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initlal Application

The followiag Information shali be required and must describe ihe complete plan for identification, programming, and evaluation of the gified
and lalented academic and arls programs. Refer to the companion Inslructions decumant for clarification.

Ploasa use as much space as necessary. DO NOT add tables, charls or graphs, or change the formaiting of this document.

1. 1. Provide the schoo! adminlsirative unit's (SAU) philosophy for the gifted and talented program(s) tby academic and anls).

Acadamic program philosophy:

Wa acknowledge diversity among students. Qur goal ls {o malch sludanis’ strangths and needs with appropriate prearamming. We ate commiited lo
providing a ranga of servicas In the academia areas fo meat tha individual needs of our gified and {alented sludents. These senvices wilf vary based on lne
developmental lavel of the students befng served. Tdeally, al all levels, the clessioom provides the best selting (ot studenta to develop thelr (afants, To tha
extenl that he students” needs cannot be provided for In the classraom selling, altematives wil be Identified and Implemented.

Arts propram philosophy:

We acknowledgs diversily among sludenis, Out goal Is lo match sfudants’ strenglha and neads with appiopriate programming. Wa are commiffed lo
providing a range of services In the visual and performing arls lo mast the Individual neads of our gifted and talentsd sludanis. Thess services will vary based
on the devalopmental level of the studants being served. Jdeally, &l all fevels, the classeoom provides the bast safting for sludents (o davelop thelr talents. To
the exient that the studenls’ needs connet be provided for In the dassroom setting, aiternalivas will be ideniified and implementad,

L2 Provide a program abstract which describes the children to be served and the program{s} to bie Implemented in the school{s) of tha
unit {by academics and aris}.

Academic program abstract:

The gifted and tzlented program In AOS 82 Is designed {o serve sludenls in grades K-12 who exced, or have the polantial io excet, bayond thelr
aga peers In the regular schoal program, lo the exlent ihat they nasd and can banefil from programs for tha gifted and ta'ented. These students
may demonstrate this across all academic areas o In one or mora academic araa. The population identified tn academic areas typlcally
comprises aboul five percant of the population.

A canlinuem of oplions will provide the basls of program planning for gified and talenlad studants In Janguage arls, math, science and soclal
studies.

Grades K- 2: Pragram services In all academic areas al the piimary favel focus substantlally on mathods that support the classraom teacher in
differantiating inslruction for sludents who are developmantally or academically advancad. In addition, program siaff may plan and implamant
lessons and activities that aliow furdher observation of studants who may be considsred for fulure program sarvices. In Instances where studan!
neads are 5o stgnificant that lypical differanliation opportunities are not sufficient, additional services are considered.

Grades 3-5: A variely of program options are available for consideration at this level, Incfuding, bui nol limiled to, consultatlon with classroom
teachers regarding differentiated Instruction, regularly scheduled small group meetings for specializad Instruction in a pariieutar subject, quarerly
academlc summits, accelaraled classes, indapendant sludy, and cut-of-grade placement.

Crades 6-8: A verlaty of program oplions ara availabla for considerslion at (his leve), including, but not limited fo, consulialion with classroom
feachers regarding differentiated Inslruction, regularly scheduled smali group meatings for spaclalized Instruction in a particular subjact, quarterly
academlc summils, accsleraled classes, Independent study, and oul-of-grade placemenl.

Orades 8-12: Program options avallable for consideration at this lavel nclude, but are not fimited to, reglonal programs, cross-regisiration for
speclfic courses el area schools, onling cowrses, AP courses, college courses, mantorships, college and career planning, and Independent study.

Ars program abstract:

Gifted and Talenled visual and perlarming arls programming In ADS 92 Is designad 1o serve students In grades K-8 who excel, or have
{ha potential to excel, bayond thelr age pears In tha regular school program, 1o the extent that they nead and can benefit from programs
{or the gifted and talentad. Gifled and talenled children shall recelve speciallzed Inslruction through these programs it they have
excaplional creativity and/or arlistic abilty as shewn by demanstrated significant achisverent or potential for significant accomplishment
In the performing andlor visual arts, The population identified in the visuat andior performing aris areas typically comprises abaut fiva
parcant of the pepulatipn.




