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Mainee Schoool Perfoormancce Gradding Syystem 
A-F Repport Cardds for Schhools 

Commmunicatiions Tooolkit 

The Mainee Departmen t of Educationn provides this communicaations toolkit aas your districct prepares too 
receive A--F school repport cards undder the new MMaine School Performance e Grading Sysstem. In this ppacket 
you’ll find a variety of resources inteended to help you prepare as you commmunicate inforrmation aboutt your 
district’s report cards too students, paarents, staff, mmedia and yoour communit ties. 

You makee decisions abbout how besst to communicate with youur community . We hope thiis toolkit will 
provide yoou with informmation and maaterials you c an copy and share as is, oor modify and d incorporate iinto 
your own materials. Thhe toolkit incluudes: 

	 AAn overview off why we’re immplementing tthis system aand how we c ame up with tthe system wwe did. 

	  Suggestions foor educators aand parents oon how to makke best use oof the report ccards. 

	  The methodoloogy behind th e grading sysstem. 

	 AA list of questioons and answwers we anticiipate you will have and thaat your parentts and comm unity 
mmembers will hhave for you. 

	 AA sample pres s release andd letter to pareents and commmunities, whhich you can aadapt for locaal use 
affter the Mainee Departmentt of Educationn has officiallyy released A-F report cardss to the publicc. 

Every stakeholder in MMaine should uunderstand thhat school repport cards aree only one meeasure of a 
school’s pperformance. For that reasson, we are also unveiling tthe Data Warrehouse on thhe day of the 
report carrds release soo that parentss and communnity memberss can dig deepper and exploore the data foor 
their schoools 

For more information oon the Maine SSchool Perfo rmance Grad ding System, vvisit 
www.mainne.gov/doe/scchoolreportcaards. 
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Overvview 

During hiss State of the State addresss in Februaryy 2013, Gove rnor LePage announced thhat Maine will 
introduce a school perfformance graading system sso students, pparents, taxp ayers and othhers can easi ly 
understannd how their sschools are dooing, just as rreport cards hhelp parents uunderstand hoow their kids are 
doing. 

The goalss of A-F gradi ng are to provvide a startingg point, with eeasy-to-underrstand and cooncise informaation 
showing hhow a school is doing, and  to make suree that schoolss are accounttable for explaaining that to their 
communitties. 

No one sccore or grade tells the whoole story of a sschool. That’ss why the graading system is based on 
several faactors, includi ng student acchievement inn reading and  math, growthh/progress in achievementt, 
and, in paarticular, the pperformance aand growth off the bottom 225 percent of students (forr elementary 
schools) aand the graduuation rate (foor high school s). 

We encouurage parentss and others t o dig deeper by visiting thee Education DData Wareho use, which 
contains mmulti-year, deetailed informaation about eaach school annd provides thhe ability to coompare a schhool 
to others tthroughout thhe state using  a wide rangee of measuress. 

We hope people will usse both – the letter grade ooverview and the details thhat come withh digging into the 
Data Warehouse – to mmake determiinations abouut how their scchools are dooing, and to assk informed 
questionss of their schoool and districtt administratoors. 

We also pplan to suppo rt struggling sschools. Until now, we’ve oonly been able to provide tthat kind of 
support foor underperfo rming Title I sschools becauuse of restricttions on the uuse of federal improvemen t 
funds. Goovernor LePagge’s proposedd budget incluudes money ffor school impprovement annd support. WWe’ll 
use this fuunding to ass ist underperfoorming schoools with direct funds and wiith technical aassistance.  

Maine’ss grading ssystem 

Thirteen oother states and New Yorkk City have A--F school gradding systems  in place, withh many similaarities 
among theem. In seekinng a system thhat would work for Maine, we examinedd several of thhese. Florida’ s was 
one that wwas examinedd closely, but not all elemeents of Floridaa’s plan work for Maine. W We also lookedd at 
Oklahomaa and Indianaa, among otheers. 

