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' 'Schoo! Administrative Units (SAUS) award diplomas. The Maine
Department of Education’s role Is to ensure that SAUs base the awarding of a diploma on
student praficiency for students graduating after lanuary 1, 2018, The following Brificiency-
Based Diploma Extension application is intended to provide the Department and the school
administrative unit with evidence of a good fit between the district’s current progress and
their axtension reguest,

Directions for submitting an extension application

1. Complete the document and provide evidence to support the responses. Cur
intent is to keep the process streamiined and reasonable and have therefore set
word limits of 1000-words for each section in the application and request that
districts subrmit a total of no more than 25 pages of svidence.,

2. Convert the extension application document and all pages of svidence to a POF
format and fax your complete application to Diana Doiron at the following fax
tufibier: 1-877-227-0834

Note: Extension applications that are Incomplete or fack sufficient evidence will
receive feedback requesting additional information, Qur plan is to process all
submissions within a month of the submittal window. This plan is dependent on the
number of submissions received per submittal deadline,
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Proficiency-Based Diplama Extension Option 3
Atthe time of the extension application the SAU wilk

¢ Provide evidence of the proficiency based system in place at the middie school or K-8
level as evidence of the SAU's preparedness to expand the proficiency-based system
into the secondary level and its preparedness to award diplomas based on proficiency in
the standards of the eight content areas and standards of the Guiding Pringiples after
July 1, 2070,

*  Provide a description of the overall plan to meet the goal of awarding of diplomas based
onproficiency inthe standards of the elght content areas snd the standards of the
Guiding Principles. The description should include benchmarks for the 2014:2015 school
year and each year for which the extension is requested.

¢ include a budget for the use of zif existing targeted proficiency-based digloma transition
funds during 2014-2015 and any 2013-2014 funds that were carried over fo support the
implemmentation of proficiency-hased diplomas

LIMIT RESPONSES TO QUESTIONS TO 1000 WORDS PER QUESTION AND LIMIT TOTAL
ATTACHED EVIDENCE TO 25 PAGES

Submittal Window

1. Indicate the submitting date.

LAUBUST 18,2034, B pm X September 17,2014, 5 October 18, 2014, 5 pm

Superintendents Region

2. Indicate the superintendent region in which your SAU & a member,

Arcostoek
Cumberla ngi _

Hancoek

Kenneber Vallay %
| Midcoast -
1 Penquis
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Wasé}mgzé?x i

Western Maine
York

3. School Administrative Unit Regional School Unit 33

4. High School(s): Mt View High School

5. Name and title of gerson completing the extension request:
- Heather Perry, Superintendent of Schools

6. Superintendent’s name, address, phone number and email:
Heather J. Perry; 84 School Street, Unity, ME 04988, (207) 948-6136 option 38 and
hperey@ridtorg

Evidence of Preparodness

7. Describe the proficiency-based system in place at the middie school or K-8 level as
evidence of the §AUs preparedness to expand the proficiency-based system into the
secondary level and its preparedness to award diplomas based on proficienty in the
standards of the eight content areas and the standards of the Guiding Principles after
duiy 1, 2020, Limit your description to 1080 words {approximately 2 pages single
spaced of Bodr pages double spaced] and attach evidence to support voud description
referencing the name of the document{s} and specific pagels) .

Criteria:

¢ Clear description of the proficiency-based education work completed to date

o Clear zonnection betwesn evidence and the work dong

*  Clear description of the impact the proficiency-based work is having on students, staff

and community
¢ Clear alignment To extension option

RSU 3 is one of the original 9 members of the MCCL. We have besn working oves the past four

years'to develop a furriculdm that is aligred to the Comimen Core and Maine’s Parameter For

Essential Instruction in all of the 8 content areas required by law. {Ses Appendin &, Samule

LContent Area Learning Frogressions Overvisw

Qur curricuium has three key components: {1} Contentarea Learning standards, (2} Complex

Reasoning standards and {3) Habits of Mind standards {See Appendix B, Visunl Of Theee Core
Companernts]. Our Complex Reasoning and Habite of Mind standards align with the Guiding

Principles of the Maine Learning Resuits,

I RSU 3, we arecurrently fully utilizing all content area standards, Complex reasaning

standards, and a sefected number of Hablts of mind standards in grades K-8, Mt, View High
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School has implemented our content area standards and cur Complex Reasoning Standards and
is now working to utilize a selected numberof Habits of Mind in their unit planning.
Additionally, we are currently working with our CTE Reglon o identify and allgn theis standards
to pur work 50 that our students may meet content ares standards [notjust Career and Prepjin
their CTE learning.

We have also fully implemented the use of EDUCATE as our learning tracking tool in grades K-8
with plans to expand to the high school by Falt of 2015, This learning software houses our entire

curriculum as wellas our assessiment resaurces and allows us totrack and report student

learning across ali grade levels. To allow Tor greater transparency, the parent portal of EDUCATE
will aisc be open to all parents in grades K-8 this fali.

As a district, we have gone through a community based discussion and revision of our
missionfvision to align with PBE. We are almost complete in our work to create a new Strategic
Plan for implementation and we have worked to align several key policies to-our new practices.
{See Appendin C, Revised Policies: AD, KR, THA, IKE, and IKF as well a5 Most up to date

Stratepic ?§arz;},

Qur proficiency-hased work over the pastfour vears has allowed us to create 2 curriculum that
is ransparent and honors the fact that students leam in different ways and in different time
frames. With cur new learning targets and progressions across all content areas, students, staff,
and parents in RSU 3 know exdctly what the students are kearning, why they are learning it, how
they know they have met proficiency and what learning comes next after they do. For the first
time ina very iong time, all 7 of our schools spread out across 440 sguare miles are using the
same language for learning, and are moving towards a common mission/vision.

‘The creation of student-centered classroums has been an additional emphasis over the past four

years of our work, 'We have used much of the RISC mode! (Reinventing Schoois Coalition)

rubries and training to help pulde this part of ourwork, {See Appendix 0, Coples of Classeaon
Design and Delivery (COD} Bubric as well as Instructional Dasign and Delivery (IDB) Rubric).

We have aiso utilized RISC to provide coaching and ongoing feedback to classroom teachers {$ee.
Appendil E, coples of RISC feddback), Addifionsily, we have worked with several other MOCL
cohort schools at the high school level particularly to forus on pf‘oi‘?iem%a&f‘sr&g and high schoo!
implementation challenges {5ee Append ik £, Copies of Meeting egendas, sample profiles, and
Blcturest,

Students aeross RSU 3-are now being met where they are in their learning and being provided
individualized tearning opportunities that allow them to get to where they need. Students are
being grauped and regrouped according to their learning targets and are more actively engaged
than ever before. One of our Elementary Schools that have restructured their teaching practices
and scheduies has showed great gains and has been recognized by the state as such.
Additionally, in the high schoof mathematics classes where students wers grouped and re-
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groped based on learning targets, these students showed grester gaing as determined thraugh
pre and post NWEA assessments {See Appendic 6, Coples of Sthool Srades and MWEA HE Math
datal,

We suspect itwiil be at teast another year of implemertation before we bégih to see the
achieveément grawth that we ari lonking for within cur state level achievement data across alt
schools. We are currently setting achisvement benchmarks for growth as s district. Additionaily,
we are setting other measures for success such as increased attendance rates, increased
graduation rates, decreased disciplinary referrals, efc. to beginto more clearty Yguantif” our

Propgress,

Gur next and possibly largest chalienge will be with implementation of our PRE system at the

High School Level. We will need to be re-defining how we “do business” at the High School. We

wiil be changing grading/reporting of student learning, we will be changing transcriots, athietic
ehigibility, ete. We will be working to figure out how we want to incentivize students to dig

deeper in their learning and strive far “4’s” by re-inventing our old "honors/high honors®, and
class ranking systems. To that end, we have deveioped a grading and reporting commitiee at
the high school whose task it is to develop recommendations in.all these areas {(Bee Appendix B,
Mepting Agondas).

Finally, due to fiscal constraints we have been unable to offer World Language learning
opportunities to our students prior to grade 9. As we realized the implications of having'to
provide additional learning opportunities for students earlier, we are implementing an online
oppartunity for our middle school students to see how this will play out in supporting
proficiency’inthe Languages.

Overall implementation Plan

8. Provide a description of the overall plan to meet the goal of awarding diplomas based
on praficiency in the standards of the eight contentareas and the standards of the
Guiding Principles after July 1, 2626 The description should include benchmarks and
metrics for the 2014-2015 schoof year and benchmarks for each year for which ths
extension Is requested. Limit your descrintion to 1000 wards {approximately 2 pages
single spaced or four pages double spaced) and attach evidence to support vour
description referencing the name of the document(s) and specific pagels).

Criteria:
¢ Overall plan is alipned with the AU shared vision forus areas
*  Benchmarks for progress in 2014-2015 include activitiesfactions that will support

the achievement of the benchmarks and metrics to measure them.
*  Evidence inciuded clearly supports the benchmarks
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RSU 3 Benchmarks for Curriculum, Instruction, Assessment and Grading/Reporting work {See
Appendii €~ Draft Steategit Plan):

Curricuturm Benchmmark #1: By 2017 ASU 3 Students and Parents wili Bave 8 clesr understanding
of the disteict’s standards and Curricutum.

Planned Action Steps include: (1} providing completed currenium docements/access to all
parerts & students, (2] providing multiple, varled learning opportunities for parents and
students to develop understanding of the curriculum {Le.: community based events focused on
curriculum, distribute information st open house, sporting events, through parent and student
public forums, and through real Hme & recorded videos tolearn about the curriculuml, and (3]
identify & implement methods of determining the degree of understanding of the curriculum by
parents & students {i.e. surveys, focus grouns, round table discussions; classroom observations,
ate ).

Timeline: Seplember, 2014 - provide access to curriculum documents, Septembes, 2014 and
ONGOING for the rest,

Cuericulum Benchmark #2: By 2017 all RSU 3 staff will have a clear understanding of all
componants of the district curriculum:

Planned Action Steps Include: (1) providing completed district curriculum framework to all staff
to include Habits of Mind and Compiex Reasoning S¥ills, [2) provide multiple, varied leaming
opportusities for all staff to develop understanding of the corriculum (L2 Professional.
Develapment, Professional Learning Communities, Team plasining tinve, satly reledse timie, and
curriculum review revision wark time).. (3} ldentify and Implement methods of &m&rminéﬂg the

degree of understanding of the curdoulum by parents & students [Le. Surveys, focus groups,
rlassroom abssrvations, 2te.).

Timeling: September, 2034 — provide sccess to curriculums documants, September, 2014 and

ONGOING for the rest,

LQurriculum Benchmark #3; By 2015 RSU 3 will publish district requirements for graduation

hased on standards.

Planned Action Steps Include: {1) Complete revisions to Policy IKF [Graduation Reguirements)
and subseguent Ruledand Procedures. {2) Create o plan 1o determine proficiensy v sach
content area. [3) Determing banchmarks that indicate progress towards graduation, and (4]
Develop and Implement ways to communicaie the policy to alf stakeholders acrassthe district,
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Timeding: Cornplete revisions to Policy IKF, plan Yo determing proficiency “lines in the sand” in
each-content mréa dnd benchmadks for Brades 5,8, and 12 by June, 2005 and ONGTING forthe
rest,

instruction Benchmark #1: By 2017 student-rentered instructional strategiesftechnigues wili be
consistently emgloved throughoot RSU 2% learning system,

Planned Action Steps Include: (1] Wentiy student-renterad instructional strategies In each
companent of the district corricotum. 2} Develop and provide multiple and varied
opportunities for stafl to access, learn, and Implement these practices {such as written
rmaterials, professional developmernd, classroom obseovations, peer support teams, I
observation, and teacher/student/parent interactions). {31 Develop and Implement strategies to
measure use of student-centered instruction, such as surveys, teacher portfolios, self-reporting,
and self-assessment as wel as student work including artifacts.