A continuum of options will provide the basis of program planning for gified and talented students in the aris.

Grades K-2 — Program services at the primary leve! will focus substantially on methods that support the classroom teacher in
differentiating instruction for students who demonsirate special interest and/or ability in the visual or performing ants.  In instances where
student needs are so sigaificant that typical differentiation oppertunities are not sufficient, additional services may be considered.

Grades 3-5 — A variety of program options are available for consideration at this level, including, bui not limited {o, differentiated
instruction, regularly scheduled small group meetings for specialized instruction in a particular subject, independent study, field trips,
sessions with visiting artists.

Grades 6-8 — A variely of program options are available for consideration at this level, including, but not limited to differentiated
instruction, reguiarly scheduled smali group mesatings for specialized instruction in a particular subject, independent study, mentorships,
field trips, sessions with visifing arists.

Grades 9-12 — No formai gifted and talented programming will take place at the high schoal level, since there are ne courses in the
visual and performing aris that are required for all studants.

1. 3, Pravide the goats, objectives and activities for each program component, K-12 {by academics and arts).

Academics:
Goals:
Goal #1: Tao develop academic oppartunities for gified and {alented students that accommodate their strengths and needs.

Objective: To provide differentiated instruction that is appropriately paced to suit the learning needs of identified students
Activity: Compacted curriculum for studenis identified in math.

Goal #2. To develop academic spportunities for gifted and tafented students that are developmentally appropriate.
Objective: To provide oppodunities for academic exploration beyond the regular classreom for older students.
Activity: Puli-cut groups to suppori additional literature study.

Goal #3 To develop academic cpportunities for students that emphasize inquiry and application of i2arning.
Cbjective: Provide opportunities for independent investigation.
Activity: Presentations of findings on science topics, after conducting experiments.

Arts:

Goal #1: To develop opportunities for gifted and talented students in the visual and perdforming arts that accommodate the wide range of talents,
interests and abilities.

Objective:
Provide opportunities for original creation that demenstrate conceptual understanding of topics in the field of study.
Aclivity: Examine the link between the arts and the culfurat envirenment and demonstrate that understanding through an ariginal wark.

Goal #2 Provide opportunity to participate as 8 member of 8 community of arists.

Objective:

Provide opportunities for interacticn with and instruction from a range of antists, beyond scheol specialists.
Activity: Participate in workshops for district ants gt students presented by local visua! and performing artists.

1. 4. Provide a description of the identification processes (for general intellectual ability, academic aptitude and artistic ability) for each of
the following program componenis: screening, selection, placement, and reviaw of policies and proceduras.

General Intetloctual Ability:

Screaening: The screening process is used to idendify polentiat candidates for gifted and talented services. At least ane too! will be objective, cne tool will ke
subjective, and at least thres tools will be used o screen all students. Any student who meets the criteria on any one cf these will be moved {o the pocl to be
considered for identification.

Screening measures for grades 3-8 may include;

ELA: OLSAT, DRA 2, iocal wiiting prompts, state assessment information for reading and writing, student classroom performance, teacher referrafs, student
(sell) referrals, parent referrals.

Math: QLSAT, state assessment information Tor math, local assessments, student tlassroom performance, teacher referrals, student (self) referrals, parent
referrals.

Science: OLSAT, state assessments for science, stale assessments for math and reading, student classroom performance assessments, interest inventories,
teacher referrals, student (selfl} referrals, parent referrals.

Social Studies: OLSAT, state assessments for math and reading, locafly developed screening measure, student classroom performance assessments, inlerest
inventories, teacher referrals, student (self) referrals, parent referrals.

Screening measures for 8-12 may include:

ELA : state assessments for reading, focal writing prompts, PSAT and SAT reading/writing results, student classroom performance, leacher referrals, student
(sell) referrals, parent referrals.

Math: state assessments for malh, PSAT and SAT math results, student classroom performance, teacher referrals, student {self) referrals, parent referrals,

Sclence: stale assessments for science, and for math and reading, all PSAT and SAT results, student classroom performance, interest inventeries, teacher
referrals, student (seHf) referrals, parent referrals.

Sodial Studies: stale assessments for reading, alf PSAT and SAT results, studeni classroom performance, interest inventories, teacher referrals, student {self)



referrals, pareni referrals.