From the start, it was cclear that the grading systeem should incclude student achievementt as well as 
student grrowth. Absoluute performannce is essentiaal, but so is hhelping studennts improve. FFor example, if a 
student sttarts a school  year readingg two years beelow grade leevel and startss the next schhool year onlyy one 
year beloww level, that sschool/teacheer helped that student achieeve two yearss of growth inn one year. If that 
happenedd with many students, it sh ould be refleccted in the sc hool’s grade.  Maine’s elemmentary schoool 
grading syystem also in corporates peerformance and growth ammong the bottoom 25 percennt of studentss. A 
school muust be held acccountable noot only for impproving overaall performancce, but also foor those studeents 
who are sstruggling or mmight otherwisse fall throughh the cracks. 

For more information oon the Maine SSchool Perfo rmance Grad ding System, vvisit 
www.mainne.gov/doe/scchoolreportcaards. 
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Questtions annd Answwers 

What is  the Mainee School Peerformancce Grading System? 

All parents and commuunity memberrs deserve to understand hhow well their r children’s scchools are 
performin g and what iss being done tto improve them. The goalls of the Mainne School Perrformance Grrading 
System (AA-F report carrds) are to proovide a startinng point, with easy-to-undeerstand and cconcise informmation 
showing hhow a school is doing, and  to make suree that schoolss are accounttable for explaaining school 
performannce to their coommunities.  

How ca n you summ up a schoool in one grade? 

You can’t. In our currennt system, wee have lots of pieces of datta that come out throughouut the course of 
the year, including NECCAP test scorres, science ttest scores, SSAT scores, feederal AYP sttatus, AP 
participati on, graduatioon rates and mmore. Each off these tells aa different, sommetimes incoonsistent, storry. 
And for eaach one, unfoortunately, theere are those who judge a school entire ely on that onee piece of datta. 

A school rreceiving a loow grade mayy be doing maany things righht – successfuul sports teamms, unique cluubs, 
high perfoorming individdual students. The letter grade shows, bbased on alre ady-public annd objective ddata, 
how a schhool is servingg its students academicallyy. 

Maine’s SSchool Performmance Gradinng System takes several kkey pieces of data and connverts them too a 
single lett er grade that parents, commmunity mem bers, taxpayeers and schoool officials cann understand . 
From therre, we encourrage everyonee to dig deepeer, look at thee data in the DData Wareho use, visit schools, 
ask teachers and princcipals questio ns, and makee informed deecisions aboutt how their scchools are doiing, 
and how tto improve theem, whateverr their grade. 

Which mmeasurements are ussed, and wwhy? 

Maine connsidered incluuding other faactors, such aas science asssessments, wwhich are onlyy given in graddes 
4, 8, and 11, or parent,, student, or t eacher surveeys, which currrently do not exist. In the eend, it was 
decided inn the first year we would goo with the datta that already exists and iis used in Maaine’s federal 
accountabbility system. These are: reeading and mmath proficienccy on the Neww England Coomprehensivee 
Assessmeent Program ((NECAP) testts in grades 33-8; proficienccy on the SATT and the gradduation rate i n 
high schoool. 

These aree many of the  same factorss, including g rowth, that weere extensiveely reviewed aas we prepareed 
Maine’s aapplication for flexibility undder the accou ntability requirements of thhe federal Eleementary andd 
Secondarry Education AAct (ESEA), aalso known ass the No Childd Left Behind  Act (NCLB), in collaboratiion 
with threee working grouups. Most staates are using  these same measures to revise their feederal 
accountabbility system. We welcomee discussion aabout what facctors might bee added in fu ture years to 
Maine’s SSchool Performmance Gradinng System. AAll of the data used in the ccalculation – wwith the excepption 
of studentt-specific dataa for the growwth factor – arre publicly avaailable now. 

Why is tthe high scchool proggress meassure basedd on three--year averaages instead 
of just tthe currentt year’s prooficiency ccompared to last yeaar’s? 

