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I. BACKGROUND

1. Basis
Maine Legislative Action of the First Regular Session of the 127th Legislature, in the Budget bill, Public Law 2015, Chapter 267.

2. Department parameters - Pilot project for community schools
The Department is authorized to designate 3 community schools established in accordance with 20-A MRSA Chapter 333 as part of a 5-year pilot project beginning in the 2016-2017 school year. In providing funds under this subsection, the Commissioner shall give priority to a qualified school administrative unit in which at least 40% of the students are economically disadvantaged students as determined pursuant to section 15675, subsection 2 and that has more economically disadvantaged students than other qualified school administrative units under this subsection. 

The Commissioner shall provide state funding to the school administrative units in which the designated community schools are located and may employ a state community school coordinator to implement this pilot project. Annual state allocations for this pilot project may not exceed $150,000. This section is repealed July 1, 2021.

II. DEFINITIONS

1. A “Community school” is a public elementary or secondary school that:
A. Participates in a community-based effort to coordinate and integrate educational, developmental, family, health and other comprehensive services through community-based organizations and public and private partnerships; and
B. Provides access to services under paragraph A to students, families and the community, such as access during the school year to services before school hours, after school hours and during the weekend, as well as access to such services during the summer.

2. A “Community partner” is a provider of one or more of the following services to 
students, families or community members: 
A. Primary medical or dental care;
B. Nurse home visitation services;
C. Mental health treatment and counseling services;
D. Developmentally appropriate physical education activities;
E. Academic enrichment activities;
F. Specialized instructional support services;
G. Teacher home visits;
H. Programs designed to improve student attendance at school, including programs that provide assistance to students who are truant or who have been suspended or expelled;
I. Mentoring and other youth development programs, including peer mentoring and conflict mediation;
J. Community service and service-learning opportunities;
K. Early childhood education;
L. Programs that promote parental involvement and family literacy;
M. Parenting education activities;
N. Parenting leadership development activities;
O. Child care services;
P. Youth and adult job training, internship opportunities and career counseling services;
Q. Nutrition education;
R. Adult education, including instruction in English as a second language;
S. Remedial education and enrichment activities, including expanded learning time;
T. Summer or after-school enrichment and learning experiences;
U. Legal services;
V. Juvenile crime prevention and rehabilitation programs;
W. Homelessness prevention services; or
X. Any appropriate services and programs authorized by a community school that are consistent with the services and programs specified in items A to W.

III. REQUIREMENTS
 
1. Establishment of a community school
Beginning October 1, 2015, a school board may designate an existing school or establish a new school as a community school.

2. Community school plan goals
A community school shall collaborate with community partners to provide services to students, families and community members that promote student success while addressing the needs of the whole student. A school board may designate or establish a community school as long as the community school plan developed by the school board is consistent with the following goals:
A. Improving student learning and development by providing support for students to enable them to graduate college-ready and career-ready;
B. Improving the coordination and integration, accessibility and effectiveness of services for children and families, particularly for students attending high-poverty schools, including high-poverty rural schools;
C. Enabling educators and school personnel to complement and enrich efforts to improve academic achievement and other results related to student learning and development;
D. Ensuring that children have the physical, social and emotional well-being to come to school ready to engage in the learning process every day;
E. Promoting and enabling family and community engagement in the education of children;
F. Enabling more efficient use of federal, state, local and private sector resources that serve children and families;
G. Facilitating the coordination and integration of programs and services operated by community-based organizations, nonprofit organizations and state, local and tribal governments;
H. Engaging students as resources for their communities; and
I. Engaging the business community and other community organizations as partners.

3. Audit 
Following the designation or establishment of a community school, but prior to the opening of a community school, a school board shall conduct:
A. A community needs audit to identify the academic, physical, social, emotional, health, mental health and civic needs of students and their families that may affect student learning and academic achievement;
B. A community resource assessment of potential resources, services and opportunities available within or near the community that students, families and community members may access and integrate into the community school; and
C. For an existing school that has been designated as a community school, an operations and instructional audit ( Describe how you will integrate the community needs of students affecting learning and achievement and the services/resources  that families can access within the facilities  structure of your school).
4. Plan
A school board shall develop a community school plan for each school designated or established as a community school.
A. When developing a community school plan for the establishment of a new community school, the school board shall use the results of the community resource assessment under subsection 3, paragraph B to address the specific needs identified in the community needs audit under subsection 3, paragraph A
B. When developing a community school plan for the designation of an existing school as a community school, the school board shall use the results of the community resource assessment under subsection 3, paragraph B to address the specific needs identified in the community needs audit under subsection 3, paragraph A and the operations and instructional audit under subsection 3, paragraph C.
C. A community school plan must coordinate, integrate and enhance services for students, families and community members at the community school to improve the academic achievement of students and increase family and community involvement in education.
D. A community school plan must include cost estimates or an operational budget for the specified educational, developmental, family, health and other comprehensive services to be provided by the community school.
E. When developing a community school plan for the establishment of a new community school, a school board shall designate a community school coordinator to manage the partnerships with community partners participating in the community school plan.

