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2013 LEA School Improvement Grant Application
ifontello Elementary School
March 2013

Appendix C: Professi

1.

Description of Activity:

a. Seven new staff members will be hired to supervise the Cafsteria and Recess so that teachers are fres of duties and given
time to collaborate with colieagues and plan for student success. This new staff needs to be trained and supervised using
the PBIS (Positive Behavior intervention and Supports) framework that Montello follows. Montelic has developed MTSS-B
Tier 1 school-wide and classroom sysiems that all staff and students follow. These systems need to be trained and
supervised in all settings with all new staff using the same expectations, acknowledgements and corrections. In order to
support the duty aides and educational technicians, an external cocach wilt support the staff,

b.  Montelic School has made tremendous gains over the past three years in establishing systems to meet the needs of all
students, academically and behaviosally. It has been recommended for the State PBIS Bronze Award meeting the criteria
with 87% proficiency. The MTSS-B Tier 1 Universal System is established and continuously monitored. The MTSS-B Tier 2
Secondary System is a year new and the MTSS-B Tier 3 System needs 1o be developed. In order to support the Tier 2 & 3
system, an external cocach will support the staff.

¢.  Professional Development in Classroom Management is an integral part of developing a solid Proactive Prevaniative
school-wide and clagsroom system. In order to support the staft at Montelic School, an extemal coach will support the staff.

Describe how this request is connected to the specific goals of the Title | 1003(g) School improvement Grant:
a. 000X

Mame of Conlracior: Caren Lederer, M.Ed

Qualifications of Contractor: See attached resume.

Budget: (include costs such as staff compensation, maferials, contracted services and other related costs),
g: ﬁg?ég?)oéaren Lederer at $75. per hour for at least 1-2 days a week or as needed

Beginning Date: August, 2013 Ending Date: May, 2014

Services to be Provided: (Include a description of the services to be provided. identify any anticipated producis that will
be developed as a result of the services.}

a. August & September training of duty aides and ed techs assigned to cafeteria and recess.

b. August & September planning with Tier 2 Team and developing a Tier 3 system

c.  Woeekly coaching and consulting with staff and administrators

d. Professional Development at POD and staff meetings

e. As systems are developed, monitored and revised, they will be added to the MTSS-B Handbook
Participants:

a. Duty Aides

b. Educational Technicians

c. Tier 2 & 3 Team leaders and members

d. Teachers

e.  Administrators

Evaluation Process: (Describe how you will evaluats that services have been delivered successfully.)
a. The programs will be evaluated based on the following:
i. SWIS data of minor and major office discipline referrals
ii. Training hours and participant attendance
iil. Observations (documented)
iv. Minutes from Tier 2 & 3 minutes
v. Staff surveys

61



5 WOODLAND AVENUE KENNEBUNK, MAINE (04043
PHONE 301-661-2056¢« E-MATL LEDERER4933@OMAILL. COM

CAREN LEDERER

Educational Specialist

Skills:

o Teahing: An experienced and acomplished educator and administrator in general and special education
across all grade levels, higher education and school district projects.

¢ Legdership: A sirong leader who  values professional develgproent, undersiands its potential fo improve
OIZAIIZANIONS, JPIS priorities for professional development in continuons improvement and actively communicates the
igportance of organization development Io all siakeholders.

®  Management; A thoughtful manager who has specialized skills in interpersonal and instructional relations with all
stakebolders.

¢ Faalijation: A professional facilitator leading small and large groups in processes Io accomplish goals and objectives
Zo meet their visions and missions.

WORK EXPERIENCE

Mazrch, 2013 — Present: Educational Consultant

e PBIS (Postive Behavior Interventions and Supports) Coach, Lewiston Public Schools,
{Lewiston, Maine
O Supervised by Par Red, PBIS State Coordinator, University of Southern Maine,
Gorham, Maine

7

July, 2018 ~ Present: University of New England, Biddeford, Maine

®  Adjunct Faculty. Department of Education

2004 — Present: Professional Facilitator

¢ Certified by the International Association of Facilitators

O Public and Private organizations

1975 - February, 2010: Montgomery County Public Schools in Rockville, Maryland (MCPS)
e 2008 — February, 2010: Martin Luther King, Jr. Middie School (MCPS)

e  Academic Intervention Teacher

©  Counselor and teacker for students with motivational needs
o Consuitant lo schoo! adwministrators and leadership teams

e PBIS (Positive Behavior Interventions and Supports)- Coach
O Trasmer and supervisor of staff in the implementation of federally funded PBIS program

e 2006— 2008: Office of School Performance (MCPS)
®  Academic Achievement Specialist