Timeline: #11s complete as of Fall, 2024, Early release days, PLC time, and common planning
fime have all been bujit into 2014-15 schedyles for teachers so B2 will be complate by May,.
2015 and #3 will be complets by June, 2015,

Ipstruction Benchmark 2¢ By 2016 ali RSU 3 students will have Frequent and multiple
upportimities to provide feedback on instructional practices.

Planned Action Steps Include: (1) ldentify/develop and implement multiple and varied
strategies to engage students in providing regular feedback on instructional practices, such as
surveys by classicourse, rating scales, class circles, and focus grouns, (21 Edueate students on
the purfoss, impoftante, aid wWays of providing miegningful feed back, and {3} Davélop and put
into place strategies to measure the implementation and effectiveness of the feedback system,
such as surveys, teacher portfolios, setf-reparting and self-assessment, and student work,

Timeline; #5 1 and 2 will be completed by June, 2015 and #3 has already begun and will be
LINGOING,

Assessment Benchimark #1: By 2017 all staff will use assessmant practices.that incorporate.
multiple measures aligned to district learning targets to monior learner's progress.

Pleanned Action Steps Include: {1 Develop an assessment resource "bank™ using EDUCATE
software, {2} Provide time to teachers o discuss assessments. and (o work on reliability of
scoring, and (3] Provide fraining to 8B $tatf in Compley Ressoning Skills.

Timeling: #3 will be complete by June, 2015, #s.1 & 2 will be completed by June, 2015 and
ONGOING,
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Assessment Benchimark $2: By 2005 &l RSU 3 students will have some cholge Indetermining
‘haw they demonstrate proficiency of leaming targets.

Planned Action Steps Include: [1) Provide training to all teachers in Complex Reasoning Skills
and how to “unpack” learning targets understanding the correct rigor. (2) identify/develop tools
forteachers to usein communicating levels of rigor Yo students {like capacity matrixes, etc), and
{3} Develop and put into place strategies to.measure the implementation and efectiveness of
students being given choice in demonstration of proficiensy, such as surveys, teacher portfolios,
setf-raporting and setfassessment, and student work,

Timeline: #1 & 82 wili be complete by fune, 2015, 43 will be started by June, 2005 and will be
DNGDIRG.

Assessrment Benchmark #3: By 2017 RSU 3 students ad parents will have aclear uaderstanding
of the district’s assessment system,

Planned Action Steps Includer (1) providing completed assessment plan documents/access to
all parents & students, {2} providing multiple, varied learning opportunities for parents and
studants to develop understanding of the assessment systam (Le.o community based svents
facused on curriculy m, distribute information at open %émgseé:&g}orﬁng eye%’}tg through parant
and student pobiic forums, and through real time & recorded videos to learn about the
astessment sysiam), and (3] identify & implement methods of determining the degree of
understanding of the assessment s?ste;m by pavents & students (e surveys, foous groups,
round table discussions, elassroom abiservations, ste)

Timeline: June, 2015~ provide access to assessment plan dotuments, September, 2015 arvd
ONGOING for the rest.

‘Grading/Reporting Benchmark #1: By 2016 RSU 3will have a consistent district-wide grading
and reporting system in place.

‘Planned Action Steps Include: {1) Create gradingfreporiing committee at MVHS {0 make
recommendations to staff about graving/reporting practices, and {2} MVHS staff finalizes
changes in grading and reperting practices to align with PBE direction.

Timelne: September, 2014 grading and reporting committes created, Recommaendations made
to staff by spring, 2015 and staff vote by May, 2015 to approve new grading/reporting practices
to align to BBE,

Grading/Reporting Benchmark #2: By 2017 RSU 3 students and parents will have a clear
ungderstanding of the district’s grading and reporting system,
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Planned Action Steps Include: {1} providing completed Grading/Reporting system/access toall
‘parents &students, [2) providing multiple, varied learning opportunities for parents and
students to develop understanding of the Grading/Reporting system {8, community based
events focused an curriculum, distribute information at open house, sporting events, through
parent and student public forums, énd through resl time & recorded videosto learn shout the
Grading/Reporting system], and {3} ldentify & implement methods of determining the degree of
understanding of the grading/reporting system by parents & students (e surveys, focus
grougs, round rable discussions, classroom observations, etc).

Timeline: September, 2014~ provide aceess to grading/reporting system in grades K-8, Jupe,
2015 — grovide access to grading/reporting docuiments in grades 9-12 September, 2015 and

CONGOING for the rast,

System of Supporis for Student Learning

8. Describe the system of supports you have in place for middie school students whan
proficiency Is not demonstrated. Describe vour plan for growing the system of
suppurts into the high school. Limit your description to 1000 words {approximately 2

pages single spaced or 4 pages double spaced} and attach evidence o supportithe
description referencing the name of the documentis] and specific page(s}.

Criteria
¢ (Clear description of the practices/protocols for improving studeat performance
and ensuring feedback is timely, specific to each student and deliverad when and
where it has the most benefit
= Clear description of sractices for regular monitoring of student progress
& Clear degcription of egulty of obpdrtanity for support in any content area and
Guiding Frinciple

RSU 2 hasworked fo creaté a cohérent system of Interventions to ensure that struggling
students recelve the academic and personal support they nead W not only perform atgrade
level, but also to succeed in higher-level courses.  Although aursystem Is still & “workin
propresst we have created several ways n which we support our secondary students when
‘proficiency is not demonstrated:

Co-Teaching:

in the Fali of 2013 teachersat ML View High School began to experiment with a new model of
ferching called *Co-Teaching”. inthis model, feachers who teach similer content area tesch
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TOGETHER ang they logk ab students across a comtinuum of learing to constantly group and re-
groug sfudents sccording 1o thelr learning, Forexample, 8 traditionasd model might have 1
teaches teaching English O to 24 students and another teachsar teaching English 9 o anocther
-entirely different group of 21 students, Students within those classrooms might also receive
special services from resource room teachers during ancther part of thelr day, or Worse yet — by
belng pulled sutof regularinstructionsl time. I our Coteaching model, the two teachers are
assigned to look at all 45 students and to group students according to their learning targets, We.
would also add a third teacher to the group, our special education teacher —~ who would bring
their special skill set into the classroom to work with special education students and regular
education students. So far, our feedback from students learning in this mode! has been very
positive.

iate Bus:

This doesn’t sound kke much, but in a Sistrict that spans 440 sguare miles, f you don't heve a
fate bus, you pretty much negate student opportunities for any/alf Co & Extra-Curricular
participation as well as any after school tutoring.. Sk years ago the |ate bus was cut from the
budget, Three years ago it was placed back in and we've noticed tremendous improvement in
rumbers of students participating in after schoot programming, as well a5 a corresponding
decrease in discipiinary referrals.and overali faliure rates.

Exploratory:

Anothes way Tnowhich we support our students in through o “Exgloratory Waek” that takes
piace at the end of the second quarter. During this week all courses effactively “shut down”.
Students who are behind pace in meeting their lesrning targets are given a weelk of intensive
time to work with teachers and make up that learning. Students who-ate Gn pace or above pace
are allowed to participate inexploring learning opportunities they mighi not stherwise kave,
Comrmunity members are brought in to assist staff members to offer a wide range of
subjects/topics to learn about ranging from fiy tying to taxidermy to EMT training to
-photography (See Appendin |~ MY Wiew High School 2003-34 Explorstory Scheduie).

Response to Intervention (RTH)

Another way in which we support our students Is through our RY) process. Advisors who are
concernet about their student’s progress may inifiate an BT meeting for any student. In order
Todoso, advisory teachers work with gusdance to compile data on the student’s performance.
This data inciudes attendance data, diseipline data, and 2 close ook ot sublect grades,
homework, and other formative assessments. Additionally, advisory teachers compile a
snapshotof other achievement data such as NWEA or most recent PSAT/SAT data depending
upon the grade level of the student. This information is brought to the RTI meeting with
teachers, the student, and parent/guardians for discussion. During this meetinga plan is

i¢
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created to {ry to support-each student. This plan might include being assigned to an RT1 study
hali, or i grrange for before fafter schoohtutaring, or 1o make accommaodations for length of
homewsork assignments, or switching classes, or whatever maywork! Once an BTl meeting has
been called, there Is an interval of time that lagses before chedking v on the student to see how
they are doing dnd assessing the effectiveness of the interventions developed asad then
adjusting accordingly. We are currently In the process of Hghtening up the data review process
with a cycle of every two weeks to prevent students from falling behind pace in their learning.
iSea Appendin ] — 01 View High School BT Standard Cperating Procedurs}

EDUCATE Software System

Teachers are experimenting with the use of EBUCATE earning software this vear and will be
expected to fully utilize this software for the 2015-16 School year. This software system houses
our entire curricutum along with our grading/reporting system.. Teachers can.see students
across courses and grades and students can seg their learning targets across all available
curricutum offerings, Full implementation of EDUCATE will allow teachers to ALWAYS be able to
access student data, it will allow students ta ALWAYS be able to tell where they are in their
fearning, and B willallow parents to ALWAYS be able to tell at what level thelr child is
performing at, and what comes next. Agditionally, the *playiist™ feature of this software allows
for students to utilize individualized learning modules based on where they need extra support.
A true tool for trensparency that will ievel the playving Held for all students, while helping to
orovide the personat support that is necessary for student success: {See Appendin ¥ - EOUCATE

Home meny Screen Shot)

Broficiency-Based Diploma Transition Funds

1. kdentify the approximate percentage of the 2013-2014 proficiency-based transition
furids and how these were applied to srofidency-based eduzation expenditures
in the following areas:
= Policy: 0%
s Practice: 40%
= Community Engagement (0%
= One-year {arry Over: 60%

1i. Provide a description of the intended impact for your transition funds. Attach s
budget for the 2014-2015 transition funds and any 2013-2044 transhtion funds
that were carried over after June 38, 2014. For each expense, identify the amount
and date by which it will be expended. Limit your description to 1000 words
fanprecimately 2 pages single spaced or 4 pages double spaced]. Attach
a budget document and Himit the budeget document to 2 pages.

