	Conclusions
	Committee received further information and clarification regarding schoolwide programming. 



	15 minutes
	Title IC Migrant Education program 
	David fisk



	Discussion
	The committee was provided an update regarding current migrant education programming and future programming at the Blueberry Harvest school during blueberry season.  

	Conclusions
	The committee has a greater understanding of current developments in Migrant Education programming.  



	30 minutes 
	ESea Waiver Renewal update
	janette kirk



	Discussion
	The Committee was provided an overview of the current status of Maine’s ESEA Waiver Renewal Application.

	The committee was presented with the current status of the ESEA Waiver renewal application in addition to receiving a copy of the U.S. Department of Education’s initial feedback on the March 31 submitted waiver application.  Feedback from the committee included:
· Making available USED’s feedback to the committee in order for additional insight and solicitation of comments to be received. Committee members were informed the feedback was received May 19 for a written response due May 29, a total of 7 work days later.  A committee member expressed their frustration with the lack of district input regarding the development of the response drafted to USED. It was conveyed with such a short turnaround, (7 business days), scheduling a convening of committee members in addition to soliciting public and LEA feedback would have been extremely challenging to organize and implement.  
· Providing a guided reading process through the revised redlined document to assist LEAs, Educators, parents and the public, in understanding the document and proposed changes and/or clarifications as outlined. 
· Maine DOE should make a concerted effort to further inform the public regarding the importance of providing said feedback
· A committee member expressed concern regarding the expansion of school identifications beyond Priority, Focus and Monitor schools and identifications for SY 15-16. 
· With respect to section 1.B, further guidance and information regarding alternate assessments including guidance regarding how students are screened in order to participate in alternate assessments.
The committee was informed that once feedback is received from USED regarding Maine’s response to questions, a workgroup will be formed to examine the current accountability system in place. Those interested in participating in the workgroup should contact Rachelle Tome, Acting Deputy Commissioner at rachelle.tome@maine.gov

	Conclusions
	The committee had a more thorough understanding of the waiver renewal process and further clarifications required by USED. 

	Action items
	Person responsible
	Deadline

	Convene a workgroup to review the current ESEA Waiver and complete an amendment to be submitted to USED by January 31, 2016. 
	Rachelle Tome 
	September 30, 2015

	Provide additional feedback to Maine DOE
	All 
	Ongoing




	15 minutes
	state equity plan updates
	janette kirk, 



	Discussion
	The Committee was provided with an overview of the purpose of the State Educator Equity plan in addition to information pertaining to how the plan was developed. 

	Conclusions
	Committee is educated regarding the development and stakeholder input regarding the Educator Equity plan. 



	10 Minutes
	on the horizon
	janette kirk



	Discussion
	The committee was provided with an overview of items currently under development.  

	The committee members shared their support for the creation of Tile I Regional meetings and a newsletter during SY 15-16.  It was suggested by committee members that meetings could also have a specific focus. 

	Conclusions
	The committee confirmed the benefits of a Title I newsletter in order to keep NLCB Coordinators and Title I Administrators informed of current developments in addition to highlighting success stories and best practices. 



	10 Minutes
	Professional Development/technical assistance
	janette kirk



	Discussion
	The committee was divided into four smaller groups and asked to discuss and provide input on the following guiding questions:
1. How can Maine DOE provide further support districts, schools and the public?
2. What do you perceive as professional development needs for Maine schools/districts?
3. What are the technical assistance needs of districts/schools?
4. What mechanisms can Maine DOE put in place to meet these needs?

	Conclusions
	The committee provided further insight regarding perceived needs across the state in addition to suggested strategies and interventions.  



	Ajournment
	Upon no further discussion or questions, the meeting was adjourned at 2:00 pm



	Special notes
	Next meeting will be September 25, 2015. Meeting will be conducted via Tandberg or Adobe Connect via video conference.  




Resource Links: 

Island Readers & Writers
Jan Coates
Executive Director
jcoates@islandreadersandwriters.org
https://www.facebook.com/pages/Island-Readers-and-Writers/156394397726027?ref=hl



Parental Engagement Resources
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Supplemental Resource_ Staff Questions.docx
Family Communication: Questions to Ask School Staff



		Potential Person to Ask 

		Potential Questions



		School Leader or Office Staff 

		· When can I expect a class list of my students? 

· If student numbers are not included on the list, how do I access their contact information (e.g., permanent records, online system)? 

· What is the policy on classroom visitors? Parent visitors?