O Adssistant fo the Community Superintendent (K-12)
o Supervisor to school communities and curviculum implementation (K-12)



® 2003 -2006: Office of Organizational Development (MCPS)
e Staff Development and Instructional Specialist K-12
s 1975 - 2003:

® Special Education Supervisor, Special Education resource room teacher, and
Special Education Summer School Coordinator — K-12

o Staff Development Teacher
®  Team leader/Grade 7 English Teacher

& Magnet Coordinator (Fnglish/Langauge Arts & French Immersion)/ Currivchum
Specialist

1972 -1975  Knoxville, Tennessee and State College, PA

® Special Education Resource Room Teacher

EDUCATION

Professional Certifications:

e Certified Professional Facilitator — International Association of Facilitators

¢ Cerufied Trainer - Facilitative Leadership, Tapping the Power of Participation
Educational Certifications: Maryland, New York, Pennsylvania and Tennessee Advanced Professionals

¢ Elementary 1-6; Middle School 6-8; Special Education K-12
e Administration and Supervision K-12
Degrees:
e Masters plus 50 credits
¢ Bachelor of Arts
Colleges:
®  University of Southern Maine, Gorham, Maine
EPS 532: Assessment and Data-Based Decision Making in Schoolwide Behavior
Support
e Johns Hopkins University, University of Maryland, Hood College: 2000-2010
60 credits (Administration and Supervision)
e Lesley University: Cambrdge, MA 1972
Masters in Education - Special Education (Learning Disabilities/Dyslexia)
¢ Elmira College: Elmira, NY 1971
B.A. Major: Education Minor: Sociology

REFERENCES UPON REQUEST




2013 LEA School Improvement Grant Application March 2013

Appendix C: Professional Development & Contracted Services Justification Form

1. Description of Activity:

Montello will contract with Math Solutions to provide 8 days of on-site Professional Develop for
Montello’s math coach. Two days will occur in August of 2013 in order to provide intensive training
for Montello’s new math coach. The additional six days would be scheduled throughout the school
year and will focus on supporting the math coach, but would include some work with teachers.
Model lessons, classroom walk-throughs, demonstration lessons and student work analysis will be
components of these days.

2. Describe how this request is connected to the specific goals of the Title 1 1003(g) School
Improvement Grant:

This professional development will help Montello annually increase the percentage of students who are
proficient on the NECAP in math. it is also likely, that with a well-trained coach, the effectiveness
rating of classroom teachers will increase,

3. Name of Contractor:
Math Solutions (Genni L. Steele)

4. Qualifications of Contractor: (dnach a resume in liew of a narrative):
Resume is attached

5. Budget: (Include costs such as staff compensation, materials, contracted services and other related

cosis).

Date Qty Description

August, 2013 2 days Foundational 57,600
Professional
Development

TBD & days loh-embedded 522,800

School Year Coaching

2013-2014

Total $30,400

6. Beginning Date: August 2013 Enrding Date: June 2014

7. Services to be Provided: (Include a description of the services to be provided. Identify any anticipated
products that will be developed as a result of the services.)

Math solutions will provide two days of foundational professional for Montello’s math coach. This will
be followed by an additional 6 days of professional development in which math solution models
coaching techniques and observes Montello’s coach in action and provides feedback. The products will
be records of coaching visits and and any written recommendations that occur as part of the coaching
provided by Math Solutions,
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Participants: Montello’s math coach, classroom teachers

Evaluation Process: (Describe how you will evaluate that services have been delivered successfully.)

Anecdotal comments from Montello’s coach. Increase in the percentage of students making typical
growth in math on NWEA from spring 2013 to spring 2014



1366 Thomas Ave

_ St. Paul, MN 55104
ni L. i ;
Gen Steeie 651.917.0868

gsteele@mathsolutions.com

Professional Experience

Director of Professional Learning, Math Solutions, 2004-present

= Plan for and manage development related to updating current courses, requests for specialized courses, and new
institute and standard course offerings.

@ Support part time consubtants in providing high quality professional development.

= Provide support to clients in determining needs, developing plans for professional development, and documenting
learning experiences provided.

= Determine needs of current courses and update to ensure inclusion of current educational thinking.