Every studdent and eve ry class is diffferent. In the elementary ggrading systemm, we are able to see howw 
each studdent performeed compared tto the previouus year becauuse we test inn every grade from 3 to 8. WWe 
can give aan elementaryy school a “grrowth” score bbased on the collective groowth of all inddividual studeents. 
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Because wwe test in only one high scchool grade –– 11th – we caannot see howw each stude nt performed 
comparedd to when theyy were in 10thh grade. If wee were to use year-over-yeear scores, wee’d be compaaring 
this year’ss class to lastt year’s. Undeer such a scorring system, aa school with a one-year laapse could seee a 
big drop inn score, only to be followe d by an unreaalistically highh score the neext year, wheen all it was dooing 
was boun cing back to its norm. We did not want to penalize scchools for temmporary dropss or reward thhem 
for simplyy recovering aafter a temporrary lapse. 

The threee-year averagee allows us too see a schoool’s trajectory.. A school thaat’s making coonsistent gainns will 
still see thhose reflectedd in its score aand its grade.. A school thaat suffers a onne-year lapsee won’t be 
penalized  in the way it would with a one-year commparison. 

Because tthis system c ompares classs to class, raather than the  growth of inddividual studeents, at the higgh 
school levvel we use thee term “progreess” rather th an “growth.” 

The reporrt card does uuse the most rrecent single year’s profici ency as the mmeasure for thhe performannce 
(achievemment) piece off the score. 

Why is tthere a bottom-25-peercent facttor in the eelementaryy school grrading but not 
in the high school? 

In grades 3 through 8, the focus is oon helping stuudents catch uup to grade leevel. If studennts are below 
proficienccy but catchingg up, that indicates positiv e work by schhools and thaat should be reeflected in thee 
school graade. We knoww from researrch that readinng at grade leevel in grade 3 is key to suuccess througghout 
elementarry school, so helping studeents catch up as soon afte r that as posssible is vital. BBy the time 
students aare in high scchool, proficie ncy is essenttial, as studennts must be reeady for colle ge or careerss 
when theyy graduate. 

Also, becaause at the h igh school levvel we are no t able to com pare the samme students buut rather havee to 
compare sstudents fromm one class too students fro m another, thhe bottom 25 percent compparisons are nnot 
productivee. 

Finally, with 53 percent of high schoool students bbelow proficie ncy, there is little movemeent in the bott om 
25 percennt. We ran thee numbers, annd it made virrtually no diffeerence in the ratings. 

What otther statess do A-F grrading and what factoors do theyy use? 

Alabama, Arizona, Florrida, Indiana, Louisiana, MMississippi, Neew Mexico, N orth Carolinaa, Ohio, Oklahhoma, 
South Carolina, Utah aand Virginia, aas well as Neww York City, aall have school grading sysstems. Studeent 
achievem ent and growwth in achieve ment are elemments of mosst or all of thesse systems. SSeveral are n ow 
using the achievementt and/or growtth of the bottoom 25 percennt of students as a factor. 

Indiana inncludes collegge and careerr readiness, wwhich is meassured by the ppercentage off students wh o 
receive a passing score on Advanceed Placementt or the Internnational Baccaalaureate exaam, or receivee 
three colleege credits, oor get a passinng score on aan industry ceertification exaam. New Mexxico includes 
student atttendance andd the results oof classroom surveys, andd other states include otherr factors. Mai ne 
considereed additional ffactors such aas post-seconndary enrollm ent and the leevel of remeddial courses 
needed u pon entering college or un iversity. Whilee those were not ultimatelyy included in the grading 
formula, they could be considered inn the future, aand we welcoome a public ddiscussion of the elementss of 
the reportt card calculattion. 
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Is there  a law thatt requires ggiving schools gradees like thiss? 

