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Teachers matter a lot
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States have the most authority

*What someone needs to know to teach
*Who is allowed to prepare teachers
*What’s needed to qualify for a teaching
license

*Timing and conditions for tenure
*Timing and criteria for evaluations
*Conditions for advancing

*Conditions for dismissal

Structure of compensation

Structure of retirement benefits

Oversight of teacher prep

State testing for reading
knowledge

MAINE

AN

Strong test Weak test No test

3/22/2013



Oversight of teacher prep

State testing for math knowledge of
elementary teachers
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Oversight of teacher prep

*94% of Maine’s teacher prep institutions have
Inadequate admission standards.

*Weak content standards for elementary
teachers; inadequate licensing tests

*Loopholes allow middle school teachers in
classroom without enough content expertise

*Inadequate verification of some secondary
teachers’ knowledge of science and social
studies.
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* Annual evaluations for all
student learning
¢ Multiple measures

* Multiple observations
e Multiple evaluators

» Employs fair, objective measures of

 Student learning is preponderant

Do states require annual
evaluations?

Maine
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Student feedback as one multiple measure.

¥

JL
35 students 1 principal
x 180 days ayear X 2 observations
X 6 hours a day x 1 hour each
37,800 hours of 2 hours of
observations observations

Tenure

*Tenure is awarded virtually automatically after
three years

*Districts do not need to verify teacher is effective
*Process for awarding tenure is not spelled out

*Probationary period may be too short
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*Commendably Maine leaves most decisions up to
districts.

*State needs to take a leadership role to encourage
districts to adopt performance pay, higher pay for
shortage subject areas, and compensating new
teachers for previous work experience.

*Strong leadership needed for diminishing importance
of awarding higher pay for more credit.

e|Ineffectiveness is not explicit in state law
*Due process rights for this kind of dismissal
need to be distinguished from licensing
revocation

Do states specify dismissal for multiple
0 unsatisfactory evals?

Maine
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