11
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Criteria:
¥ Clear dedscription of inténded Impact for yeur Ut of transifion funds
= Budget aligns to Intended impact

FY 2015 Anticipated Allocation §17,720.00
FY 2014 Carry Over Funds Expended and anticipated [$7,745.00 + $17,720.00) = $25,455.00
intended Impact of Transition Funds:

REU 3 will continue to use its transition funds in s miulth-pronged spprosch to haelp move us
forward In creating our PRE system of education. In order to be sudcessful in making our
missionfvision a reality for our students fSes AppendinC <« REU 3 Mission/Vidon Statemant),
we must continue o work to provide structured and meaningful learning experiences for our
staff, we must continge to provide staff the THVE that is reguired fo complate the work, and we
must continue to laform the public on what changes they should expect and why,

As a means to this end, RSU 3 will be expending 2 portion of our transition funds on coaching for
teachers implementing our PBE model This is our third vear of implementation and a verygood
time to do some structured reflection and “check in®™ on where we are in our process and where
we need to forus our continued efforts. Asa means fo this end, we also plan on expending a
portion of our transition funds on a “site visit” conducted by RISC that will help inform our
cortinuous improvement efforts and cur work moving forward. Additionally, we will expend 8
portion of our funding on stipends for teachers to spend time working on the work, specifically
reviewing content area learning targets and developing-aligned resources and assessments..
Smali stipends will be paid to members of our High School Grading and Reporting Commiftee
whige task it will be to creste and make recommendations 10 the Whole High' Schonl staff
regarding necessary changes to grading practices within a PBE system, how 16 report these new
practices to parents, what “lines in the sand” will e drawn for benchmarking of Learning
Targeis at end of grade 12 10 receive a diploima, and speciically HOW proficiency will be
detarmined at the high school level for the purposes of issuing a diploma. This committee is
also tasked with coming up with & new transcript and school profile, elong with ideas about how
to deal with “traditions” such as honors, high honors, ciass rank; athletic eligibility, etc. And
Finaily, we also need to continue to communicate with our community shout the ergoing
changes decurring within RSU 2. Ooer best activities fnvolve food so s Btfle money is required to
host a series of public forums o take place nver the eourse of this year.

Transition Funds Anticipated Budget:
*  Stipends for PRE Committee work - $7,465.00.
*  RISCsite visi - 512,000.00

¢ RISC Coaching- 55,000.00
= Public Forums - $1,000.00

1z
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Dption 3 Authorizstion Page

Apnually the SAU will provide evidence of prograss ang will submit an extension renewal
reguest to the Maine DOE by july 1.This request will include:

s evidence of progress toward the identified annual benchmarksy

= goslsand benchmarks for continued progress over the nest school year toward the
awarding of diplomas based on proficiency of the standards of the eight cantent aréas
and the standards of the Guiding Principles; and

= 3 hudget for use of additional proficiency-based diploma transition funds.

We certify that the Information contafned in the extenslon application accurately reflects the
current status of our implementation of proficiency-based diplomas,

W certify that the criteria for awarding a diploma beginning afteruiy 1, 2020 wili be the
following criteria from Maine Revised Statutes 2024 84722-4;

A, Demonstrate that the student engaged in educational experiences relating 1o English
Tanguage ars, mathematics and sgience sand technology In each year pf the student's
secordary schooling;

B. Demonstrate proficiency in mesting state standards in sl content sreas of the system
of learning resulis sstablished under section 5209;

L. Demonstrate profidency in gach of the Guiding Principles set forth in department
rules governing implementation of the system of learning results established pursuant

wsection 5208; and

D, Meatany other requirements specified by the governing body of the school
atlminisirative unit attended by the student,

Lo (7 L i 14

Superi ﬂt&mﬁegf af Schoolsl 7 fate

DA

€hficef School Board

7 /é*? /ﬂ;’
thte”

13



Page 15/71

948-6173 Heather Perry

18/11/2014 14:22

MATH SCOPE OF MEASURMENT TOPICS

””ﬂ@z‘amzﬂ npmwﬁ mﬂm%ﬁ& gm}m&mmgmzw M&ﬁﬂ zﬁm\wwmm G«“ mm,«mﬁ.m ﬂ”w ﬁ.mm mﬁﬂmmm.mwmmm,ﬁ mmﬂm mam .mbmx ?@mmmmmmﬁmxw ﬁ@m ......
S 3 S SR THR g0 it 12 i a3 s
§mwx®§§mmm ﬁecx%ﬁo% zmgwwm, mmﬁﬁaﬁﬁx _
Mathematics | Operations Addition & Subtraction
o _ _ _ Facts
Mathematics Ciparations pa% ion & Subtraction
Mathematics Operations %mm Iplication & Division
Facts
Mathermuatics Operations %am_mm_nmwom & Division
Mathematics Number mmmmm . . {ounting @, nm&_mmmm@
Mathematics | NumberSense |  Place Value
Mathematics Number Sense _m,‘.mmgw@w ”mm&%mm_w &
Percents
Mathemmatics Number & Ceantity | Nurnber Systems
Mathematics Geormetry - Attributes & Properties
WMathematics  Geometry | Geometric Measurement
Mathematics Geometry Coordinate System
Mathematics Algebia Expressions, Equations &
: Inecazalition
Wathematics | Algebra Foundational Algebira
Mathematics Algebra interpreting Functions
 Mathematics Algebra mam%ﬁm Functions
Mathematics | Statistics/Probability Data Analysis
Mathematics | Statistics/Probability Probabliny
Mathematics ?gm of Measuremant’ Measurement
Mathematics | Tools of Measurement  Money
Mathematics 4, ols of Measurement|  Time

-2
3-8 computational skills are stress throughout K-5 as necessary proficiencies
58 fractions, decimals and percents are stressed throughout 68 as necessary proficiencies
8-12
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Policy: AD

/w W fff,{E MISSTON of RSU 3 is 1o ensure perscnal success through personalized learning,

"Succesy in Learning — Success in Lifel”

RSU 3: VISION STATEMENT

Every RSU 3 learner is prepared to be academically, socially, and emotionally successful in
icarning and Hfe. RSU 3 is invested in what our fcarners know, what they are able to do, and
what kind of citizens they are:becoming,.

EXPECTATIONS FOR OUR LEARNERS

Students are engaged, selfidirected, futwrefocused, Ufelong fearners. Students are accountable to
the expectations of a rigorous and dynamic curriculum based on clear learing targets,
Bvery RSU 3 student iz met at histher developmental leaming level, is challenged, and is
empowered 1o reach personal success. Our students are supported by caring adults and peers
within a safe leaming environment,

Students wtilize choice in how they learn and demonstrate excitement and understanding to gain
ownership and investment in their own learning, Working at their individual maximum pace,
students reach thelr full potential, Bvery RSU 3 student learss in different ways and timeframes.
In order to meet their diverse needs instruction is customized to reflect Teasning styles and
interests. Our proficiency-based systern makes clear what students must demonstrate to show
mastery. Learning targets are cloar, easily accessible and divessely assessed,

OUR SCHOOL/OUR COMMUNITY

Students view the community as an extension of our schools; & place where they engage in & wide
variety of opportunities to apply their learning. There is reciprocal involvensent between schools
and the community, R8U 3 i3 a direwr refleetion of vur community, Every R8T 3 student i€ an

informed, responstble and engaged citizen of the Iocal and global community:

Note: This document was created through & 18 month process which involved input and 1
feedback from staff students, parents, and community members across RSU 3.

First Reading: Jan. 13, 2014 Second Reading: Feh, 10, Sﬁzédéag}ted: Feb, I0, 2014



18/11/2014 14.22 948-6173 Heather Perry Page 18/71

Policy: IKB
LEARNING QUTSIDE OF THE CLASSROOM

Learning outside of the classroom is an intsgral component of the overall
educational experience in RSU 3. Teachers will use their discretion to determine the
need for out of clags work and shall give only-assignments desipned to enrich the
learning process, to aid inthe mastery of learning targets and to inspire and
stimulate further extension of cléssroom learninig, Teachers have a responsibility to
‘provide clearly articulated assignments and to provide timely feedback on ali
-assignments given.in order to assist students in meeting their learning goals.

Parents/Guardians are expected to view assignments a5 an important extension of
their ehild's learning. Communication among students, teachers, and parents is
encouraged to be transparent in order to ensure problems are addressed promptly.
The best interests of the student are tp be the priority in any discussion regarding
out of class work.

Out of elass work should be used to:

*  Agsist individual students in practicing to meet Learning Target skills and
goals.

* Encourage independent study and practice skills.

¢ Reinforce and build upon concepts and skills learned in the classroom

* Encourage in-depth exploration beyond the classroom curriculum

* Provide opportunities for the student fo gain experience in the utilization of
community resources

¢ Foster a link between home and school

¢ Prepare for more thorough and sophisticated class discussions and give more
time for learning to ocour.

Students are responsible to put forth a conscientious effort and work diligently to
adhere toteacher assignments. Out of class work may be used as evidence t5 show
student proficiency of Learning Targets cutlined in our curriculum,

The Superintendent of Schools may develop appropriate regulations to implement
this policy.

First Reading: February 10, 2014
Second Reading: March 10, 2014

Adopted: March 10, 2014
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Policy: 1HA
BASICINSTRUCTIONAL PROGRAM

R5U 3 adopts an instructional framework, which is student-centered and founded
upon a proficiency-based system * of education, The school system will provide
programs and iastructional approaches that support the variety of learning styles
found within all students. Through the basic instructional program, the schools will
strive to provide students with a wide range of instructional strategies focused on
individual student abilities and interests in order w assist students in meeting
Measurement Topics®. Students whao have difficulty meeting Measurement Topics
wiil be provided opportunities to obtain additional support or instruction [See
Policies AD ~ Educational Philosophy Policy, and ADF & ADF-R - School District
Commitment to Learning Results Policies).

The basic instructional program shall meet requirements established by Maine law
and Department of Education regulations. The instructional program shall be
impiemented through 2 written curricitium aligned with the current required state
standards where students are accountable to the expectations of a rigorous and
dynamic curriculum based on clear learning targets. The instructional program is
responsive Lo the learning expectations of students.

The instructional program shall be founded upon a framework that has been proven
to'be effective based upon evidence collected via years of research. The framework
will utilize a variety of instructional strategies in order to achieve a balanced
instructional model. The instructional program shall be transparent to students and
their parents and allow for students to learn at their own individual maximum
Jearning pace in orderto ensure that each shudent 15 able ¥o reach their full
potential. The instructiona program will allow for student choice in how they leamn
and demonstrate their mastery of learning targets®. Priority will be given to
fearning that serves as a foundation for further educational developmentin
language arts, mathematics, science, social studies, the arts, foreign language, health
and physical education, career education and the Guiding Principles of Maine
Learning Results,

Terms®

1. Proficiency Based Education - & system of education where students
demonstrate their mastery of Measurement Topics,

2. Balanced Instructionci Model - A mode! of instruction thatensures a
variety of approaches are used, i.e. - group work, lecture, workshops,
independent work, etc.

3. Measurement Topics - Topics of instruction. Closely related content

ideas grouped together inan overarching theme (see example below)

ZI
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4. Learning Targets ~ Specifics of what a student needs to know and be
able to do in order to be proficient at the Measurenient Topic Level (see
example below)

Example:

Below, is 2 visual example showing the re [ationship between Measurement topics,
léarning levels, and learning targets:

Understands there isa
| Levell == difference between sigtic
e e . eif:n:fitt‘li:at}fand &%&ﬁmmw@m

§

_ _ Understands electric current
Level 2 ' MOVES tﬁr&agh e:f{mg:iusm?s _'

: Understands the difference

g Elecmczty

. and Level 3 g tretween the set-up nfa.
» S . SR ?a?agﬁ} an@agerggg mrgagt
%M%g}l&tlsm S A G it
-
_ ;:L%Vﬁi 4 R Understands electrical pf;ggr;

c&nsnmpm n

; i;mﬁammﬁdg how oud society |
Lolevel B o e generates electricity and th
Cninn o tsadmfﬁs inveolved.:

So we would say we are learning Measurement Topic “Electricity and Magnetism”

and the level 3 of learning target is “Understands the difference between the set-
up of a paraliel and a series circuit” When a student demonstrates this learning
they have a score of 3.

Our learping target is “Understands the difference between the set-up of 4 parallel

and a series circuit” for level 3 of the Measurement Topic of Electricity and

Magnetism.