No. The AA-F grading siimply uses alrready-existingg data to gen erate a gradee. In his reseaarch on effecttive 
school sysstems and edducation reforrms, Gov. LePPage becamee aware of thee states alrea dy issuing scchool 
grades annd believed it would be benneficial to gennerating local and statewidde discussion and action too 
improve sschools and ooutcomes for sstudents. 

Does it work? 

Yes. In Fl orida, rankingg schools immmediately gennerated dialoggue in school communities  and resultedd in 
better commmunity involvement and improved sch ools, especiaally those thatt received an “F.” Florida 
benefited from a variet y of education reforms thaat were implemmented togethher, over timee. 

My childd’s school received aan “F” – wwhat does tthat mean ffor his/herr educationn? 

The schoool grades are based on ag gregated dataa. Some studdents are doinng just fine, annd chances aare 
your child ’s school is d oing some grreat work, desspite the low ggrade. The leetter grade tel lls us the schoool 
as a whole needs imprrovement in educating all itts students in n a satisfactorry manner. Annd we in the 
Departmeent plan to help with that. 

How lonng has Maiine been wworking on this? Howw does it reelate to Maaine’s ESEAA 
waiver rrequest? 

Maine DOOE, along withh several wor king groups, began work oon Maine’s ESSEA waiver reequest in Mayy 
2012. Thee groups spennt considerabble time reviewwing factors thhat could be uused to meassure school 
performannce and growwth. In the endd, Maine’s Se ptember 20122 submission (still awaitingg US DOE 
approval aas of April 2013) included performance and growth mmeasures almmost identical to the ones nnow 
being useed for the A-F grading systeem. While thee ESEA waiveer has many mmerits – and is a big 
improvemment over the previous unfaair and unreallistic NCLB acccountability system – simmplicity is not oone 
of them. SSo, the A-F reeport cards wiill use largely similar info, ppackaged in aa way that paarents and othhers 
can get a quick overvieew of how theeir school staccks up. 

It is also i mportant to nnote that the aanticipated ESSEA waiver wwill not apply tto non-Title I sschools in Maaine, 
which acccount for abouut 200 of the 6600 public sc hools in Mainne. The schoool grades will be applied too all 
public schhools, includinng public charrter schools aand schools wwith 60 percennt or more publicly subsidizzed 
students. This will holdd all schools aaccountable aand will providde an opportuunity to suppoort all strugglinng 
schools – not just thosee that receivee federal Title I funds. 

When wwill the nexxt set of graades comee out? Will  it always be in the sspring? 

Maine’s teesting cycle ddetermines whhen we have the data neceessary to calcculate the graades. And thatt 
cycle will change in thee 2014-15 schhool year wheen Maine adoopts the Smarrter Balanced assessmentss, 
which will be given in t he spring rathher than the faall. For the neext two years, we anticipatte giving 
elementarry school graddes in the sprring and high school gradees in the fall. TThere could bbe some 
adjustmennt after that. 
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Will carreer and technical edducation scchools (CTTEs) be graaded? 

No. CTE sstudents are primarily studdents of a “se nding” public high school, which is wheere testing takkes
place. 

Why doon’t I see mmy school oon the list?? 

There aree three reasonns a school mmight not appeear on the list : 

1. 	It does not go beyond gradee 3. It takes twwo years of teest data in a rrow to be ablee to calculate the 
grrowth factor inn the grading formula. So a K-3 school will not be grraded. 

2. 	The school is nnew and doess not have two years of daata that can bee used. Or, inn the case of aa 
high school – ffour years. 

3. 	Loow “n count.” Federal studdent privacy laaws preclude us from publ ishing studennt data when tthere 
arre fewer than  10 students in a group (a class of feweer than 10 stuudents, e.g.) ffor fear that it could 
iddentify individuual students. 

Are pubblic charterr schools iincluded? How abou ut the “acaddemies?” 