#  Develop both face to face professional development sessions and online professional development sessions,

Mathematics Teacher, Central Middle School, White Bear Lake, MN 19922004
= Seventh and eighth grade mathematics
= Building Leader for mathematics 1596 - present
o Coordinate building meetings
o Qversee huilding budget
= Math Team coach 1992-1996

Middie School Curricuium Leader - Mathematics, White Bear Lake, MN 1937-2004

= (oordinate implementation of integrated mathematics curriculum — Connected Mathematics Project

s« Develop and implement annual focus for middle school mathematics including implementation, assessment,
alignment with standards, and content

= Coordinate training of middle school staff for implementation

®  Mentor new mathematics teachers

= Link the teaching, learning and assessment of mathematics state and national standards

= Develop and implement parent information nights regarding integrated curriculum

= Present information regarding integrated curriculum to Community Curriculum Committee and school board
for approval and adoption

#  Present at district elementary schools parent information nights regarding middie school curriculum

w  Present at district elementary schools regarding implementation of integrated curriculum and assessment

= Member of district TIMSS (Third International Mathematics Science Study) team

»  Co-facilitate and coordinate district curriculum meetings for grades 612

Curriculum Coordinator, White Bear Lake Schools 2001-2002

= Create and implement staff development opportunities

= Assist with implementation of elementary integrated mathematics program

= Coordinate alignment of Minnesota Graduation Standards with elementary mathematics program
= Model best practice teaching in elementary mathematics classrooms

Summer Training Coordinator, White Bear Lake Schools 19982004

= Coordinate summer training opporiunities for mathematics with Secondary Curriculum Leader
= Assist with design of summer training opportunities for middle school

#  Design and disseminate brochure for training

Mathematics Teacher, Bethlehem Academy, Faribauit, MIN 1981-1992
= Taught seventh, eighth grade mathematics, Algebra t, Geometry, Algebra |



Genni L. Steele

Professional Activities

= Presenter, National Council of Teachers of Mathematics National and Regional Conferences
o NCTM Annual—2006, 2007, 2009, 2010, 2011
o NCTM Regional— 2004, 2006, 2007, 2009

= Presidential Award for Excellence in Mathematics and Science Teaching, 2002

= Presenter, National Council of Supervisors of Mathematics National Conference, Las Vegas
2002

= Facilitator for specification development of seventh grade Minnesota Comprehensive
Assessment {MCA) 2002

= National Board Certified Teacher, 2001

= Minnesota Mathematics Frameworks Specialist, 2001-2004

= Middle School Vice-President, Minnesota Council of Teachers of Mathematics (MCTM},
20012004

= Member of Minnesota's Best Practice Network of Teachers of Mathematics, Minnesota
Department of Education, 1988-2004

= Writer, Curriculum Alignment Project, Minnesota Department of Education, 1998-2000

= Curriculum Trainer for Connected Mathematics Project, 1998-2004

= Presenter, Fall and Spring Conferences, Minnesota Council of Teachers of Mathematics
{(MCTM), 1997-2004

»  Focus group member, Connected Mathematics Project, 2000-2001

= Publicity Committee Member, Minnesota Councit of Teachers of Mathematics (MCTM),
20002001

= Test Iltem Reviewer, Minnesota Department of Education, 2000

= Presenter, Minnesota Department of Education, 2000

= Cognitive Coaching, 1999 and 2002

Educational Background

M.Ed. Curriculum & Instruction: Mathematics Education, University of Minnesota, 2004
B.S., Mathematics and Physical Education, Mankato State University, 1981
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Appendix D: Equipment Justification Form

Item Description: | teacher iPad and 5 student iPads per classroom; Applecare warrantee on all iPads
purchased.

Number to be purchased: Approximate cost per item: Total Cost:
Year one $698 per teacher Year one: $111,580
35 teacher iPads $ 498 per student Year two: $6,736

175 studetn 1Pads

Year two
2 teacher iPads
10 student iPads

Location:
Where will the equipment be used? The iPads will be used in classrooms. There will be five sets of
student iPads and one teacher iPad for each classroom

Purpose:

How will it support the program? The iPads will be used for the students to access interventions (such
as Lexia) and electronic books. The new core math program has strong technology supports. The iPads
will increase student engagement and support the implementation of common core standards.

Who will use it? The students will use the 1Pad; the teacher’s iPad will be used to provide demonstrations
and to create materials for student use.

How many students/staff will use it? 100% of students

Reasonableness:

Justify the need:

Only five iPads will be purchased per classroom. This plan will accelerate the district technology plan.
Montello will reach the district’s goals in by the end of 2013 rather than in 2017.

Explain how it is not otherwise available through the district.