		Veteran or Mentor Teacher

		· Is there a policy or expectation at our school on communication with families? 

· Do you have any best practices to share for communicating with families and keeping a log of this communication? 

· How do most students get to and leave school? Is there an opportunity to speak with families at these points? 

· Do teachers at this school ever invite families in for presentations and/or lessons? 

· Are there set conference days by the district or the school? What information am I expected to share at these set conferences? 

· Is there a Parent Teacher Organization/Association (PTO/PTA) at this school? What have they worked on and how can I get involved? 

· When is Back to School Night? 

· What information will I be expected to share during BTS night? 

· Is there a “Meet the Teacher” event before the first day of school? 



		[bookmark: _GoBack]Parent Coordinator/Liaison

		· How do you typically engage with families? 

· What supports do you provide teachers and families? 

· Would you be able to assist with phone calls in a different language or home visits? 

· Would you be able to assist me in contacting hard-to-reach families? 

· Have you previously worked with any of the families of my students? 



		Co-teachers

		· How are we going to track family communication and keep each other in the loop? 



		Previous Year Teachers

		· If you are having difficulty reaching families of particular students, you might consider connecting with other teachers of the same student or previous year teachers. 



		Family Members

		· Consider sending home a simple survey for family members to complete. 

· What is the best way to communicate with you? 

· What time is best to reach you?

· Do you mind/check ____ (text, email, voicemail)? 



		Other

		What other questions would you like to have answered?  
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Handout 4_Communication Content.doc
Communication Strategies Content

What are the most important things I want to communicate? What are the most important things I want to learn?

		Strategy

		Key messages I want to send

		Things I want to learn



		Call

		

		



		Welcome letter/survey

		

		



		Speaking with students about families 

		

		



		Informal conversations at drop off or dismissal, if applicable 

		

		





Looking Ahead: School Year 2015-16


First Month of School Family Engagement Calendar


What actions will YOU commit to?


		Week before school starts

		



		Week 1

		



		Week 2

		



		Week 3

		



		Week 4

		





Handout 4
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Handout 3_ Family Engagement Vision.docx










Family Engagement Vision







 Families will…
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Handout 2 Classroom Teacher Planning Tool.docx
Planning Tool



		Notes/Action Steps

		Questions



		

		· If student numbers are not included on my class list, how will I access their contact information (e.g., permanent records, online system)? 





· What are the goals that I have for my classroom this year (student achievement, social and emotional, family engagement, communication)?





· When and how will I initiate goal setting talks with my students and their families (home visits, Back to School night, phone calls home)?





· What is my policy on classroom visitors? Parent visitors? Classroom volunteers? How will I communicate this policy to families? How will I welcome parents to schedule classroom observations?





· Is there a policy or expectation at our school on communication with families? If not, what is my classroom policy? How often should families expect to hear from me? What form will the communication take (weekly newsletter, e-blast, text message)? 





· [bookmark: _GoBack]How will I maintain a log of family communication (paper communication logs, excel document)? How will I ensure that all students receive positive phone calls home routinely? 





· What is my big goal for parent engagement this year (I will complete home visits for 85% of my students by January 1, 2016)? How many home visits will I complete this year?







· How do my students get to and leave school? Is there an opportunity to speak with families at these points? Is there an older sibling or grandparent that I can connect with during arrival/dismissal? How will I share weekly data folders with families?





· When will I invite families in for presentations and/or lessons this year? How and when will I communicate this information to families?





· What are the dates for parent/teacher conferences? What information am I expected to share at these set conferences? What additional information would I like to share? Where are these meetings held? Am I willing and able to meet families in other locations in the community? If so, where (library, general store, diner, church basement)?





· Is there a Parent Teacher Organization/Association (PTO/PTA) at my school? What have they worked on and how can I get involved? 





· When is Back to School Night? What information will I share during BTS night? 





· Is there a “Meet the Teacher” event before the first day of school? If not, how will I introduce myself to my students and their families before the first day of school? 





· What are my best practices for communicating with families and how will I share these with my colleagues?







Handout 2
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Activity 1_Impact on Achievemetndocx
Impact on Achievement Activity

Student performances

[bookmark: _GoBack]Parent help on learning projects

Regular, personalized communication

Parent help on administrative tasks

Back to School Night

Home visits

Positive phone calls home

Fundraisers

Potlucks

Weekly data-sharing folders

Generic school newsletters

Parent resource rooms

Celebrations
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