Yes. All public schools and private sschools with aat least 60 peercent publiclyy-subsidized sstudents (the “Big 
11,” or “accademies,” ass they are cal led) will receiive grades. B ecause the twwo existing chharter schoolss 
opened foor the first tim e this year, thhey do not have the two yeears of test daata necessaryy to calculate a 
grade, so they do not rreceive gradees this year. 

Why ha s Commissioner Bowwen visitedd schools on his Proomising Prractices Toour 
that aree receiving low gradees? Are theey not “goood” schoools? 

The Commmissioner sel ected schoolss that were deemonstrating promising prractices. This included sch ools 
that were identified wit h challenges,, such as throough SIG and  other prograams. While theeir improvemeent 
journeys aare still not coomplete, they have also maade progresss in many areaas, including increased 
attendancce, decreasess in behavior rreferrals, etc. 

The Commmissioner nevver said thosee schools are doing everyt thing right, anny more than he would sayy that 
all struggling schools aare doing eve rything wrongg. The letter ggrade provide s a shorthandd for school 
performannce, but it doees not tell the full story. 

The disttribution oof letter graades lookss a lot like aa bell curvve. How di d you cho ose 
that method? 

After thouughtful consideration, it wass decided thaat a standard bell curve woould be utilized in year onee as a 
baseline, but will not bee needed in f uture years. The schools did fall fairly nnaturally alonng that bell cuurve – 
as you seee, the majoritty of the gradees were C’s, and there aree more A’s annd B’s than D’’s and F’s. 

For more information oon the Maine SSchool Perfo rmance Grad ding System, vvisit 
www.mainne.gov/doe/scchoolreportcaards. 
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Methoodology 

Elementary Schoools (Grades 3-8) 

Calculatioons are basedd on the most recent data aavailable, whiich are 2012--13 assessmeents, based o n the 
2011-12 teaching year. Data used inn the school ccalculation inccludes gradess 3-8 studentts who particippated 
in the NECCAP in fall 20012, or were aassessed usinng the PAAP in spring 201 2, and who wwere continuoously 
enrolled aat the teachingg year schooll listed on theeir assessmennt results. It taakes two yearrs of assessmment 
data for a student to bee included in tthe calculatioons – hence, aa K-3 school ccannot be graaded.  Excludded 
from the ccalculations are: schools thhat have low ““n sizes” (fewwer than 10 st tudents in a caalculated gro up, to 
protect stuudent confideentiality, as required by thee federal Family Education  Rights and PPrivacy Act-
FERPA); have no or limmited data du e to school coonfiguration ((K-3); or havee changed schhool configuraation. 

Elementary school gra des are baseed on the folloowing: 

Meassures 

Prooficiency 

	 Math Prroficiency – PPercent of thee students in each school who achievedd an achievemment 
level of proficient or pproficient withh distinction, inn mathematiccs. 

	 Readingg Proficiencyy – Percent oof the studentss in each sch ool who achieeved an 
achieve ment level of proficient or proficient withh distinction, in reading. 

Groowth - Individdual student ggrowth, year to year, collecctively for the school. 

	 Math Grrowth* – All SStudents – Measures the ccollective growwth of individual students –– that 
is, how wwell did indiviidual studentss improve fromm the previouus testing yeaar. Calculationn: 
total maathematics groowth points inn a school, divvided by the nnumber of all students useed in 
the calc ulation. (See notes below)) 

	 Readingg Growth* – All Students –– Measures t the collective growth of inddividual students – 
that is, hhow well did individual studdents improvee from the preevious testingg year. Calcul lation: 
total reaading growth ppoints in a sc hool, divided by the number of all studeents used in t he 
calculatiion. (See notees below) 

	 Math Grrowth – Bottoom 25%** – GGrowth amongg students in math who sccored in the boottom 
25 perceent in the prevvious testing year – that iss, what was thhe growth (caalculated samee as 
for All Students) amoong the most sstruggling stuudents.  