5. Evaluation
Schools selected to receive funding as part of this pilot Community Schools project will be expected to develop an evaluation plan with assistance from the Maine Education Policy Research Institute (MEPRI).  MEPRI will work with funding recipients to develop annual reporting measures that are aligned to the project goals, provide useful information about program outcomes, and are feasible to collect within available resources.  Evaluation measures may include participation data, surveys of community engagement, data relevant to the expected program outcomes, or other relevant indicators. Annual reports will be required and continued funding will be subject to demonstration that the proposed activities are implemented as described.  
	




APPLICATION for COMMUNITY SCHOOLS PILOT

	School District Name:

	Superintendent Name:

	Tel:
	E-mail:

	Address:

	

	

	Participating School:

	Principal Name:

	Tel:
	E-mail:

	Address:

	

	Has this school been designated by the School Board as a Community School?     YES        NO

	(If yes, you will be asked to provide an operations and instructional audit if selected for funding.)

	

	Has the included Community School Plan been approved by the School Board?    YES        NO

	If no, when will the plan be considered for approval (Month and Year)?:

	

	Has a Community School Coordinator been designated by the School Board?        YES        NO

	If no, when will a Coordinator be selected and approved (Month and Year)?:




 








To the best of my knowledge all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.


	
	
	

	Superintendent Signature
		Date
	
	Name (Typed)




	
	
	

	School Board Chair Signature
	Date
	
	Name (Typed)




A. Community Partners
1. Which of these services you intend to provide at the community school(s) if selected for the pilot project?  (Check all that apply)
	A. Primary medical or dental care;
	B. Nurse home visitation services;
	C. Mental health treatment and counseling services;
	D. Developmentally appropriate physical education activities;
	E. Academic enrichment activities;
	F. Specialized instructional support services;
	G. Teacher home visits;
	H. Programs designed to improve student attendance at school, including programs that provide assistance to students who are truant or who have been suspended or expelled;
	I. Mentoring and other youth development programs, including peer mentoring and conflict mediation;
	J. Community service and service-learning opportunities;
	K. Early childhood education;
	L. Programs that promote parental involvement and family literacy;
	M. Parenting education activities;
	N. Parenting leadership development activities;
	O. Child care services;
	P. Youth and adult job training, internship opportunities and career counseling services;
	Q. Nutrition education;
	R. Adult education, including instruction in English as a second language;
	S. Remedial education and enrichment activities, including expanded learning time;
	T. Summer or after-school enrichment and learning experiences;
	U. Legal services;
	V. Juvenile crime prevention and rehabilitation programs;
	W. Homelessness prevention services; or
	X. Any appropriate services and programs authorized by a community school that are consistent with the services and programs specified in paragraphs A to W.  Please describe: _______________________________________________

2. Please list the community partners that will collaborate with the community school to help provide students, families and community members with access to these services:









B. Community Needs Assessment

1. Which of these areas present challenges for students and families in your school community that you believe may negatively affect student learning and academic achievement?  For each area identified as a challenge, provide your reason(s).  Include supporting data where available.
 
 Academic needs		


 Physical needs 	 


 Social needs				


 Emotional needs


 Health needs	

			
 Mental health needs


 Civic needs 	

		
 Other _______________________________





C. Project Goals

For each of the Community School goals listed in items A through I below, indicate how critical the goal is to your project by rating it with a 1 (primary or high priority goal), 2 (secondary or medium priority goal), or 3 (tertiary or low priority goal) in the space provided. 

A. _________ Improving student learning and development by providing support for students to enable them to graduate college-ready and career-ready;
B. _________ Improving the coordination and integration, accessibility and effectiveness of services for children and families, particularly for students attending high-poverty schools, including high-poverty rural schools;
C. _________ Enabling educators and school personnel to complement and enrich efforts to improve academic achievement and other results related to student learning and development;
D. _________ Ensuring that children have the physical, social and emotional well-being to come to school ready to engage in the learning process every day;
E. _________ Promoting and enabling family and community engagement in the education of children;
F. _________ Enabling more efficient use of federal, state, local and private sector resources that serve children and families;
G. _________ Facilitating the coordination and integration of programs and services operated by community-based organizations, nonprofit organizations and state, local and tribal governments;
H. _________ Engaging students as resources for their communities; and
I. _________ Engaging the business community and other community organizations as partners.


D. Community School Plan 

Attach a plan, not to exceed five single-spaced pages, that describes the Community School Plan and addresses each of the following questions.
1. What activities or resources will the school implement if selected as a pilot school?
2. How will selection as pilot a Community School facilitate coordination, integration and enhancement of the services listed in section A in the community school?
3. How does the plan address the community needs identified in section B?
4. How will the plan address goals A through I in section C?
5. How will the plan increase family and community involvement in education?
6. If the project is successful, what visible signs will be apparent to indicate progress toward meeting the goals?
 
E. Budget
Attach an operational budget or cost estimates for the specified educational, developmental, family, health and other comprehensive services to be provided by the community school using the funding requested from the pilot project.  Maximum award amount:  $ 50,000 per year for up to five years ($250,000 total).
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