Salection:

Once a pool of students has been screened and identified as potential candidates for GT services, a GT Identification or Oversight Commitiee mests to
identify specific students for GT sendces. This commitiee is comprised of the GT teacher, a ciasstoom teacher, and a building administrator. Additional
members may also include classroom teachers from other grades in the span and a guidance counseles and a parent. Studenis who are identified as gified
and talented ir three or more academic areas are considered general academic abiily gt students.

The responsibifities of the commitiee in relation to selection are:

Review the informaticn collected on sfudents who have met ihe screening crileria;

Collect additional informatior when appropriate;

Setect children for placement in the gifted and taleated program based upaon aa in-degth assessment of the collected information;

Oversee the annual review of the selection process;

Assure that the selection is equitable;

Easure that students will be allowed {0 bring in cutside information, if available, to demonstrate that they would benefit from the gifted program.

Placement:

After the GT identification Committee has delermined the academic areas for which each student is identified, the gt leacher, In conjunction with parents,
students and teachers, wili develop a personal leaming plan for each student. The plan will outline how programming options will be implemented in order fa
address the strengths and needs of the student. The GT Identification Committes wili also:

Notify the superintendent of children selected for the program);

Provide the superintendent with a description of the program that will be provided:;

Notify parents of the eligibility of their child for panticipation in ihe program, provide them with a description of the program and obtain written parental
permissian fa place the child in the program;

Maintain records on each child's participation in the program.

Academic Aptitude;

Screening:

The screening process (s used o identify potential candidates for gifted and talented services. At least one {ool will be obiective, one taol will be subjective,
and at {east three {ocls will be used to screen ali students. Any student who meets the criteria on any one of these will be moved to the pool 1o be considered
far identification.

Sureenitng measures for grades 3-8 may include:

ELA: OLBAT, DRA 2, local writing prompts, state assessment information for reading and writing, student classroom performance, teacher referrals, student
{self) referrals, parent referrals.

Math: OLSAT, slate assessment information for math, local assessments, student classroom performance, teacher referrals, student (self) referrals, parent
referrals,

Science: OLSAT, state assessments for science, stale assessments for math and reading, student ciassroom performance assessments, interest invenlories,
teacher referrals, student (self) referrals, parent referrals,

Social Studies: OLSAT, state assessments for math and reading, locally developed screening measure, student classroom performance assessments,
interest inventories, teacher referrals, student (self} referrals, parent referrals.

Screening measures for 8-12 may include:

ELA : state assessments for reading, local writing prompts, PSAT and SAT readingwriting results, student ctassroom performance, teacher referrats, student
(seif) referrals, parent referrals,

Math: state assessments for math, PSAT and SAT math results, student classroom pedormance, teacher referrals, student (self) referrals, parent referrals,

Science: state assessments for science, and for math and reading, all PSAT and SAT results, student classsoom performance, interest inventories, teacher
referrals, sludent (self) referrals, parent referrals.

Secial Studies: state assessments for reading, all PSAY and SAY results, student classroom perfermance, interest inveniories, teacher referrals, student (selfy
referrals, parent referrais,

Selection:

Once a pool of students has been screensd and identified as potentiat candidates for GT senvices, a GT dentification or Oversight Committes meets to
identify specific studenis for GT services. This commiltee is comprised of the GT teacher, & classroom teacher, and a bullding adminisirator. Additiona!
members may alsa include classroom teachers from other grades in the span aad a guidance counselor and a parent.

The responsibilities of the commitiee in relation te sefection are:

Review the infarmation collecled on students whe have met the screening criteria;

Collec! additional informaticn when appropriate;

Sefect children for placemant in the gifted and talented program based upon an in-depth assessment of the colfected information;

Oversee the annual review of the selection process,

Assure {hat the selection is equilable;

Ensure that students will be allowed to bring in cutside information, if available, to demonstrate that they would benefit from the gified program.