	 Readingg Growth – BBottom 25%*** – Growth ammong studentss in reading wwho scored inn the 
bottom 225 percent in the previous testing year –– that is, whaat was the groowth (calculatted 
same ass for All Studeents) among tthe most strugggling studennts. 

Asseessment paarticipationn 

Schoools are requireed to meet at least a 95 percent particip ation rate in tthe state asseessments for 
validityy. Participatioon of less thann 90 percent rresults in an aautomatic “F” ; participationn above 90 peercent 
but below 95 perce nt results in aa one letter grrade reductionn (those that are already aan “F” remain an 
“F”); a bove 95 perc ent there is n o reduction. 
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*Growth CCalculation 

The growtth calculation  measures w hether studennts are improvving (or declinning) one yeaar to the next 
based on achievementt levels. It is ccalculated on each individuual student’s ggrowth (or de cline). 

Students who advancee a proficiencyy level, regarddless of what level they weere at, as wel l as students who 
maintain aa proficiency level of 3 (prooficient) or 4 ((proficient wit th distinction) are considerred to have mmade 
growth. T here is a bonus weighting for students wwho advancee more than one proficiencyy level in a yeear. 

Level 1 (ssubstantially bbelow proficient) and level 2 (partially prroficient) havee been broke n into two levvels 
each: 1A, 1B, 2A, and 2B, making itt easier to shoow growth an nd recognize aadvancementt even at leveels 
below prooficient. 

A “1” or greater is conssidered to be a year’s growwth. 

Curreent Year 

P
as

t 
Y

ea
r

P
t

Y
 

1A 1B 2A 2B 3 4 

1A 0 1 1.1 1.2 1.3 1.4 

1B 0 0 1 1.1 1.2 1.3 

2A 0 0 0 1 1.1 1.2 

2B 0 0 0 0 1 1.1 

3 0 0 0 0 1 1.1 

4 0 0 0 0 0 1 

**Bottom  25% 

If there is a null value i n the Bottom 25% growth measures (duue to the “n ssize” requiremment describedd 
earlier), thhe Bottom 25%% value will bbe replaced wwith the All Stuudents value for the same subject. 
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Seconddary Schoools (Grade 11) 

Calculatioons are basedd on the most recent data aavailable, fromm the 2011-1 2 Maine Highh School 
Assessmeent (MHSA) aand Personali zed Alternatee Assessmentt Portfolio (PAAAP) in gradee 11. High schhool 
grades are based on thhe following: 

Meassures 

Prooficiency 

	 Math Prroficiency – PPercent of thee students in each school who achievedd an achievemment 
level of proficient or pproficient withh distinction, inn mathematiccs. 

	 Readingg Proficiencyy Level – Perrcent of the sttudents in eacch school wh o achieved a n 
achieve ment level of proficient or proficient withh distinction, in reading. 

Proogress 

	 Math Prrogress – Alll Students 3--year Averagge – The most recent threee-year averagge of 
math prooficiency (20112, 2011, 20110) plus the d ifference betwween that aveerage and thee 
previouss three-year aaverage of maath proficienccy (2011, 20100, 2009). 

	 Readingg Progress –– All Studentts 3-year Aveerage – The mmost recent thhree-year aveerage 
of readinng proficiencyy (2012, 20111, 2010) plus tthe differencee between thaat average annd the 
previouss three-year aaverage of reaading proficieency (2011, 20010, 2009). 

	 4-year GGraduation RRate – Percenntage of studeents from a coohort who graaduated afterr 4 
years off high school. (see explanaation of Mainee’s 4-year andd 5-year grad uation rates) 

	 5-year GGraduation RRate – Percenntage of studeents from a coohort who graaduated afterr 5 
years off high school.  (see explan ation of Maine’s 4-year annd 5-year gradduation rates)) 

Assesssment Particcipation 

Schoools are requireed to meet at least a 95 percent particip ation rate in tthe state asseessments for 
validityy. Participatioon of less thann 90 percent rresults in an aautomatic “F” ; participationn above 90 peercent 
but below 95 perce nt results in aa one letter grrade reductionn (those that are already aan “F” remain an 
“F”); a bove 95 perc ent there is n o reduction. 