The district does not anticipate having funding at this level until the FY17 school vear.

Storage:
Where will the equipment be located/stored: the equipment will be stored in each classroom

Inventory and Tracking:

Identify the person responsible the following:

Entering equipment on Title I Equipment Inventory Report S1G Coordinator

Tracking equipment if moved from above location SIG Coordinator

Signing equipment in and out if equipment is approved for student use Building administrators
Storimg eguipment over the summer Building adminisirators
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June 13, 2013

TO:  Bill Webster, Superintendent
Lewiston Public Schools
36 Oak Street
Lewiston, ME 04240

FR:  Jean Roy, President
Lewiston Educators Association

Dear Bill,

The Lewiston Educators Association supports the Montello School Improvement Grant
(S1G) we discussed on May 17 and June 3, 2013.

Montello teachers work very hard with a very challenging population. The additional
resources provided by the grant will assist them significantly.

Sincerely,

e

!

vadc
éaﬁ R()y é————-—-%-"“
President



Androscoggin Head Start
and Child Care

June 14, 2013

Lewiston Public Schools

Attn: Bill Webster, Superintendent
Dingley Building

36 Oak Street

Lewiston, ME 04240

Dear Bill:

Androscoggin Head Start and Child Care is pleased to be expanding our partnership with the Lewiston Public Schools
to include providing Pre-K services to children at Montello Elementary School in 2014/15.

As a federally funded program, Androscoggin Head Start and Child Care has successfully provided young children
with a quality early education experience in Lewiston since 1965, Our comprehensive services include education and
cognitive development, health and nutrition, and support services connecting families to community resources. Qur
program design ensures children are ready for school with families who are ready to support their child’s learning.
Together with the Lewiston Public Schools we will provide children the opportunity to be successful in group settings
while preparing them for academic success through quality learning environments that support growth in:

e language and literary

e cognition and general knowledge

e physical development and health

¢ social and emotional learning,

Androscoggin Head Start and Child Care is committed to working with Lewiston Public Schools to increase access in
integrated early education classrooms for Lewiston’s 4 year old population. Together as partners the quality of both
Androscoggin Head Start and Child Care and Lewiston Public Schools is enhanced through the combining of
resources, technical assistance, and experience focused on one common goal of improving outcomes for young
children. The joint implementation of Opening the World of Learning, an ¢videnced based curriculum, has resulted in
mmproved child and class outcomes as measured through Teaching Strategy Gold in initial use by both organizations.

Androscoggin Head Start and Child Care is excited to be part of the Lewiston Public Schools effort to provide
universal Pre-K to all its 4 year old students.

269 Bates Street, Lewiston, ME 04240 ~ (207) 795-4040 ~ Fax (207) 795-4044
www.androscogginheadstart.org



June 5, 2013

Lewiston School Department

Attention Sue Martin, Chief Academic Officer
36 Quk Street

Lewiston, Me 04240

Dear Sue,

Spurwink Services is happy to collaborate with Montello School to assist in the success
of the School Improvement Grant.  We will continue to provide mental health services
at Montello School and will increase our capacity to service more students. We can
commit to having four full time clinicians servicing between 60 and 80 students for
individual therapy. This number fluctuates depending on the needs of clients that are
referred for services. We will be interviewing clinicians this summer and as we finalize
our applicants we will bring them to the school to involve school administration in final
interviews,

Spurwink also understands that as part of the School Improvement Grant there will be
students receiving after school programming and that during this time students will be
accessing group work as appropriate. At this time we will have this be an expectation
for the employees we will be hiring. Spurwink will work to develop the capacity to have
clinicians co-facilitating groups on Mondays, Tuesdays and Thursdays. This will allow
our employees to effectively support between 8 and 12 students in a group.  Group work
will be billed to Mainecare. Topics being considered are coping skills, emotion
regulation, and anger management.

Spurwink Services will in addition continue to partner with the school to run groups for
Somali students that will not be billed to Mainecare and children will not be diagnosed.
We intend (o make some changes to this group based on our learning in the past year. A
boys group and a girls group will be run with both groups running for 12 weeks. This
will allow students to graduate from these groups in December and allow for new
students to access these groups January, This will increase the number of students who
can benefit from these groups. The curricalum for these groups will focus on
commmunication skills, positive peer interactions, exploring differences and similarities,
conflict resolution, emotion regulation and coping skills.

We look forward to our ongoing collaboration on behalf of Montello students.
Sincerely,

Sarah Paton, LCSW, Regional Clinical Administrator
Spurwink Services
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