Legal Reference: 20-MRS.A. ss51001(8]), 6209 Ch. 125, Maine Department of

Education Rule Ch. 127, Maine Bepartment of Education Rule

Cross Reference:  AD: Educational Philosophy Policy
ADF: School District Commitment to Learning Results: Policy
IGA: Curriculum Development
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NEPN/NSBA CODE: IKE
STUDENT PROGRESS THROUGH THE LEARNING SYSTEM

RSU 3 offers a planned and integrated sequence of instruction that meets State
reguirements. Our schools are transitioning to a proficiency-based approack tn
education, which means that students will progress through the learning system at
their individual maximum pace consistent with their attainment of Measurement
‘Topics; as opposed to the traditional approach f advancing students largely on the
basis of age and grade. Thus, some students will advance through the learning
system ina shorter or longer time than others, depending on their attainment of
Measurement Topics. Appropriate instructional supports and strategies are
provided to assist students in achieving proficiency in Measurement Topics which
take into account the individual student’s learning styles and passicns.

School administrators, teachers and guidance counselors use multiple assessment
methods to measure student performance and progress toward Measurement
Tepics, and to make decisions about progress through the learning system. Schoo!
staff may also consider other factors in making decisions concerning student
progress, such as attendance; individual student learning styles and passions;
information provided by students, parents, or service providers; and any other
factors of importance for the individual student. Decisions concerning special
education students shall be made in consultation with the EP team.

Effective communication with parents is eritical to a student’s success in school,
The school administration and teachers are responsible for ensuring that parents
are kept informed of their child’s progress on a regular basis. Parentsare
-encouraged to stay informed regarding their child’s learning progressand to inform
‘their child's teacher(s) of any issues that may impact his/her Jearning and
‘performaice. Parents who have quéstions or concerns about their child’s progress
through the learning system are encouraged to discuss their concerns with their
child’s teacher{s} and/or the schoo! administration, as appropriate.

Upon entering high scheol, students and parents will be informed of the necessary
Standards that will need to be met at a proficiency level in order to graduate from
Mt. View High School.

Definitions/Terms:

1. Proficiency Based Education - A system of education where students
demonstrate their mastery of Measurement Topics.

2. Bulanced Instructional Model - A model of instruction that-ensures a
variety of approaches areused, Le. - group work, lecture, workshops,
independent work, et

3. Megsurement Topics - Topics of instruction. Closely related content
ideas grouped together inan overarching theme (see example below)
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4. Learning Targets - Specifics of what 2 student needs to krniow and be
able to do in order to be proficient at the Measurement Topic Level see
examiple below)

Example:

Below, is a visual example showing the relationship between Measurement topics,
learning levels, and learning targets:

_ Learning Target: Understands
Learning . there is 4 difference between
; static etectricity and electyic.
ERRIIRRRN bt ¢ o1 1 151 o

Understands electric current
2 L&V€§2 S m&ves t%grrmgh s{;néuzzmm :

Understands the differsnce
between the set-up ofa
-paralie] &mﬁ a semsrmrm;t

Level 3

G

o iﬁ}‘néarﬁfaﬁris slartrical ;;awar
L%‘U’él 4. po (:ﬁnaumptmn '

v -

E § I}’merﬁands how our s&mggy
Level .g »mm-m»g generates electricty.and the
mopmn 3 tmd&offs iﬁVﬁlV@d o |

Cross Reférences: IHA - District Learning System
IKF - Graduation Requirements

Legal References: 20-AMRSA 3847114712, 4721 et seq,; 6201 et seq.
Chapters 125, 127, 131, 132 {Maine DOE Ruleg)

First Reading: May 12, 2014
Second Reading: June 9, 2014
Adopted: June 9, 2014
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CODE: IKF

GRADUATION STANDARDS AND REQUIREMENTS

High school students must meet specific State and local graduation standards and
requirements in order to receive a high school diploma. Maine is in & period of transition
froma eredit-based graduation system to a proficiency-based system as described in this
policy.

High sehool students and their parents/guardians will be notified of this policy (as well as
any subsequent updates o the State laws/regulations and/or Board policy concerning
graduation standards and requirements) through our program of studies and/or othier
appropriate means determined by the school adminisiration..

A.  Diplema Requirements for Students Graduafing Prior to January 1, 2018

Students must meet the following requirements o receive a high school diploma:

1. Students must successfully complete a tofal of 22 one-vear course equivalents
{credits) at the high school and achieve the content standards of the parameters for
essential instruction required by State law and Department of Education
regulations.

A, English Langnage Arts —4 crediis;

B, Social Siudies ~ 3 credits (including US History and Government or Junior
Seminar);

Mathematics - 3 credifs;

Seience- 3 credits (including Biology);

Fine Aris ~ 1 credit;

Physical Education - | credit;

Health - | credit;

Computer Applications - .5 credits

The remaining 5.5 credits may be selecied by the student on the basis of his
ot her interests, abilities and plans following graduation,

000

-

Ly

al-Fo%

2. Inaddition to meeting the credit requirements and achievement of the content
standards as described above, students must have a Comulative Portfolio that will
inchide the following:

* A Personal Learning Plan
*  Documernted Community Sepvice for 8 minfmum of 15 houss

Students may earn credits and achieve the content standards through coursework as well
as other jearning experiences as allowed by law and high school guidelines. Multiple
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CODE: IKF

measures may be used to demonstrate achieversent (including but not limited to exams,
portfolios, performances, exhibitions, projects and commurity service).

Special education students may earn a diploma by fulfilling State and local requirements
asspecified by the goals and objectives of their Individual Education Plan (1IEP).

B.  Diploma Requirements for Students Graduating January 1, 2018 and Beyond

Students must meet the following requirements fo recetve a high school diploma:

L. Students must engage in educational experiences in English Language Arts;
Mathematics; and Science and Technology in each year of high school.

content areas (note that the Career and Educational Development content and
Financial Literacy areas are embedded within the listed content arcag):

A, English Language Arts;
B.  Social Studies;
C, Mathematics;
D, Science and Technology;
E.  Visual and Performing Arts;
I, Health Education and Physical Education; and
(. World Languages.
3 Students must demonstrate proficiency in each of the following Mainé Departmerit

of Education Guiding Principles:

A, Clear and effective communicator:
B. Self-directed and hifelong student;
. Creative and analytical problem solver;
Ir.  Responsible and invoived citizen; and
E.  Inteprative and informed thinker.
2. In addition to meeting the graduation requirements above, studenis must have the
following:

» A Cumulative Personal Learning Plan
° Documented Community Service for a minimum of 15 hours
= A Capstone Project through which hefshe will demonstrate in-depth research,

the Guiding Principles of the Learning Results
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CODE: IKF

* Anapplication 1o a post-secondary educational institution, training program or
other experience that provides an opportunity for further prowth.

Students may gain proficiency in the content standards and guiding principles through
coursework as well as other ledming experiences as allowed by law and high school
guidelines. Multiple measures may be used to demonstrate proficiency {including but nof
limtited to exams, teacher or student-designed assessments, postfolios, performances,
exhibitions, projects and community service).

Stadents with special needs may ¢aen a diploma by fulfilling State and local requirements
as specified by the goals and objectives of their Individual Education Plan (1EP).

Cross Reference:  IKE - Student Progress Through the Learning System
IHA - Basic Instructional Program
IHBGA ~ Home Schooling — Participation in School Programs
HCD ~ Enrollment Options at Public and Private Postsecondary
Schools |
ADF — School District Commitment to Learning Results

Legal References:  20-A MR.S.A, §§4722; 4722-A; 6209
Ch. 125, 127, 131, 132 (Maine Department of Education Rules)

First Reading: June 9,2014
Secound Reading: July 14, 2014

Adopted: July 14,2014
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RSL 3 CORE PRINCIPLES FOR LEARNING

. All students are naturally curious and capable of extraordinary work.

Learning oceurs in different ways and time frames for different futures,

- Students learn best when learning s relevant, engaging and applied, based on high

expectations and the passions of 2ach student.

Leaming is messy, involves risk taking, making mistakes and requires
perseverance,

Studenis learn best in safe, caring environments supported by positive

Telationships.

Recognizing success promotes self-confidence, mofivation and positive atfitude,
encouraging future success.

All members of our school community model continuous learning and
improvement. :

Learning is a community-wide endeavor and can oceur anywhers.
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RSU 3: OUR LEARNING SYSTEM VISION

Curriculum is what we expect our students to know and be able 1o do.
What is CURRICULEM tike in our Learning System?

1. The curriculum is rigorous, achievable and based on national, state, and local
standards.

2. The curriculumn identifies clear and measurable learning targets in all content
areas, habits of mind and complex reasoning skills.

3. The curriculum is designed fo give learners a variety of cholces for demonstrating
proficiency. .

4, The curriculum i3 transparent and accessible.

5. The curriculum aflows for students fo learn anytime, anywhere.

6. The curriculum supports real life learning opportunities within the community,

7. ‘The curriculum integrates meaningful and relevant real life issues that enpage and
mbtivate iearners and is derived from the developrient of student interests
whengever possible.

REU3 Long Torm Q‘é&:gigéﬁ Cusriculum:
1. STUDENT/PARENT UNDERSTANDING OF CURRICULUM

By 2017 RSU 3 students & parents will have a clear understanding of the
district’s standards & curriculum,

Action Steps:

1 Circulate completed curriculum te all parents and students. .. multiple

o means of accessing for both, . ask for questions/comments,

A identify methods of determining degree of understanding by

parents/students.

3, survey of parents/students to determine level of understanding.

4, Round table opportunities to seif-assess understanding of curriculum
. {students).

5. Students are able to articulate curriculurn they are currently working on.
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Materials to Circulate to Build Understanding:

11, Program of studies out to all parents/studants
A Multiple modalities to explain components of curticul am. (e g.fact sheets,
_emails, blogs, communications sent home, Youtube videos)
3. | Web-based support: Click and Learn, videos {not all face to face)
4. Make curriculum accessible in multiple formats {print, d:tgltai audio}?
5. | bevelopment of docunients, powerpoints, etc. .. that explain our model of
curriculum e e
6. | Student/parent info: 2015 ~ publish draft bullets; 2016 - refine/edit
bullets; 2017-publish final bullets, .
7. Learning targets published in class syllabi & accessible to families ... all
classes have a class syllabi,

Venues in which to Build Understanding:

i

Community based events aligned with curriculum.

i

Distribute info in Open Houses, syllabi, sports/extrafcurricular sign ups
and events,

Parentleaders help with fiemfmstratlens/exp anations

Parent forums/student forums

Kindergarten registration

Anticipatory guidance for “at hore” activities to support curriculum.

Parent/teacher conferences re-examined & retooled to allzn to curriculum

OISOy Wik [

Real time and recorded “webinars”, videos for parents/students tolearn
about the structure and content of the curriculum.

