
[image: ]







October 9, 2015
To: 		MADSEC Representative Board Members
From: 		Janice Breton, Director of Special Services, Maine DOE
Subject: 	Professional Development Opportunity

[bookmark: _GoBack]The Maine Department of Education (Maine DOE) Office of Special Services is pleased to announce a request for applications to participate in a professional development opportunity to improve math proficiency for children with disabilities. This letter serves as an invitation to each MADSEC region to submit an application for five elementary schools from at least two School Administrative Units (SAUs) within the region to participate in the project.   The Maine DOE will review applications submitted and select one MADSEC region for this opportunity.  
The purpose of the project is to establish and implement professional development to teachers who deliver math instruction to students with disabilities.  The Maine DOE will provide instruction in Foundations of Math, a training developed by North Carolina’s Department of Public Instruction and implemented throughout North Carolina over the past ten years.   Evaluation conducted by the North Carolina Department of Education verifies that special education students taught by teachers who received this professional development made substantially greater gains on End of Grade tests than peers taught by teachers who had not been trained.  Please see the North Carolina website for more information on the content and development of their Foundations of Math initiative: http://www.ncsip.org/mathematics/  
The program includes a five day Foundations of Math training delivered locally for teachers and school leaders.  In addition, the Maine DOE will contract with one SAU from the selected region for the services of a teacher who participates in the training and assumes the position of Project Coordinator.  This individual will receive additional training in North Carolina in the fall of 2016, and be responsible for supportive fidelity observations and coaching, overseeing data collection, processing requests for reimbursement, visiting other schools in the SAU, and other relevant tasks.  
The major goals of the SSIP project are: 
· Improve math proficiency for students with disabilities.
· Improve the quality of teachers’ instructional competencies. 
· Increase the percentage of qualified math teachers of students with disabilities.





	Maine DOE will provide: 
	MADSEC Region will: 

	· Provide 5 day Foundations of Math training and manual
· Provide up to $10,000 per school for subs and materials 
· Contract with one SAU for a Project Coordinator who will provide supportive fidelity checks and coaching, oversee data collection, process reimbursements and other relevant tasks  
· Provide additional training for Project Coordinator in the fall of 2016
· Provide end of year celebration
	· Identify 5 elementary level schools (grades 3-8)  from at least two SAUs that will each send 4-5 teachers of students with disabilities who teach math (including one middle or high school math teacher) to the Foundations of Math training.  These schools will: 
· Commit to implement instruction with fidelity
· Collect and submit student data 
· Allow observations for fidelity
· Identify one teacher within one of the schools to become the Project Coordinator for up to 3 years. Maine DOE will contract with one SAU for these services.
· Provide work space for Project Coordinator
· Provide classroom space for 5 day training


Maine Foundations of Math Project Application Directions
The Maine DOE will select one MADSEC region that clearly describes the schools selected, rationale for selecting schools, demonstrated need for the teaching/coaching model, readiness of schools, the current math programs and plans for collaboration with general education. 
Please submit a well-organized narrative in writing addressing the following areas:
I. Description of the five schools, rationale for choosing these schools and need for the teaching/coaching model
Include school demographics (e.g., size, rural/urban), student demographics (e.g., 
age/grade, general education/special education), rationale for choosing each school, and demonstrated need.

II. Readiness of each school to implement math instructional practices based on the Foundations of Math training
Include math teachers’ and school leaders’ readiness and desire to improve current instructional practices and interventions, support for teacher training/coaching model, support for classroom observations to check for fidelity, and commitment to provide a Project Coordinator.

III. Assessment of the math program for each school
Include a comprehensive assessment of the current math program, description of current leadership structure, and support for aligning evidence-based instructional practices with math curriculum and State standards.

IV. Collaboration with general education
Include a description of past and current collaborative efforts with the general education program for students with disabilities, and description of the long-term goal(s) of implementing this project with general education.
The deadline for submission of applications is November 30th, 2015 to Janice.breton@maine.gov with subject heading “Maine Foundations of Math Project Application”. 
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