Placement:

Aller the GT Jdentification Commitiee has determined the academic areas for which each student is identified, the gt teacher, in conjunction with parents,
students and teachers, wif develop a personal fearning ptan for each student. The plan will outline how programming options will be implemented in order to
atdress the strenglhs and needs of the student. The GT Identification Commities will alsa:

Notify the superintendent of children selected for the program;

Provide the superintendent with a description of the program that will be provided;

Notify parents of the eligibility of their child for participation in the program, provide them with a description of the program and obtain written parenial
permissicon to place the child in the program;

Maintain records en each child's participation In the program.

Artistic Ability:
Screening.



The screening process wifi be used to ideniify potential candidates for GT services. Three {pols will be used to screen all students, and information from any
single measure may qualify a student far funther consideration.

a) Sereening will be conducted annually at grades 2 and 5. Students entering the ADS at other grades will be screened as they enter, and infarmation
available from their previous districts wilt be considered,

b) Screening measures for art and musis include:

1. Parent, privale tutor, as teacher or classroom teacher referral

2. Self-referral

3, Portfoito/praducts, audition or performance

4. Pupii interview

Selection:

Once a pool of students has been screened and identified as potential candidates for GT services, a GT Identification Committee, comprised of GY staff, two
or more district arts speciafists, a classroom teacher, and the buiiding principal, will meet fo identify specific students for GT services. Additional teachers from
the grade span, and a guidance counselor may also be included,

The responsibilities of the Committee in relation to identification are:
a) Review the information collected on children who have met the screening criteria;
b} Collect additionat information when appropriate;

¢} Select chifdren for placement in the gifted and talenied program based upon an in-depth assessment of the collected
information;
d} Oversae the annual review of the sefection process;
e) Assure that the selection process is equitable,
fi  Ensure that students will be allowed to bring In puiside information, if available, to demonstrate that they would benefit from the gifted
program.
g) Place studenis who are referred outside the screening cyele on maonitor status untll the next idenfification/programming session.
Placement:

Once a student has been identified, the GT |dentification Committee will develop a Personal Learning Plan (PLP) for the identified student. The PLP will
outline how programming options will ba implemented in order to address {he strengths and needs of the student.

The GT Identification Commitiee will also:
1. Assure collaboration between the regular classroom teacher and gifled and taiented program staff to develop the program that will be provided for

selected children,

2. Notify the superintendent of the children selected for the program. Provide the superintendent a description of the program(s} that witl be provided.

3. Notify parents of the eligibility of their chitd for participation In the program, provide them with a description of the program and obtain written
parental permission {o place the child in the program,

4. Maintain records on each child's participation in the gifted and talented program.

5, Conduct an annual review of each child's program to evaluate appropristeness of placement and instruction,

Process for transfer students:

Students who are referred outside the screening cycie, or who enter after the annual identification review has been conducted, will be placed an monitor stalus
untif the next identification/programming session.

Exit Procedure:

A student and/or his or her parent may request that the student be aliowed to exit the program. [f a child wants to exit the program and parents do not give
permission, a meeting of tha identification team, the parent and the student will take place to determine the appropriate action.

Process for appeals:

An appeal may be requested by a student, parent, teacher, or school administrator by completing & GT Appeal Form and submitling it to
the Assistant Supenntendent of Schoois. The Assistant Superintendent will review the GT Appeal Form with the GT Identification
Committee, and make a recommendation to the Superintendent of Schools for hisfher action. As per school system policy, any eppeals
made in respect to actions of the Superintendent may be directed to the School Board for further review andfor action.

1. 5 Provide a description of the staff development that takes place in order to implement the program{s).

Teachers employed as teachers of gifted and {alented students held endorsement 690 (gifted and taferted) or are working towards that cerdification. In
addition, these teachers are encouraged to attend ongoing professional develogment in the field. Staff routinely attend MEGAT conferences and regional
meetings.

Teachers in the gifted and talented program alse provide or support orgoing professional development to teachers In their respactive buiidings. Professional
development includes such topics as differentiation, identification, social and emotionat needs of gifted students, to name a few.

Pregramming for visual and performing arts gifted and talented students will be Implemented by existing art and music teaching personnal, in consultation and
collaboration with GT teachers, Ongoing professional development, beth formal and informal, wilf be provided by the GT teachers for visual and performing
aris teaching personnel.

1. 6. Provide a description of the staffing and management of the program(s); including completing the staffing tables below.

