
[image: image1.png]W
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Agenda

Literacy for ME

Community Literacy Team Kick-Off Meetings
8:15-9:00

Registration and Networking

9:00-9:15

Welcome

9:15-10:00

Overview of Literacy for ME
· Need

· Goals

· Structure of Plan 

10:00-10:30

Connecting to the Plan
10:30-10:45

Break 

10:45-12:00

Conducting a Community Literacy Needs Assessment

12:00-1:00

Lunch and Team Work Time

1:00-2:00

Comprehensive Community Literacy Planning 

· Plan goals and components

· Resources and tools

2:00-2:40
Team Work Time 
2:40-3:00

Workshop Feedback and Next Steps

	Activity 1: Introductions: Literacy for ME


	Introduction
	The purpose of this short discussion activity is to engage participants in a consideration of the meaning and importance of literacy from a variety of perspectives. 

	Time
	5 minutes


Directions

1. Please silently read the quotes below.  Identify one that resonates with you.

2. As a table, share your thoughts about your quote, thinking about what literacy means for your community and for Maine.

· Increasing demands for a variety of literacy skills and rapidly changing technology that affects how we work and how we communicate have combined to highlight the need to modify our perceptions of literacy, literacy instruction, and the role of literacy in our daily lives.  

· The lack of basic literacy skills can prove catastrophic for an individual’s financial security and career outlook. The National Assessment of Adult Literacy (NAAL, 2003) found that adults with low levels of literacy are less likely than others to have steady employment, and their earnings are usually significantly less than those of more literate adults.  Adults with limited literacy skills are also more likely to live in poverty and receive government assistance (NAAL, 2003).

· Teaching literacy is not the domain of a single class, a single subject area, or even the 13 years a student spends in public school. It involves the determined efforts of many individuals and organizations, starting with the parents, grandparents, older siblings, and caregivers who engage in rich conversations and spark a love of books. Outside of the home, literacy is the domain of the pediatrician who encourages new parents to read to their children, early educators who provide intentional learning environments that support early language and literacy instruction and promote a culture of inquiry, and the community library where children learn that reading can open up a world of possibilities. 

· Literacy opens doors to the world.  Ensuring that all Maine children enter adulthood equipped to be successful in post-secondary study, careers, and civic life is the ultimate mission of Maine’s educational system, and requires proficiency with a variety of literacy-oriented abilities.  Reading and understanding a wide-range of complex texts, developing a well supported argument in writing or conversation, accessing and evaluating the quality of information obtained through technology-based tools, and interpreting and applying information presented through an oral presentation are only a few of many abilities literate adults rely on regularly in their daily lives.
	Activity 2: Connecting to the Plan: 

Spheres of Influence Protocol


	Introduction
	The purpose of this activity is to 

· Identify the significance of Literacy for ME for individual sphere members and the sphere as a whole.

· Identify ways in which individuals and the sphere can support plan implementation.

· Identify challenges that are likely to be encountered during plan implementation.

· Determine what experience and expertise each participant brings to bear on the development of a literacy plan. 
· Identify areas of need for developing a community literacy leadership team.

	Time
	20 minutes


Directions

Select a facilitator for this activity. 

1. Thinking about the information you just heard, jot down some ideas for each reflection prompt using the template provided.  

2. As a team, discuss your responses using the reflection prompts provided. The facilitator should record the findings.

3. On the chart provided, list each group member and his or her role. 

4. Thinking about the previous discussion, analyze your group as a team.  Discuss and collect responses to the Building A Literacy Team Analysis Questions on page 6.
Spheres of Influence Recording Template

	[image: image2.png]eeeeeeeeeee

Education

A



Why is Literacy for ME important to the collective work of your sphere?
	How can your sphere of influence support the implementation of Literacy for ME?
	What implementation challenges does your sphere anticipate will occur?

	
	
	


	Participant
	Role(s) 
	Area of Expertise or Experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Building a Community Literacy Team Chart
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Building a Community Literacy Team Analysis

1. What stakeholders/spheres of influence are well represented here today?

2. What stakeholders/spheres of influence are less well represented or missing? 

3. What are three things you can do to reach out to these groups? 

	activity 3: Conducting a Literacy needs assessment


	Introduction
	The purpose of this activity is to 

· Examine the Community Literacy Needs Assessment tool. 