2. STAFFUNDERSTANDING OF CURRICULUM

By 2017 all RSU 3 staff will have a clear understanding of all components
of the district curriculum,

What We Want Staff To Understand:

1 Understand content of the curriculum {three circles) & content
(measurement topics & learning targets).

2. Complete curriculum; distribute to ali staff; multiple means of access&rzg,
face to face sessions to build understanding. _

3. Complex Reasoning & Habits of Mind. . . need “C_f) develop understanding of -
all 3 circles '

4. Define the components.
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Review/Revise Curriculum:

1. | K-5,6-12, DISTRICT-WIDE ihservice for curriculur
revzew/ﬁieve opment/alignment _
2. Compiete curriculum; distribute to all xtaff muiix;} & means of accessing;

i face to face sessions to build usiderstanding
| Review/revise curriculun on a cyclical basis )
4, 2015 publish draft; 2016 z*efmﬁfﬁdﬁi 2017 fmai Vérszm __

b

Feedback/measuring Progress of Staff Understanding:

1, Survey of staff to determine level of understanding
2. Roundtable opportunities to assess staff u&ders{aﬁdmg of the curriculum.
3. | Determine level of uﬁdergzaﬁdmg

3. PROFICIENCY-BASED GRADUATION REQUIREMENTS
BY 2015 RSU 3 will publish district requirements for graduation based on
standards.

Design/Implement a Process for Deciding on Reguirements:

1. Create a group to devise requirements & rework using

public /student/staff input; present o sc%ms% boaré

Define requirements.

Decisicns around éetermmmg @?ﬁﬁfi}fﬁi’l{:ﬁ? f‘éz;r each ccmtenz area.

Review expectations - where is the “line in the sand"?

Clear process {Ad Hoc Task Force) with staff, administration across grade
levels to define requirements. .. feedback from students/public fboard. . |

revise/finalize . - adjust over t;mﬁ

s Lo

Determine Sirategies to -iif?mmm:%mm Graduation Requirements:

Graduation requirements available on web site.

Graduation requirements included in high schoo! handbock
Parent/student meetings to review requirements.

Review requirement in sports/extra-curricular regzst:rai:mm g’&gﬁu;}s
Fall 2014 - publish draft; fall 2015 publish and adhere to It.

Review requirements at MLT] sign up.

Advertise/publish Board policy on graduati%;:xré_re;qiiirémez};{s;

Bl SR B e e
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Instruction is how students learn - the experiences students engage in to achieve the
learning.

What is INSTRUCTION like in our Learning System?

I. Instruction is learner centered and encourages students o be self-directed, using
voice and chiolce to help meet individual lesming tarpets,

2. Instruction takes place in a safe environment fostering positive relationships
among al! members of the school comununity.

tud

Instruction encourages active student engagement and accountability,

4. Instruction ig supported by continuous feedback and reflection.

S, Instruction is determined by the nature of the leaming goal and inchudes a variety
of approaches designed to reflect the leaming styles and passions of learmers,
regardless of time, age, or structure.

RSU 3 Long Term Goals: Instruction
1. STUDENT-CENTERED INSTRUCTIONAL PRACTICES

By 2017 student-centered instructional strategies/technigues will be

consistently employed throughout RSU 3's learning system

Define student-centered Instruction:

1. Teacher awareness of student-centeéred instructional strategies,
2. Each component of the curriculum will articulate student-centered
o a;zg:‘:m&ﬁhes along with skills o be aﬁhzwgd
3. Define those student-centered practices,
4, Student-centered instruction strategies rﬁ(}dfﬁﬁﬁ s:iesﬁrr;imé s&%:aiogaed &
distributed to all teachers (specific to grade/dpe span & contént area).

_ Imple
instruction:

nt support for staff implementation of student-centered

1 ﬁwéic};} lats of Ways fm‘ staff to a%}sarva, z‘ead abm%: elc. these practices.

2. Teacher training In student centered lustruction technigues/strategies ~
examples of specific technigques/strategies available.

3, Administrative observation with constructive feedhack

4, Establish peer support teams to observe strategies/techniques in
classrooms e

5, Use of [0bservation as a learning toel [doing our own videos, etc}

6. Peer observation focus on s-¢ instructional strategies
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7. [ PD tolearn & develop s-c strategies; communication techniques for
reflecting & reviewing strategies; method fo getinput & reaction from
students/parents.

Measuring our Progress In Implementing Student-Centered Instraction;

How do we know? Surveys, teacher portfolios )
Teacher self assessment on implementation of s-¢ instructional practices.
Test strategies/technigues in classroom & get reactions; determine
methods toassess if {:ozzszst&nﬁy employed; individual staff publish how
they are doing this.
_! Student work apparent at all schools .

- Students will be taking responsibility for keeping artifacts to show what
they know.,

il

= .

e

2. STUDENT FEEDBACK ON PRACTICE
By 2016 all RSU 3 students wiil have freguent and multiple ways to
provide feedback on instructional practices,

Determine Tools/processes to collect feedback:

1. Student surveys -~ by class/course

2. Student givena rating scale on the level to which they feel they better
know or understand a topic/standard /target,

3, Demonstrate to faculty /develop 2 bank of feeéback siramgi% or

) _| communication loops.

4, Toolbox with variety of strategies & methm%s to collect feedback.

5. Student prove feedbark aftera unit 6f study through - class circles;
surveys; focus groups; inputis sought congistently.

6, Eachi course will have regular feedback sessions on practices; feedback
goes to more than instructor; professional development for creating
feedback strategies, :

Educate students on feedhack purpose/strategies

|1 | Bducate students on meamngful instructional feedback. |

Bvaluation of Imnlementation of Feedback System and Effectiveness of Feedharl

1. | Documentation/evidence of feedback,
Z. Feedback sessions between teachers for formative work,
3 “How do we know?” Surveys — teacher portioliog?
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Assessment is a process of moenitoring and measuring student progress towsard the
proficiency of the leamning targets.

What is ASSESSMENT like in our Learning Systsm?
1. Assessment is a collection of evidence that guides instruction and leaming.

2. Assessment invaolves learners in the process of setting, moniloring and measuring
iearning goals.

3. Assessment allows the learner multiple ways and opportunities to demonstrate
proficiency based on learning levels, styles, interests and flexible timeframes.

4. Assessment provides learners with timely and frequent feedback specific to their
learmng targels.

5, Assessments are continuously evaluated and adjusted as needsd.
RSU3 Long Term Goals: Assessment:
1. MULTIPLE MEASURES OF LEARNER PROGRESS
By 2017 all staff will use assessment practices that incorporate multiple

measares a?zgneé to district learning targets to monitor iéamérs progress.

Staff %Z}evelﬁi}mem on rationale and modals of mu%imie measm*es of student

achisvement.

1, Staff training on rationale, development of and use of muitiple measures.

2 Professional development for staff that invelves students. .. staff sessions
designed towork on best practices. .. each course develop multiple
measures.

Creation of as&a&-smeﬁts of student achievement. {multiple measures):

1 Develop mult §3§e summative asaegsmeats that build from formative
assessments,

2. Assessments aligned ‘3;4:3 iaammg targets _ ]

3, Develop authentic assessnients 100l Dox, . assessment rubrics,

4. Develop assessments that utilize different modalities;

Build Student Awareness of Multiple Measures Opportunities:

1. | Publish measures to students & parents,

2 Document targets & explain to students so they are aware of expectations _

|_helping them to make informed choices about options chosen to
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| Tdemonstrate proficiency.

2. STUDENT CHOICE IN DEMONSTRATING PROFICIENCY
By 2015 date all RSU 3 students will have some choice in determining
how they demonstrate proficiency of learning targets

Professional Development to Build Staff Understanding:

1. Provide professional developruent for staff on rationale & models of
student choice,
2. Provide opportunities for staff to develop options for student learning
' _activities & assessments.

Student access to choices in how ‘%:hﬁ learn & demenstrate their knowledge;

1 Avariety of options mii he accesgmie o stﬁdgni for some learning targets.
2. Students are given a list of options to demonstrate proficiency with
i pros/eons of z’:ﬁ{}osmg a particular option.
3. | Empower students to develop their own projects/criteria to demonstrate
learning,

Measuring Cur Progress In Implementing Student Choice:

1. How will we know students have choices in all Glassrooms? Su IVeVS. ..
teacher portfolios, student portfolios, ohservations;

2. Students help adjust means of éem&ngtmﬁﬁg proficiency at beginning of
COULSE, '

3, STUDENT /PARENT UNDERSTANDING OF ASSESSMENT
By 2017 date RSU 3 students & parents will have a clear understanding of
The district’s assessment systeny.

Reporting is communicating learner progress.
What is REPORTING like in our Leamning System?
i Reporting methods directly link to learning targets and learner outcomes.

2. Reporting reflects the current level of leamer proficiency specific to individual
tearning targets.
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3. Repartﬁng is aecessibiey ’f;hrmgh an electronic learning management systern, to all

4, Reporting provides a clear, aceurate recerd of achievement.
5. Reporting encourages communication to support student success.

REU 3 Long Term Goals: Reporting:

1. DISTRICT-WIDE GRADING/REPORTING SYSTEM
By 2616 RSU 3 wili have a consistent district-wide grading and reporting
System in place

Page 34/71

Possible Action Steps:
1. K-12 staff will all know how the reporting system works.
2. Al teachers at all levels using EDUCATE by fall of 2016
3. ' School Board will adopt reporting system for K-5, 6-8, 8-12
4, Professional development to work sut wrinkles & find how to make
| System consistent.
5, i}weisp f&aé‘;ha{:k Ioons with students / gaafez:ts; fim%me, publicize system.

SYSTEM
By 2017 RSU 3 students & ;‘;ammg W]ﬁ hawa a ciaar ﬁndersta;:z&mg of the
district's grading and reporting system.

Possible Action Steps:

Develop multiple strategies for presenting systemn £0 parents students,

1.
2. How will we know if parents/students understand? surveys? Annually?
3, Develop feedback loops for refining system.
4. i Develop means of assessing level of understanding
5 Parent forums.
R5U3; MANAGEMENT OF RESOURCES VISION
Finances:

10
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1. Financial résource allocation demonstrates fiscal responsibility and suppotts the
vision of a proficiehcy-based, learner-centered sysiem.

2. -Adeguate and equitable resources are provided to support the needs of staff and
learners,

Onerations:
1. Coordinated Health/Wellness programs support student Jearning,

2. Well-maintained, safe facilities support the ongoing work our staff and leamners
produce gach day.

3. The transportation system is safe and suppeorts expanded leaming opporfunities.

Technology:
1. Every student has appropriate access to digital devices and online aceess,

2. Technology supports anytime, anywhere learning
3. Technology provides the infrastructure required 1o support our learning system.

4. Technology allows for efficient comimunication among teachers, parents, and
students, g

5. RSU'3 students will be informed digital citizers.

Personnel:
What will our teachers, leaders; and support staff be like?

1. RSU 3 staff are passionate about educating,

2. RSU 3 staif are professionals who reflect upon their work and advance their
knowledge and skills.

3. RSU 3 staff are congistently caring and respectful in their interactions with
students, while maintaining high expectations and high standards for
students.

4. RSU 3 staff are learner-centered and understand how theirroles connect to

the vigion,

RSU 3: LEADERSHIF VISION

&




18/11/2014 14.22

1.

948-6173 Heather Perry Page 36/71

. Anvone can be a leader.

Leaders are fulure-focused risk takers.

Leaders support and clearly communicate the vision fo all groups,

Leaders model and promote the highest standards of integrity and ethics.

Leaders intentionally prepare others for future leadership opportunities.
Leaders extibit strong interpersonal skills and foster strong relationships.

Ieaders promote a safe learning community, which encourages creativity and
feedback.

Leaders c&i’%ab‘afa@ to make decisions based on the needs of students,

BSU 3: COMMUNITY ENGAGEMENT VISION

Parents and other community members are essential partners in the education of

our leainers.