The ADS B2 Assistant Suparintendent will be responsible for oversesing and supervising the GT program and staff. The GT academic program is
staffed by individuals who are certified as gifted and talented leachers or teachers. Stedents may also receive instruction from teachers who are
certified and highly qualfified in the pertineat content areas.

The GT ars program will be overseen by {he assistant superintendant and staffed with individuals who are cerified as pgifted and talented teachers or
whao have specific content knowledge and experences in werking with GT students.  Students may receive instruction from cenlified teachers wha hold
endarsementsin art or music. I addition, at fimes, individuals, classified as independent contractors, with specialized knowledge, skills or expertise
may provide consulting services to school staff or instructional services to children.



Indicate the professional staff for the K-12 Gifled and Talented Program.

690 - Teacher or ‘Grade : Indicate Full-
Name of Staff : Endorsement - Administrator level : Time or Part-
: : YesiNo : ‘  Time in GT
Viginia Brackett  yes teacher 68 pattime

‘DebraCrark  :  yes  °  leacher = K6 o full fime

.. Indicate the Auxiliary Staff: Educational Technician

" Role 690 | Grade  Name and position  Indicate
Name of Staff . i Endorsement | lavel of supervisor Full-Time or
: Yes/No : Part-Time in
f
2
37 Provide a description of the annual program self-evaluation process.

The GT program’s policies and procedures are reviewed yearly to ensure they are in compliance with state rules and regulations, and the
identification procedures are fair and provide for the nemination and selection of students from al poputations of students.

The program is evaluated each spring by GT staff and AOS administration using a variety of information that may include teacher surveys, parent
surveys, student surveys andfor reflactions, GT staff reflections, student achievemnent information, review of the identification process and review
of progress towards program goals. Information is used to set annual program goals.

The GT visual and performing arts program will be evaluated annually by the GT staff and administration using a variety of infarmation that may
include teacher surveys, parent surveys, student surveys andlor reflections, GT staff reflections, student achievement information, review of the
identification process, and review of progress towards program goals.

1. & Provide a description of the costs to be incurred to implament the program(s).

Costs for the program include expenditures for field frips for GT students, memberships that atlow students to apply their learning,
conference paricipation, testing materials and some program texts.

1. 4. For those school units requesting approval of aliowable program costs for State subsidy, complete the following budge?
proposal. These amounts must be reported in the Maine Education Data Management System (MEDMS) financial system as part of the
Annual Budget Reporting.

" Professional Statf Name Elementary : Becondary
- et e o |5IAFY With benefits) - {salary with benefits)
VirginiaBrackett 40888
Pebra Clark o BOO0BT

iSubtetal 126033 e

. Auxiliary Staff Name Efementary ' Secondary

_ |satary with benefits) _ i isalary with benefits)



Sublotal

Independent Contractor Name  Elementary Secondary
.. lcontractamount} ' {contractamount)

Subtatal

Please list individual product names and cosis asscciated with ihe district's gifted and talented program{s}.

A A, Educational Materials and Supplies:

: Elementary: Material/Supply name

Meridian Stories » . . I

: 10 copies each of Bocks: Under the Egg and Packing for Mars

OLSAT booklets - not administered to alf students _

* Time for Kids magazines for GT only ) o e
Bare Books for GT only

A. B. Other aliowable costs:

Elementary: ltem name

- Burnt Island Overnight field trip GT only. Begins duriag school day
. Colby Russian Sampler registration gt only
Continental Math League registration gi only
* Wordmaster membership gt only e e
Ferry cost for field trip GT only. Begins duting school day
Bus for music gt ta Colby during school day for gt students anly

; Concert admission Bangar Symphony during school day for gt students only
* Bus for music gt to Bangor dusing school day for gt students only

onmp»

C. Student Tuition:

' Elementary: Program name




A D, Staff Tuition/Professional Development:

Elementary: Titla

" MEGAT membership and conference fees for two

Totals

Subtotals from above ;&Jegma_nta,ry Costs: - Secondary Costs:

Professional Staff 126033

JAuxllary Staff
independent Contractors g

A A, Materials & 1415
_Supplies ! -

A. B. Other 21086

" AllowablaCosts

A. C. Student |
UTultion L

A, D Staff 320
LutiontPD e
Total 129874