· Discuss as a team how you might conduct a needs assessment in your community.

· Identify 3 steps your team can take immediately to begin. 



	Time
	30 minutes


Directions

1. As a team, brainstorm questions you’d like to get more information on for each of the six areas of literacy action planning.  Think carefully about what are the literacy strengths and challenges in each area and develop questions based on that thinking.

· Strong Leadership 

· System-wide Commitment 

· Standards and Aligned Curriculum 

· Explicit Instruction 

· Monitoring and Assessment 

· Ongoing Professional Learning 

2. Appoint a facilitator to capture the results of your discussion on the template provided.
3. Discuss your questions with one other team.  

4. With your group members, identify 3 things you could do once you finish this session to move the needs assessment work forward. 

	Area of literacy action planning
	Potential Questions to Answer With a Literacy Needs Assessment

	Strong Leadership 


	

	Collaborative Community Partnerships

	

	Standards and Aligned Curriculum 


	

	Explicit Instruction
	

	Monitoring and Assessment 


	

	Ongoing Professional Learning 
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Conducting a Literacy Needs Assessment 

Question Identification Template

As a team, list 3 things you could do to begin to answer these questions.

	Activity 4: Envisioning Literacy Excellence


	Introduction
	The purpose of this activity is to 

· Begin thinking about what literacy excellence looks like.

· Start the process of creating a vision for literacy.



	Time
	15 minutes


Directions

1. As a team, discuss literacy and your community. What would it look like in your community if literacy was going really well?  

· What would parents be doing?
· What would early childhood providers be doing?
· What would educators and school administrators be doing?

· What would businesses be doing?

· What would community partners and organizations be doing?
2. Based on the results of your discussion, write a few sentences that capture your team’s vision of literacy excellence. 

	activity 5: literacy action planning


	Introduction
	The purpose of this activity is to 

· Identify structures that need to be put in place to support your community literacy action planning efforts. 

· Describe potential challenges that may arise and plan for how the team can address those challenges. 

· Use the matrices in the Literacy for ME plan to identify 3 concrete steps your team can take immediately to begin the action planning process. 

· Share the results of your discussion with another team. 



	Time
	  40 minutes


Directions
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Developing Structures: Literacy planning can pose several challenges that hinder development and/or progress of the team. Putting structures in place to support the work can be extremely helpful.  First, as a whole group, list any potential challenges or barriers to developing and implementing a literacy action plan in the space below. Then, in pairs, choose one challenge to focus on and list any possible solutions. Share these solutions with the larger group.
	Potential Challenges
	Solutions and Structures

	
	


2. Taking Action: Examine the Strong Leadership matrix in the Literacy for ME plan and highlight possible actions to take. Discuss and identify three concrete actions you can immediately take to form your literacy leadership team and begin drafting your community literacy plan. List the persons(s) responsible for carrying out the action, the action step, and the date by which the item will be completed. Provide as much detail as possible when outlining the action steps.  Specific plans lead to specific actions. 
Action Planning Tips

· Always identify a person responsible for making sure that step gets completed. The responsible person doesn’t necessarily have to do the work. Rather, he or she is the point person for check-ins. 
· Make each step very specific.  Start with a verb. This makes what needs to be done concrete.
· Always put a date for completion.  Resist the urge to put “immediately” or “ongoing.”  If the item is meeting regularly as a team, the date to complete should be the date by which you’d like to have these meetings established. 
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	Area of Plan
	Action Step
	Date to Complete:

	
	
	

	
	
	

	
	
	


3. Getting Feedback: Combine two smaller groups to form one larger group. Each small group will take turns presenting their action steps. The first group will present details about their action steps. The other group will actively listen and provide feedback about these steps, ask clarifying questions, or make suggestions for improvement. Then the groups will switch roles. Use the form below to record your feedback. 
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Action Step
	Feedback

	
	

	
	

	
	

	
	


Community Literacy Team 


Kickoff Meeting
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