Ongoing, consistent conmunication promotes and maintains relationships

between school, pare:m‘s and oﬁwr c@maxmzy memimys
Highquality education isa sizafeé rsapansiﬁﬂzty

Parents and other mmmﬁy members provide additional E@mmg experiences in
and cut of szzhoﬁl

The diversity of our comprunity enhances learning opporturities.

RSU 3: CONTINUOUS IMPROVEMENT VISION

Improvement is s constant 19 our system,

12
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Reflection on practice is based on learner success, data and current research.

Systematic feedback from all stakeholders is used to assess practices, measure
results and plan for improvemenis.

lnnovation to achieve excellence is encouraged in our svstem of continuous

improvenment,

i3
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'] Site: Mt View Elementary |

Date:5/19/14

Strengths/ !mpiemen%&&wm

Next Steps

Diverse mmplementation of

1 clagsroom culture with some

teacher-led 4nd some deeply into

| full transparency and active self-
| regulation. Some students able to

articulate what they were
learning and why.

‘challenges as needed, Academic
goal-setting for those proficient
- at CoC.

Implement specific, targeted
goai-setting process for behavior

Make it habit to stress the "%vhy”
of the learning,

Voice/Choice to differing degree
present in classrooms, with
several lacking any opportunities
for meaningful v/¢ within culture
and learning and others deenply
into students being “heard” in a
variety of ways through formal
and informal feedback loops.

- Some studentleadership
- opportunities in several classes.

- For some: Establish V/C with

challenge or idea,

formal feedback loops {parking
lots; exit stips, class meetings) fo
gather input into what is
working and not in terms of class
culture and learning. For others:
deepen into cholce within their
learning (assessments, targets,
ete.; Provide more leadership
opportunities within learning
that connects with real-world

“Variety of SOPs in Classrooms

{lists, schedules/agendas, etc) aid

students intheir independent
navigation of learning. Some
evidence of student-created or
vaice in SOPs,

"Build procedural lists, flow

| flow chart for scientific process
| or how te write a persuasive

_: students identifying needs,

charts, and academic SOPs (ie

argument] as needed, with

‘Most students able to articulate

how S0Ps help them to
independently navigate their
fearning.

- gonsistent voice in the

_current problems/ inefficlencies.

Make it habit across all
classrooms to-give students

identifying and solving of

Path
_ _ Alignment
Goal 43: SV.EV.G2
Lieate
Learner-
Centered
Calture
SV.CELG2
LELCLDZ
Goal #4: | SVAV.01
Procedural
Efficiency
FM.RR.01
Goal #5; PMLIL.OZ,
Develeping | PM.LT.0Z
Transparent | PM.APP.OZ,
Curricilum _?‘M;RQ.&E

Classrooms with various levels of
academictransparency (leveling
of students, tracking of mastery
with use of matrices, rubric use
and articulation of proficiency,
voice and choice in learning, ete)

Seme will begin to create
transparency of targets/
tracking/ monitoring, others will
deepen flexible prouping. All
building aligned resources and
assessments.

General Camm&nt& Full-day CFVs with 7 classrooms visited, Wide variation of eultural and academic
transparency, with 50Ps being the most common successfully implemented facet. Several dassrooms with a
noticeable fack of student articulation and ownership, others more deeply into student empowerment with
learning transparency. Behavioral norms present in classrooms. Heavy emphasis on individual seat work with
worksheets in several classrooms. For those individualizing with pacing, be aware of those lagging and try to keep
them more to teacher pace by additional supports, targeted instruction and homework based upon need, summer
or after-school help. Use of a year-long pacing guide for on-grade-deve! benchmarks would be helpful,

Building Stretch: Using strongest classrooms as examples, spread deeper student mershlp within tracking

rmastery, choice within learning, leadership opportunities, feedback loops for problem- solving, etc. There az‘gp

%
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many best practices happening in many classrooms, making it systemic wiil be next, with PD support/peer
cbservation/team planning time, etc.

fdentified Teacher Next Steps:

Mz Crogs: Deepen learning transparency withis math targets, bhild dlighed réseurces th gt kids move at
individualized pacing

Ms. Bosco: Focus on pacing to keep kids moving (credte 2 roughed out benchmark guids), Aaving kids tracking
mastery o nmiatrices, continue to collaborate on resources with grade level teams

Ms. Castaer: add resources to Educate and Scoot Pad, expand choice for next year ip assessments

Ms. Miller: build aligned resources and continue to get familiar with the LT's, setting and monitering class and
individual goals

Ms. Thomas: make a rubricse kids can self-evaluate on habits of mind

Ms. Carlen: collaboration with 5% grade w/Educate [get deeper into pathways}, resource alignment. Stretch goal:
trying choice of assessments

Ms. Woodbury: collaboration with 5% grade w/Educate 1o add resources and to créate transparency of scope and
sequence for kids as well as for parents

Student quotes that show evidence of student ownershin:

"They help us {50Pg] a lot because when we come into the rosm wé look at them and we say, “Ch, that's right. |
have to dothat And it helps us do it”

“We all gave our ideas. We liked it because it's kind of like we all made it together”

“We had to make that bathroom one [SOP) because we don’t always clean the sisk and flush the toilet It helps
because | can see what the pictures tell me”

“I like being in this ¢lass. They help us, like when she says, ‘Round 3’ we can know what to deand that makes me
happy.*

“If someone needed counting by 25, they would work on that. I you needed counting by 5s, you work on that. 'm
learning about clocks hecause | don't know about telling time yvet but i need to know what thme itis”

“We help each other hecause if someone doesn’t know what to do if they need h&I;} we can help others and it
makes me feel really good because Tknow what to do and Pm learning this year”

“She gave us a choice, either us make it or she make it and we chose to make it. [t was fun, All of us gathered
together and all of us friends could talk and write ghout our thoughts”

“We made it as a group {{?Q{i} to help us improve. We mads it so we'd do better on certain things. We chose things
we needed to get better at”

"ifweget b days of green in a row, we get to be a leaderand a helper.”

"It {CoC) means that we have to be-kind so yon don't get hurt. Everyone came pp withiy”

"I feel 1otally safe here. It's safe in here. [t's really protective and guietin here.”

“That's our schedule. [ like knowing because it tells you what you need to do and how our day is going to go.”

“We have goais for IXL and Bikes to Books. It helpsus to try towork a little biv af a thine and when we read ol
goals it helps as keep moaving”

“f lilee TXL because T can go at my own pace. [f someone’s behind and others are way ahead we have time to goat
urown pace and we dow't have to fush. You don'thave to fearn what others are learding- y0u can goon whatvou
need”

“This is my matrix. These are what I still need to learn and these are the ones [ have already finished. I'm learning ¢
digits divided by 1 digit because I haven't learned it hefore.”

"We have a Lol so our class doesn’t get out of hand. People need to be listening to the teacher because if we're all
loud people doing their work won't be able to concentrate so those pecple whe are really trying to follow the rules
won't be-able to work,”

“We have our ewn kind of learning and what we're ready for. It's easier like if you've learned something already,
youdon't have to re-learn jit.”

“She puts achart up and she haspesple sign up when they're ready to take s téstand if they pass, they get a star
there. She let's people do it when they feel ready. We don't have fo get rushed and not know what we'd be doing.
We don't get confused. She has groups go up and she'll teach them. If you want to be faster or need help you can tell
her and she'll help vou.” _

Student quotes that show evidence of a more teacher-directed, traditional approach:

"She just put those up there today.” '

“If we're done early, we just draw until everyone is caught up.” 3
"Lden't actually need this goal we're doing because | never tip in my chair” _ Q?;?,
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“Everyone’s supposed to be writing the details in our yellow baok and we find one that's empty and we write
details about the beginning, middle and end of the book. We've been working on this since the beginning of the
year. [ can already do it but some kids can’t vet.”

“That SOP has been up since yesterday ™

“We have to ask a teacher if we get stuck because there is no talking”

“Sometimes we follow our SOPs. If we talk a lot you lose points” What happens then? “You just loss points. Nothing
happens, really”

“We all werk on the same thing together”

“Our teacher did it. She came up with it at the beginning of the year. Sometimes.she wants us te say it. I'm not sure
why"

“You get a bead for everything youdo.”

T'm not really sure why we came up with that (CoC)”

“We're all working on the same thing together-measuring. 1fwe get done early, we'll do more measuring”

“We most of the time do these worksheets”

“We don't get to choose what wé're working on”

“We don’t get to read and work together but T would like to”

“I'd like to'ask others for help, but-we usually have to ask the teacher to help us because she'll think we're just
talking to our friends.” '

“We do workshéets mostly”
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Overall Conciusions:

1) Al staff, K-12, are implementing

2) All staff are at different places along the continuum

3] Some staff have developed and demonstrated proficient levels of
understanding and implementation {i.e. there is internal capacity within
RSU3 staff)

4} Administrative team members are at different places along continuum of
understanding, commitment and implementation skills {including upeoming
new principals with this picture)

Suggested Big Picture Next Steos:

*Use internal capacity to develop/expand Istructional Coaching

To do this, you might consider:
~identifying 1 or more exempiar teachers as site-based coaches (k-12)
~0n-going coaching support to build capacity throughout the year

{especially to support implementation at the proficient level by suggesting

strategies, etc., with teachers)
-leng-term: budget for a full-time {or 27} district proficiency- based
coaching positions to support the site-based coaches

*Organize day ‘workshops' for like-minded teachers to come together and develop
unity

*Provide CFV's for thuse teachers at higher levels of implementation (site-based
coaches are part of these visits to build their capacity}

~CFV's for new teachers would be needed, butsite-based coaches might be
able to provide this support

*Provide “Mini-Trainings” for staff which meet their seadiness levels (in both

capacity and perceived need)
~these could be 2-hy sessions provided with choice and combined with RISC

staffwork with instructional coaches (Le: 3-4 sessions with 2 different topics within
the day-and then both repeated right after schoot and facilitated by RSU3 coaches;
webindrs might also be a choice)

#RISC will provide a list of possible mini-lesson options based upon needs
fdentified during CFV's

*Leadership Relationship and Capacity Building

-Possibly beginning of year retreat with a focus on building intersal
foundation to suppert district change (Lencioni and Maxwell as foundation)

-New Principals - join boot camp teacher fraining

-throughout the vear, and possibly in conjunction with other cohort districts,
previde mini-session trainings aligned with their identified needs
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Re-Inventing Schools Coalition

Classroom Design and Delive

New Teacher “Boot Camp”

Aug. 21-22 Auburn, ME

ry

Training Overview:

o Overview of Proficiency-Based System within a
Personal Mastery Framework

o Shared Visioning, Code of Cooperation,
Standard Operating Procedures and
Feedback Loops

& The what
= The why at school-level and classroom-
level
# The HOW-TO at the classroom level
® Transparency of Learning:

o Ensuring awareness of learning targets,

proficiency scales, and scope/sequence

use of Empower
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HALL-DALE HIGH SCHOOL
2013-2014 SCHOOL PROFILE
57 Maple B, Farmiegdale, ME 04344
Lruidence Office: 207-622-621 1 3204 NEASC Actradited vwan Gfipe: 2076226211
{Ea&zd&m Fax 2&?«5?2&?35 Hiomber of Lesgue of Inpovative Sciook Main Gffics Fax: 207-622-0355
; CEEB/ACT Code: mm
Mark Tinkhars, Frinoipal Kura Sprague, Schoo! Couselor (107« 2%
Seott Bell, Assistant Principal Tare Glasberg, School Counselor (6 - %)
Cirrdy Bonenfint, Guidancs Seorefary

Timiody Johnson, Athletic Direiter

Hali-Dale High School i a progressive, putilic high schoof in the Kennebee Intra-District School Regiomal Scheol Uinit 42
{(RIDSRSU 2, acoredited by the New Bagland Association of Schools and Colleges, The school unit is made up of schools
i the was of Drusden, Farmingdsle, Hallowell, Mommouth snd Richimond, Hall-Dale High School serves 325 students in
gmém 212 from the towns of Hallowe!l and Farmingdale. The class of 2014 Melitdes 75 students, Hall-Dale confracts to
recefve students from Dyesden, and is also open to mitionpsving stadents from several nearby towns, as well a8 Fueilies

educating {heir stugients primarfly from bome.