For more information oon the Maine SSchool Perfo rmance Grad ding System, vvisit 
www.mainne.gov/doe/scchoolreportcaards. 
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Makinng the Grade 
Using the data to suppport Maine schhools 

Parentss 

Parents, tthis is first andd foremost fo r you and youur children. Yoou can help immprove your child’s schoool – 
whether itt’s getting a BB or a D. 

Ask yoourself: Doess the grade reeflect what yoou know from what your scchool has shaared with you about 
your child’s school aand the instruuction and suppport your ch hild is receivinng? Is there mmore data, or are 
there qquestions aboout the data, yyou would likee school offic ials to share aand explain? 

Ask yoour principal or school bboard about thheir plans for r improvemennt – no matter  whether you r 
schooll received a BB or a D or something in beetween. Everyy school has plans for imp rovement. Assk 
specifi cs: how will yyour school’s plans lead to improved stuudent achieveement? How ccan you help 
suppo rt your schoo l’s improvemeent efforts? 

Dig deeeper! Go to the Data Warrehouse and llook up your sschool. Comppare it to similar schools a nd 
look att the details. 

	 How are diffferent groupss of students,  such as Engglish Languagge Learners, sstudents with 
disabilities, and others, ddoing?  

	 How does yyour school’s performancee compare witth other schoools that have similar 
demographhics? 

	 What are thhe attendancee and graduattion rates? 

	 What is thee gap betweenn the graduat ion rate and tthe proficienccy rates in reaading and matth at 
your high s chool?  

School boards annd superinttendents 

School booards and theeir members pplay an importtant role in exxplaining to faamilies how thheir schools aare 
doing andd what they pl an to do to immprove. 

Ask yoour district aand school administratorrs to explain hhow the gradees reflect the school-
improvvement plans they have deeveloped. 

Help pparents and ccommunity mmembers undderstand whaat plans your sschools are mmaking to impprove 
and hoow you are invvesting limited funds wisel y. Engage theem and seek  feedback. 

Explaiin the numbeers. How did your schools receive the ggrades they d id? What are  the areas to be 
proud of, and what are the areass that need immprovement? 

Make the case for change. Surre, it could be that more mooney is part oof the solutionn, but what abbout 
the bold changes inn how you del iver educatio n that you kn ow will make  improvemen nts but parentss 
might resist? Now iss the time to mmake the casse. 
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For prinncipals andd teachers 

School grades are like student grad es – they proovide an oppoortunity to undderstand how we’re doing aand 
make planns for improveement. They are a “snapshhot.” 

Help sstudents undderstand thatt the school g rade is usefu l information that teacherss, principals, 
schooll district officiaals and otherss can use to ssee how yourr school is do ing, and to woork to improvve 
your grade, no mattter what it is nnow – just likee the grades tthey receive aas students. 

Assurre students t hat the gradees are not a reflection onn them – it’s ssomething thee entire schoool 
community will havee to work to immprove. 

Examiine how yourr local data aaligns with thhe report carrd. Are there key areas neeeding immeddiate 
attentioon? Do they mmatch your buuilding prioritiies? 

Empowwer your commmunity to bbe informed aand involved. Encourage teeachers and pparents to loook at 
the detailed informaation about yoour schools inn the Data Waarehouse. 

For more information oon the Maine SSchool Perfo rmance Grad ding System, vvisit 
www.mainne.gov/doe/scchoolreportcaards. 
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Sampple Presss Releasse 

[YOUR SCCHOOL]’S NEEW A-F SCHOOL REPORRT CARD RE LEASED 

[CITY]—TThe Maine Deepartment of EEducation releeased [YOURR SCHOOL]’ss letter grade report card tooday 
to parentss and commu nity memberss as part of thhe new Mainee School Perfoormance Gradding System. 