Hallowsl] and Farminpdale are residential communities located four miles fom the state capital of Augusts. Mot
surpeisingly, many residents from both fowns commuse tv Augesta or oiher oifies v work m 4 range of professional,
managerial and clerival positions in state-and foders] government offices, Maine General, the Augusta-based hospiisl snd

health care services organization, aiso serves as & large employer along with many locsl sl businesses.

35 Student/Teacher ratio! 15:1

Frofessiona] Staff: _ . _
1% Free/Reduced Lunch Rate: 5%

Masters Dogres or higher:

Hall-Ligls High School is 4 piotser in student-centered leaming ourrdoufum: Our surriculum inehudes corrsework clossly
aligned with the Conunon Core Stafe Standards and the Maine Leaming Resuls, All academic courses offersd are collage

‘preparaiory, In addition 19 8 varety of Advenced Flacement (AT} courses, Hontes level courses and Dual Barollment
classes. Dual enzoliment cowrses are whars Hall-Dale has partoered with area gallagsg to-provide collsge Jevel courges to
atudents without needing to leave the high school campus. We also offer w variety of extra-currioulsr and co-curricutar
activities. Hell-Dale has won confersnce championships in women’s basketball, men's sovcer, men’s tennis, baseball, eross-
sountry wnd & phis state basketball championship over the past two years, As fmporten, five of our feama bav& hisen
recognized by the Maine Principal’s Associstion for Outstanding Sportsmanship. Balercing our strong afhistic program s @
vibrant fine #rts program whers HIYHS students bave been retognized as part of the All State Chorgs and Jazz Band, 88 wil)

a8 indivicnal bonors as: District [T competitions.

Students can sxpand upon the school's rigorous ewviouium by enrolling in career and ftechnical courses at Capital Area

‘?es;%mgfsa! Chnter, Jobs for Maine’s Graduates, or courses al ares cofleges moluding Colby College, Bates Collsge, Thomas
College, Universky of Maing at Augests, Kenngbec Valley Community College, and Kaplas University. Students also have

access 1o Virual High School, APAALL sad otber online coures offered from higher educationnl Institations,

Honors English AF Enghish Literatore & Composition {fﬁéiege Mga&&r&
Hepors Algebra2 AF Hnplish Languape & Composition Collage Math
Honory Chemistry AP Caleulus AB £ BC College Writing
Fiomors Pre-Caloulus AP Statistics intro to Literature
Heaoes Geomelry AP United Siates History Brviroumental Scierss.
AP Govermiment
Siestley TH149% AP Physics
Honors Biolony
¢ igaty: 75 totel credits reduived with the following wmendated courses; (Feek course «3 oredins)
English 12 credits Fhysicsl Education £ redits
Wath 12 crndiis Wellnesgs (Health) 3 oredits
Selenos 12-eredity- Fins At - Teredits
Bosial Budies 2 oredits Sonior Seminar/Capsrons Toradie

Furesign Languaps § oredits
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All gtudents are r%qmé 16 demonstrate ;n:}ﬁ@gmg;y i1 rigarous surdsulum that iy based on the Comnios Core and the
Wiaine Leaming Resufts. This curriculum i organized infoonits of stedy refermd to 25 Measurement Topies (MT's). Student
learning is sssessed and raported on esch MY Thees topics contain knowledpe thet i essentinl for our gradustes to master,
priorto moving to the neet Tevel. Al dlassis huve cleily Wendified sintent MT's that are individually dssesied and véported
ot wking 4 1 throtigh 4 seale. A minfmium proficisney store of 3.0 an el Acidemic MTs for each courss i regulred fir

graduation for the olass of 2013, Please vee deveription belfow:
Cuirrent Grading - Meiswremsii Toples are graded on the following seale™s

1 Perfornanes Level _ What the Student Kaows _ BeportCard Grade
Lavelq 1 AR e foundational knowledge snd skills, 4l the complex knowledige and shills; goes 4
. havond what was Lagzht in olass o apply the knowladgs
Lavel3 s 1 -Adhthe foandationa] knowledge and skills, and all e tomples knvwindge pnd skills, 35
begins work o exterd bayond what was tagght
Level 3.0 Al the foundational knowledge snd skifls, and ali the complex knowledge and skills - 3
Level 2.5 All the foundational knowledge and siclls; somse of the somples knoveedge & skills p R
Lewmi 2.0 Al the foundations! knoveiedge end skills 3
Level 13 With hielp, the student knows some of the foundetosel knpwdedizs and skills, sud gome 1.5
of the compiex knowledgs and shille
Lovel {0 With hilp, the student knows some of the fundationel knowledge and slalls 1

* Fhe Hall-Date High School 4.9 scale shoald not be misteloen with » tradiflonal 4.8 senle. Hail-Dile’s 4.0 seals iz based apon
demonstrifed schioyament on agressmantz within Blonw's Tazstomy.

* The grafosting class of 2014 I the sscond elasy to graduate with o stusdards-based dipioma. This clasy wae invmersed in sur
growth maflel and therefors experionced the adiustments through thelr educational joursky, Ar 97 grade sindenls they were
praded with ity whole numbsre. Az 10% grade students, 3 15 wos deemed a0 zatisfuctorily stteining the msseatie? content and
kiils within - mésperement toplie. Az 11% ded 3% grode sfudente 5 3.0 I requieed fo meet s shapdard. Az 9% and 0™ prade
students; Jovel 4 assemmants were avaiiable I % the swaflable courses; 52 13% praders, ¥ of the classey had Jevel 4 ngseasments

developed.
. __Academle Recogaitien . .
Honors [ evals . Accemulative Course Average
Cun Laude 900332
Masna Cirr Laude 333 -3.6%
SummeCemLande | 166400

The gredes for sil courses are considerad for the porpots of z:smg gl signding. Rank order{s decided by 8 comparison of the
welphted 4.0 seale sverage for sach shidunt

Career GPALs the average of 400 scale equivedant vedues am§ fez' m;sda?tis based grodes av indicated in the vhavy shove Fimil
grider in AP and Foniors douwries ok smltiplied by 1056 detorming i woiphted GFA fie - 3805 105 =375,
Mean Seandards-Baved GRA for cluss of 301 3= 1037

SATTest | Hall-Dale _ | Hoftests A‘é{} score
Criticst Reading | 470 e Calewts | 8 3.88
Mats @ o EngistLit i 3.07
Writing ar o 452 i US GovlPol 13 3

American Universite, Bates Ca%é&gc, Eakﬁmﬁﬁb&y -Cﬁiagg, Eg&i& {Emiz;ga of }v&:sze, Boston {;‘aﬁzgg Bostos Undversity, Bowdsin
Cotloge, Brasdeis Usiversity, Central ME. Commimnity Colleps; Colty College, Oolgats University Coflepe of the Haly Cross, Columibia
Coliepe of Axt, Corrdl University, Jourenliont College; Bathry Riddle Aererautical Unbveraily, Bmerson College, Gordon Collepe,

Husson Lnivesity, Joluson and Wales Unlversity, Kanaebee Valley Commaniiy College, Maine Masitime Academy, Sedth College
Suffolk University, Southiorm Maine Community College, SUNY Folsdam, Susoushgnns Unbvarsity, Syraouse University, ‘“if‘imrnas
Collepy, University of Maine at Anguata, University of Miine 1t Barmington, Univeraity of Mabne st Orone, Universiey of New Exg}mé?

University ¢f Pennsylvenie, anss“s iy OF Southern Digine, LAIHErsIoy 07 WOEmOHT, W Nzatos Coliegs, Wilians Colleze
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'BURNING PLATFORMS CONTINUED LOOK. ..

MVES 2013-14 NECAP

Walker 201314 NECAP

i3 g 43 3 38 77
14 45 45 & 55 67
{5 s 58 |3 84 67
1 State Letter= D State Letter =B
Troy2013-14 NECAP Monroe 2011 14NECAP
rsmany Ea i

Morse 3013-24 NECAP

3 {18 54 55
4 {18 36 4 73 163
5 I 64 36 {5 |s0  ico
State Letter =D State Letier =C N
BURNING PLATFORMS CONTINUEDLOOK. ..

MVMS 2013-34 NECAP

3 56 75 {6 39 41
& 40 50 7 37 | :4‘% |
5 57 64 g 7 s
State Letter=D State Qeiz%e r; = ? -

B o Some Other Q_éfz@; i -

MVHS 2012-13 SAT

+  zxFreshmanfailed at least
~one course in first term of
this year,

=  Attendance continuesio

State Letter=C

be anagging issue across
al schogls,

#  Postsecendary plans—
523, ot bad, butwe need
moret
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ARt

FFG 8-15-14

Leearm, Deb, Kristi, Jessica, Karen, Kate, Brittany, Tersi, Donyee, Bill, Amanda, Donna
AGENDA

t. Welcome & Review our Norms
2. 14-15 — What is the group recommending in regards to grading & reporting?
-4
conversion
reporting
grading practiees (handowt?)
1. Planning for 14-15 and beyond...
2. Next steps/meeting

Sorse Recommendations:
-Content Area Discussions
~What Is the protocol for summative (pre-assess)
-Pieces of Evidence
-Comments for Reporting
-Pre-Assessments |
~Students need 1o be able fo articulate grading — work on in agvisory
-Profile needs to be re-written
-Sehediilé Committes
~More time for interventions
-Plagiarism- Policy

- (irading on the learning tarpets

Thoughts:

-Where do we stand? We haven't communicated with parents vet,..etc.

-1fwe need an all around betier understanding, the best thing for usto do is fo sort
it putand have it ready for next year instead of jumping in for this year.

-Feelings on 50-100

-1t 1sn't really possible to live in both worlds, 2 different philosophies and trying to
meld them  together just isnl working

-Math struggled grading 1-4 and then converting it 1-100. [t was a very difficult
provess that  fust didn't work weil,

-Calibration.. what does the work look like at each learninig farget, we need fo
koow what it loks  [ike before we 2sk the students to do it.

-Working toward making sure all of our agsessments 1o have rubrics so that we
can movef  orward to next vear. Bven if it only has a number attached to it 30 that we
are more prepared for next year.

~Students need to understand taxonomy, student cholce, rigor, ete.

~1£ we make a change too quickly and some part is not working smootkly; the
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result forthe  parents and the cammunity is wild anger, and they will hate the whale
thing.

-All assessments tied to learning targets

-We need 1o SLOW [T DOWN!

-Working on 4 few pieces this'year and making a8 smooth path for next year

-Pieking one class and piloting fill use in that ¢lass

~Take this year to figure out whal it looks like, how 1o communicate with
colleges, parents, etc.

-idea of piloting and using focus groups.