[YOUR SCCHOOL] receeived a “[LETTTER GRADE],” which refleects several ddifferent facto rs including mmath 
and readi ng proficiencyy of all studennts, growth faactors that commpare test results from muultiple years aas 
well as growth in the 255 percent lowwest performinng students (ffor elementar ry schools), annd progress aand 
graduatio n rates (for hiigh schools). 

[QUOTE FFROM LOCAAL SUPERINTTENDENT ANND/OR PRINCCIPAL] 

The Statee of Maine intrroduced a schhool performaance grading system so stuudents, parennts, taxpayerss and 
others couuld easily undderstand how their schoolss are performiing, just as reeport cards heelp parents 
understannd how their kkids are doingg. The goals oof A-F gradingg are to providde a starting point and to ooffer 
easy-to-u nderstand an d concise infoormation showwing how a s chool is doingg. We encourrage parents and 
others to eexplore the new Educationn Data Warehhouse, which provides mul ti-year, detail ed informatioon 
about our school and aallows you to compare our school to othhers throughoout the state uusing a wide rrange 
of measurres. The Dataa Warehouse can be foundd at: www.ma ine.gov/doe/ddatawarehousse. 

Informatioon about repoort cards can be found at: www.maine.ggov/doe/scho olreportcardss. 

Whether aa school receeives a higher or lower letteer grade, the release of thee new report ccards represeents 
an opportunity for schoools, parents aand commun ity members to work togetther to help evvery school inn the 
state succceed. 

“The letter grade is a qquick snapshoot of the schoool and a convversation starrter for commuunities, not abbout 
pointing fingers,” said EEducation Coommissioner SStephen Bow wen. “It is intennded to be a ccatalyst for 
discussionn and improveement.” 

-30-
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Sampple letterr to pareents and commuunity meembers 

Dear pareents and com munity membbers, 

Our schoool recently recceived its neww letter grade from the Maiine Departmeent of Education as part of the 
new Main e School Perrformance Graading Systemm. 

This gradee reflects sevveral factors, iincluding matth and readingg proficiency of all studentts, growth facctors 
that comppare test resu lts from multipple years as wwell as growt h in the 25 peercent lowest performing 
students ((for elementa ry schools), aand graduatioon rates (for h igh schools). 

Our letter grade is impoortant for sevveral reasons.. Though it shhould be seenn in light of a ccomplete conntext 
and is onee measure of our performaance, it showss areas in wh ich we are dooing well, and d it highlights aareas 
in which wwe need to immprove. The innformation proovided in the report card iss clear cut an d is availablee to 
you onlinee through the Education Daata Warehousse at www.maaine.gov/doe//datawarehouuse. Of cours e, 
one gradee doesn’t tell tthe whole stoory. We hope the grade wil l add to our ccommunity disscussion abouut 
how to coonstantly improve our scho ol—regardlesss of where it falls on the ggrading scale.. 

[DESCRIBBE WORK CUURRENTLY HHAPPENING IN YOUR SCCHOOL/DISTTRICT.] 

The Mainee Departmen t of Educationn has pledgedd to support sschools that aare struggling . The proposeed 
new statee budget inclu des money foor school imprrovement andd support, andd the Departmment proposees to 
use the fuunds to suppoort schools ass they work to improve studdent achievemment. 

We hope you will view this grade ass a way to beccome more innvolved in [OUUR SCHOOL /DISTRICT]. You 
can assistt by becomingg involved—ssee how you ccan use the reeport card infformation to ssupport and 
improve oour school: wwww.maine.govv/doe/schoolrreportcards. 

Help us raaise the gradee together by taking a commmunity approoach to the m ission of edu cating childreen. 
Together we can strivee for excellencce in all areass of educationn. Together wwe can raise thhis grade. Yoou can 
learn more about the reeport cards a t www.maine.gov/doe/schooolreportcardds. 

Sincerely,, 
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