-Ht would be useful to ook at other schools and what they are doing (working and
not working)

-Middie school is not going to have a conversion... simply 1-4

~-WENEED TIME!! (general consensus)

~Help with the taxonomy for ALL teachers, we need to be using it and revisiting it
so that we  understand it and can help the students with it

-80/20 did not work, so we need to grade the majority of student work and the
work they are grading should be meaningful substantial work,

At another school: students could not do the summative unless they have met z
requirement for formative

~Putting & grade on something is summative, formative is giving FEEDBACK

~Formative is a snapshot of where they are at...they can choose todo x; v, and 7
but they have to give évidence that they are ready for the summative

RECOMMENDATIONS for 14-15
~+ *Assessments need to be tied directly aligned to the learning farget at the
appropriate lével of rigor,
-Formative — giving feedbaek to students about what the student needs to work on
(furned in with comments)
-Summative-test, student choijces
-eed to show vou are ready for the summative
-100% of grade comes from summatives
-Deadlines
~Gradebooks
~[C Setup
-Enter assignments as the learning targets

Assigrient as a iaarmr;g -
target
Algebra 1l

Formative (no weight) Summative

~Time: direct instruction for ALL students. {absent/missing class)
-In order fo eavp your credits vou musf complete all summatives with an gverage of
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70 or greater
<Incompletes stay until the summative work is complete (Eligibity with I,
Communicating « See this in IC) I needs a comment

STILL NEED TOLOOK AT:
DEADLINES
ELIGIBIETY WITH T
GRADE T SFOR TURNEDR IV)
BREAK

Deadlines:
*Teacher Pace vs Student Pace? *Measuring Tool® (Calendar?, Capacity Mairix)
~+ This needs to be fluid/fiexdble (checking & adjustingy
-Meed to always consider the individual
*Intervention time Is crucial
*Deadlines are set by teacher pacing
-Flexible for individual learners
-Clear fools {calendars, capacity matrices, ete.)
~That are providing information
So if deadlines are not met, what happens?
~Behavior — not woerking— STAFF PROCEDURE

Athletic Eligibitity:
3 Step process: Exampie {this is for any clags)
-2 week check gt the very beginning
“students ot working to pace are ineligible
“THey are tiow on probation
-2 weeks later, another check
-student still on the list
-they are not eligible for events {but can still practice)
-2 weeks past that
-student still on list
<ngligible for the rest of that season
~Who keeps track? (Principle or Tom)
Eagch teacher is responsible for their students
-Continuing through the school year?
it does continue: i is constant and encouraging
Spring into next year (summer school, get credit, they start new)
¥ they don't, they start at the 3 {can try out) and if they make it, then get
the 2 week check

FLAGGING KIDS FOR RTI PURPOSES
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1. Board (8-25-14) All encouraged fo be there at 6 (at MVHS)
2. Siaff {school based day-in the morning, present recommendations)
-Bill-email staff with a forewarning

Next Meeting: Monday September 22-3:15 in Guidance
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Deb Mae, Leeann Marin, Kristi Cortis, Amanda Pearl, Donyse Babin, Dosna Driscoll, Jessica
Scott, Karen Mayhew, Terri Church, Kate Ross, Brittany Smith
1 Welcome & Perpose:
Review, research and make recommendations in regards to grading & reporting practives in g
proficiency based mode! of education (Recommendations fo staff — Super.)

II Working Norms & Decision making
Working Norms:

-Respect gl viewpoints

~Everyone has-input

-Cne voioe at a time: active listening
~Begin & End on Time

FUTURE FOCUSED!

Decision Making:
~Consensus of something you can support {vote: [ agree and can support, [ can support but have some
questions, or | do not suppott)

E1¥ The What (Handout of Mission & Visien)
Beard approved document of Mission & Vision Around Assessiment & Reporting
—+ List of all areas we need to provide recommendations
---> What do we need to Answer
Academic Eligibility {(Athleties/Co-curricular
(lass Rank-GPA-Distinetions in graduation:
Honor Roll-Weighted Grades {(Honors, ete.)
Cotlege Transcripts-Profile
Progress Reports (when & how™)
Report Cards
Credits vs, non-credit
Required Covrses _
What would it look like in 2 classes a year (Only Math | and 1 for 14-15)
How many times do you show proficiency
Honors Distinetion
summer School/Credit Recovery-Recovering of what? & Eligibility
Brual Enroliment
Independent Studies?
Diploma/Certificate of Completion?
-+ (rading
We know:
14 grading on the learning target
Conversions: 4= 100
3.5 =05
3 =60
2.5=70
2 =68
1.5=50
1 =50
All assessments tied to learning targets
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Perseverance & Quality of Work graded separately
80-20 is DEAD!
‘What are we going to do in terms of deciding the end score? (Final LTMT/Course)

—+ Reporting
We know:
Educate/Empowers (IC for Atlendance)

Some Recommendations

Content Area Discussions
What is the protocal for summative (pre-ussess)
Pieces of Evidence
Pre-assess
schedule Committee
Comments for Reparting (especielly about Pace and In progress grades)
In advisory, working with students to be able to articulate grading
Profile commiitee-profile needs to be re-written

(Questions:
10-12" grade — stays credits
9™ grade — wiextension (trying to get rid of credits-goal) credits or leaming targets?
Where is MPA on rec? '
ESU27?

STARTING PLACE..
=+ How do we determine the end score:
Lesrning Target — Measurement Topic
Coutse

Example: Learning Target Level 6 — Knows Theme
Theygete 2,2, 3,35

Petermining Scores
Highest Achieved
Preponderance of Evidence
Trending
Professional Judement

We need information about TRENDING, HIGHES T ACHIEVED, PROPONDERANCE OF
EVIDENCE!

Eligibility:
Corsiderstions:
Pacing (individua! maximuny pace) or Teacher Pase
Work HabitPerseverance
Only a student below a 70 (2.5} then ook at wark habit.
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Class Rank- GPA- Disgnated by the college standards at other schools

~Parents are concerned about grades that can go on report cards {top 10 conld all have the same
GPA)

~Being in & position to get a scholarship

-For student awards, when we did end of the year awards, the top students did not get the

awards (we may need to change criteria)

-Use college distinctions {Slides to look at this}
? Content Area Distinctions too!

Honaor Roll incorporated with Habits of Mind
~erd of year?
Q1 - onfrack/target (given each quarter for students to get free study)
~Quarter based Honor Roll
-Academic Distinctions at the end of the year
Summa Cum Laude
Magna Cum Laude
Cum Laude

Debtodo:
Show Educate — portal
Siides on honors
Research on Trending/Highest Score/Preponderance of Evidence




18/11/2014 14:22

948-6173 Heather Perry Page 62/71

July 24&, 2014 (Bill Tracey, Amands Pearl, Douvee Babin, Jessica fS{:@ﬁ}; Karen
Mayhew, Leeann Marin, Terri Church, Deb Melntyre, Brittany Smith, Kateiye.
Ross, Donna Driscol, Kristi Cartis)

“Welcome & Introductons
-Review and Working Norms, Purpose, & Minutes

-Mateérials to read & share- Aetivity “Say Something Protocol”
-Bead the article and annotate as you read, -Hiphlight as you read and make
notes in the margins for later discassion.

-2 groups of ¢ -Partner within group

-Foliow Discussion protocol- When each partuer has finished reading up ip
the stopping point — stop and SAY SOMETHING to one ansther — use the
feliowing suggestions for  vour falking points.

-Something 1 agree with

~Something that puzzles me

-Something I am reminded of when [ read...

-4 new idea

-Something I disagree with

-Something § want the author te.explain more
~Something I want to falk with sthers more about

~To whole Groug Report Gut
-Present findings to the group- discussion overall- what are best practices for
grading and reportiag and what needs to be our next sieps?
-Group one: *A fresh look for us”
— understand leaming fargets & appropriare quality level expectations
(taxonemy — Empower)
— gaching agreement of quality of student work and assesment

{department, grade level... eross) Pg. 5/6 inarticle 3.1

= portfolio for all work linked to LT — content specific with rationals
Recommendations & Questions:

~+ time for department/staffigroups fo calibrate “guality work”

- {eachers understanding taxonomy to transfer to students

~Croup one: “Assigning Final Topic Scores”
—+ “Chunked” assessments linked to LT
- Weighting is not recemmended for LT and computing final MLT grade
~Uroup one: “Desipning a Grading Svstem
-+ Communication!! parénts, community
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-+ gdvantages of Latin Honors; disadvantages of class rank

-Group 2: Chapter 5: Tracking Student Progress

—+ Approach 3 allowed for a lot of flexibility within the classroom

—+ Approach 4 i very fluid ~ STUDENTS car go back and work on
higher level work

‘Recommendations & Questions:

— How assessments are setup (from Zto 310 4)

~+ Approaches 3 and 4 seem like a “safe place” [whole class progresses
a3 on with ahility to po back or forwardy

= “Approach §” pull the “good stulf™ from each approach to make it more
meaningful

~Group 2: Chapter 6 (rading and Reporting:

~» Are we hiere yet if we haven't totally decided on Chapter 5%

-+ Teachers set their objective-teacher’s professional opinion
{coliaboratively within departments)

Recommendations & Questions:

~+ Communication at the department level including special education

— Conjunctive approach for repert cards o

Crroup 2 Searsport Article
~+ [nfervention Plan with example
Example: English |
=All students taught the same thing at the same time, and
then regrouped for those who had missed or those
who were béhind.
Recommendations:

- -Structured study time could be used for kids to work on what they needed
with ditTerent teachers rather than simply being in a study hall with 15 subjects
going on at once. There would be ong for every content area and enough
special educators to go into all of the classes to co-teach/help.

-Sharing how co-teaching and switching kids around and regrouping
works

— What recommendations?

— Could we have a presentation on the workshop model?

~+ Secheduling committee to work on making the schedule work with times
for study

-Graduation Policy- passed by the board at July meeting- extension of one year will

be applied for {so 2019) which would mesn incomning §th graders maintain credit
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requirements

~Stides/Handouts - MCCL/Empower (videos on website, get on to poke areund),
Scott Bacon

-Decisions to be madé for recommendations:
-GGrading practices- best practices handbook? See samples?
-Honor roll anid Academic Distinctions including specific confent areas

-INext Steps and Next Meeting- pnal?

—» Next meeting should be focused on the grading and reporting as far as the
scale,. (huge concern)-Bill to present information pertaining to this

~+ August 15, 8-12
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MSAD 3 Student Progress Monitoring Model

The purpose of the MSAD 3 Student Progress Monitoring Model is threefoid:
1. Identify students who may be at-risk because they are ussuccessful, failing or
dropping out of school due 10 academic or behavioral issues;
2. Provide identified at-risk students with interventions for | improving their academis
performance or behaviors;
3. Monitor the ongoing performance of identified at-risk students,

Components of the SPMM include;

1. Identify individuals and their roles:
¢ Individuals may include principal, guidance staff, teachers, Title YA staff, et
* Reles may include: individual(s) responsible for collecting data, individual(s)
responsible for data sifting, individual(s) responsible for writing plan,
individual(s} responsible for monitoring intervention, individual responsible for

contacting parent, -ete.
2. Identify a regular time and location for meetings.

3. Establish 2 meeting protocol which may include:
*  Review progress of previously identified students’
¢ Review newlyidentified students’ progress and issues
¢ Identify Tier I, Tier 11, or Tier Il inferventions for identified students
*  Complete of a written Student Intervention Plan with measurable outcomes
* Assignan mdividual to monitor progress of identified students
*  Contact parent

4, Other
* Identify technology systems for collecting data (spreadsheets, data base, Infinite
campus, etc.
= [dentify and use a common Student Intecvention Plan form
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